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[bookmark: _Toc522712302]Introduction
Knowledge and information is now the key determiner to accomplish our task. So knowledge and information management topic has been included in different institutions. Knowledge management is the process of organizing information in such a way that people can get easy access to information to meet their desire. Basically, knowledge management is related to the organization which is called business knowledge. This business knowledge origin from research, queries, experience and business situation. Knowledge and information focuses on plan and procedure that is needed to operate an organization. Organization manages knowledge and information through sharing, communicating, creating and experiencing for getting organizational objectives (Schwartz & Te'eni, 2011). Individual knowledge adds knowledge in workplace but there has a whole knowledge in an organization. For the purpose of accomplishing this study, the selected organization is IKEA which is the Swedish-founded multinational group. This company actually deals with the designing, selling and assembling of furniture, kitchen appliances and home accessories. By managing the existing knowledge and information properly, this company is doing very well in EU market. In 2016, the total revenue of this company was about $40.906 billion. The tentative working employees within IKEA around the world is 194000. By making proper information, the organizational authority are managing human resource, production, sales and marketing department. As a result, IKEA is dominating in furniture market greatly (Ikea, 2018). In this report it will be discussed here knowledge and information management of IKEA like information management system, procedure, challenges and the culture which fosters to acquire knowledge of employees in IKEA. 
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[bookmark: _Toc522712304]Explaining the relationship between, knowledge, information and data	
[image: Image result for knowledge and information]Knowledge, information and data is the key components of knowledge management. There has no much difference among these three concepts. The distinction is vague and incomplete. So it is tough to show what the relationship among data, information and knowledge is. Data is collected from field through survey. When data is cleaned, analyzed and coded it turned into information. After analyzing I information it turns onto knowledge. So we can see that there is relationship among these elements. They are interdependent. DIKW model has given a conspicuous relationship among three components. According to the model, after synthesizing, cleaning and analyzing, information is generated. Further synthesizing and analyzing gives us knowledge. This knowledge is used in different organizational situation to solve problems. In this part, given below the difference among data, information and knowledge. 
Data: Data is unrefined and unfiltered information which is collected through survey. Data is comprised with facts and discrete which is unstructured. This data is collected by professional researchers. Data are recorded to capture the true event or real pictures of an event. Getting data, it is documented using traditional or digital platform in the shape of table, graph, symbols, diagrams or sound. The data is not changeable and it is used for only one purpose. The related person is appointed to explore information from the data. 
Example: The sales report of 2017-18 is only a data. It doesn’t say anything but analyzing data gives a message.
Information: Information is a clean and refine data which has been developed to the point of using a particular purpose. It is the meaning of data and the meaning says a result. Every pieces of data are synthesized to get successful result. The meaningful information may be singular or plural.  It contains flow of messages of a certain matter. Information provides the opportunity on decision making and problems solving. 
Example: If we analyses the sales report we can find that, the sales report is different from month to month. The sale sometimes is high sometimes low. When IKEA launches new products the sales increase. So a data gives us many information.
Knowledge: Knowledge is the actionable and recognized things drawn from information which is more beneficiary to the service users. The service users know what, why and how that resides in his brain. In organizational context, knowledge creates the values for its organization and its stakeholders. Knowledge assists people to adapt with changes, increase innovativeness according to the problems, make people competitive. Thus knowledge is used in their own field to meet their will (Lytras, 2010).
Example: From information we can say that new products increase sales and draws the attraction of customers. During occasion, the demand increase. So this information turned into knowledge and it will be used in their organization. 
Given the discussion we can say that the relationships among data, information and knowledge are interchangeable. They are interdependent to explore our surroundings. Data gives a picture of an event, information gives messages and knowledge gives useable suggestion for the users. So they are interdependent to reinvention or exploring something. 
[bookmark: _Toc522712305]Differentiating between organizational knowledge and individual knowledge
There has much distinction between individual and organizational knowledge but they are interdependent. Organization learns from their daily routines and repertories. Organization always faces problems and always solve the problems. So we can say that organizational knowledge is a broad concept which involves up to bottom of an organization. 
