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Response Policing – Assess the extent of response officers’ role in dealing with critical and major incidents.

Within this essay, I will be discussing the extent of response officers’ role in dealing with critical and major incidents. Throughout this task, I will be utilising the terms critical and major incident. Every incident where the efficiency of Police’s response has an opportunity to influence the confidence of all individuals involved is acknowledged as a critical incident (College of Policing 2018). A major incident is a matter that normally involves a cooperation of one or more emergency services which also includes a considerable number of individuals (College of Policing 2018).  For both incidents, response officers’ have an imperative role in dealing with the circumstances present. Although, it’s the work of these officers’ combined with other services that ensure a constructive approach to critical and major incidents. 

There are many incidents throughout policing history that assess the extent of response officers’ role in dealing with critical and major incidents. Following the murder of Stephen Lawrence (1999), The Metropolitan Police Service accepted that incidents, no matter how well prepared, can have an adverse impact on the individuals involved. As a result, The Metropolitan Police Service offered direction using Critical Incident Management (CIM) designed to reassure the needs of victims and communities. As well as this, the CIM provides a practical response to incidents regardless of severity. The first stage is preparing for a critical incident. This can be done by ensuring there are sufficient resources available, providing staff with adequate up to date training and providing an efficient response. The second stage is governing critical incidents which involves being in contact with relevant individuals and agencies and guiding them productively. The final stage is restoring public confidence which is often completed in hindsight. Distinct consequences are often difficult to identify when dealing with a critical incident immediately. Restoring public confidence can be achieved through community assurance and dedication. There is a stigma that critical incidents are commonly significant, prominent within the media and related to murder. However, critical incidents also include cases of anti-social behaviour and missing people. This includes multiple events that have occurred throughout periods of time (Grieve et al 2007). The case of Fiona Pilkington highlights the failure of Police to act immediately and provide applicable support agencies to assist. Fiona Pilkington and her daughter suffered abuse from groups of youths. Over the duration of the 10 years, Fiona and her family had contacted the police at least 30 times however no action was taken. Youths had kept Fiona and her family prisoners in their own home, screaming abuse and throwing stones at them. Consequently, after years of abuse Fiona killed herself and her daughter after setting fire to her car. Research by Wallis (2019) signifies the failure of police officers to combine all separate calls made by Fiona and it was ruled that they’re lack of action contributed to their deaths. Clearly, the police did not act appropriately and did not adopt the right structure to support Fiona and her daughter. In hindsight, the use of risk assessments and Family Liasson officers would have proved beneficial and can be put forward in future instances to prevent a tragedy such as this one. 

Conversely, there are incidents where response officer’s role in dealing with critical and major incidents has been effective. The Manchester Arena Bombings is just one example of this. On 22nd May 2017, Salman Abedi detonated improvised explosive device (IED) within Manchester Arena as the crowd began to leave. This killed 22 individuals and injured 116 and became the most destructive attack in over 10 years (Kerslake 2018). Immediately, response officers have attended the arena followed by Ambulance and Fire and Rescue Service. Significant actions were delegated amongst each service to carry out. Response officers’ used stretchers to move injured individuals away from the danger. Due to the extensive injuries recorded, the Bronze Commander at the time declared Operation PLATO (College of Policing 2024). This decision was significant in ensuring correct resources were deployed in a swiftly manner. As a result, 106 firearms officers were on scene within one hour and search dogs were also deployed to search for any more potential devices (Lowe 2020). Arguably, communication between all parties impacts the role response officers’ have in dealing with critical and major incidents. Relaying the information amongst various services, amidst the disarray signifies how effective their response is. However, despite the handling of this situation recommendations were made on what could also be improved. For instance, a review of the Kerslake Report conducted by Hinds et al (2021) suggested that significant messages must be shared amongst emergency services control room’s to ensure there is no failure in communication. Additionally, many studies suggest that increased police presence within crowded areas decreases the likelihood of a critical and major incident being declared (Yesburg and Bradford 2016). Having Police Officers’ on scene will increase the response time to critical and major incidents and this is arguably what the public would like. However, Atkins (2023) argues that this is difficult due to the funding of police services and this needs addressing. In time, with greater police presence and additional funding, response officers’ will be able to provide a more effective and efficient response to critical and major incidents. Assessing the extent of response officers’ role in dealing with critical and major incidents is imperative in learning what worked well and what can be improved in so in future they can be dealt with more effectively and not repeated (Schuurman 2018). 

