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Executive Summary
The staff shortage is characterised by a difference between the current staff and those still in training, and by reference to the degree to which needs are not being satisfied now or in the past. Numerous healthcare industries in the UK have witnessed this shortage of staff services due to the aforementioned occurrences of aged staff not being replaced or provided leave. When older workers retire, they are not always replaced by equally qualified young workers. While academics bemoan the incalculable nature of the shortage, the reality is that there are many people competing for a limited number of positions in the healthcare staff. The staff of licenced medical professionals is a more pressing staff than the shortage of jobless medical professionals working in private institutions.

Table of Contents

Introduction	3
Impact of Staff Shortage on Healthcare	3
Rise in Mortality Rate While Decreasing Patient Satisfaction	4
Staff Feeling Burnout	4
Increase The Turnover Rate	4
Lack of Experienced Workers in NHS Facilities	5
High Medical Cost	5
A PESTEL Analysis of NHS Short Staffing	5
Political Factors	5
Economic Factors	6
Social Factors	6
Technological Factors	7
Legal Factors	7
Causes of Shortage of Staff in Healthcare	8
COVID-19	8
Aging Workforce	8
Cost of Healthcare	8
Technological Advancements	9
Solutions To Overcome the Shortage of Staff	9
Increase Workers’ Salaries	9
Boosting Engagement	10
Mentorships Programs	10
Flexibility	10
Reference	11





[bookmark: _Toc120835473]Introduction
According to recent reports, the NHS has a serious staffing shortage, verified by numerous health boards. All professions within the NHS, such as NHS hospitals, community providers, and mental health facilities are experiencing a preeminent staffing shortage. The reports confirmed what everyone working in these sectors had known for a few years. With 41,000 open nursing positions, nursing is one of the leading sectors facing this issue. Moreover, the shortage of staff also challenges the field of medicine. Other than NHS healthcare facilities and the social care sector, there are also significant staffing challenges in general practice. NHS and proper care management systems are concerned with the severity of this staff shortage issue and are cognizant of the deteriorating effects it will have on the quality of care and the viability of services in the future if it is persistent. According to a survey, 73% of practices perceive this last year’s pandemic as a main cause of staff shortage which both patients and providers. However, it holds numerous causes why hospitals and healthcare sectors are facing this problem (Sizmur and Raleigh, 2018). 

[bookmark: _Toc120835474]Impact of Staff Shortage on Healthcare 
According to the latest statistic of NHS healthcare, almost all healthcare professions, such as nurses, physicians, therapy, occupational health, sexual and reproductive health care, dentistry, and pharmacy experiencing the widespread challenge of staff shortage. The staff shortage has a wide range of impacts on employees and the organisations of NHS sectors. The NHS's overall ability to provide the standard of care that the patients expect is constrained by a lack of staff members.

[bookmark: _Toc120835475]Rise in Mortality Rate While Decreasing Patient Satisfaction
Patients' opinions of the treatment they are receiving deteriorate when they wait longer for a response and spend less time in direct contact with professionals and healthcare staff. The shortage of staff makes it crucial to respond to all patients in a timely manner which can leave patients dissatisfied with the treatment. Furthermore, the likelihood of medical mistakes and the potential for medical errors rises when overworked nurses grow exhausted and hurried due to the shortage of staff. Patient outcomes will be considerably improved by the staff who are well-rested and prepared to deliver the best care.



[bookmark: _Toc120835476]Staff Feeling Burnout
The shortage of staff can impact the workers and individuals who are trying their very best to provide care and support to the patients and maintain the work environment of a healthcare facility. The demanding work environment with fewer hands-on board can result in workers such as nurses feeling burnout. The burnout process can quicken when caregivers and clinical professionals lack the tools, support, and workforce they require to work efficiently. The unfortunate outcome of workers feeling burnout can cause constant recruiting in the facilities, which can affect work stability and balance (Winter et al., 2020).

[bookmark: _Toc120835477]Increase The Turnover Rate 
The limitation or shortage of workers in health sectors can also impact the turnover rate in a hospital or professional clinic. Staff such as nurses are usually cooperative members of teams as they focus when necessary and work hard for the health of the patients as well as for the organisation. However, the persistent issue of staff shortage cause workers to search for positions outside of healthcare that is less demanding and, ultimately, less stressful. The prolonged problem of short staffing force workers to put their mental and physical health first for the very first time.