But individual knowledge is the personal asset of an individual. It may not create values for an organization. Organizational knowledge is completely its and it may change their systems according to their will. But individual knowledge can’t interfere about organizational management. In the complex situation, when organization can’t solve problems and individual doesn’t possess the required knowledge, then collaborative individual is required to solve the problems. So we can say that many individual knowledge can create a new system but organizational knowledge is determined from its establishment or with the passing of time it takes experiences from different situation. 
So individual experience can enrich an organization but organization can’t enrich individual knowledge. Organizational knowledge can create a way of employee’s career where individual assist the management. Individual knowledge evolves one’s preferences. None external forces can’t teach him but it his willingness what will he accept or not. On the other hand, organizational knowledge is taught to the employees through forcing. The method may be training or experience. It doesn’t matter that individual will accept the knowledge or not. For the welfare of organization, he had to capture and maintain organizational knowledge.
Knowledge is obtained through his working experience or observation. So individual knowledge has many shortfalls. As a result, individual knowledge is not acceptable in universally. On the other hand, organizational knowledge possesses less shortcomings than individual knowledge. Organizational knowledge passes a long way reform and more logistic. There is a low chance to make wrong knowledge. So organizational knowledge is universally accepted (Pircher, 2012). 
Individual knowledge can increase the production or can bring new value in the production individually. It can influence the organization if there contains same knowledge in environment. But organizational knowledge creates floor for all employees to ensure efficiency. So individual knowledge is silly where organizational knowledge is brought. 
Thus from the discussion we can say that individual knowledge can influence one’s lives but organizational knowledge is used for all employees to achieve their goals. Individual knowledge may not add value in organization but organizational knowledge is universal and individual is bound to follow the knowledge in production or services. 
[bookmark: _Toc522712306]Application of different modeling and analysis techniques for the identification of knowledge assets	
Knowledge assets refers to intellectual resources like innovative ideas, information, learning, experience and technical skills. In this competitive age, knowledge and information is the key determiner to achieve organizational objectives successfully. So managing knowledge is the great concern for every organization. Organization generates from the daily experience of organization. But the theoretical knowledge is collected from books, documents, archives and now people are taking knowledge from online article. 
Knowledge is required to provide services to the customers efficiently. Employees is appointed in organization and they leave organization according to their desires. But their experience and knowledge assets should preserve for the convenience of organization. The following part is on model for identifying knowledge assets (Wal, 2017).
Soft system model: SSM is used for exploring and developing conceptual model for knowledge management. SSM model accomplishes task in a systematic way. At first it identifies the situation or identifies the knowledge assets. Knowledge assets may be experiential, conceptual, systematic, routine etc.  At first it identifies its knowledge assets from employees or external environment. Then it thinks about different system that could or could not be employed in a particular situation.  At last it determines actions plans what will do or not to preserve the knowledge and makes a root model. Then this model is compare in real world. After verifying model, it identifies what changes is required it takes action plan to sole the situation.  
In the context of IKEA, it will be identified its knowledge assets and finding out the actual problems. SSM model will identify the root problems of IKEA to preserve knowledge assets. Then it will find out a model and compare with real world. Then it implements the model in the organization permanently. 
Framework for knowledge management: Developing knowledge management framework is complex procedure for an organization. It has to identify chronologically the needs, knowledge assets, creation or elimination of knowledge related resources, applying in real world and storing data in organization. The framework is given below in the context of IKEA to generic-
In first stage, analyzing the current knowledge requirement and assessing the current knowledge of IKEA. Suppose, to know about current market trends, marketing research is the key sources of knowing the employees demands and tastes. So marketing knowledge can assist IKEA to change their business policy and can create product variation.
[image: Image result for Framework for knowledge management:]In the second stage, IKEA has to align the knowledge with the business strategy. It has to create a team and can take possible solution to tackle cultural resistance. Suppose, customers are purchasing fashionable dress following to the model or stars. So in the production level, a team has to appoint to watch the dress of models and stars. But employees may not accept the new concepts of marketing and can create resistance. So IKEA has to identify its probable problems (Linderman, Schroeder & Sanders, 2010). 
