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1. [bookmark: _Toc133621655]Introduction
Entrepreneurship is the method of creating and starting a business project that contains taking financial success or risk. Entrepreneurship terms are much more popular in the recent business world as everyone wants to get success individually and it is the same for the business organization named “Chik”. This process is challenging in recent times because of the economic crisis all over the world. This report will discuss about the “Chik” and its industry analysis using Porter’s 5 forces and competitor analysis. This report will also discuss about the “Chik’s” Operations and management team operations, management team, marketing using the Four P’s, financials, and market research. (Akpan et al, 2021)
[image: Brand Logo | United states virgin islands, Jefferson city, Ms mississippi]
Figure: Logo of “Chik” (Author)


2. [bookmark: _Toc133621656]BUSINESS DESCRIPTION / MARKET OPPORTUNITY
[bookmark: _Toc133621657]           Mission statement
“Chik” will introduce itself as a beauty salon and it promised to provide high-quality beauty service with natural beauty products to its valuable clients and make them glamorous. “Chik” will ensure a better welcoming and refreshing environment for the clients where the clients will feel pampered, and refreshed.
2.1 [bookmark: _Toc133621658]Product or service:
“Chik” will offer a lot of beauty services for example haircuts for men and women, hair coloring, styling, facials, makeup, pedicures, and so on. In the app for technologies online need :booking /services and price /new products. They will use the best brand, high quality, and natural beauty products for their customers to ensure their authenticity. In addition, “Chik” will offer personalized consultation to meet the client's needs and achieve their desired looks at the same time. Besides all the activities, “Chik” will offer on-site packages and bridal packages for the wedding and other special events also this package will affordable in most cases. (Barmuta et al, 2020)
2.2 [bookmark: _Toc133621659]Ownership and legal structure
“Chik” is a sole proprietorship business and the owner of this business has full rights and full control over its business and is responsible for all the business decisions and accountabilities. At the same time, they will be highly concerned about their client's needs and preferences as the client is the heart of any business organization like “Chik”.This type of business has both opportunities and risks. (Tobing et al, 2019)



3. [bookmark: _Toc133621660]INDUSTRY ANALYSIS
3.1 [bookmark: _Toc133621661]Porter’s 5 forces
Porter’s 5 forces is an effective tool to identify the competitive advantage of any business organization including “Chik”. Porter’s five forces are discussed below,
The threat of new entrants
This type of threat is very high in the industry of beauty salons and it can a big threat to the newly start business including “Chik”. As the start-up cost of the beauty salon is comparatively low considering the other business so the new entrant's rate is high. “Chik" will face this type of competitor in their business. (Martínez-Caro et al, 2020)
[image: ]
Figure: Competitive analysis (Tobing et al, 2019).
Bargaining power of suppliers
The bargaining power of the supplier is medium considering other businesses as there are a variety of suppliers available in the marketplace so the power of the supplier is moderate. “Chik” need various type of business product such as hair product, beauty products, and so on. The availability of many suppliers can limit the power of bargaining from the supplier section for the “Chik”. (Lee et al, 2019)
Bargaining power of buyers
The bargaining power of buyers is medium to high in the beauty salon industry as there are a variety of organizations are exist in the marketplace and customers have the chance to choose different ones where they get more flexibility. (Tobing et al, 2019)
Threat of substitutes
The threat of substitutes is medium in the beauty salon industry as alternative beauty processes are available. Even this process is difficult these days because of the financial disaster everywhere in the international. Entrepreneurship is the method of creating and beginning a business task that includes taking economic success or threat. (Martínez-Caro et al, 2020)
Competitive rivalry
Competitive rivalry is high in the beauty salon industry including “Chik” as there are a lot of salons available and each of them tries to up their business performance. At the same time, this industry is extremely fragmented. (Yuan et al, 2020)













3.2 [bookmark: _Toc133621662]Competitor Analysis:
Entrepreneurship phrases are lots more famous in the recent enterprise global as every person wants to get success for my part and it's far the same for the commercial enterprise corporation named the organization. “Chik’s” main competitor will be the local beauty salon that operated their business in the same business area. Besides, competitors have their own customer bases, own established quality that can affect the business of “Chik”.
	Name of competitors
	Differentiation

	HOB Salons

	HOB salons are known for their creative process and innovative hair and beauty policies.

