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INTRODUCTION

The purpose of writing this report is to discuss the problems of students of effective teamworking for team success. In the working place at some companies some important keys can be changed and uncertainty and an imperative for higher performance, supervisors and stakeholders know they have to get the best from their employees and from themselves to develop an effective workplace, that is the only way how they can make profit for their companies. The students sometimes can find it difficult to join a team and work with others as a team. There will be arguments and examples of situations where teams could not achieve some targets or gets the best out of that situation. Because of the diversity of each individual or gender or background. There will be also, points how students can develop an effective team. The impact effective teamworking can have for team success and how they can avoid the barriers to effective teamwork. There will be some points about the types of roles that are needed to create a cohesive and effective team.
By finding the key points for this problem we can answer to these questions: Why are some teams successful and others unsuccessful? What criteria or attributes are needed for success? Which refer to’’ students of effective teamworking for team success’’.

Teamwork ensures that resources are well-managed, and less time is needed to complete a project. Good teamwork can contribute to economizing, more successful project outcomes and higher profits. It also adds to the quality and individuality of projects.









[bookmark: _Toc405839493]
How students can develop an effective team?

In the beginning of building a team, there will be problems as: CONFLICTS, NO TRUST, NO CLEAR GOALS, FREE-RIDERS, LACK OF LEADERSHIP, these are just some of them which all these means, no productivity, Kinecticstreaming, (2013).
 If there it will be Tuckman Model in place, by following the steps: 1 Forming Stage where most members are positive and polite, some are anxious, and some are simply happy with the tasks they have. The leader is playing a dominant role, directing the team, establishing clear objectives and keep the team small, ideal size team 6 members. 2 Storming Stage where the conflicts start, the stress and resist taking on tasks. The leader must build trust between team members, resolve the conflicts swiftly and provide support to team members which are less secure. 3 Norming Stage where the people start to resolve differences, appreciate colleagues' strengths, respect authority of leader, they are socializing together asking for help each other and providing constructive feedback. Onces the people develop a good recommitment to the team goal there it can be seen good progress. When new tasks Cames up, the team may lap back to behaviour from the storming stage. The leader must help the team to take responsibility for progress in terms of the goal. Is also o suitable time to make team-building event. 4 Performing Stage At this stage the team reach an important level of success, the people are motivated and have the knowledge. The members can make decision and work without supervision. At this point there is some advice for the leader. Delegate tasks as far as possible, let people work independently and start focus on other work and other teams. Based on O’Sullivan, T. (2011) when it comes to decision making the hole group must to be agree with that decision otherwise the members will blame each other if something goose wrong. By applying Tuckman Model, the leader managed to transform unproductive team to successful team. According to Pasleau, P (2017). 
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‘’ Every team will be different in terms of its goals, task and resources, for some teams four or five members will be optimum, whereas other teams will benefit from having eight to ten members. Larger teams will need greater support and leadership during the early phases of group development’’ Wheelan (2016) The members might come from different background with I high level of diversity. That should not stop the members to create a team. ‘’ Diversity is an information resource to the team, the more diverse is age, gender, race, socioeconomic background that a team is the broader the pool of ‘task-relevant’ information, knowledge and perspectives are available to the team. Improving performance.’’ Van K, Schippers (2007) Once the members of the group get start to know each other, they also start to build relationships between (friendship). This directly will lead them to build trust, together with the trust it will come an honest communication and the group become stronger.
The group of individuals by passing these steps, they start to work as a team, if each member knows his/her attribution, the results it will come easier. The good results indicate that the team is complete and strong. Even the new task’s which are coming up will not be a problem if there is still communication. Team members are committed to the success of the team and their shared goals for the project. Successful teams are motivated, engaged and aim to achieve at the highest level The feedback of each goal achieved is having a positive impact to the team. It is important for the team to achieve goals otherwise they may go back on the first behaviour. 
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Regarding this stage, we can discuss few from many examples that the students can face them by joining a team. 
1.PYSICAL BARRIERS - (inadequate equipment) like nonupdated computers, poor phone signal or noise background also the temperature sometimes can be too high or too low. Which these lead to barrier effective communication.
2.ATTITUDES - (emotions) being Nervos or sad because of different reasons you may affect others around you and that may affect team objectivity.
As a team member you always should use body language and eye contact to show each other that you are attending to what they are saying. According to Coyle (2018).
3.LACK OF COMON EXPERIENCE (own experience) sometimes the people will treat the situation from their own experience, thinking that others are having same experience as them making abstraction on fact others may never been in the same experience. This will affect the structure of the team.
The size of the group is also an important factor when it comes to effectiveness of the team.’’ Groups containing 3 to 6 members were significantly more productive and more developmentally advanced than groups with 7 to 10 members or 11 members or more.’’ According to Susan A. Wheelan (2009).
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At this stage we will refer some types of members that we need to create a cohesive and effective team. There are 9 roles but divided in 3 categories. According to Belbin (2010).
-Thinking - oriented roles: Focus on providing technical expertise and analysis.
THE PLANT providing innovation, creativity, problem-solving and free-thinking (these are the strengths points) but there it will be a weakness too. They may ignore incidentals and might too pre-occupied to communicate properly with others.
THE MONITOR-EVALUATOR they are grated to judge objectives fairly and accurately. But sometimes they can be uninspiring and overly critical. 
THE SPECIALIST contributes with his/her knowledge and specific skills in a particular area. But can only contribute on a narrow front and tends to dwell on the technicalities.
Social - oriented roles: they bring the ideas and people together. Coordinators, team-workers, and resource investigators fit into this orientation.
THE COORDINATOR they might be great leaders, good task delegation and goal visualization. But they might be seen manipulative and work shy because they might sometimes offload their share of the work.
THE TEAM-WORKER they help the team, they defuse de conflicts without confrontation, they are usually co-operative perceptive and diplomatic. However, they can sometimes be indecisive and tends to avoid confrontation. 
THE RESOURCE-INVESTIGATOR contribute to the team by being explorative, outgoing and enthusiastic, the like to explore opportunities and develop contacts.
But some they can be overly optimistic and lose interest in project quickly.
These are the roles to create an effective team. If we want to get the best strength out of our teams, we need to manage their weaknesses. Belbin (2016).
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Conclusion.