In third stage, marketing research identifies its target market, their needs and demands and designs supply their desire products. IKEA will identify young generation whose are following their stars. It has to take information from the customers about their taste and demands. Then it can identify the wants of customers. At last in planning process, they identify a workflow process for achieving their goals. 
 At last stage it implements the marketing knowledge in their organization. IKEA has to caret ways to implement the knowledge in their organization. Employees get the accessibility of knowledge to implement.
Basically, knowledge is stored in three ways such as traditional, digital and memory. In traditional storing systems, the knowledge is kept in the shape of written document in paper. In digital system, the knowledge is kept in computer and others devices. Again, some person keeps by heart the knowledge and implement in organization. The knowledge assets are accessible to the employees. But sometimes it may not inaccessible for the convenience of organization. Organization secrets the knowledge to compete with competitors (Thepthepa and Mitsufuji, 2017). 
[bookmark: _Toc522712307]Evaluation of actual knowledge and potential knowledge	
Actual knowledge means ‘a person must have known’ where potential knowledge means ‘knowledge may be achieved using resources’. In an organization some knowledge had to know like knowing the organizational principles, facts and procedure for an employee. Actual knowledge exists to employees as a professional. Suppose, a marketing researchers of IKEA has to know the marketing research like determining variables, identifying objectives, selecting questionnaire and data analysis. As a marketing researcher he had to own this knowledge. But potential knowledge is assumed that can be achieved utilizing that marketing officers. Suppose when a marketing officers will be appointed to know about people perceptions on launching automobile of IKEA, then it will acquire huge knowledge assets on automobile. In future from the marketing officers, they will get knowledge on the demands, tastes, styles, power etc. 
Actual knowledge is implemented simultaneously but potential knowledge has much lacking. It may not appropriate for the organization. Actual knowledge doesn’t change but potential knowledge has to change following some steps. 
In the perspectives of IKEA actual knowledge is needed some for employees. Marketing officers, sales manager and HRM manager has to know the actual knowledge for their career. Suppose marketing officer has to know how to crate values of a certain products. Again, HRM mangers has to know how to recruit the employees in different departments. Actual knowledge is the basement for organization. On the other hand, potential knowledge adds new values and assets to the actual knowledge. Thus potential knowledge is interdependent (Liebowitz and Frank, 2011). 
In the essence we can say that actual knowledge must need for an organization. Employees has to acquire the professional knowledge in their respective departments. Potential knowledge can add new systems and can overcome challenges of an organization. But to get potential knowledge organization has to create the ways. 
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[bookmark: _Toc522712309]Explanation of the knowledge creation process, knowledge storing process, knowledge application process and knowledge integration process	
Knowledge and information management passes a long way like knowledge creation, storing, application and integration process. In this segment I will explain these process with examples-
Knowledge creation process: it is the competitive advantage of an organization. Knowledge creation process include transfer, combination and conversion of different knowledge. It is the further analysis of organizational knowledge. Creating knowledge follows some steps. 
                                         Knowledge creation process



Arranging requirement 
Follow-up
Implementation
Initiatives/ identifying        problems	 


At first we have to identify our problems that should be developed. Suppose, IKEA want to add digital technology in their business. So in this circumstances, they have to create knowledge on technology in the field level. A hypothesis has been taken to see others organization. IKEA now hypothesis that technological advancement in organization increase the performance. To examine their hypothesis, it has to conduct a research on technology (Saad, Rosenthal-Sabroux & Gregory, 2014). 
Suppose, the research has provided a positive result of IKEA. Now IKEA has to arrange some requirements like computer, sales devices and others technology required to store. It also can collect data from others organization. Now IKEA knows that using technology can increase the sales and performance of people. IKEA will use the knowledge in their organization to get high performance. At last IKEA will follow up the knowledge. 
The knowledge creation process id dependent on how the individual is collecting data, interpreting it and analyzing it. Thus we will get a useable knowledge for IKEA.
Knowledge storing process: Getting knowledge, organization has to store it in clean and correct format. Every employee can easily access to the knowledge and meet his desire if knowledge storing process belongs to clean format. 
