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Entrepreneurship in hospitality is unique and requires different character traits and entrepreneurial drivers that can thrive in this particularly high-competitive, service-intensive environment. The essay will do an in-depth analysis of the need to expose both the bundle of characteristics like flexibility, inventiveness, and resourcefulness and motivations including self-actualization to the satisfaction of customer needs​ (Hisrich et al., 2008)​. For this purpose, this essay critically examines some entrepreneurial traits and drivers using relevant models and theories. 
Arne Sorenson was the ex-CEO of Marriott International, and he demonstrated adaptability. His leadership during Marriott's acquisition of Starwood Hotels and Resorts in 2016 showed the application of dynamic capabilities. In that acquisition, Marriott radically increased its global reach, integrated Starwood's several distinct hotel brands, and shifted the responses toward customer needs for unique and uniquely personalised experiences​ (John, 2023)​. The essay describes that Sorenson's strategic steps aimed toward the principles of the Dynamic Capabilities Theory since Marriott was aligning its resources and competencies on how it can keep competing in such a fast-evolving market. It has enabled Marriott to continue being quite at the forefront of the global hotel industry​ (Hospitality, 2024)​.  
In contrast, The Runnymede Hotel is more flexible at the regional level. It implemented online reservations and environmental initiatives to gain an edge in the UK market. The essay shows that even at a relatively smaller level, it has a determination to innovate that mirrors Marriott's ability through dynamic capabilities in operation​ (Faliha et al., 2021)​. The difference is in scale: the transformational power of adaptability for Marriott redrew the map of world hospitality while for The Runnymede it was a question of local ascension. However, both examples detail the importance of adapting to one's environment depending on the context and scope of change and how and to what extent alteration takes place. 
Rotter's Locus of Control Theory (1966) and Chen et al.'s Self-Efficacy Theory (1998) depict the entrepreneurial mindset manifested in hospitality. For Marriott International, there was a visible striking internal locus of control, demonstrated by strategic decisions through which Arne Sorenson steered the cauldron of the acquisition process of Starwood Hotels and thus evident the internal belief of direct endeavours to drive market development and innovation into a customer experience at Marriott​ (Asia, 2024)​. Through global presence within the hospitality and continuous reconsideration of market dynamics, principles have been outlined by Timmons and Spinelli (2008) seemingly dictated this action-entrepreneurial independence and authority confer the right chances of success. Evidence of this exists in Marriott's prominent strategies of ambitious accelerated growth, thus placing Marriott at the frontline of hospitality​ (Aditya, 2024)​. 
However, Novotel, a midscale brand of Accor, has portrayed how self-efficacy, as defined by Chen et al. (1998), emanates from its ability and flexibility to remain relevant in a changing paradigm​ (Chen et al., 1998)​. Its direction towards sustainability, alongside digitalization, inclusive of much sophistication in smart check-in solutions and eco-friendliness, stretches into vectors through which brand entrepreneurs directly demonstrate self-confidence towards the implementation of strategic change.  
Both Marriott and Novotel showcase their entrepreneurial autonomy and control in different ways. While Marriott leads with its strong internal locus of control and a drive for market supremacy, the self-efficacy approach taken by Novotel leads to continuous innovation and sustainability. Such traits go a long way towards in-graining traits of resilience and strategic adaptability into their approach to assuring long-term success in the field of hospitality​ (Ma et al., 2024)​.  
Another core entrepreneurial personality is resilience. Attribution Theory was first formulated by Heider in 1958 and then developed further by Weiner in 1985 to describe how individuals explain the causes of their successes and failures​ (Heider, 1958)​. The essay critically evaluates that resilient entrepreneurs attribute failures to outer, transient causes rather than internal, permanent causes. It makes them never give up and keep moving forward even in light of adversity. 
