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[bookmark: _Toc67860918]Introduction.
Coronavirus (COV-19) crisis has had a devastating impact on the global economy and human health. Maritime and air travel are two important necessities for the continued growth of global trade and flexibility. 

Shipping industry is responsible for nearly 80% of all global trade volume. The world's 2 million seafarers hold the global economy running. Shipowners have suffered badly because of the recent pandemic's travel restrictions Between January 1, 2021 and present, over 400,000 commercial-sector seafarers are expected to be unemployed, most of whom have completed their contracts. a similar number of seafaring professions needs to be recruited to fill those positions (WHO, 2021).

Covid 19 has dramatically stagnated the economy of the world.  Due to the extreme sensitivity of construction to economic fluctuations, construction businesses and employees are particularly susceptible to the overall economic downturn brought about by the pandemic. As health problems have increased, decent work has become scarcer in the industry. On the bright side, though, it generates work. Recovery initiatives may assist the sector's turnaround, as well as the digitalization and sustainability of the industry.  Alliance and social dialogue are important to seeking a human-focused way out of dealing with the current economic crisis. At the local, state, business, and federal levels, governments, businesses, and staff are rushing to take appropriate action to counteract the COVID-19 pandemic (ILO, 2021). 

GHR Construction Limited, there are two words that explain this company in one sentence: polite and knowledgeable, which is a critical to getting the work done because the company have the understanding and skill to tailor strategy to meet the clients's needs- collaborative use.  The cornerstone of the GHR's business is a consistent service delivery of top-notch personalization of products to long-term customers. An excellent, talented team of workers who are motivated to do projects on schedule, within budget, and of outstanding quality are the criteria for winning in the construction business world. Using GHR workers on company ventures is a cost-effective choice for small and large companies alike. capabilities of the GHR handle and improve projects, as well as organisation-construction firm (GHR, 2020).

With the guideline of the University this report is responsible to analyse a project management plan, including in class activities: theories, tools, etc. In this case this report will be close to a construction business and will evaluate implementation of the different project management plans. The first paragraph, with the maritime business was included to make a general understanding on how crisis has been improved in particular organisations. Each sector is a tied with other, if the delivery isn’t available construction project is going to stagnate. That’s way in a difficult times project manager should implement a best plan in concordance with helping tools and theories: Grantt Charts, Project manager software-which is important techniques to have, attention to stakeholders, Important influence Matrix, project’s scope. This tools is opportunity to make a best decisions and problem solving in a limit of time and with a global pandemic in the back. 
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