The conclusion regarding our 4 questions is:
The students can easily develop an effective team if they are trying to understand the 4 stage of team formation (Tuckman Model) the must to take each stage in order.
 The impact effective teamworking can be seen after the team pass all 4 stages and all members know theirs positions in the team and who is having each attribution. Good results will motivate the team to work harder but the leader must help the members which need help. The leader also is playing an important role in the team achievements he needs to keep the team focused on the goal, the leader must bring the team at the stage where, the team can work independently without supervision. When it comes on group decision making there is a think you cannot blame others and others cannot blame you. 
When it comes to the Barriere to effective teamwork, the students can avoid them if they are physically fit in the right place with good environment. They also must control their emotions no matter reason and to try to see other perspectives not just from his own experience. This might be important skills when they are trying to obtain a job. Morgen, P (2017) 
At the stage of the types of roles that are needed to create a cohesive and effective team, we can see there are 9 roles divided in 3 categories. But even if there are 9 roles that is not means the team must have 9 members, the ideal size of the team is still 6 members. We defined THE PLANT, THE MONITOR-EVALUATOR, THE SPECIALIST, THE COORDINATOR, THE TEAM-WORKER and THE RESOURCE-INVESTIGATOR as the key roles for types of roles that are needed to create a cohesive and effective team. If you have good interpersonal skills and are open to receiving feedback and improving them as a result, then you will become, and be, a good person to work with in a team. It truly is as simple as that.
By answering to those 4 questions, we defined the key points for the success team development, impact team success, Barriere teamwork, and roles for the effective team.
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