In conclusion, response officers’ play a remarkable role in dealing with critical and major incidents. Being first on scene for these types of situations is frightening and sometimes difficult. As highlighted above, there have been instances whereby response officers’ have failed to act appropriately to critical and major incidents. Consequently, lives have been lost which are irreplaceable. Although, these mistakes are being learnt from and recent studies highlight that response officer’s role in dealing with critical and major incidents shape the public’s perception of them. Responding effectively to such harrowing events increases the trust the public have within police services (Van Der Does et al 2019). 
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Examine the various socio-economic and psychological characteristics which can make
people vulnerable to exploitation by criminal gangs.

Within this essay, I will be discussing multiple socio-economic and psychological characteristics that can make individuals more vulnerable to exploitation by criminal gangs. Undoubtedly, there are various factors that can exploit individuals to fall as prey to criminal gangs such as poor upbringing, general home life and forms of abuse through their childhood and teenage years. The National Crime Agency (2024) highlighted that ‘county lines’ was a public matter and must be dealt with immediately. Each individual is different therefore the susceptibility to harm varies and this is the same with methods of intervention. Importantly a multi-agency approach is required from all partner’s involved to effectively reduce the risk of these individuals being exploited by criminal gangs. I will discuss Merton’s (1968) Strain Theory to examine these factors that impact individuals likelihood of being exploited by criminal gangs. Although, it must be noted that this theory does have its limitations. 

Merton’s (1968) Strain Theory argues that societal values place pressure upon individuals to achieve goals without any means of doing so. For example, growing up in poverty, not having access to adequate education or family delinquency means that these individuals are not able to achieve their goals and as a result turn to crime as a mean of obtaining material objects. This in turn makes individuals more vulnerable to exploitation by criminal gangs. Multiple studies have been conducted that examine the relationship between family structure and gang-membership. Short and Strodtbeck’s (1965) study into gang delinquency discovered that although the majority of gang members were brought up in unconventional families, there was an amplitude of members that also grew up in households with two parents. Arguably, family can play a significant role in making individuals more vulnerable to exploitation by gang members. Non-traditional family structures contribute to the most exploitation, however they can originate from any family (Young et al 2013). Additionally, if family members were already involved with criminal gangs this would increase their vulnerability to being exploited (Moore 1991). Conversely, studies have also argued that we need to look beyond the family and understand social and individual factors. Growing up in areas that have little employment to offer, exposure to poverty and racism can increase individual’s chance of being exploited by criminal gangs (Hagedorn 1998). Communities that are portrayed as violent and have a reputation for crime does impact individuals’ long term. 
This, coupled with the failure of social institutions such as schools makes the involvement of a criminal gang more likely to individuals (Vigil 1988). Consequently, this affects them psychologically and makes them more vulnerable to criminal gangs. The lack of attention by social institutions may mean that individuals will make contact will gangs or be more likely to respond to their calls as a means of facilitating contact and obtaining reward and gratification. Individuals may believe that this involvement will make them feel worthy and strengthen their position within the gang community and culture. This arguably provides them with a sense of purpose (Jankowski 1991). This, in turn will ameliorate the pain and low-quality life they endure. Another significant characteristic that can make individuals vulnerable to exploitation by criminal gangs is social media. Gang members are now utilising online methods of recruitment and intimidation. Members of gangs now use various social media platforms such as Snapchat and TikTok to post about activity within their group, terrorise members of their community and encourage participation. A study conducted by the Home Office (2016) highlighted that 71% of respondents agreed the majority of gangs employ social media to assemble gang members and terrify rival gangs. However, this research was conducted eight years ago and therefore must be treated with caution. More recent studies must be conducted to understand the impact that social media plays in making people vulnerable to exploitation by criminal gangs. Despite Merton’s arguments that society can cause individuals to commit crime, not all individuals exposed to these factors resort to joining gangs and committing crime. It can be argued Merton was too deterministic and ignores groups of individuals as opposed to them separately (Agnew 1992).

