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This paper compares IHG and Hyatt Hotels' financial management strategies while taking into account their respective market positions, their total revenue, their financial commitment to CSR, and their growth potential. The report will also look at how each firm has improved its financial performance and stimulated growth in the global hospitality market by utilizing technology, strategic alliances, and sustainable practices.
The report's overall goal is to provide insights into the financial management approaches of two of the leading players in the hospitality industry and to highlight key similarities and differences between their strategies.
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1. [bookmark: _Toc127466356]Market Position and growth potential

In terms of market position, IHG is a major player in the hotel industry, especially in the upscale and luxury segments with about 6,000 hotels operating in more than 100 countries and about 890,000 rooms overall. InterContinental, Crowne Plaza, Kimpton, Holiday Inn, and Staybridge Suites are a few of IHG's well-known hotel brands. (InterContinental Hotels Group PLC, 2019)
Intercontinental Hotels Group (IHG) is focused on positioning itself by its service quality and its attributes and benefits for the customers. (IHG, 2019) The company's collection of hotel brands places a high priority on offering the highest guest satisfaction. IHG maintains brand standards for each of its hotels as one measure to guarantee product quality. These guidelines strive to assure uniformity and quality across all IHG hotels globally and include a wide variety of topics, including design and decor, service quality, and guest experience. To maintain brand standards and deliver a superior guest experience, the company makes significant investments in maintaining and enhancing the quality of its hotel properties. This covers routine facility upkeep, repairs, and improvements as well as personnel training and development to ensure top-notch customer service. (rg-ihg.com, 2018)
IHG places a strong emphasis on innovation and technology to enhance the guest experience and improve product quality. The company has invested in a range of technological innovations across its properties, such as mobile check-in and keyless room entry, to provide guests with a more seamless and convenient experience. (www.phocuswire.com, 2021)
The company puts a great accent on communicating the unique attributes and benefits of each of its hotel brands. This is accomplished through marketing and advertising initiatives, as well as through each property's layout and design, its amenities and services, and the caliber of the visitor experience. For instance, the Kimpton Hotels & Restaurants brand provides visitors with a boutique hotel experience that is chic, entertaining, and full of personality. The luxury InterContinental Hotels & Resorts brand emphasizes sophistication, elegance, and timeless style.
Overall, IHG's market position’s focus is on its product and service quality and, at the same, communicating its brands’ unique attributes and benefits. 
Hyatt, like IHG, has a significant presence in the global markets. A total of about 230,000 rooms make up Hyatt's portfolio as of December 31, 2021, which consists of more than 1,000 locations spread throughout more than 70 nations. Park Hyatt, Grand Hyatt, Andaz, Hyatt Regency, Hyatt Centric, and Hyatt Place are a few of Hyatt's well-known hotel brands. Hyatt, much like IHG, has positioned itself as a business that provides customers with individualized service and unique experiences. This implies a dedication to providing outstanding service, distinctive design elements, and a variety of amenities and services. To provide an outstanding guest experience, Hyatt invests enormous resources in developing and upgrading its buildings. Hyatt differentiates itself from the competition and establishes itself as a luxury brand by investing in high-quality design and amenities.
Hyatt's branding and marketing initiatives are centered on showcasing its distinctive qualities and setting itself apart from its competition. For instance, the company's "World of Hyatt" loyalty program emphasizes personalization and customization and offers exclusive benefits like room upgrades, free nights, and access to one-of-a-kind experiences while enabling guests to earn and redeem points across a wide range of properties and services which reinforce the company's focus on providing high-quality experiences for its guests.
Overall, the company has a reputation for providing high-end, luxury hospitality experiences that prioritize quality and attention to detail and it has invested significant resources into ensuring that its properties and services meet the highest standards of quality and excellence. 

2. [bookmark: _Toc127466357]Total  revenue

IHG generates revenue through hotel management and franchising fees, as well as through its specific properties. (InterContinental Hotels Group PLC, 2019) Franchising enables IHG to make money from a variety of assets without really owning or managing them. To broaden its influence and generate revenues, the brand also engages in strategic alliances and collaborations, such as with Mastercard which provides exclusive benefits to IHG Rewards Club members who book and pay for stays at IHG hotels using their Mastercard and Amadeus which allows IHG to increase data analytics and insights, optimize its booking and reservation processes, and provide a more seamless and tailored client experience. These are only two of the IHG partnerships.
In contrast, Hyatt places a strong emphasis on owning and managing its properties. (Trefis, 2018) Sales of rooms, food, and beverages, as well as fees for its loyalty program, all bring in money for the business. This strategy requires a substantial financial investment in the purchase, development, and refurbishment of real estate, but it also enables Hyatt to maintain greater control over the visitor experience and its service quality.
In terms of financial performance, according to macrotrends.net, Hyatt hotels reported total revenue of $3.028 billion in 2021, a 46.56% increase compared to the prior year, while IHG reported total revenue of $2.907 billion in 2021, 21.43% increase compared to the prior year. (Hyatt Newsroom, 2022)
IHG’s different financial approach led to strong profitability for the company, with a net profit of $0.266 billion in 2021, while Hyatt's focus on owning and operating its properties resulted in greater volatility in profitability. (www.macrotrends.net, 2022) In 2021, Hyatt reported a net loss of $222 million due to the significant impact of the COVID-19 pandemic on its business. (Skift.com, 2022) 
Overall, IHG's franchise and management contract strategy offers more flexibility and a wider range of revenue sources, whereas Hyatt's emphasis on owning and operating hotels gives it better control over the quality and experience of its guests but requires a larger capital investment.

