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Learning Log
Introduction:
The following learning log provides a self-reflection of my progress during my placement, including a review of the work I have undertaken, as well as the overall experience in terms of placement objectives and my own learning outcomes. The aim of this learning log is to identify the skills and knowledge gained throughout the placement, highlight any challenges encountered, and evaluate the outcomes of the experience.
Overview of the placement:
My placement was at Novotel Tower Hill. The primary objectives of the placement were to gain practical experience in the hospitality industry, learn about different aspects of hotel operations, and develop skills required for the hospitality industry. Additionally, the placement aimed to provide an opportunity to develop my self-management and development, task management, initiative in workplace problems, communication, and application knowledge.
Throughout the placement, I had the opportunity to work in different departments of the hotel, including guest services, housekeeping, people management, culture, communication, and teamwork. These departments were selected to provide a comprehensive experience in hotel operations and to develop a well-rounded set of skills. The placement also included an action plan and learning agreement, which provided a framework for the achievement of the placement objectives.
Furthermore, I have gained a range of skills and knowledge that will be invaluable for my future career, including customer service, communication, teamwork, time management, problem-solving, and decision-making.
I have gained a thorough understanding of hotel operations, learned how to handle challenging situations, improved my communication and interpersonal skills, and developed a sense of responsibility towards tasks assigned to me. I also had the opportunity to work on several projects, which allowed me to apply my academic knowledge to real-world scenarios.
I had the opportunity to work on various tasks, which were aligned with my action plan and learning agreement. For instance, I learned about customer service and guest satisfaction by interacting with guests and dealing with their complaints. I also gained an understanding of the importance of teamwork and communication by working with colleagues from different departments. Additionally, I was able to put into practice the knowledge I had gained in the classroom, such as management by working on various projects with my colleagues.
I believe that I achieved the aims set out in my action plan and learning agreement. Overall, I believe that my placement was a valuable experience that has helped me develop both academically and vocationally.
Lost opportunities:
One possible missed opportunity for me during the placement could be that I did not have the time to observe and learn from all departments. 
This missed opportunity could have limited my understanding of the hotel's operations and how different departments work together to create a seamless guest experience. By not learning all the departments, I may have missed out opportunities to gain new skills and knowledge that could have been valuable for my future career in hospitality.
Management issue or problem faced by Novotel:
During my placement, I noticed that the organisation faced an issue with employee turnover. Many employees left the company after a few months, which resulted in a loss of productivity and additional recruitment costs. I believe that the root cause of the problem was the lack of employee engagement and job satisfaction.
Possible solutions to this issue could include providing employees with more training and development opportunities, offering incentives such as bonuses and promotions, and creating a positive work culture that fosters teamwork and collaboration. Additionally, the company could conduct employee surveys to gather feedback and suggestions for improving employee engagement and job satisfaction.
To reinforce my discussions, I have referred to the two-factor theory of motivation proposed by Herzberg (1959). According to this theory, job satisfaction and dissatisfaction are influenced by two sets of factors: hygiene factors and motivators. Hygiene factors, such as working conditions, salary, and job security, are necessary to prevent dissatisfaction but do not necessarily lead to job satisfaction. On the other hand, motivators, such as opportunities for growth and development, recognition, and achievement, are essential for job satisfaction. Therefore, to address the issue of employee turnover, the organisation needs to focus on providing employees with motivators that can increase their job satisfaction and engagement.
Applied evidence of developing key skills criteria:
Self-management and development:
During the placement, I developed excellent self-management skills, which enabled me to effectively balance my academic responsibilities with my workplace commitments. I was able to establish clear priorities and goals for myself, and to create a plan of action to achieve these goals. I set myself realistic deadlines and managed my time effectively to ensure that I met these deadlines. Additionally, I regularly reflected on my progress and identified areas for improvement, which I addressed through additional training or seeking feedback from my supervisor. Through this process, I was able to develop my personal and professional skills, as well as increase my confidence in my abilities.
Task management:
In my role at the placement, I was responsible for managing a variety of tasks, including customer service, administration, and data entry. I quickly learned how to prioritize and manage these tasks effectively, and I consistently met or exceeded the expectations of my supervisor. I was able to manage multiple tasks simultaneously, and I always ensured that each task was completed to a high standard. I also developed excellent organizational skills, including the ability to create detailed to-do lists and prioritize tasks based on urgency and importance.
Applying initiative in workplace problems:
During my placement, I had the opportunity to work on several projects that required me to take initiative and come up with creative solutions to workplace problems. For example, I was responsible for identifying areas where the organization could improve its customer service offerings, and I worked with my supervisor to develop a plan to address these issues. I also took the initiative to identify areas where the organization could streamline its administrative processes, and I worked with my team to implement these changes. Through these experiences, I developed the skills to identify problems, generate solutions, and take action to implement these solutions.

Communication and application knowledge:
Effective communication was essential to my success in the placement, and I was able to develop excellent communication skills over the course of the placement. I learned how to communicate effectively with customers, colleagues, and supervisors, and I developed the ability to tailor my communication style to the needs of different stakeholders. I also developed strong application knowledge, including knowledge of industry-specific software and best practices for customer service and administrative tasks. 
Front office operations and guest service management require effective communication, attention to detail, and the ability to use technology. During my placement at Novotel Tower Hill, I learned that the front office team is responsible for managing the check-in and check-out process and providing excellent customer service. The team uses a system called Fouls to ensure that the process is accurate and efficient. They also check the tasks lists to ensure that everything is completed by the end of their shift. Communication is essential in this department, and the team needs to work closely with the housekeeping team to ensure that the rooms are clean and ready for guests.
Furthermore, during my placement, I had the opportunity to supervise the front office team and manage around 30 checkouts by myself. I also had to deal with a guest who wanted to check out early due to noise on the floor below her room. I managed to communicate with her effectively and offered her a different room in a quiet area of the hotel. I learned that prompt and effective communication is critical in such situations to ensure that the guest is satisfied and that the problem is communicated to the team and the manager to prevent similar incidents in the future.
In addition to front office operations, I also had the opportunity to work with the housekeeping team and learned that attention to detail and effective communication are crucial in this department. The rooms are checked three times a day before they are handed over to the guest, and any issue with maintenance is reported promptly. During my placement, I learned how to check the staff and how to communicate with them if there was any mistake. I also learned the correct way of using cleaning products, and the importance of health and safety. Overall, my placement at Novotel Tower Hill was an excellent learning opportunity, where I could apply and develop my skills in front office operations, guest service management, and housekeeping operations.
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