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Slide 2: Table of content 
[bookmark: _a9s8v2inbwkk]. Let me walk you through the structure of my presentation, as outlined in the table of contents


[bookmark: _z0xpqmh1emmm]Slide 3: Introduction

"Good [morning/afternoon], today I’ll give a brief overview of Tesla and explore key emerging issues in Human Resource Management and International HRM, focusing on how AI and technology are shaping Tesla’s HR strategy."

[bookmark: _yy20uws0zxwx]Slide 4: Influence on Strategic Aims 
Script:
Since 2003, the company has moved towards becoming the global leader in offering electric vehicles, battery storage systems, and clean energy solutions. The vision of Tesla is to achieve growth by fostering innovation, talent growth, and high performance in the electric vehicle industry
[bookmark: _oo0nhq79vw5u]
Slide 5: key advanced and emerging issues in HRM and IHRM
Script: 
Since 2003, the company has moved towards becoming the global leader in offering electric vehicles, battery storage systems, and clean energy solutions. The vision of Tesla is to achieve growth by fostering innovation, talent growth, and high performance in the electric vehicle industry

[bookmark: _p9huvzjppnq7]Slide 6: Issues manifest in Tesla 
Script:
 In Tesla, the company is focusing on AI as it plays a vital role in hiring diversified global teams. Moreover, the focus is on hiring an individual that meets the demand of the company. The use of advanced tracking tools and tech-driven training methods are manifested within the company



[bookmark: _qcx1r4xpc2zg]Slide 7: Influence on Strategic Aims
Script:
AI tools assist in the acquisition of talent and help speed up Gigafactory expansion. Data-driven tools support the planning of succession and align with the mission. The use of predictive analytics in Tesla is done to understand the needs of the market and decrease the chances of delays in hiring and turnover.

[bookmark: _3pw05oe1nsxx][bookmark: _Hlk196333687]Slide 8: Impact of AI and technology 
Slide 9: 
AI tools assist in the acquisition of talent and are helpful in speeding up Gigafactory expansion. Data-driven tools support the planning of succession and align with the mission. The use of the predictive analytics in the Tesla is done to understand the needs of the market and decrease the chances of delays in hiring and the turnover. 


Slide 10: Use of AI Technology to enhance competitive edge
The two key prominent areas where AI has been used are AI-driven recruitment and VR-based training. The training is given to provide safety guidance and specifications regarding the process of manufacturing. Contrary to the use of HR tech, it focuses on the assessment of the candidates. 


Slide 11: Key example 3 and 4
Tesla uses performance analytics that is powered by machine learning for tracking the productivity of the work on a real-time basis. Additionally, AI models are used to forecast the needs of the workforce



Slide 12: Evidence based recommendation to integrate Ai into the HR function

Tesla should invest in AI-powered employee chatbots that offer real-time support to employees. Additionally, by ensuring personalized training via the AI platforms, the focus is on enhancing engagement and retention levels


Slide 13: Conclusion

To conclude, Tesla is not only a technological innovator but has also incorporated the key advanced technologies in HR. By continuing to responsibly expand the use of AI, the competitive edge can be ensured
Slide 13: reference 

Sources include academic articles, Tesla reports, and HR industry publications. Thank you."
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