Intervention is required from an early stage to prevent individuals being exploited by criminal gangs. One method of this is local community programmes that can encourage engagement with community members and create nurturing relationships.  These programmes can be designed to assist individuals in seeking employment and provide education that they may have missed previously due to negative circumstances. Annan et al (2021) states that these practical methods of community engagement create a long-lasting relationship and improves trust within communities. Additionally, solutions need to be set in stone to address the lack of support for gang members that suffer from mental, physical, emotional and psychological distress. The nature of gang activity makes these individuals vulnerable and therefore programmes that address these concerns could make them less likely to be exploited by criminal gangs (Osman and Wood 2018). Arguably, it can be extremely difficult to alleviate individual’s vulnerability to exploitation by criminal gangs in communities where relationship with police is strained. Tension may already be present in communities where ethnic minorities exist as a consequence of disproportionate stop and search rates (Irwin Rogers and Billingham 2020). Therefore, some individuals may not already trust the police and implementing programmes to increase awareness of factors lead by the police may not work. This creates a significant barrier in addressing these factors as these individuals will not trust and have confidence in the police to assist them. 

In conclusion, there are various socioeconomic and psychological factors that make individuals vulnerable to exploitation by criminal gangs. However, this cannot be attributed to one factor solely. Each individual is separate and multiple factors combined throughout their upbringing and social lives will impact the likelihood of them being exploited by criminal gangs. Further research is essential is understanding the complex relationship between these factors and exploitation by criminal gangs. A multi-agency approach must be adopted to effectively understand how these impact individuals and the measures that must be put in place to assist them being exploited in the future. This must be reinforced with support networks that individuals can utilise when additional assistance is required. 
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Critically assess the effectiveness of options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime.

Within this essay, I will be critically assessing the effectiveness of options available to reduce the re-offending rates of individuals involved in knife crime. Over the last decade, knife crime has increased drastically, and evidence suggests that it is the younger generation that carries the most knives (Squires 2009). Despite the reasons youths claim to be in possession of offensive weapons, in worst case scenarios this can lead to death. I will discuss legislation surrounding knife crime, relevant statistics and methods that have been created to target the increase in knife crime and options to reduce re-offending. Each intervention will work differently for each individual and arguably this is down to their preference. 

There is a range of legislation surrounding knife crime. The Prevention of Crime Act (1953)  prohibits possessing an offensive weapon in a public place and also covers threatening individuals with this weapons. The Criminal Justice Act (1988) makes being in possession of a bladed article in a public place a crime. Offences related to this have been prevalent in recent years. The Office for National Statistics (2023) report in September 2023 ascertained that knife-enabled crime has increased by 5% (48,716) as opposed to September 2022 (46,367). Importantly, there as a 19% increase in robberies whereby a knife was used. These figures were obtained from the Crime Survey for England and Wales (CSEW) that allow for a greater understanding of prolonged trends of crime and how this impacts society. There are a range of different options available to reduce re-offending in relation to knife crime. One of these is initiatives introduced by communities who work together to increase awareness of knife crime and share the goal of reduction of re-offending in the future. Williams et al (2014) conducted a study with over 300 individuals to examine the impact of the Community Initiative to Reduce Violence (CIRV) programme. This programme was introduced using a multi-agency support network that individuals could utilise for support and work was conducted with the local police service to improve the relationship individuals had with them. The programme engaged well with individuals and encouraged them to pledge ‘no violence no weapon’. Williams et al (2014) discovered individuals that engaged with this programme substantially decreased their possession of knives. Additionally, gang-related physical violence had also reduced. This highlights there is a positive relationship between this intervention programme and individuals that do engage with this. The individuals within this programme came from a range of backgrounds, each with their own factors such as mental health and experiences with the criminal justice system. Certainly, the modified approach applied by Williams et al proved effective in targeting each individual’s factors which is what other research tends to lack. However, this must be approached with caution as the participants in this research were self-referred. Arguably, there’s individuals may have complied with the programme as they already had the motivation and mindset to change. Evidently, the CIRV programme demonstrated that knife crime can be reduced as well as gang violence for individuals that do engage with a community-centred approach. 

