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Introduction:
Organizational behavior is about the behavior of employ in an organization. It includes the knowledge of understanding, Anticipation, and management in an organization. Researcher’s plays different functions in organization which includes analyze the behavior of persons mainly in their organizational roles. We can also say that, the main goal of organizational Researcher is to observe organizational behavior to give a new life to organizational theory and develop a new advance and better method of organizational life. 
The following are some examples:
When the topic of a personality and motivational we review the field of psychology. When we study power and influence we review a political science. When we study related to stress and its effect we refer to review medical science. 
Specialty of organizational behavior:
There are different features of organization's behavior. Such as a Split Part of Study and not a Discipline Only, Normative, and applied science, Interdisciplinary approach, and Total system approach.
Goals of organizational behavior:
Peoples have a great effect on organizational environment according to their thoughts and feelings and actions in the organization. These thoughts feeling and actions affect the organization. The following are some goals of organizational behavior.
· Job aplomb.
· Leadership.
· Understand how to create a Good Leaders.
· Flourish a Good Team.
· Understanding Employees happiness.
· Higher Productivity.
These objects show that peoples are directly related to organizational behavior their organizational behavior affect the organization itself.

Organizational Behavior Facing Problems and Solution:
[image: Image result for Organizational behavior challenges and opportunities:]
The following are some challenges that are deal by the organization, according to organizational behavior.
· Enhancing Peoples’ Skills.
· Total Quality Management (TQM).
· Replay to worldwide.
· Moving Innovation and Change.
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Getting high Ethical Behavior.
· Helping Employees Balance Work-Life Conflicts.

Organizational behavior Figure
There are two main variables of organization behavior model; these are called dependent variable and independent variables. Further, there are three levels in independent variables, which are:
· Individual
· Group level
· Organization system 
[image: C:\Users\Waqas\Desktop\organizational-behavior-model.jpg]
Approaches:
Approaches are the results those are given after the study of organization behavior. Such as:
· Human Resources.
· Contingency.
· Productivity.
· Systems.
[bookmark: OLE_LINK9][bookmark: OLE_LINK10]Organizational structure:
There different kind of organization structure. Some of them are given below. 
· Linear 
· Functional
· [bookmark: OLE_LINK5][bookmark: OLE_LINK6]Linear -and-staff
· [bookmark: OLE_LINK7][bookmark: OLE_LINK8]Project-based structure
· Matrix.

Brief of Linear, functional and both:
· Line:
In this type of organizational structure president or CEO (Founder) is at the top position. After that the below ranked  started just like Group Directors, Director, Associate Directors, Senior Managers, Manager etc.
This is the most used structure in the past. Mostly soldiers Ranks and academic Institutes or organization used it. As per that structure, the staff which is working in a department will follow only their supervisor’s instructions and on-one can interface in their Rules. A Specific department does not able to interface another department. 

· Functional:
We can say that, Functional structure is a type of line structure. Because, only difference is that employees have to report all the directors. For example, the HR manager calls the employee of the finance department to handle a mater.
This method is commonly used in different organizations but we cann’t say that, it’s not perfect for all. This structure is suitable only for small companies like startups, Shops, Hotels etc.

· Line-and-staff:
Line-and-staff works according to liner structure but the only main difference is, employees have the right to advice and gives an opinion in company matters. By this way an organization can get rid from troubles. 
For Example: Insurance Company, law firms and regulatory agencies, etc.

Project-based structure:
Project-Based-Structure is quite unique and impress.  Because, it is used in highly dynamic and creative companies in which some specialized employees work are ready to work and build a team that may be needed. Employ must be reported to their leaders.

Matrix structures:
“Matrix structure” is very helpful and most used structure. This structure is used by those companies which constantly present new goods in market and marketing nature companies. 
An example of this kind of company is software development companies that may deal with ERP software installation. We can also say that, all projects are must occur independently so it is necessary to have a senior manager of each department, That Senior Manager’s will check that everything is according to company policy and quality of services.
Organizational structure’s Component:

Organizational structure’s Component are Described below:
· Departmentalization
· Chain of command
· Span of control
· Centralization or decentralization
· Work specialization and the degree of formalization

1. Departmentalization:
Departmentalization means creating a group or team of peoples performing similar nature work. Those individual groups are called departments. Departments are usually created according to the task in which employees are performing, but it may be various ways to create departments. 

2. Chain of Command:
Most businesses use this in which they may have to report only one manager instead of many. This is a type of chain of command which represents the structure of an organization, also the job description. Managers assign tasks to employs and give them a decline period in which they have to complete the task.
When employ face any problem regards to given task he may report to his manager and inform him about the problem. When it is necessary manager may change his task and transfer the previous task to another employee that can meet the requirements. This chain of command is necessary to run the business smoothly and increase productivity and growth

3. Span of Control
The span of control means that how many employs may work under their supervision of the manager, and he is responsible for these employees. Different companies contain different spans of control depend on the nature of the business, and the method of how the company divided into departments. It depends on no of factors like size goals and strategies.
Another factor is about which type of manager assigned and job description of employees reporting to the manager. Manager which is the place on high rank contain tighter Spain of control and also he is responsible for a mid-level manager or team leader

4. Centralization and Decentralization
Middle management is typically left to no input about the goal set by the company is known as centralization. This method is for large industries or organizations.
Decentralization means enabling all types of management to give chance to increase input and meat the big goals.