3. [bookmark: _Toc127466358]Financial Commitment to CSR

IHG has shown its dedication to CSR in part through the Green Engage program, which aims to lessen the negative environmental effects of its hotels. In addition to supporting sustainable sourcing and design, the program offers a complete framework for assessing and reducing energy, water, and waste. IHG has invested $200 million in technology, equipment, and training to support its hotels implement it successfully. The program has been successful, as participating hotels have reduced their energy and water use by an average of 25% and 15%, respectively. (Energy.gov, 2021)
With its IHG Foundation, which awards grants to charities and non-profits worldwide, IHG has also committed financial support to regional communities. The foundation has contributed to a variety of initiatives, such as environmental sustainability, education and training, and disaster assistance. The IHG Foundation donated $2 million in 2020 to support local communities' COVID-19 relief efforts, with an emphasis on supporting vulnerable communities. (BP global, n.d.)
IHG has made a financial commitment to promoting diversity and inclusion as well. In addition to launching several initiatives to encourage diversity and inclusion among its partners and suppliers, the company has made investments in training and development programs to assist the growth and success of its diverse workforce.
Hyatt Hotels has also made a significant financial commitment to corporate social responsibility. One of the ways that Hyatt has demonstrated its commitment to CSR is through its Global Care & Cleanliness Commitment, a program created to improve the safety and cleanliness of its hotels in response to the COVID-19 pandemic. Several health and safety procedures are part of the program, including improved cleaning and disinfection, the use of personal protective equipment, and physical distancing techniques. To ensure that both its staff and visitors are safe and healthy while in its facilities, Hyatt has made major financial investments in this program. (hyatt.com, 2021)
Overall, IHG and Hyatt have both made considerable financial investments to support these projects and have made strong CSR commitments. IHG and Hyatt are both actively pursuing sustainability and ethical business practices, which will definitely have a positive effect on both their business operations and the communities in which they operate, despite some differences in the projects of each company.
[bookmark: _Toc127466359]Recommendations

Outsourcing can be a viable business strategy for companies looking to reduce costs, increase efficiency, and gain access to specialized expertise. For example, IHG could outsource its IT services. IHG may be able to obtain that way specific resources and skills that may be challenging to develop internally. This could involve support services, software development, infrastructure management, and cybersecurity. 
IHG may find it more economical to manage its IT requirements by outsourcing IT services. IHG can cut costs connected with maintaining its own internal IT employees and infrastructure by outsourcing to a third-party vendor. They can also avoid the capital costs associated with buying and maintaining their own gear and software.
At the same time, IHG can have more flexibility in responding to shifting business needs by outsourcing its IT services. This can be especially helpful in the quick-paced and exciting hospitality sector, where technology is becoming more and more crucial to providing top-notch visitor experiences.
More than that, the risk of IT-related problems, like security breaches, downtime, and data loss, can be decreased by outsourcing IT services. In order to protect their clients' data and systems from hazards and cyber threats, third-party IT providers often implement strong security measures and disaster recovery plans.
Therefore, outsourcing IT services can be a strategic way for IHG to focus on its core business functions, while still maintaining high levels of technical expertise and support.

Similar to IHG, while still upholding strict standards for cleanliness and guest satisfaction, Hyatt can cut capital and labor costs involved with operating an in-house laundry operation by outsourcing laundry services. This matter can be done in three different ways. 
Firstly, Hyatt could contract with an external laundry service provider to handle all their laundry needs. The hotel's linens, towels, and other textile goods would be collected, cleaned, dried, ironed, folded, and delivered by the third-party provider. Additionally, the provider would be in charge of seeing to it that the washing procedures adhere to Hyatt's quality requirements and that their equipment is maintained and repaired.
Secondly, Hyatt could use a third-party provider to lease its laundry equipment and contract out the equipment's upkeep and repair. The equipment would need to be maintained and kept in excellent working order by the third-party provider. Hyatt would be in charge of running the machinery and supplying its own personnel to oversee the laundry operations.
And the third possibility, is benefiting from a laundry management service that offers complete laundry operation solutions. All stages of the laundry process, including collecting, washing, drying, ironing, folding, and delivery, would fall under the purview of the service provider. They would also be in charge of seeing to it that the laundry operations adhere to Hyatt's quality requirements and maintaining and fixing the laundry equipment
[bookmark: _Toc127466360]Conclusion

In conclusion, the current financial management techniques that Intercontinental Hotels Group (IHG) and Hyatt Hotels have employed have allowed them to retain sound financial situations, produce consistent income streams, and explore expansion prospects in the international hospitality sector. 
The financial management approach used by IHG is defined by its emphasis on cost control, revenue optimization, and the use of data and technology. IHG has been able to manage costs, preserve profitability, and increase income through its loyalty program and digital platforms. IHG has been able to lower risk and produce a consistent revenue stream.
On the other hand, Hyatt's financial management strategy emphasizes digital capabilities, strategic alliances and acquisitions, and environmental practices. To improve the guest experience, spur revenue growth, and diversify its portfolio into new markets, Hyatt has been investing in technology. Additionally, the company's partnerships and acquisitions have allowed it to seize new growth opportunities, and its sustainability initiatives have reduced costs and improved.
IHG's financial management approach can be considered modern, as the company has been leveraging technology and data analytics to drive efficiency and revenue growth. Hyatt Hotels’ approach is modern given its strategic partnerships, investments, and acquisitions.
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