	Regis Salons

	Regis Salons is known for its highly trained professionals who have innovative ideas and knowledge about beauty products and policies. (Lee et al, 2019)


	
Saks Hair & Beauty

	Saks Hair & Beauty ensure personal consultation with the clients and support them to provide their desired look. They also ensure a luxurious atmosphere with an affordable plan.





[bookmark: _Toc133621663]4. Operations and management team operations
[bookmark: _Toc133621664]4.1 What is your business process like – detail the process?
“Chik’s” business process will include,
Step-1: Customer Consultation- “Chik’s” will conduct a customer consultation period about their style of beauty products and the desired look so that they can meet the customers’ needs perfectly. It will speak about the the enterprise and its industry analysis the usage of porter’s 5 forces and competitor evaluation (Martínez-Caro et al, 2020)
Step 2: Service Delivery – It will even discuss about the “chik’s” operations and control team operations, control crew, advertising the usage of the financials, and marketplace research. Based on the consultation “Chik” will provide the beauty treatment to the customers.
Step 3: Product Sales – Additionally, “Chik” will sell natural beauty products to the customer while they provide other services as well.
Step 4: Payment and Feedback – The customer will pay after getting the service and “Chik” can ensure a proper feedback strategy to improve their performance. They'll use the great emblem, high exceptional, and natural splendor products for his or her clients to make sure their authenticity. (Yuan et al, 2020)


[bookmark: _Toc133621665] 4.2 How would you generate revenue for your business (Upselling, Upgrading, and Economies of Scale)?
“Chik” will generate revenue through the following approaches:
Upselling: “Chik” will encourage their clients to upgrade their services where they can get more premium service with additional service.
Upgrading: “Chik” will upgrade their service to the next level and customer can upgrade their desired service so that they can get more premium service. (Lüdeke‐Freund, 2020)
Economies of Scale: When “Chik” can get success daily they can take advantage of economies of scale and generate more profit and reduce their cost at the same time. At the same time, it will be enormously concerned approximately their patron's wishes and choices because the consumer is the coronary heart of any enterprise company just like the company. (Lüdeke‐Freund, 2020)


[bookmark: _Toc133621666]4.3 How would you prevent loss of revenue?
To prevent loss of revenue, Chik will implement the following approaches, such as:
Employee Training: “Chik” will ensure every employee knows the proper cash handling and they are ethically strong. (Tobing et al, 2019)
Inventory Management: “Chik” would implement such a system so that they will not face a out of stock situation. They refill their empty product timely.
Appointment Scheduling: “Chik” will use appointment scheduling software to confirm that appointments are scheduled professionally and prevent last-minute cancellations-type situations. In addition, the enterprise will offer personalized consultation to satisfy the consumer's desires and obtain their favored looks at the identical time. (Sheth et al, 2020)
Customer Feedback: Chik will encourage clients to deliver feedback on their experiences in the business and use that feedback to improve services and prevent client dissatisfaction. Except all the activities, the enterprise will provide on-web site applications and bridal applications for the marriage and different special occasions additionally this bundle will inexpensive in maximum instances. (Tobing et al, 2019


[bookmark: _Toc133621667]4.4 MANAGEMENT TEAM
	Name
	Skills
	What do they bring to the firm

	Jane Smith
	5 years of job experience in the beauty salon industry and expert in beauty products.
	He can ensure from his experiences better service to place a top position in the beauty industry. (Bouncken et al, 2020)

	Sarah Johnson
	Operational management skills in a local restaurant chain for 4 years
	She can take her knowledge in operation management and project management to “Chik” and ensure better services.

	Emily Brown
	Highly trained beauty expert and 3 years of experience
	She takes her capability in styling and makeup to “Chik” and ensures a better quality of services. Sheth et al, 2020)





