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Written Report

Executive Summary
Accor International, a worldwide hospitality behemoth, was analysed in this executive summary. Accor's organisational structure, culture, objectives, transformation activities, strategic direction, and business performance are examined in the study. The goal is to provide strategic advice to help Accor succeed in a changing industry.
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Introduction
Accor must adapt, develop, and tactically position its business in the competitive environment of the global hospitality sector, where consumer expectations and market dynamics change constantly. This detailed research examines Accor's organisational structure, culture, objectives, transformation programmes, strategic direction, and business performance. The research seeks to assess Accor's market position by comparing it to significant rivals. We learn about Accor's operations, strategic decisions, and growth and improvement opportunities by evaluating these essential aspects.
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Accor is known for its divisional, decentralised organisational structure. This strategy represents Accor's varied brand portfolio, each targeting unique market niches. The divisional structure gives Accor, Ritz-Carlton, and Sheraton brands autonomy and allows for a bespoke approach. Autonomy allows quick decision-making and market-specific adaption (ERNUR & YÜKSEL, 2022).
Accor's flexible divisional structure lets it adapt to market trends and customer preferences. It allows each brand to build its own distinct personality and strategy while using company resources and support. Accor can effectively handle a variety of brands under its roof thanks to this technique in the highly competitive and dynamic hotel industry.
[bookmark: _Toc150639127]Organisational Culture
Service and client satisfaction are key to Accor's culture. The firm, from executives to frontline workers, shares this dedication. The company's focus on guest experiences has earned it an enviable track record for hospitality outside its properties.
Accor's culture prioritises employee well-being and involvement. The organisation knows that happy, motivated employees provide great service. A great work atmosphere where workers feel appreciated has fostered loyalty and pride in being part of the Accor family. Employee engagement is important because happy workers provide better service, which helps Accor succeed.
[bookmark: _Toc150639128]Organisational Goals
Accor's worldwide hospitality ambitions are reflected in its varied strategic objectives. Global growth is a top goal. Accor's 2016 purchase of Starwood Hotels shows its strategic expansion. This move increased the company's luxury and leisure footprint and geographical reach, solidifying its worldwide hospitality industry dominance (Gill, 2022).
Accor strives for high-quality service in line with its service-oriented ethos. This dedication goes beyond specific brands throughout the whole portfolio, producing a global standard of excellence for Accor properties. Accor prioritises adaptability to user preferences. In an industry with changing client expectations, the corporation knows it must remain current. This versatility is essential for client loyalty and market expansion.
In conclusion, Accor's organisational structure, culture, and aims are interconnected and help it succeed in the competitive hospitality industry. The divisional structure allows flexibility, the service-centric culture builds the company's credibility, and the strategic objectives promote development and relevance in a fast-changing industry (Ko & Gagnon, 2021).
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The strategic purchase of Starwood Hotels by Accor in recent years served as a defining point in the company's history. This action sent shockwaves across the hotel and restaurant business as a whole. This reform program was not only about extending the company's portfolio; rather, it was an attempt to strengthen Accor's position in the marketplace and appeal in a deliberate manner. The purchase brought with it a varied collection of brands, which improved Accor's portfolio and positioned the company to become a more complete business that catered to a wider range of customers (Marr, 2017).
The effects of this project were not limited to only quantitative measures; rather, it brought about a fundamental shift in the structure of Accor's operations. As a result of the merger of several hotel chains, there were difficulties in integrating the various systems, and possibly even more crucially, there were difficulties in combining the various corporate cultures. This constituted a significant difficulty for management, but at the same time, it opened the door to chances for synergy. For example, the unification of customer loyalty programs helped to a more coherent and alluring value offer for the consumer. The realization of operational savings as a natural outcome of such integration emerged as a primary motivating factor in the accomplishment of the aforementioned transformation endeavor.
[bookmark: _Toc150639131]Management of Change:
The effective handling of the many difficulties that are posed by any large-scale change endeavor is essential to ensuring the project's success. Accor has exhibited its dedication to effective change management while being aware of the myriad of challenges that are inherently associated with the integration of Starwood Hotels. The challenging undertaking of integrating technology was one of the primary focuses of this initiative. A lot of careful preparation and execution were required in order to get all of the numerous reservation systems, loyalty programs, and operational procedures to work together harmoniously (Mishra, 2022). The management's skill in navigating these technical complexities was a determining factor in how well the post-acquisition period was carried out.
The human element of the transition received an amount of thought that was just as important. During this time of change, the morale of the workforce and their level of involvement were of critical importance. Integration of teams, each of which is acclimated to its own work environment, requires careful treatment due to the complexity of the situation (Pranatha & Asshofi, 2023). In order to ensure that workers throughout the newly enlarged business felt appreciated and understood, Accor adopted preventative efforts to improve communication and so ensured that these measures were successful. This not only reduced the likelihood of disturbances but also helped the group feel more united and worked for the same goal.
The overall quality of the experience that Accor provided for its customers was another primary focus of the company's change management approach. Because the firm was aware that any interruptions to service may have a direct effect on the level of pleasure experienced by its customers, it took steps to reduce the likelihood of service interruptions. Indicators of financial performance and metrics for measuring customer satisfaction may be used to evaluate how well these tactics are being implemented. This provides a concrete measurement of the degree to which the change project has been successful.
