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[bookmark: _Toc210644593]1: Written Report
[bookmark: _Toc210644594]1.1 Introduction
An Orphanage Administrator who is accountable for looking after children who are unsafe, and at risk, can play a crucial the reason to why this role was chosen is due to the fact there is not a lot of awareness around, on how children in care are affected in a care home. Furthermore, it’s important to establish the responsibilities of people who have this role because they must make sure that these children get the right support and protection.  In this report you will receive a overview of the main duties and the background of an Orphanage Administrator. In addition, you will understand the skills needed and tools and techniques that are used.
[bookmark: _Toc210644595]1.2 Description of, and background to, Orphanage Administrator in Healthcare
An Orphanage Administrator main role in making sure children’s home provides safe, high quality, and nurturing care in accordance with national standards and legislation. Their work is guided by a Quality Framework for Care Homes for Children and Young people and School Care Accommodation (Special Residential School), which shows expectations for leadership, management, wellbeing and outcomes for children (Care Inspectorate,2019). This framework speaks highly on how residential settings must give a secure and caring environment that promotes children’s rights, safety and personal development. They balance both operational standards set by Ofsted (Ofsted, 2024) and complies, with national care and safeguarding policies
The role requires close partnership with social care and health care professionals to meet the high needs of looked after children. According to Department for Education (Dfe,2018) promoting the educational and emotional wellbeing of looked after children is important for improving their life chances. Orphanage Administrators work with schools, health services and local authorities and many more to create a care plan that supports vulnerable children needs in learning and development. This involves good communication and coordination across agencies, ensuring that children wellbeing remains the primary concern. 
For this role you must have good leadership and communication skills. Skills for Care (2023) highlights the importance of leaders in social care to motivate teams, set clear expectations and maintain a positive organised culture that makes sure compassion and accountability is number one. Similarly, the NHS (2022) report states communication and patients’ safety stresses that accurate and empathetic communication helps stop misunderstandings, build trust, and improve safety of care settings. For Orphanage Administrators these principles translate into daily practices supervising staff managing sensitive information and ensuring that the children voices are heard.  
Overall, An Orphanage Administrator comes with both leader and advocate, making sure that children receive impressive support within a stable and caring environment. 
(Care insepectorate,2019;Dfe,2018;Ofsted,2024;Skill for Care;NHS Engaland,2023) 




1.3 Evaluation of the skills needed for Orphanage Administrator  in Healthcare
 This role demands a balance of leadership, empathy, emotional intelligence and effective communication to ensure that children’s safety and emotional wellbeing is where it need to be. There are three skills that are essential in the health and social care files because they directly influence the quality of care and how teams preform and compliances with safeguarding standards are done. According to Care Inspectorate 92019) high quality residentials care depends on strong leadership and communication, supported by empathy to meet child’s emotional need. Each skill complements the other effective leadership sets expectations; communication ensues clarity and empathy compassion with the care environment.
Communication is one of the most important skills for An Orphanage Administrator due to the fact it underpins every interaction between staff, children and professionals. The NHS England (2022) report says clear communication shows patients, safety and compassion so that there are no misunderstandings and it ensures the children’s safety. For instance, if a child was to bring up a safeguarding concern, the administrator must communicate this information accurately to social services while reassuring the child with empathy and sensitivity. This administrator professional and trustworthiness, which is important for protecting children from further harm. Without strong communication private and confidential details could be missed or misinterpreted, placing children and staff at risk and breaching safeguarding laws.
Leadership is just as important because administrators oversee the daily running of the children’s home and guide people of all backgrounds and skills in terms of cares, social workers, and educators. Effective leaders set expectations, motivate their staff members and make sure compliances with legal frameworks such as. The Children’s Home ( England) Regulations. 2015 (Ofsted 2023). Skill fir Care (2023) highlights that good leadership promotes teamwork accountability and consistent standards of care. For instance, if a behavioural incident was to and place an Orphanage Administrator must remain calm and informed decisions to protect the child and staff while modelling professional conducts. Without leadership, confusion and poor morale can spread among staff which could lead to inconsistent care unsafe environment for children 

[bookmark: _Toc210644596]1.4 Tools and Techniques for [Your Role]
(Approx. 400 words, approx. 2 - 4 paragraphs)
Show how people can improve in this area. You need to give at least 3 techniques/strategies. 
1. What are three useful tools or techniques that help improve the skills?
2. How do they work? Give examples.
3. Why did you choose the tools or techniques?
Use sources to support your points. Give your own clear, real examples of how these strategies could improve your chosen topic. 

[bookmark: _Toc210644597]1.4 Conclusion
(~100 words)
Restate the topic’s overall importance to safe, high-quality care. Remember: There should be NO new information in a conclusion
1. Summarise the main points (importance, types/challenges, and key tools).
2. End on a broader more general statement 
Review Week 8 and 9 Materials for more information about what should go into a Report Conclusion.
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