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Executive Summary
A report about a Nivea international meeting would tipically include detailed information about a global gathering organized by Nivea, a well known skincare brand. Such a report would cover various aspects of the meeting, including: Purpose and Objectives, participants, agenda, key discussions and decisions, outcomes and action items, highlight, challenges and solutions, feedback and evaluation. 
This report would be useful for international stakeholders, such as Nivea s management and employees, as well as external partners or investors interested in the company s strategic direction and performance.
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[bookmark: _Toc150954363]Introduction 
This report presents a comprehensive overview of the Nivea International meeting held on 20. May 20224 in Olympia London. As a globally recognized leader in skincare, Nivea convenes this annual gathering to align its international strategies, share innovations, and strengthen its market presence across diverse regions. (Kim and Lee et al 2002) The meeting brought together key executives, regional representatives, and strategic partners to discuss pivotal topics including product development, market trends and collaborative initiatives. This document outlines the primary objevtives, key discussions and outcomes of the meeting, providing insights into Nivea s strategic direction and future plans.
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1. Pre-planning Stage: is the foundational phase where the groundwork for the entire event is laid out. This stage involves initial preparations that set the direction and framework for the meeting. (John, et al 2023). Here s what the pre- planning stage entails: 
· Objective settings:
· Define Goals: Clearly articulate the main goals and objectives of the meeting, such as alining global strategies, introducting new products, enhancing team collaboration, or discussing marketing trends.
· Key Outcomes: Determine the desired outcomes and deliverables from the meeting 
· Initial Research and Feasibility:
· Market Research: Conduct preliminary research to understand market trends, competitor activities and attendee expectations.
· Feasibility Analysis: Evaluate the feasibility of the meeting considering factors like budget, location accessibility and potential participant availability 
· Budgeting: 
· Budget Estimation: Prepare an initial budget overing all anticipated costs, including venue hire, travel, accommodation, catering, marketing and miscellaneous expenses. 
· Funding sourced: identify potential funding sources, including internal budgets, sponsorships and partnerships. 
· Stakeholder Identification: Identify all relevant stakeholders such as Nivea executives, regional managers, marketing teams, external partners, sponsors and vendors. Define the roles and responsabilities of each stakeholder in the planning and execution of the meeting.
· Venue Selection Criteria: Determine the criteria for the meeting venue, considering factors such as, accessibility, capacity, facilities and technological capabilities.
· Draft agenda and Schedule: establish a preliminary timeline for the meeting, including dates, session times and breaks.
· Risk assessment: Identify potential risks and challenges that could impact the meeting, such as logistical issues, budget contraints or participant availability. Develop initial strategies to mitigate identified risks.
The pre- planning stage is crucial as it sets the foundation for a well organized and succesfull international meeting. By thoroughly addressing the elements, Nivea ensures a clear roadmap for the event, minimizes risks and aligns all stakeholders with the meeting s objectives.(Kim, et al. 2022)
2. Planning Stage is where detailed preparations are made to ensure the succesfull execution of the international meeting. This phase involves solidifying the foundational work done in the pre planning stage and organizing all the necessary components of the event.(Chen, et. al. 2024). Planning stage entails: 
· Scope Definition: Refine and detail the objectives and goals of the meeting
· Budget Planning: Create a detailed budget that includes all anticipated expenses, such as venue rental, catering, travel accommodation, marketing and miscellaneous costs.
· Venue Confirmation
· Scheduling and Timeline
· Logistics Coordination
· Techonology and Equipment
· Speaker and Participant Coordination 
· Marketing and Promotion
· Risk management 
· Legal and Compliance 
· Staff and Volunteer Coordination 
· Evaluation Metrics
· Feedback Mechanisms
The planning stage ensure that every aspects of the Nivea international meeting is meticulously organized and ready for execution. 
3. Preparation Stage: involves finalizing all the detailed plans and ensuring that everything is ready for the execution of the international meeting. This phase includes final checks, rehearsals and communication to ensure a smooth and successful event. By meticulously handling the tasks in the preparation stage, Nivea can ensure that the international meeting is ready to be executed seamlessly, with all elements aligned for a successful event.(Shone, et.al 2019).
4. Event Execution is where all the planning and preparation come together to deliver a successful international meeting. This stage involves managing the live event, ensuring everything runs smoothly, and addressing any issues that arise in real time.