In summary, Accor's recent transformation strategy, which included the purchase of Starwood Hotels, was not only a smart business move but also a tribute to the company's capacity to handle complexity. This was shown by the company's decision to change its name to Starwood Hotels. The effect of this project on the portfolio and customer base, in conjunction with Accor's efficient management of technology integration, staff morale, and customer experience, exemplifies Accor's resiliency and strategic insight in a business that is fast undergoing change (Rezaee, 2017).
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It is representative of a forward-thinking strategy that embraces digital innovation, sustainability, and a dedication to continual brand distinctiveness that Accor's strategic orientation is moving in a forward-thinking path. The hotel sector is dynamic, and technology is crucial to increasing client experiences and operational efficiency (Rubalcaba, 2014). Accor has always invested in digital innovation. This incorporates smartphone check-ins and cutting-edge technology throughout its hotels to provide a seamless and tech-savvy guest experience.
In addition, Accor has made a concerted effort to improve its environmental footprint by aligning its business practises with emerging international tendencies and rising levels of environmental awareness. Eco-friendly hotel practises are a deliberate step to suit the changing demands of environmentally concerned customers. Accor's energy-efficient structures and waste reduction programmes demonstrate its dedication to appropriate business practises that appeal to a wide and sophisticated audience.
Another distinguishing feature of Accor's strategic approach is its emphasis on the maintenance of continual brand uniqueness. To meet the different demands and tastes of its customers, the corporation keeps each brand distinct. This includes catering to diverse market niches and adjusting to consumer trends to keep Accor brands current and unique in a congested market.
[bookmark: _Toc150639134]Business Performance
An analysis of the business performance of Accor requires a multidimensional approach, which must include consideration of financial statements, the dynamics of market share, and the mood of customers. Financial statements measure the company's economic condition quantitatively. RevPAR and occupancy rates are key hospitality metrics that reveal Accor's efficiency and profitability.
The dynamics of market share are equally important to consider when evaluating the success of a corporation. Understanding Accor's market share relative to Hilton is useful in a competitive setting where customer loyalty is crucial. This comparison study illuminates the company's position and suggests possibilities for development (Sinha, 2020).
Evaluation of a company's success should always include the input of satisfied customers in the form of reviews. These represent the consumer experience, including service, facilities, and contentment. Negative reviews may highlight areas for improvement, while positive evaluations can boost brand loyalty and attract new consumers.
A developing and competitive presence in the hospitality business is essentially enabled by Accor's strategic orientation, which is characterised by technology innovation, sustainability efforts, and brand uniqueness (Willman, 2018). Financial measurements, market share dynamics, and customer input help assess the company's market position and identify strategic growth opportunities.
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In the constantly shifting environment of the hotel sector, Accor can further strengthen its position as the market leader by executing strategic initiatives that involve competitor contrast, technology adoption, staff participation, and sustainable practises.
[bookmark: _Toc150639136]Competitor Comparison
It is crucial given Accor's commitment to continual development that a comprehensive benchmarking investigation be carried out against significant rivals. Accor can improve and innovate by studying how rivals handle change, use digital methods, and undertake sustainability measures (Zanardi, 2017). The competitive environment helps Accor adjust its tactics and stay ahead by revealing industry best practises and developing trends.
[bookmark: _Toc150639137]Technology Adoption
Accor should continue to invest in and integrate cutting-edge technology since we live in an age when technological breakthroughs impact the consumer experience. Staying current with consumer expectations and industry standards requires assessing new trends like contactless check-ins and smart room amenities. Accor can lead the hospitality industry by adopting technologies that improve ease, customization, and visitor happiness.
[bookmark: _Toc150639138]Employee Engagement
Employee engagement should remain a top priority for Accor, as the company is aware of the critical part that a happy and involved staff plays in providing outstanding customer service. Regular training ensures staff can meet changing guest expectations and promotes continual progress. Employee recognition and wellness programmes encourage and satisfy employees, improving client experiences and Accor's hospitality image.
[bookmark: _Toc150639139]Sustainability
Since consumers are increasingly basing their purchasing decisions on environmental responsibility, Accor really need to step up its commitment to environmentally responsible business practises. The firm should develop and innovate in sustainability using current programmes (Pranatha & Asshofi, 2023). This follows worldwide trends and appeals to eco-conscious customers. Sustainable practises in all aspects of business, from energy efficiency to waste reduction, meet corporate social responsibility and boost Accor's attractiveness among socially concerned clients.
These ideas highlight the need of ongoing development as well as strategic alignment with the tendencies in the business (Marr, 2017). Accor can maintain its hospitality industry leadership in a dynamic and competitive environment by benchmarking against rivals, embracing technological innovation, cultivating employee engagement, and improving sustainability.
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In conclusion, the success that Accor has had in the hotel industry is evidence of the company's resiliency, strategic acumen, and dedication to the fulfilment of its customers' needs. Decentralised organisations enable businesses to specialise and adapt to different market sectors. Starwood Hotels' merger showed the company's strategic strength and ability to manage large-scale change. Accor leads industry trends with digital innovation, sustainability, and brand distinction. A continuing emphasis on competitor comparison, persistent technology adoption, greater staff involvement, and an unshakable commitment to sustainability will help Accor overcome future problems and seize new possibilities. Accor can maintain its worldwide hospitality leadership and establish new standards for service and operational innovation by staying tuned to market dynamics, consumer preferences, and industry best practises. The future needs adaptation, creativity, and a strong commitment to Accor's hospitality principles.
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