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[bookmark: _Toc500182069]Introduction
The aim of this assignment is to depict the characteristics of effective teamwork and communication within a workplace. This assignment will also focus on how the impact of these factors will impact the strategic plan and growth of the Volkswagen. It will also show the skills and knowledge required by any employee to maintain these factors within the workplace (Soane et al. 2014). A thorough analysis would be presented in this project to demonstrate the practical application of these skills to develop a successful management to meet the organizational need. In this assignment there is also a discussion on certain measures that are taken by Volkswagen in order to practically implement these skills.
[bookmark: _Toc500182070]Literature review on effective teamwork and communication
Effective Teamwork and communication plays a vital role in building a successful business in an organization. According to scarnati (2011), teamwork is defined as a cooperative process that allows ordinary people to achieve extraordinary results. To achieve team goals the members of team develop effective mutual relationship. The literature consistently highlights that one essential element of team is to focus on a common goal of the organization.
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Figure1: Effective team work
(Source: Seymour, 2017)

In an organization to perform an effective teamwork it is very essential that there is a effective communication within the team. If an organization has effective communication skill it could lead to both personal and professional development of the employee. According to Wilson and Seymour (2017), a strong communication with the team members builds strong relationship and helps in sharing new ideas for the growth of the organization (Wang and Li, 2017)
Thus having a analysis on the literature review on effective team working and communication skill it could be noticed that both the factors are interrelated with each other. For developing a success full business in an organization there should be good team play with effective communication skills.
Effective communication is the verbal speech or some other method of providing the information to others that effectively meets the point cross.  The example of the effective communication is talking by using simple and easy terms to avoid miscommunication and confusion. In other terms it can be said that effective communication is the interpersonal skill that helps to improve the communication skill and provide the effective benefits (Yadava et al. 2017)  
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Figure 2: Effective Communication
(Source: Gould-Williams, 2016)
Some of the example of verbal and nonverbal communication is:
Non-verbal: patting the back, hugging, hand shaking, pushing and other type of touch. Non-verbal communication can also be in written form such as letter, mails and so on.
Verbal communication: gesture, eye contact, facial expression, telephonic conversation, meeting, interview, Face to face communication and so on. 
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Figure 3: Non-verbal Communication
(Source: Kinnair et al. 2014)
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Figure 4: Verbal Communication
(Source: Boyle, 2016)

[bookmark: _Toc500182071]Knowledge on these key skills 
The basic concept of implementing effective team working and communication skill is to achieve the organizational goal. The principles that are associated in deploying effective teamwork and communication are like:
· There should be stated team goals, so that each team members could state the team's purpose and goal. And also they could participate in achieving those goals at individual level.
· Every employee should understand their professional roles, thus by focusing on their own professional roles with effective communication with other team members in order to achieve the team goal.
· All team should have strategies for conflict management. There should be proper training provide to the team members in order to manage a conflict situation.
· Every team should be adaptable and ready to face new challenges, thus finding out new ways to overcome problems
Thus it could be noticed that with the help of this principles it is very easy for an organization to carry out an effective teamwork and communication (Switzer and Switzer, 2017).
In this assignment discussing about Volkswagen’s effective teamwork and communication it could be noticed that they have implemented strategic plans to improve the performance of their teams. Teamwork is the essential element in this company in order to maximize their productivity (Gould-Williams, 2016). There are certain measures that this company keeps under consideration for better implementation of these factors like effective Human resource manager is done by Volkswagen to recruit correct person for the specified task and also provide adequate tools to accomplish the task properly. This company primarily focuses on the empowerment of their employees which help them to create a better workplace and maximize their productivity. They also take care of their employee’s psychological aspect to keep them focus on their job role. They conduct seminars and workshop after regular interval of time for stress management of their employees and provide effective teamwork and communication. Thus, for every organization or small business unit, teamwork and communication between the employees is the key to the success of their business (Kinnair et al. 2014).