[bookmark: _Toc120835478]Lack of Experienced Workers in NHS Facilities
The shortage of staff in healthcare also impacts the training of new employees. Due to the issue of being understaffed, healthcare institutions lack adequate experienced employees to assist in the onboarding of new hires. With no help from experienced staff, new workers in health sectors can create critical difficulties for patients and themselves, which can affect the hospital or facility adversely. Moreover, healthcare institutions may turn to temporary employment options if they are unable to offer the financial incentives requested by the employees.

[bookmark: _Toc120835479]High Medical Cost
Additional than just requiring healthcare professionals to work more shifts and longer days is being done as a result of the present staffing shortage which is increasing healthcare expenses are rising as a result.



[bookmark: _Toc120835480]PESTEL Analysis of NHS Short Staffing
[bookmark: _Toc120835481]Political Factors
Brexit, UK’s decision to part ways from European Union, is arguably the biggest unresolved issue in the present UK political climate, which significantly impacts society, including public institutions like the NHS (Johnson et al., 2018). A high proportion of medical professionals are with roots in other European nations. However, the Brexit issue has caused a sharp decrease in the number of workers from the European Union coming to the UK to work in the health sector as it leads to harsher or less hospitable living circumstances for foreigners. This decrease in experienced staff members indicates how Brexit is unfavourably contributing to the issue of staff shortage in the health sector, which severely damages the quality of care. Moreover, Brexit prevents the crucial supply of care workers for the future.

[bookmark: _Toc120835482]Economic Factors
The global financial crisis that began 15 years ago caused the decline of economies, including the UK. This economic recession impacted the NHS and a few other facilities and caused financial issues that challenged NHS to give its patients high-quality care. This decline also caused a shortage of skilled workers as NHS lacked in providing average compensation to healthcare workers. In response to these economic crises, the UK government undertook a wide variety of austerity measures to decrease public spending. This budgetary restriction contributed to direct and indirect impacts on staff management. The budget cut policies in various organisations, especially in NHS, adversely affected the organisation's finances, aggravating the organisation's financial issues, which elevated the problem of shortage of staff (Xu et al., 2020). 

[bookmark: _Toc120835483]Social Factors 
The social factor contributing to the issue of staff shortage is the aging population and high expectations of patients. The average age of the population is simultaneously growing with the advancement of healthcare, which is a favourable outcome for healthcare sectors as elder individuals frequently have more serious health problems such as diabetes and other infections. But as these diseases increase, the NHS and other organisations experience increased pressure concerning a shortage of staff. Similarly, the expectations of patients to get quality care have also increased due to the rise in social media. It allows patients to understand the treatment options available which somehow becomes an obstacle in the patient worker relationship.
[bookmark: _Toc120835484]Technological Factors
Healthcare is gradually improving as a result of the constant development of new technologies.  Various pumps and tools, such as scanning equipment are being formed and used to treat or manage illnesses, reducing mortality. Consequently, participants profit from the developments in technology in the healthcare sector. Organisations and agencies like the NHS are able to automate more healthcare operations in addition to offering patients higher-quality care. Technological factor contributes both positively and negatively to the problem of shortage of staff as advance machines minimise the requirement of workers (Weberg, 2010). 

Environmental Factors
The issue of staff shortage is exacerbated by environmental causes like global warming and climate change. The pace at which illnesses like cancer spread also keeps increasing as our planet's temperature rises. People are more likely to be diagnosed with cancer or acquire other diseases that are not often observed in rural communities when more people move into metropolitan regions and have access to better medical care. As a result, there will be greater demand for healthcare professionals who can manage these conditions. But unfortunately, patients' health suffers due to the lack of staff members.  

[bookmark: _Toc120835485]Legal Factors
Shortage of staff has increased the healthcare-related litigation, and the rising number is not showing any indications of abating. Patients who are dissatisfied with the standard of their treatment which is due to short-staffed hospitals, are using the legal system to claim compensation more frequently than before.











[bookmark: _Toc120835486]Causes of Shortage of Staff in Healthcare
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Fig. Fishbone Cause-and-Effect Analysis

[bookmark: _Toc120835487]COVID-19
The Covid pandemic has been a critical challenge for the healthcare industry, especially in terms of staff shortages. In many hospitals, there aren't enough nurses or physicians to treat and care for patients during times of need. It is because covid may swiftly spread among individuals who interact with one another while at work. Covid made nurses and physicians less productive, which impacted their efficiency. As a result, less money is spent on healthcare, and patient expenses go up. In order to find a job that pays well for lengthy hours of labour, many people have resorted to internet platforms.

