


Introduction
The following report will gather and analyse all information of verified sources in order to find what is the best way to motivate employees. As this is of great importance because motivation is vital for exceeding and achieving great result and accomplishing the goals of the companies. Creating understanding and defining what motivates employees is the foundation of every successful company. However, keeping up to date and incorporating it as practice in daily office life is a tricky business for some management. Successful companies know how important is to keep staff motivated and invent new and more bizarre ways to keep up with it. At a times, it becomes harder to find and keep good performing employees, so rewarding to keep them on board and satisfied is essential. Managements of big companies know the mechanism run smoothly if staff are happy. There are many pieces of literature that brought forward the understanding of what motivation can be or how to define it. On the other hand, many of them will be used in this report. Different people understand meaning of motivation differently. Below are some examples for motivation:
· Enthusiasm for doing something
·  the feeling of wanting to do something, especially something that involves hard work and effort
· The primary reason for any actions (personal definition)
Some of the factors that are taking significant part in employees’ motivation are: earnings, receiving different prizes, personal believes and how well managers communicate with the employees in order to motivate them. The happier staff are they perform better, faster and more efficiently. This is the reason why it is so important for the company to find the perfect balance and way to motivate its employees. If manage to find those ways, the company will have great achievements and good performance. Companies that practice good motivation, respect and keep up to date with their staff needs are more likely to thrive in progress. Numerous studies show that whenever staff motivation decreases this leads to loss in companies in many levels. As well, when staff are aware that they are recognised and appreciated this keeps them motivated for longer. Many employees feel they are not connection and struggle to communicate with management and this increase level of stress and decreased work productivity. Helpful tool is suggestion box and may be anonymous survey that provides chance for staff to express their thoughts and needs in order to be able to work better.   On the other hand, if companies have bad motivation practice towards their staff this will result in creating high risk of losing assets and will not be able to keep good and hard-working staff. There are many studies, research and great amount of work caried out in order to find and explain what motivation is and how to use it appropriately. Below are some factors that will be analysed in this report:
· Pay
· Awards and Recognitions
· Extra holiday been provided
· Good working conditions

Described by Armstrong and Brown (2019) in their book are different ways and systems to reward staff. But all of them are in foundation to add value to staff as they work hard and tiresome. Other authors as Ghoshal and Bartlett conclude that rewarding staff leads to adding value to their work. To do this is needed to create reward system with outlined guidance of how to reward staff. Things as: productivity, workload and time frame management, quality of work and company’s policies and procedures need all to be consider when comes to rewarding staff in right way. Moreover, if not done correct this may lead to issues as lost of trust and communications between employees and managers and loosing good workers. Also is vital that employers understand that every single employee has different interpretation of what motivates them. That’s why its good practice if companies implement skills as good listening and communication as well as getting to know all staff. There are many ways to do this, for example having regular team meetings and surveys, one to one appointment available so employees can feel able to reach out to managers and have better level of communication. There is no worst thing of bad communication and that is the biggest reason conflicts occur. In his article Murray, K. (2021) reaches similar conclusion that if managers don’t communicate right that leads to lack of motivation. However, in times happens that employees help each other to stay motivated and teamwork is vital for supporting motivation. Working together daily makes people become closer and at times colleagues help each other to keep motivated and Jungerd, T. et al. (2018) in his journal shares his conclusion on this subject. So going forward it’s clear that motivation is tool build hard by many different components. Which put all together and used wisely helps companies and employees achieve their goals.  One thing is sure that money is not always the best way to reward staff and some time things like appreciation, opportunities to grow and appraisal are much appreciated by employees. As mentioned above its vital to understand what motivates different people.


PAY
Earnings are in the list of motivators but surprisingly not in first place. As when it comes to money they are never enough and becomes a problem as it leads to employees becoming greedy and, in some point, demanding more and more. Also, some staff may feel les valued and then conflicts occur as who do more work and who gets more money. All these obstacles become problem in achieving targets and companies’ goals. On the other hand, Cohen reaches to conclusion that employees value other reward more than financial rewards, as they last longer. Many studies are carried out in order to conclude what motivates different people. This is subject that constantly changes and up to date information renews daily. However, its clear that other things are much more valued than financial rewards.

Recognition and Awards
From little age to been adult everyone likes to be rewarded and recognised for its actions. And in world of employees is same. The hard working and highly capable employees know their worth, so it’s vital for companies to keep them happy and motivated. That’s why companies try to find innovative ways to reward staff. Armstrong, M. and Brown, D. (2019) conclude that recognition is one of the greatest motivator foe employees. Been recognised for the hard work and effort makes employee work even harder, become competitive and they know the management value them. Productivity increases and company goals are achieved. However, lack of value and recognition makes motivation decrease and working load met hardly. When staff know that they are genuinely recognised they are stimulated to do better and more. Companies using disciplinary actions, fines and bad motivation are in risk of losing great staff and not been able to manage the work targets on time. Unhappy staff equal badly done work in any sense. Altogether, this is concluded by Phillips, H. et al. (2017).
Extra holiday 
Who don’t like to get few extra days to relax and recharge? Its adamant that people need to rest in order to be more aware, more productive and faster even. That’s why if companies realise this and practice it as rewarding staff extra days for holiday or even sending them on team day out as reward this will increase employee’s motivation and working capacity drastically. Let’s be honest everyone wishes of this perk. Companies even send their greatest achievers on trips abroad and this smart move leads to achieving companies’ goals. Companies’ greatest asset are its staff so if they are rested and happy its beneficial to the company. Wellbeing of employees should always be companies’ number one priority as this is what lead to company success.

Good working conditions
There are norms in what is acceptable and what is expected in order of working environment. Basic things as bathroom facilities, kitchen or staff canteen, also resting area so employees can rest in their assigned time for this are vital. Clearly no one want to work in bad conditions, and this leads to employees been unhappy, even depressed and productivity decrease. Companies who invest in the interior of working space and provides many positive working conditions are more likely to have happy, better productive staff and accomplish their goals. Free of charge, healthy food and drinks as coffee, tea and refreshing water are some of the examples what employees appreciate. As well as bright, airy working space that promotes calmness and the feeling of togetherness helps for great working performance. On other hand some companies use music, aromas and water features to aid staff feeling comfortable, so they work more efficiently.
 
Conclusion
Analysing all the evidence and gathered information leads to conclusion that nonmonetary rewards are greatly appreciated by staff more than financial rewards are. This includes things as: Recognition, growth opportunities, respect, personal or public appraisal. Providing rewards such as extra holiday, company car, good working conditions are also met with appreciation by employees. As employees work more efficiently when in right wellbeing state and all this have impact on it. Moreover, another important element of motivation is the communication between staff and management. As this is the leading reason for success of any company. Vital for communication is that management keep up with motivating and listening staff, so they achieve their work better. Good management invest anything that’s needed to aid their employees in road of success which will automatically lead to company success. Understanding and communication are the foundations of greatest company success. 
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