Now organization is using digital system to storing knowledge. Traditional storing is hard, time consuming and costly. IKEA stored data in paper and kept them in files. But now IKEA is using computer devices to storing data. A computer can store a large number of data. Any employee or organization can find easily the knowledge. IKEA is using cloud and memory to keep store of their knowledge. But it often faces risks of hacking. Expect the relevant people, sometimes computers are hacked from one’s knowledge and gets the positive externalities. So online security companies can be helpful for storing knowledge. 
IKEA can protect his digital data from malware and hacker using special room. Clean and online security software may be beneficiary to IKEA. Every data will be stored by the professional expert. Every person has to give a security code for their devices. Thus organization can keep knowledge clean and secret. 
Knowledge application process: Knowledge has a value and this value can overcome problems. So application of knowledge is the great concern for organizations. Knowledge application strategies and tactics is needed for achieving higher performance of employees. It is really tough to implement knowledge in real world. When knowledge is implemented in organization, we have to conscious our surroundings that can hinder to implement knowledge. Social intelligence is needed to implement the knowledge (Sasidharan, 2018). Suppose, Technology increases the performance. But this knowledge may not be accepted by the old employees. So IKEA has to converse emotionally with the old employees. During application of knowledge we have to focus our problems and try to remove that problems. Thus an organization can implement knowledge successfully. 
Knowledge integration process:  Knowledge integration means unifying all knowledge in one document. In an organization, there is needed knowledge on marketing, production, management, sales and accounting. The integration process should be open mind and capacity to take information easily from others sources. But integrator had to critically think which knowledge is acceptable for his organization. Thus integration process should be flexible, comprehensive and logical.
[bookmark: _Toc522712310]Consideration of intellectual property rights	
[image: Image result for intellectual property rights]Intellectual property refers the intangible individual property and none person can use his ideas, information, trademark or moral rights. Intellectual property laws encourage people to innovate goods. One’s business ideas, discoveries and inventions are completely his personal property. 
This intellectual property adds value to the organization. The intellectual property right gives the security of one’s ideas. None person can’t copy with ideas or inventions without taking permission. Absent of intellectual property right hindrance competition, doesn’t bring product variation and shows low customer’s satisfaction (Wipo.int, 2018). 
Suppose, IKEA has added a new dress for women. If Selfridges copies that dress that will be the violation of intellectual property laws. So innovative ideas will be not copied without the permission of owner. Basically, small and medium organization has to give security as the imitation phase. During this time, organization evolves with new knowledge and ideas. If others organization copies the ideas, then it will face different problems. So organization has to consider intellectual rights. 
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[bookmark: _Toc522712312]Explanation of the contribution of knowledge assets on IKEA
IKEA is the familiar organization in both UK and EU. It sells furniture and kitchen products. IKEA has already achieved so much popularity and it has come due to their knowledge assets. Their ideas, experience, technological knowledge, working routine and overall management is their knowledge assets. They have introduced anti-theft system for products. None organization can copy their products. Customer’s knowledge is their exceptional knowledge asset. IKEA has knowledge on customer’s demands and taste. They conduct research on their furniture and kitchen goods. So they can provide the products for their fashion conscious customers (Runco, 2013). 
IKEA is exceptional with their ideas. The creativity of employees is really appreciable. During occasion, they make exceptional gift box to the customers. IKEA can create emotional advertisement in the occasion especially for Christmas day. This innovation knowledge brings competitive advantage to IKEA. IKEA has a high management knowledge. They regulate the staffs using punishment and rewards. It also collects information of its competitor through its official intelligence. Official’s intelligence find out the weakness of competitor and try to capture the place. 
So knowledge of innovation, ideas, management and intelligence is increasing the sales of IKEA. Thus IKEA has become the most popular department shop in UK due to its knowledge assets.
[bookmark: _Toc522712313]Evaluation of knowledge requirement for IKEA
It is not possible to acquire all knowledge for organization. With the passing of time, organization achieves its knowledge in different phases. We have discussed before that IKEA is creative in ideas and has a good market knowledge. But technological knowledge is not so pretty. IKEA has low technological knowledge. They are still using traditional system to sell their products. But its competitors are using internet for online product delivery. On the other hand, they are using latest technology to preserve their information. Though it has a website but not updating. So customers don’t get proper responses in online. The website will be colorful, easy access and flexible to the customers. IKEA has to focus on social media and giving uploads their new products, price and utility of products. There should form a team on social media whose responsibility is to answering answers in social media. 