[bookmark: _Toc120835488]Aging Workforce
Most of the healthcare staff is aging, much like the people they serve. Currently, around one million registered nurses are over 50, which implies that in 10 to 15 years, one-third of the workforce might be resigning or will be retired (Okpala, 2022). Considering that this number also includes nursing professors, training more nurses with fewer resources is a difficulty. Additionally, there are not enough healthcare professors, which limits enrolment and reduces the number of nurses and other staff that medical schools can educate. This result in reduced workers qualified to work in the working environment of a healthcare sector. 

[bookmark: _Toc120835489]Cost of Healthcare
The cost of physician turnover and burnout alone is around $4.6 billion a year in the UK. The expense of replacing knowledgeable staff is substantial. Depending on the expertise, the typical price to replace just one doctor starts at $250,000 and can go as high as $1 million. The majority of healthcare facilities currently spend the most money on staffing. However, hourly hospital earnings increased by 8.5% in August 2021 compared to the previous year. Moreover, many healthcare organisations raised their hourly pay to draw more talent due to the financial status and decline in the economy. As long as the staff shortage persists, the operating margin challenges become more significant (Valdez and Nichols, 2013).

[bookmark: _Toc120835490]Technological Advancements
The shortage of staff is also caused by technological advancements. The increase in advanced machinery and equipment might make skills learned during training obsolete by the time healthcare professionals, especially physicians enter employment. Because of the unconceivable nature of technological advancement, healthcare sectors cannot predict whether there will be enough workforce required in hospitals such as oncologists, etc. 

[bookmark: _Toc120835491]Solutions To Overcome the Shortage of Staff
Healthcare sectors are obliged to provide accessible and effective care to the patients which can be difficult with lack of staff. Staff members such as nurses and volunteers are necessary to provide care and support to patients. To avoid harm to the healthcare industry, there are several strategies to expand the number of healthcare professionals and address staff shortages.

[bookmark: _Toc120835492]Increase Workers’ Salaries
To solve the issue of shortage of staff in healthcare sectors, increasing the salaries can work effectively. Raising employee compensation is a natural and necessary response to the challenges in finding healthcare workers that qualified and skilled. With better wages, healthcare workers can provide better care and enhance the work environment (Nyashanu et al., 2022). 

[bookmark: _Toc120835493]Boosting Engagement
COVID-19 effected many aspects of life especially healthcare sector. During the COVID-19 epidemic, various healthcare departments had to rehire and retrain staff members after losing half of their employees. Many workers started working remotely which caused the shortage of staff in hospitals and other organisations such as NHS. Because of which it is crucial to invest in a culture of cooperation and involvement among the workers and introduce strategies such as engagement events, employee appreciation, and chances for professional growth. 
[bookmark: _Toc120835494]Mentorships Programs
Another solution is to introduce mentorship programs for new recruits as a way to increase the effective workforce. They will get knowledge of the office atmosphere and social skills as a result. In order for them to know what is appropriate and inappropriate while dealing with patients or clients, it is crucial that they obtain ethics training. This solution will produce more skilled workers for different healthcare departments and will overcome the problem of decrease in qualified nurses and workers due to aging problem.

[bookmark: _Toc120835495]Flexibility
To reduce the turnover rate and solve the decrease in staff in healthcare, organisations can enable employees to work from home if required, by giving them more flexible hours. By doing this, healthcare sectors can lower their turnover rate and ensures that employees feel appreciated. Moreover, with the Brexit issue, it can be helpful to employ local healthcare professionals as opposed to those from other parts of the nation (Vento et al., 2020). 

Conclusion
In conclusion, adequate staffing is crucial to the success of quality assurance since it helps to prevent potentially fatal consequences for patients, keeps hospital expenditures in check, and ensures the health and safety of the staff. For this reason, several areas of healthcare are working to improve the skills of their "front-line staff." Quality assurance also increases market value and helps to gain brand awareness. As a result, it is one of the responsibilities of hospital administration to provide adequate staff to sustain the quality and excellence of the hospital.
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