Another option that has been newly available to reduce the re-offending rates of knife crime is the option of a Knife Crime Prevention Order (KCPOs). This measure was introduced in 2019 to tackle the soaring rate of knife crime in the United Kingdom. KCPOs are introduced as a means of preventing individuals from carrying knives especially those that are at greater risk of being exposed to violence (Home Office 2019). These orders can be made on individuals aged 12 or over by either the Police or the Crown Prosecution Service. Despite giving the Police additional powers, the introduction of KCPOs has been met with evidential difficulties. Firstly, given the early age it has been argued that this order has been created to control the behaviour of children. Additionally, breaching a KCPO can lead to arrest which criminalises these children even further. The Government have introduced this measure with the aim of reducing knife crime, however, the irony of this is that it may motivate them to carry knives. It has been argued that KCPOs do not effectively deal with the issues at hand and are used to criminalise exposed children. In May 2022, 45 KCPOs were issued, 18 of which children (40%) (Metropolitan Police 2022). It can be argued that younger generations lead more rebellious lifestyles that make them more willing to disobey the order. However, being arrested for breaching a KCPO as young as 12 is, as reiterated by Hendry (2022), beyond unreasonable. Researchers have also argued that the use of KCPOs may disproportionality impact Black and Minority Ethnic (BAME) individuals and urged for this to be reviewed (Logan 2020). 

Knife Crime Education is an option available to reduce re-offending among individuals. Within this, apprehension of possessing a knife and the mental, physical and emotional implications this carries is raised. The aim of this intervention is to alter individual’s perspective and reduce the amount of individual’s re-offending (Browne et al 2022). Interventions such as this overall have a positive impact on individuals and can reduce the rate of re-offending (Gilbert and Sinclair 2019). Although, it was also noted that programmes such as these need to be adapted to specific communities. Gilbert and Sinclair (2019) highlight how group work helped reinforce the core values of preventing knife crime and in turn reduced re-offending. Although, this may not work for everyone as some individuals may prefer to have a one on one approach.

In conclusion, knife crime remains a paramount issue within society and government agencies. Various frameworks have been introduced as a means of reducing re-offending and some have proven to be effective whereas others have not. Every individual is different and therefore will require more than one approach to reduce re-offending. What works for one individual may not work for another. A holistic approach is required by governing bodies to increase the effectiveness of the options available to reduce re-offending. Further research must be conducted to examine the relationship between intervention methods and the rate of re-offending. 
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How effective are cognitive interviews as a means of obtaining initial accounts from victims and witnesses?

Within this essay, I will be discussing how effective cognitive interviews are as a means of obtaining initial accounts from victims and witnesses. Paramount to any investigation conducted by the Police, obtaining the right level of detail from victims and witnesses is crucial in determining if cases meet the threshold or full code tests to send to the Crown Prosecution Service (2024). It is the role of the officer conducting the interview to attain both quality and quantity of information which ensures the interviews are effective. I will discuss the investigative interview framework that is taught to Police Officer’s in their initial training and the different categories this can pertain. I will then critique how effective these methods are in obtaining initial accounts from victims and witnesses. 

