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1. Introduction
        Teamwork is the actions in which a group of people work to achieve goals. Team cooperation, the use of each member's skills and constructive feedback are some of the ways in which a group of people end up working as a team, even with the possibility of conflicts between them. This created the need to discover these vital attributes for successful teamwork. 
       The purpose of this report is about how to organize and develop a successful team, the composition, and stages it goes through, how to build, purpose and confidence that is necessary in developing a successful team, and last but not least we will also see the problems that appear during the team organization process.
2.Team size
       Companies and organizations have become larger in recent decades (Gratton & Erickson, 2007). With the growth of team members, coordination and efforts between members becomes more difficult to achieve. Large teams can sometimes be inefficient due to stage losses and logistics. Most often the communication and interaction in the team is quite weak and superficial and therefore not so significant. The close collaboration between the team members is vital, the stage that offers satisfaction to the team for achieving the goals, and for the big teams the collaboration is quite weak due to the large number of members.

3.Secrets of successful groups.

3.1. Build safety
       In Coyle's book in the first part of the book (Coyle, 2018, p. 1), there are explanations on how to "build safely”. To build a safe group, the use of the verbal and the nonverbal are evidence of the inclusion, of the contribution of each one who also gives value to the group. The first skill called "Convincing Narrative" was used by Coyle (2018) in a highly successful group experiment. Those who wanted to have results with the group probably had an experience described by Coyle. Due to the failures, the frustration appeared which leads to the refusal to work as a team. To overcome jerk's efforts, they must be used as Coyle refers to the "belonging cue" (Coyle, 2018, p. 10) - these are those nonverbal and verbal connections in which group members know they have been appreciated, included, and received. So, this "safety" is the care Coyle notes, evolutionary and not necessarily conscious. These subtle clues are very important for the close connection of the group, performance and contribution are always present and require attention.
3.2. Vulnerability
        Here we are talking about the ability to share the vulnerability of each member in the group, but true communication is not easy at all, but on the contrary; heavy and difficult. Therefore, Coyle in this section wants to tell us that through intentional vulnerability it is a way of productive communication that makes the group strengthen. Also, negative news or negative feedback will always be face to face. The reconnection immediately after the delivery of the negative news will be made with a break, possibly a coffee, after which in a friendly tone you can call the group members with ideas and solve the problems.
      Coyle interviewed a coach who belonged to the Navy SEAL team, in which the coach says that the information process is a form of creating cooperation designed through the desired vulnerability. In his story, the coach points out that many consultants, educators, and trainers use vulnerability, which is necessary to learn, especially in adults (Plumb, 2014). 
      So, the benefits we have through the expressed vulnerability is that it creates trust. In conclusion, Vulnerability is seen as a strength, not a weakness.
3.3 Purpose
      The goals will be set first, but a target will have to be defined. Meetings with the team, the operation mode, solutions, and ideas. According to Coyle, there are two types of goals: Members interested in creativity, and those concerned with competence. Members concerned with creativity; they must invent this knowledge themselves to bring their goal to an end. Those concerned with competence must be clearly understood by its members in order to fulfil this purpose.
        ,,Purpose isn’t about tapping into some mystical internal drive, but rather about creating simple beacons that focus attention and engagement on the sharedgoal. (Coyle, 2018, p. 180)’’
      In a company the results are never managed: the management is reflected in them. The creative and competent groups managed these results due to both the effort and the attention, but also the constant renewal of the groups. The use of heuristics and language as well as the attention paid to creativity, proved to be beneficial in protecting and establishing organizational goals. Very good practices were highlighted as clear communication of stated goals.
4. Trust: The foundation of all relationships
      Trust: The foundation of all relationships. Trust is associated with the relationships between social groups and people. The basis of any successful relationship is trust, either professionally or personally. For a team to be successful, it is vital that all members trust each other (Figure 1).
Figure 1: Trust in Social Groups
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        Trust, agreement, and emotions are the criteria that name friendship. Trust is the solid foundation of friendship; it tends to observe what the other person manages to do without knowing a lot about the other person or knowing the situation of the problem Covey also says that trust increases productivity at lower costs.
5.Team development.
       First, let's not forget that all teams go through different stages, and how leaders can help to trust in transit through these stages. There are several models in the development of a successful team, but Tuckman's 4-stage model is also the most popular and has developed in several models.
      Tuckman (1965), a well-known researcher and psychologist, thought of a theory of group dynamics, described the stages of development as necessary, and the team must go through them to grow and face challenges, planning, finding solutions, approaching problems, and getting positive results. Between these stages, the team members slowly get to know each other and at the same time the trust grows, which obviously leads the team to success
 (Figure 2).