[bookmark: _Toc500182072]Analysis
The important aspect of success of Volkswagen is effective team working and communication between the team members and other employees. After analyzing these factors in case of Volkswagen it could be noticed that there are many benefits of team working and the most importantly the increase in motivation of their employees to perform their best. Volkswagen could achieve success in market and could maintain their status in this industry only because of the effective strategies to achieve their goals. It seems to be very simple and straightforward to implement team working in any organization, but it could be noticed in the case of Volkswagen that it is difficult to execute effective teamwork and bring it under practice (Williams et al. 2017). The Most important part is that the employees believe and should be adaptable for team play and create wonderful outcomes. The Most essential building block of teamwork is communication. Although both the skills are completely different but the relationship between these skills could make a difficult task much easier (Boyle, 2016). Thus, it is very much important to develop skills to communicate with each other effectively. There is also an important point which could be put forward is initiating new ideas. Volkswagen completely considers their employees to the precious assets, as they are the one who have build this company (McSherry and Pearce, 2016). They have an open environment where there employees could put forward their ideas. It could also been noticed that monitoring the team performance and to boost up the work it is very important to have team meetings. Where the team lead could identify the status of the performance level and also rectify where it needs to be done. There are also certain tools and techniques that this company primarily focus in order to enhance the teamwork and communication within the company. Also measures taken like proper human resource management by hiring and training the employees helped the organization to boost the performance of their employees (ANIEBO, 2017).

[bookmark: _Toc500182073]Practical Application and deployment of these skills
To create more affecting team and to increase the productivity Volkswagen implement certain tools and techniques. These tools and techniques are discussed below:
· Clearly defined purpose: To create more effective team results is its very important that the teams role and objectives are perfectly aligned. A clearly defined purpose helps the team to focus on a specific task provided on the project and helps to limit the crossover on other task performed by different business team. This keeps the project going smoothly with specific task aligned with specific team thus contributing for accomplishing a bigger project goal.
· Maximizing the employee skills: To achieve the business goals and to accomplish team level task it is very essential that the employees working on the team are well skilled about the assigned task. There should be appropriate training programme provided to the employees in order to enhance their skills. It should also keep in consideration that the employee assigned to a particular task is his best opportunity to succeed. In failing to organize the employee skills with their assigned task leads to minimizing the productivity and quality of the product.
· Providing adequate tools: Proving adequate tools to the employees could directly be proportional to the productivity of the company. The organization should analyze the project and according to that should provide right tools to the employees in order to accomplish the task. In failing to do so could hamper the teams’ progress and also to achieve the organizational goals.
· Empowering team members: Every employee would prefer to work in a work environment where the workplace provide all chance to grow and provide all rights according to the organizational need. Empowering the employee benefits the organization by increasing its productivity.
Using these tools and techniques any organization could obtain success in their business and could also overcome any situation. By the use of these techniques practically any organization could focus to complete their project and meet the organizational need. 
[bookmark: _Toc500182074]Skills for professional practice
There are certain skills required for the professional practice of effective teamwork and communication in Volkswagen. To implement this practices practically in an organization there are certain measures that should be taken care of:
· Effective communication skills: All the employees within an organization should have a effective communication skills in order to perform effectively in an team. They should be effectively communicate with their fellow colleagues, team leaders and as well as with other teams in order to contribute their best in the given task. The organization should also take of developing the communication skills for their employees by proving communication skill programmes and training. It will also benefit the company to provide employee empowerment.
· Strategic HRM: This is one of the most important measures that should be noticed. The human resource team who is responsible to provide the support to the organization is involved in hiring, training and termination any employee in an organization. They are also responsible for creation job description according to the need of organization. The human resource team should create appropriate job description and maintain their recruitment process, so that they hire right person for the specific task. Thus could increase the productivity of an organization.
· Psychological assessments: In order to engage the employees with effective teamwork and communication it is very essential for the organization to know the psychological state of the employee. There should be seminars and workshops carried out by the organization in order to carry out the psychological assessment of the employee. It would help the employees for stress management and to engage him in the workplace. Thus it would help to implement the organization to form effective teams who would deliver their best in any given task.
Thus these are some measures that every organization should take as in case to Volkswagen it could be noticed which would help them to engage their team members effectively in any teamwork and deliver fruitful results.
[bookmark: _Toc500182075]Conclusion 
In this assignment by analyzing all the factors it could be noticed how effective team working and communication contribute for the growth of the organization as well as individual growth of the employee. In this assignment there is a thorough analysis on how Volkswagen has implemented their workforce with effective teamwork and communication. There is also clear picture about the tools and techniques used by Volkswagen to manage their teams with effective teamwork and communication and also there is a discussion about the measures that are taken to maintain these skills for professional practice. Thus it could be concluded that with the help of appropriate teamwork and communication within an organization it would be very easy to carry out task and meet the organizational need.
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