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Write a 300 word review of the article in terms of your personal thoughts of the article and if there were thoughts that you would consider using in your leadership role in the future and why.
‘The Fine Line Between Friendship and Leadership’
The article’s ‘old school view’ of leadership which divorces leadership from friendship has its origins in hierarchical structures of management. In this context, following orders was imperative and this was backed by consequences; discipline or jeopardising your employment.
As such, leaders were to be obeyed and even feared. This approach may have secured compliance, but compelling people to work by threats robs them of their agency and frustrates the development of relationships of mutual benefit.
Proposing that leaders exhibit the qualities that underpin friendships has an appeal in industries that benefit from cooperation, in creative settings or where teamwork is valued.
Adopting altruistic and trustworthy approaches contributes not only to positive working relationships but can also be seen to reduce stress and generate greater morale and motivation.
There are some barriers to delivering this within the police service. Notably, the frequent movement of leaders from one post to another can make it difficult to build understanding and closeness between individuals.
Furthermore, the service has a reputation of being task-focused. This may compare favourably with other organisations in terms of ‘getting things done’ but historically this can lead to burnout, exploitative practices and dubious ethics.
The key element which has to accompany these behaviours is sincerity. A leader that aspires to develop relationships that are reciprocal and supportive will only do so if their motivation is genuine, rather than simply presenting a superficial veneer of warmth that serves their own purpose of personal advancement.
In my own career I have always valued the importance of relationships with my colleagues and staff, recognising that sometimes it is necessary to make compromises with regard to the completion of tasks in order to support the needs of individuals. Prioritising objectives alone inevitably leads to greater levels of absence and disengagement in the long term.