  These stages that Tuckman's talks about are:
· Forming
· Storming
· Norming
· Performing
· Adjourning
       5.1. Forming: In this phase the team members start to know each other. They will make the transition from a simple group of people to a well-knit and functional team. The members begin to know each other during this stage and begin to trust each other along with the group leader of course. The team begins to know each other, and trust begins to grow. Trust is a key element in which the leader will use it to develop several sets of team communication channels. It is good for the leader to create a speech flow process, where members will communicate in a friendly, casual atmosphere. The higher the level of communication, the more confident they will be and the faster it will develop.


Figure 2: Tuckman’s 4-Stage Model

       5.2. Storming: Given that the members of the group already know each other, ideas and opinions begin to appear and communicate more easily. At this stage, conflicts and opinions begin to appear, it can also be called a storm stage due to several points of view of the members. Everyone on the team is defensive, which can be questioned by some team members, including the leader. But nevertheless, the team has the chance to solve the problems efficiently and peacefully.
      5.3. Norming: Once the conflicts or misunderstandings are resolved, the team goes to the norming stage. Members work more easily with each other, conflicts are less which leads to higher productivity, and obviously to the achievement of goals. Now the team works like a greased car as some experts say.
      5.4. Performing: At this stage the team begins to be successful, working without too much effort on any project regardless of its complexity. All members at this stage get along easily, complete complex projects without much effort. The leader's communication skills are vital because they make the team grow effectively. Next, we will explore different confidence building techniques that the leader will use in these stages of Tuckman.
     5.5. Adjourning: Jensen and Tuckman updated the model in 1977. This review of team development was done at the Group and Organizational Studies where they were invited. Then Mary Ann Conover Jensen was a Doctor of Counselling Psychology and Tuckman at Rutgers University where he was Director of Educational Research. The fifth stage called,, adjourning " was also identified. This result was based on a group model where separation was the main factor that led to this fifth stage.

6.Techniques of Group Decision Making
       In the decision-making stage it is better to have certain group techniques in which creativity plays a vital role are:
6.1. Brainstorming
      At this stage there is a rather small group meeting between seven and ten people, usually the members are chosen only those who know and better understand the situation where each member contributes and generates a lot of ideas. This stage creates interest, which makes thinking stimulated. The stage is also known as "generating ideas" where the best ideas will be chosen and towards the end it will be decided which solution is the most reliable. The ideas will be written in such a way that all members can see them, and where they can, they will be able to improve them. All members are encouraged to improve the ideas of others, because this process encourages unrestricted thinking from which an ideal idea can be born to solve the problem discussed by the group. It is possible that the ideas offered by the members will be quite good and then this process will take quite a long time because the best and best solution will be wanted.
6.2. Delphi Technique
      Usually at this stage, members who do not know each other are used and will be physically separated. Only experts are used, and they are asked to come up with ideas and solutions to a certain situation and that are to be solved.
      For example, the Covid 19 virus requires doctors to find a solution, an antidote to this problem, and psychologists must come up with solutions for the families of those emotionally affected after the death of a member of their families. Everything is done based on questionnaires, those who fill in will be anonymous, after which the results will be sent to the central coordinator. The results will be analysed after which new questions will be generated in such a way as to find new solutions and ideas.
      This method is very effective, the members are not influenced by anyone because they are not all in the same room, as is the case especially in groups where due to the domination of one or more members, the best solution cannot be reached. This eliminates the feeling of guilt that is common in groups that meet physically. The big disadvantage of this method is quite a long time, but it is very useful in solving long-term problems.
6.3. Nominal Technique
      This stage is considered to be more efficient as brainstorming, it is due to the well-defined structure of the results analysis and their alternatives. The meeting will physically make each member generate opinions, ideas, and solutions, they are written on a board and then each idea is discussed and all those present are encouraged to bring their input and comments aimed at classification. After the Classification, their evaluations will follow and eventually they will vote for certain ideas or solutions that will be assigned a rank according to priority. 
6.4. Didactic Interaction
      This method can be applied only in certain problems, because here we are dealing with two separate groups in which one group is for and others against. For example, the decision to release a new product and not to release a new product. This discussion is an extended one because a decision that is not exactly good or wrong can have serious and disastrous results. The first group presents its option to release a new product and its advantages, while the other supports the idea of ​​not launching this product and of course its disadvantages. Tolerance and respect of one group towards the other is vital, in the end an optimal result is sought so that a final agreement can be reached.

3.Conclusion
        In conclusion, to have a successful team, I believe that team trust plays a very important role, because it keeps the team constantly productive and they are emotionally connected, especially since many are part of virtual teams and meet face to face very rarely or not at all. The image of the team must also be considered, everyone must respect certain rules in the team in order to have a professional behaviour in accordance with the reputation of the group.
      The feeling of being one for the other must be permanently inoculated and incorporated in the group, as a top concept and at the base will always be the trust in the leader and in all the members of the group.
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