The Police and Criminal Evidence Act (1984) created a new foundation for police officers to obtain accounts from victims and witnesses. Within this, victims and witnesses voluntarily provide information that is a precise interpretation of the event that occurred. Also, the introduction of this framework allowed for interviews to be conducted impartially and provide additional assistance to sensitive victims, witnesses, and children (Gudjonsson 2007). The PEACE Model was introduced in 1992 and implemented across the United Kingdom to formalise the interviewing methods. This transition was significant as it highlighted the move away from former hostile interview procedures in regard to obtaining initial accounts from victims and witnesses (Soukara et al 2009). PEACE is utilised as a mnemonic to outline five phases of interviewing procedures. Phase one is Planning and Preparation which outlines creating an interview plan and setting objectives to cover. Phase two is Engage and Explain which takes place in the interview. This involves the interviewer explaining to the victim the purpose of the interview and establishing rapport. Phase 3 covers the victim or witnesses Account which is where the significant information gathering takes place. Importantly, the interviewer must ensure they do not interrupt the interviewee and allow them to recall events in their own time. Once they are finished, the interviewer can ask questions for further questions for clarification. The next phase is Closure whereby the interviewer summarises the victim or witnesses account and encourages the interviewee to provide any additional information they may have forgot. Finally, the last phase is Evaluation which involves the officer reflecting on their performance of the interview, understanding what worked well and what they could do better on in the future (Clarke and Milne 2016). 

A plethora of research has been conducted into examining how effective cognitive interviews are as a means of obtaining initial accounts from victims and witnesses. Research has provided mixed findings into how the PEACE model is utilised by police officers. Experienced police officers that have completed the PEACE Model of training report only using this in just 58% of victim and witness interviews. This is within a 12-week interval of finishing the course (Longford 1996). The experienced police officers have over 5 year’s service. Furthermore, research conducted into officers with over 12 years length of service discovered that they employed certain parts of the PEACE model compared to others. For example, officer’s focused entirely on uninterrupted free call and clarification as opposed to explaining the process to the victim and witness fully understood the procedure (Kebbell et al (1999). Arguably, this is effective as they are concentrating on pivotal detail required, however the entire model must be utilised to obtain accounts effectively. Potentially, new training could be implemented which places significant on the entirety of the process compared with just obtaining the victim or witness account. Moreover, a sample of 28 officers that just completed their PEACE model training were examined to determine how effective their methods are of obtaining initial accounts from victims and witnesses. Clifford and George (1996) found that none of the officers had utilised all phases of the PEACE model and their analysis was inadequate because the phases were not correctly applied. This suggests that the PEACE model may not be an effective means of obtaining initial accounts from victims and witnesses. This is further supported by Clarke and Milne (2001) who concluded that out of 75 witness interviews, 62 interviews did not include any phases of the PEACE Model. This may imply that the current PEACE model and interviewing training is not effective enough or may be too cognitively wearing. Although, it must be noted that the above studies are from samples of officers that work within one police service area, therefore it could be argued that combined multiple police service areas could produce a more representative summary of how each service finds the PEACE Model effective. A recommendation to improve the effectiveness of cognitive interviews and obtain more in depth accounts from victims and witnesses could be less complexity. Possibly, the PEACE Model could be too enhanced for officers that are in their initial training. Potentially teaching a more basic framework covering a range of crime that officer’s deal with may prove more effective. This, coupled with acquiring fundamental interviewing skills that are routinely practiced over a period of time could provide strong grounds progress in. With time, they can be introduced into more complex interviewing techniques that require more cognitive reasoning. Future research must be conducted into this type of framework and the impact this has on the effectiveness of obtaining initial accounts from victims and witnesses.

In conclusion, victim and witness interviewing is arguably one of the most crucial aspects of any investigation as well as persistent competent growth as an officer. Irrespective of the introduction of the PEACE Model and the multiple phases it includes, this may be too intricate for newly trained officers. Research suggests that officers’ focus on heavily on the account stage of the model and tend to ignore the other phases. Therefore, additional training may be required to target the phases that are least covered by officers in interviews. Ultimately, this will increase the effectiveness of cognitive interviews as a means of obtaining initial accounts from victims and witnesses. 
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