For example, an owner of The Prince Akatoki: a luxury hotel in London that rebranded from The Arch London in 2019, is kind of an epitome of resilience. Rebranding the hotel was very bold with the aim of delivering a Japanese-themed experience in the highly competitive market of London​ (Baymard, 2024)​. This was very risky, considering that it implied transferring a niche cultural theme to a city already saturated with luxurious hotels. The essay analyses that the ability of leadership at this hotel was put to test since they focused on giving the brand its unique identity while making sure rebranding was according to the changing needs of customers. Resilient leadership ensured that Prince Akatoki rose above these challenges and was able to establish a brand that offered a unique experience to such guests in such a competitive environment​ (Huo et al., 2021)​. 
Shangri-La Hotels distinguished itself with resilience, especially when the world was experiencing pandemics such as COVID-19. Their quest to increase operational efficiency and other alternate revenue-generating streams, such as long-term stay packages, exemplifies the ability to rebound from crises beyond their control​ (Happily Pink, 2020)​. Both The Prince Akatoki and Shangri-La share resilience as a common characteristic; the difference, however, lies in the scale and nature of the challenges they face. The essay shows that while Prince Akatoki was tested against rebranding in a specific market, Shangri-La proved resilience on a global scale while responding to a global crisis​ (Osman et al., 2024)​.  
The essay shows an excellent example of an entrepreneur Isadore Sharp,  the founder of Four Seasons Hotels inspired to practice self-actualisation by Maslow's Hierarchy ​(Larry, 2012)​. From the very beginning, Sharp planned to have a luxury hotel brand that valued customer satisfaction above everything. He innovated in introducing the concept of luxury with hospitality, which simply means high-end services offered within a warm, homely ambience. Sharp's vision for Four Seasons was not driven by financial motives but by a quest to redefine luxury hospitality and leave a legacy in the hospitality industry. His motivation is aligned with the Self-Determination Theory because his pursuit of autonomy and competence enabled him to transform the essence of the hotel experience worldwide​ (Nataša, 2021)​. 
Isadore Sharp, of Four Seasons expressed his actualisation of self through working to redefine what a luxury hotel stay would come to mean. He envisioned not only luxury accommodations but a new kind of balance between luxury and hospitality​ (Ryan and Deci, 2006)​. In contrast, The Runnymede Hotel was founded exactly with the same drivers of self-actualisation, but with more local goals. The essay explains that they offer a different guest experience in the UK because of their focus on sustainability and customer care. Their mission is self-actualisation through the provision of an environmentally responsible and high-quality service reflective of their values. While it is true that both founders of Sharp and The Runnymede are motivated by a desire for self-actualisation, the scope of their visions in terms of size and their impact are different, while Sharp has an international legacy, The Runnymede has a regional focus on sustainability and customer care​ (Gagné and Deci, 2005)​. 
The entrepreneurial leadership that inspired Prince Akatoki is motivated by a desire to deliver an unmatched luxury experience inspired by Japan in the heart of London. It is through this motive for competence that every aspect of the hotel- from interior designs in tune with the national design brand to guest services curated, speaks of mindfulness and the interpersonal hospitality of Japan-reflected itself. Competence is a motivational drive for both The Prince Akatoki and Shangri-La Hotels​ (Bharwani and Talib, 2017)​.  
On the other hand, resilience is highly related to Attribution Theory because entrepreneurs who attribute failure to external causes are likely to continue and recover from their loss. It has been an attribute mainly of businesses such as Shangri-La Hotels and The Prince Akatoki, more so during times of crisis. Tax & Brown, (1998) argue that resilience is an important factor in sustaining organisational health during stress because it enables them to bounce back better from the shocks as shown for Shangri-La during the COVID-19 virus pandemic​ (Shangri-La, 2021)​. 