5. Post – Event Activities are crucial for ensuring that the momentum and outcomes of the international meeting are sustained and leveraged for future success. This phase involves evaluating the event success, following up on action items, and gathering insights to improve future events. (McCabe, et. al 2020).
6. Evaluation and Improvement: By systematically evaluating the international meeting and implementing targeted improvement initiatives, Nivea can enhance the value, impact and success of future events, further solidifying its position as a leader in the skincare industry. (Getz, et al 2016)
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The “Global Skincare Summit” is a prestigious international meeting organized by Nivea, bringing together skincare industry leaders, experts and stakeholders from around the world. This immersive event aims to foster collaboration, innovations and knowledge sharing in the dynamic field of skincare. (Yeoman, et al. 2012) The theme: “Unlocking the Future of Skincare”: emphasizing innovation sustainability and inclusivity in skincare practices and products, Olympia London is the perfect location for the international meeting on May, 2024. A three day immersive experience featuring keynote presentations, interactive workshops, panel discussions, networking sessions and product showcase. Renowned skincare experts, dermatologists, scientists and industry leaders deliver keynote speeches and share cutting-edge research and insight. A dedicated area showcasing the latest skincare technologies, products and trends, allowing attendees to experience hands on demonstrations and engage with industry innovators. Engaging workshops and masterclasses covering a wide range of topics, from skincare formulation and ingredient trends to marketing strategies and consumer behavior insights. (Getz, et al. 2013).Panel discussions featuring diverse perspectives from international skincare markets, addressing regional challenges, opportunities and emerging trends. Structured networking sessions, social events and themed receptions provide opportunities for attendees to connect, collaborate and build relationships with peers and industry experts. Highlighting Nivea s commitment to sustainability, with session dedicated to sustainable skincare practices. Eco friendly packaging innovations and corporate social responsibility initiatives. Utilizing interactive technology solutions such as augmented reality and virtual reality to enhance participant engagement and learning experiences. Leveraging multichannel marketing strategy to promote the event across digital platforms, social media channels, industry publication and targeted email campaigns.( Bowen, et.al 2013).Collaborating with industry partners, skincare influencers and media outlets to extend reach and enhance visibility. Extending exclusive invitations to key stakeholders, industry influencers and VIP guests to enhance the event s prestige and attendance. Sharing event highlights, sessions recording and key insights through post event content distribution channels, including Nivea s website, social media platforms and email newsletters. Establishing an online community platform or forum where attendees can continue to engage, share knowledge and collaborate beyond the event. 
The “Global Skincare Summit” embodies Nivea s commitment to innovation, sustainability and global collaboration, providing a platform for industry leaders to come together, exchange ideas and shape the future of skincare worldwide.( Goldblat, et. al 2014)
Aim and objectives of the meeting:
The aim of the meeting is to convene key stakeholders, industry experts, and thought leaders in the skincare sector on a global scale to exchange knowledge, share best practices, and collaborate on shaping the future of skincare. (Richards, et.al 2010).
Objectives:
1. Knowledge Exchange: Facilitate a platform for participants to exchange insights, research findings and industry trends related to skincare innovation, formulation and consumer preferences. 
2. Networking: Provide ample networking opportunities for attendees to connect with peers, establish partnerships and build professional relationships within the skincare industry.
3. Innovation Showcase: Showcase the latest advancements and innovations in skincare products, technologies and practices through interactive demonstrations, product showcases and expert presentations
4. Educations and training: Offer educational workshops, masterclasses and panel discussions led by industry experts to enhance attendees knowledge and skills in various aspects of skincare, including formulation, marketing and sustainability.
5. Collaboration: Encourage collaboration and partnership building among attendees to foster innovation, address industry challenges and explore opportunities for joint ventures and research initiatives.
6. Sustainability focus: Highlight the importance of sustainability in the skincare industry by featuring sessions on eco friendly practices, green packaging solutions and corporate social responsibility initiatives.
7. Consumer insights: Gain deeper insights into consumer behaviors, preferences and expectations related to skincare products and services through market research presentations, consumer panels and data analytics sessions.
8. Strategic planning
9. Promoting Diversity and Inclusion
10. Celebrating success
By aligning the meeting objective s with its overarching aim, Nivea aims to create a collaborative and forward thinking environment that fosters knowledge sharing, innovation and sustainable growth in the global skincare industry. (Allen, et.al 2011).
BUDGET EVENT:

 Costs and Predicted Revenues
	Particulars 
	Expenses

	Venue rental 
	£25,000

	Travel and accomodation 
	£32,000

	Logistics and Operations
	£41,000

	Marketing/Promotions 
	£27,000

	Speaker fees and Honorariums 
	£17,000

	Technology and equipment 
	£ 38.000

	Miscelaneous: 
	£ 24.000

	Catering
	£ 26.000

	Total expenses 
	£230.000



Income and expenditure table
	Income 
	Costs 

	Sponsorships Revenue
	£50.000

	Exhibitions booth sales 
	£100,000

	Registration fees 
	£25,000

	Total 
	£ 175.00


The event is in profit as the income from the event is more than actual expenditure.
Profit= Revenue from event- Actual expenses = £250,000- £175,000=£55,000
Financial channels for an international meeting for Nivea could include corporate sponsorships, partnerships with relevant industry organizations, grant from governmental or non profit entities, registrations fees from attendees and possibly contributions from Nivea s own budget for events and marketing. Additionally, seeking support from vendors or suppliers that Nivea regularly works with could also be an option. (Getz, et. al 2007)
Market evolution: For Nivea s international meeting, it s crucial to consider industry trends such as tge rise in demand for natural and sustainable products, the increasing focus on digital marketing and e- commerce, and the growing importance of personalized skincare solutions. These trends can impact various aspects of the meeting, from the topics discussed to the choice of speakers and workshops. 
Addressing these trends at the meeting cand help Nivea stay ahead of the curve, adapt its strategies, and showcase its commitment to innovation and sustainability. It can also provide an opportunity to network with industry leaders, share best practices and gather insights on emerging markets and consumer preferences worldwide. ( Bladen, et.al 2012).
Diversity Factors:
1. Geographical diversity: Consideration of attendees from different regions and countries to ensure representation and inclusivity.
2. Cultural diversity: Recognition and respect for the diverse cultural backgrounds, customs and traditions of attendees
3. Language diversity: Accommodations for multilingual communication to ensure effective interaction and understanding among participants.
4. Gender diversity: Ensuring equal representation and participation of individuals of all genders in the meeting s agenda, panels and discussions,
5. Ethnic diversity: Acknowledgement and appreciation of the diverse ethnic backgrounds of attendees, fostering an inclusive environment
6. Professional diversity: Representation of individuals from various professional backgrounds within the skincare industry, including scientists, marketers, retailers and consumer.
7. Generational diversity: Inclusion of different age groups to reflect the diverse pers pectives and experiences within the skincare market 
8. Ability diversity: Consideration of accessibility needs for attendees with disabilities to ensure the meeting venue and materials are accessible to all.
9. Socioeconomic diversity: Recognition of attendees from different socioeconomic backgrounds and considerations for affordability, accessibility and inclusivity.
10. Thought diversity: Encouragement of diverse viewpoints, ideas, and perspectives to foster innovation, creativity and collaboration during the meeting. (Hill, et.al 2019)
Conclusion: 
The international meeting convened by Nivea proved to be a pivotal event in the company s quest for global excellence in the skincare industry. Through meticulous planning and execution, the meeting successfully brough together a diverse array of stakeholders, fostering invaluable discussions, collaborations and insights. (Shone, et.al 2019)
With a keen focus on industry trends, the meeting provided a platform for Nivea to showcase its commitment to innovation and sustainability, aligning its strategies with emerging market demands and consumer preferences worldwide. The exploration of funding sources underscored the importance of strategic partnerships and financial support in driving forward Nivea s ambitious goals on a global scale. ( O Toole, et.al. 2018)
Moreover, the consideration of cultural diversity throughout the meeting ensured an inclusive and enriching experience for all participants, fostering mutual respect and understanding across borders and backgrounds. By embracing diversity factors, Nivea demonstrated its dedication to fostering a truly global community within the skincare industry.
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