 IKEA has experienced old employee whose are skilled in traditional system. But competitors already have trained old ages employees.  Old employees can’t use computer and others devices. So IKEA will arrange training to keep pace with the current market. Thus IKEA has to require technological knowledge (Søberg & Chaudhuri, 2018). 
UK government has recently changed the laws. But IKEA didn’t change their organizational knowledge according to the laws. Organizations are bound to maintain laws to lead a healthy business. IKEA needs to develop its socio-cultural knowledge to adapt with changes. These requirements are needed to sustain their business in this time. 
[bookmark: _Toc522712314]Evaluation of IKEA’s frame work for sharing knowledge	
Organizational knowledge is shared for implementing in organization. But it has a framework where a procedure is drawn to reach knowledge to the employees. In this part I will show the knowledge sharing framework of IKEA. 
Framework of sharing knowledge of IKEA: After knowledge generating, sharing knowledge in organization plays the key role to make it effectiveness. Knowledge sharing means sending information for employees within organization. If knowledge doesn’t reach employees. Then organizational performance will decrease. 
[image: Image result for knowledge sharing framework]
Figure: Framework of sharing knowledge
IKEA shares their organizational knowledge in workplaces in the shape of document. They ensure that every employee have gotten information about their responsibilities. IKEA always try to mitigate the risks of knowledge disruption or loss. IKEA determines a knowledge management culture where a detail procedure is outlined on knowledge sharing. There develops a social networking in organization where employees share messages. Social networking remains within team, department and groups. They use their information technology for sharing information. Suppose, IKEA uploads their knowledge in Facebook, YouTube in written document or videos. Employees are motivated to share their knowledge within organization. They discuss on the limitation, opportunity and advantages of knowledge. So organization can minimize knowledge or add new concept with the knowledge. Thus the knowledge is shared. This framework brings well performance and employee’s creativity (Webster, 2009). 
[bookmark: _Toc522712315]Recommendation for improving the knowledge sharing framework of IKEA
It has been given above knowledge sharing framework of IKEA. We can see that IKEA has created a knowledge sharing culture, shares their knowledge using social networking and technology, employees are given motivation. Though the frame work is good but it has some limitations. IKEA don’t focus on group or team. Again, there has no evaluation systems that everyone has gotten the knowledge. In this situation my recommendations are given below for IKEA-
· IKEA will focus on team building. Within team and group, the relationship of employees is really strong. So when a group member will know about organizational knowledge, then it will send the messages for others members. 
· There is no performance management tool on sharing knowledge. So IKEA will develop a performance management tool to compute how much information is known by an employee. 
· They have to develop more social capital like mutual understanding, respects and knowing socio culture of employees. Social capital increase communication among employees. So knowledge will be shared automatically (Informationr.net, 2018). 
· Though IKEA motivates employees to share knowledge but they don’t provide incentives. Incentives can encourage them to share more organizational knowledge. They will share their experiences and ideas. 
Thus IKEA can increase the knowledge sharing if they follow these recommendations. 
[bookmark: _Toc522712316]Conclusion
In workplace, there is needed knowledge. Knowledge derives from research or experience which comes from data. After synthesizing data, we get information and information gives us knowledge. Knowledge may be individual or organizational knowledge. Individual knowledge may influence an organization but employee has to follow the organizational knowledge. Employee had to acquire the actual knowledge where potential knowledge may be added by the organization when employee and organization’s philosophy is same. An organization can obtain different knowledge assets like creative ideas. Marketing knowledge, customer’s knowledge or product knowledge. Every organization has a knowledge management framework that has been showed above.  Organizational knowledge is intellectual rights and none person can’t use one’s ideas and innovation. IKEA has also some intellectual property which is their knowledge assets. IKEA follow a knowledge sharing framework. It has focused on social networking and information technology. But if they focus on team, provides incentive and develop a performance management toll on knowledge sharing tool, then IKEA will get the strong way to share its organizational knowledge. Thus an organization can manage information and knowledge in their workplace. 
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