4. [bookmark: _Toc133621668]MARKETING: The Four P’s
Product: “Chik” will offer a lot of beauty services for example haircuts for both men and women, hair coloring, styling, facials, makeup, pedicures, and so on. They will use the best brand, high quality, and natural beauty products for their customers to ensure their authenticity.
Price: “Chik” will use a competitive salary strategy compared with the other businesses in the marketplace that will ensure their growth and they will get more customers from the marketplace. “Chik” will also offer promotions and discounts to its customer so that they can grab the attention of a lot of people. (Mio et al, 2020)
Place (Distribution Strategy)
“Chik’s” products and services will be distributed through their physical store. Clients can take online and offline appointments to get service from it and get service from their physical store. This form of chance may be very excessive inside the industry of splendor salons and it may a massive hazard to the newly strat business such as the enterprise.
Promotional Mix:
Chik will use a diversity of promotional methods in the marketplace such as:
Social media marketing: To grab the attention of mass people within a short time. (Sheth et al, 2020)
Email marketing: To reach a variety of marketplaces and business professionals.
Customer relationship management (CRM): To manage customer data and preferences and customer interaction CRM can be effective for the “Chik”. This way is much more popular, especially after Covid- 19 pandemic. (Namugenyi et al, 2019)


[bookmark: _Toc133621669]6. FINANCIALS
[bookmark: _Toc133621670]6.1 Source of fund
“Chick’s initial source of funds will be personal savings, taking loans from family, friends, and external investors. After generating profit the sources of funds will be covered from here.
[bookmark: _Toc133621671]6.2 Profit and loss statement



This is also known as the income statement of any organization including “Chik” which shows the income, expenses, loss or profits, and other information related to finance. (Barmuta et al, 2020)


13 | Page

Revenue
· Service income
· Product sales
Operating Expenditures
· Salaries 
· Marketing and promotion
· Utilities
NET INCOME
· Gross profit - Operating expenditures

[image: Income Statement: How to Read and Use It]
                                           Figure: Profit and loss statement (Author)
[bookmark: _Toc133621672]6.3 Cash Flow Statement:
During any specific time, this statement shows the inflow and outflow of the cash for the “Chik” organization.
                    [image: ]
                                           Figure: Cash Flow Statement (Author)


[bookmark: _Toc133621673]7.0 MARKET RESEARCH
[bookmark: _Toc133621674]7.1 Understanding the target market
The target market for the “Chik” can depend on age, gender, and people where most of the people are very conscious about beauty. Because the begin-up value of the beauty salon is comparatively low considering the opposite commercial enterprise so the new entrant's fee is high. “Chik" will face this form of competitor of their business. Though, to understand the target market it is important to conduct market research effectively. (Namugenyi et al, 2019)
[bookmark: _Toc133621675]7.2 Market Feasibility Study 
Market Size and growth potential: The area of the target market and the growth rate of the market.
Competitor analysis: Who is the main competitor and how does it operate its business to get customers?
Pricing and profitability: How is the specific customer willing to pay after getting service and what is the profit rate for the “Chik” organization? (Akpan et al, 2021)

[bookmark: _Toc133621676]Conclusion
The process of developing and launching a company venture that involves incurring financial risks or succeeding is known as entrepreneurship. In the modern corporate environment, entrepreneurship words are considerably more common because everyone wants to succeed on their own; this is also true of the company "Chik". Although the global economic crisis has made this process difficult recently, this report discussed "Chik" and its industry analysis using Porter's 5 forces and competitor analysis. The "Chik's" Operations and management team, marketing employing the Four Ps, financials, and market research were also covered in this study. (Shivarajah et al, 2020)
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Excel Sports Income Statement
For the quarter ended 30 September 2018

Merchandise Sale
Revenue Revenue from Training

Total Revenue

Procurement Costs
Wages

Rent

Expenses Interest Paid
Transportation
Utilities

Total Expenses

Gains Income from sale of van

Losses Settlement cost of consumer lawsuit

Net Income | (Revenue + Gains) - (Expenses + Losses)

2 Investopedia

25,800
5,000

30,800

8,000
700
1,000
500
300
150

10,650

2,000
800

21,350
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Cash Flow Statement

As of March 31, 2021

In the Books of ABC Inc.

Particulars

‘Amount

Opening Cash Balance

300000

Cash flow from operating activities:

Cash received from customers 1,800,000
Royalty received 50,000
Salary paid to employees (1.20,000)
Commission paid to sales executives (15,000)
Net cash from operating activities (4] | 1,715,000
Cash flow from investing activiti
Sale of investments 50,000
Sale of vehicle 4,000
Purchase of machinery. (750,000)
Purchase of plant (320,000
Net cosh from investing activities (8) | (1,036,000)
Cash flow from financing activities:
1PO issued 1,300,000
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