It's interesting to find an illustration in the Prospect Theory, which describes how entrepreneurs tend to evaluate gains and losses regarding decision-making. The development of DoubleTree by Hilton exemplifies this when it consistently ventured into developing markets despite industry saturation​ (Hilton, 2024)​. By offering a unique experience to guests centred around comfort and some signature hospitality touches, such as the now-famous warm chocolate chip cookie, DoubleTree is very risk-oriented and creates distinction from other competitors. This is an attitude reflecting an entrepreneurial mindset toward failure and success and seeks forward-looking assessment between short-term setback opportunities of losing brand visibility and long-term brand recognition with guest loyalty​ (Studocu, 2022)​. 
Another theoretical lens is the concept of Uncertainty Avoidance, designed by Hofstede (1998). It looks at how organisations cope with risk. Moderately cautious in uncertainty avoidance, DoubleTree is successfully adapting its products according to demands in a given market​ (Hofstede, 2011)​. For instance, DoubleTree hotels incorporate into their services some local flavours while sustaining brand consistency through distinctly original cuisine and culture-based design aesthetics. This enables the brand to opportunistically position itself to take risks while balancing standardisation and localisation to assure sustainable growth in both mature and developing markets​ (Amalia and Furqan, 2023)​.  
Optimism is one of the crucial concepts in explaining risk-taking by entrepreneurs. According to Cooper, Dunkelberg, and Woo (1986), entrepreneurs tend to underestimate the challenges they will face while overestimating their likelihood of success​ (Arnold et al., 1988)​. This tendency is best illustrated by the growth strategy of Hampton by Hilton, which, despite its budget hotel competitors already having established strong footholds, charged ahead with its franchising. Being willing to invest in developing new properties in such environments, shows a lot of optimism concerning brand standing and scalability. Although over-optimism does cause a challenge, it allows entrepreneurs to make risky moves that might be missed by their more conservative competition. Hampton's quality service at affordable rates has led to its success because it proves that optimism, calculated and measured, can have high payoffs​ (Ucbasaran et al., 2007)​. 
Entrepreneurial characteristics and motivating factors have received ample coverage in the literature, but researchers have agreed that these characteristics are less obvious as determinants of business success​ (Deci and Ryan, 2012)​. According to Teece et al. in their 1997 work on Dynamic Capabilities Theory, adaptability is critical for long-term success- particularly in those high-technology-change industries the hospitality industry is one such industry​ (Teece et al., 1997)​. This is further supported by Eisenhardt and Martin (2000), which indicates dynamic capabilities are what allow firms to reconfigure resources and competencies to ensure the sustainability of competitive advantage. The essay states that for Marriott International and DoubleTree by Hilton, adaptability did wonders, allowing these companies to innovate and cater to changing consumer preferences that would otherwise be very proactive in nature​ (Beatriz, 2023)​. 
In conclusion, entrepreneurship in the hospitality industry is influenced by a set of key traits and motivational drivers that are geared towards long-term success. Adaptability, resilience, self-actualisation, and risk-taking are major themes running through the range of case studies examined like Marriott, Shangri-La, The Runnymede Hotel and Prince Akatoki. The application of theories like Dynamic Capabilities, Self-Determination, and Attribution Theory exemplifies how entrepreneurs navigate uncertainty and competition​ (Rae, 2008)​. 
Leaders such as Arne Sorenson and Isadore Sharp showed adaptability and self-actualisation as powerful forces in the formation of their respective brands. Optimism and calculated risk-taking can be seen as drivers of expansion at DoubleTree by Hilton and Hampton by Hilton. On the other hand, status underlined by resilience with Shangri-La's pandemic response and Prince Akatoki's rebranding emphasises perseverance during rough times​ (Nelson, 2013)​. 
Finally, while innate entrepreneurial traits cannot guarantee success, they will nonetheless create the backdrop from which methodical strategies are developed in tandem with the spiralling tendencies in the demand of the market. The innovativeness, agility, and allocation of resources represented in the form of dynamic capabilities create an environment where sustainability and competitiveness flourish in the fast-changing hospitality scenery​ (Rae, 2008)​. Entrepreneurs who espouse these principles will continue to define excellence in the industry.  
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