5. Work Specialization
In any organization, employees are placed according to their specialization and given job description. This method helps the company to meet his goals. In large organizations, the job description is provided in a written format. This method reduces the chance of giving employs duplicate duties. This ensures that all employees have specific duties in which they are perfect; also have some good experience and reviews. Employ who have the experience about assign task is able to perform and finish a task on time and accurately. 
6. Formalization:
Formalization means rules and regulations which employee has to follow. for example when employ sign in and out office, how much time of break employ avail. When is employ having rights to use the company computer etc.

Organizational Culture:[image: Image result for Organizational Culture]
Uncommon personality of an organization is called organizational culture. Every organization has its unique personality which differs from others. Organizational culture is invisible but contains a powerful force to change the behavior of any group. 
Organization culture includes assumptions and values which teach peoples how to behave in an organization. These values contain impact on peoples, how to behave. For example way of dressing in the office may depend on its culture it may be a culture of a company that all employees wear company uniforms. Every organization has its unique cultures that provide employees with guidelines and boundaries to behave in a company.
Organizational culture consists of seven characteristics without these characteristics organizational culture existence is not possible. These characteristics are given below
· Innovation
· Attention to Detail
· Emphasis on Outcome
· Emphasis on People
· Teamwork
· Aggressiveness
· Stability
Innovation
Companies, in which cultures consider the high valuable thing, boost up the employees to take the risk and increase their performance efficiently. 
Companies in which cultures are not considered valuable, employees of these companies work the same way and did not think something new which may beneficial for company growth. 

Attention to Detail
This characteristic describes the level of employees either they are working accurately or not.
A culture that has a valuable place in a company or organization employs this company or organization's work precision. While a culture that places a low value in a company, the employee does not work precision as compared to the oboe.

Emphasis on Outcome
Those companies whose focus is only on results and achievements but not focus on how these results achieved to pay the negative impact on organizational culture.
A company that teaches, it's sales force to do whatever it takes to get sales orders has a culture that places a high value on the stress.

Emphasis on People
Companies that consider highly valuable to this characteristic of organizational culture know the importance of their decisions on how to affect their employs of organization
To meet these companies have to treat their employs with respect and lordliness

Teamwork
Companies in which employs work as a team instead of individuals have placed organizational culture on high value.
Employs who work in these kinds of companies have a positive relationship with their managers and co-workers. 

Aggressiveness
This characteristic of the organizational culture shows that group members are expected to be self-assured when dealing with companies they compete within the market.

Stability
A company is predictable and bureaucratic in nature when places organizational culture on a high value on stability These types of companies provide uniform and predictable levels of output and operate best in non-changing market conditions.
These are the seven characteristics of organizational culture. These characteristics are not the same at all times. It may vary according to condition.

Organizational Behavior
Leadership is the top ranking place people who have the ability of leading others become leader and that position is called leadership, they have to perform right decisions to grow the business and create a workable environment for their employs. In other words, leadership is to get work done through others.

Importance of Leadership
Leadership is very important in all organizations as it leads the team to work hard and efficiently and performs well in a given time period. It improves the quality of work fill employs with motivation and helps to respond to the changes.
Leadership becomes causes organizational success by taking responsibility and Answerableness between the employees of the organization. In short, it increases value in an organization.

Leader Vs Manager:
The main difference between leader and manager is that a leader works by example and a manager order expectations. If a manager does not follow rules, that will stain his position as a manager.



References:
1. Learning, L. (n.d.). Principles of Management. Retrieved from https://courses.lumenlearning.com/principlesmanagement/chapter/7-2-organizational-structure/
2. 8 Aims  of organizational behavior (Explained). (2019, October 24). Retrieved from https://www.iedunote.com/objectives-of-organizational-behavior
3. 6 Speciality of organizational behavior. (2019, October 2). Retrieved from https://www.iedunote.com/features-of-organizational-behavior
4. Vitez, O. (2019, February 12). Centralized Vs. Decentralized Organizational Structure. Retrieved from https://smallbusiness.chron.com/centralized-vs-decentralized-organizational-structure-2785.html
5. 13 Challenges and Opportunities of Organizational Behavior. (2020, March 17). Retrieved from https://www.iedunote.com/challenges-opportunities-organizational-behavior
6. Writing, A. (2019, February 12). Different Types of Organizational Structure. Retrieved from https://smallbusiness.chron.com/different-types-organizational-structure-723.html
7. Naranjo-Valencia, J. C., Jiménez-Jiménez, D., &Sanz-Valle, R. (2015, December 10). Studying the links between organizational culture, innovation, and performance in Spanish companies. Retrieved from https://www.sciencedirect.com/science/article/pii/S0120053415000436
8. Organizational Behavior - Leadership. (n.d.). Retrieved from https://www.tutorialspoint.com/organizational_behavior/organizational_behavior_leadership.htm

image2.jpeg
The
OB MODEL

iEduNote.com

Dependent
Variables (Y)

|l e See M N
= | »Independent
coter || o | Variables (X)





image3.jpeg




image1.png




