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Component 1: Essay
[bookmark: _heading=h.ihngzu63osnn]Introduction 
In this competitive economy and the growing influence of various potential rivals in national and international markets, the brands have often increased their operational standards in an urge to gain a competitive advantage. However, apart from various key business elements the brand often gets its competitive edge with efficient management and leadership styles and attributes. Especially in the hospitality market, a proper adaptation of leadership and managerial skills allows for restructuring and evaluation the organisational behaviour. Supporting the statement by Mullins and Dosser, (2013), effective management in the hospitality industry allows influencing the organisational behaviour according to the customer's preferences. The primary aim of this essay is to offer a detailed evaluation regarding the importance and impact of various leadership styles on team effectiveness and employee morale in the hospitality sector of the UK. 
[bookmark: _heading=h.fyvyssn5g8xm]Main Body
Based on the practicality of the leadership and its importance in managing the efficiency and standards of operation. It can be claimed that the concept of leadership and adequate managerial ability contributes significantly towards gaining better employee management and is also evident in boosting employees' morale. However, various leadership theories can be helpful in adapting and improving organisational behaviour and better employee management. As stated by Mullins (2019), organisational behaviour within the workplace can be referred to as the collaborative opinion and overview of the employees that influences the staff’s behaviour within the organisation. Thus, this section of the essay will evaluate and investigate multiple leadership theories to influence the managerial and leadership abilities of the hospitality brand. 
One of the theories is the ‘contingency theory’ of leadership which can be applied to know about the circumstances and evaluate their leadership styles accordingly. In the opinion of Shala et al. (2021), the contingency theory of leadership can be referred to as the specific concept that states that effective leadership is more about adapting to the current circumstances rather than about any particular individual. For example, in Hyatt Hotel Corporation, the use of contingency theory within their leaders can allow them not only to regulate the circumstances more favourably but also can manage the organisational behaviour as per the customer's needs. 
However, on the contrary apart from the stated Contingency theory related to leadership. The Traits theory also reflects a great relationship between better leadership senses and developing traits. In the opinion of Benmira and Agboola (2021), the traits theory can be referred to as the specific concept that suggests that the leaders were born rather than developed. The trait theory mostly focuses on explaining the philosophy of how leadership skills are to be inherited by birth and cannot be developed by training or courses. Traits theory also explains that leaders are born with certain inmates which makes them effective in leadership positions (Harrison et al., 2023). Likewise, this specific theory philosophy concerning the Hyatt hotel groups often needs to locate inborn leaders to drive the overall management to a much greater organisational position. The trait theory is a traditional theory stated and first proposed by Thomas Carlyle in the mid-1800s and was initially termed as the ‘Great Man Theory of Leadership’. The philosophy of this Trait theory of leadership often states and emphasises the fact that leaders with appropriate traits can often be trained to maximise their leadership positions. For example, one of the richest billionaires, Elon Musk, often portrays distinctive leadership abilities by birth. The sense of innovation and creativity was being observed by birth evident in various reports. Therefore, the executives and the CEOs of the Hyatt Hotel Corporates need to locate the leader that already inherits the leadership traits and can be improved with better training and proper application within the hospitality industry of the UK. 
On the contrary, the ‘Behavioural Theory’ of leadership explains the opposite concepts and emphasises how leadership traits can be achieved rather than believing that they are only inherited by birth. In the opinion of Banks et al. (2021), Behavioural Theory can be referred to as the leadership concept that focuses on evident measures of becoming effective leaders without having any leadership abilities by birth. This is tge contradictory concept to the ‘Traits leadership theory’ that refers to the possibilities of how the leaders can be created rather than just being born with those abilities. The Behavioural Theory often emphasises the philosophy that how leaders behave can be influenced by their learnings and adaptation of various successful leadership behaviours (Newstead et al., 2020). For example, as per this Behavioural Theory, the leaders and the managers of the Hyatt hotels can easily train and influence the behaviour of the employees to become a successful leader and offer better management of the hospitality brand in the UK. For example, a well-known example of a man-made leader is ‘Brice Faber’ who started as a greeter at the age of 4 years in his grandmother's restaurant to become the owner of EHS hospitality. Thus, it can be very important to consider focusing on better training and effective leadership style management to serve better purposes in the Hyatt hotels group in the UJ and various other markets. 
Referring to the above investigation regarding the various identified leadership theories, they can be applicable in making the overall operations within the hospitality brands in the UK much more authentic. It can be much more effective to also adhere to a specific set of leadership styles to allow the leaders to manage the organisation's behaviour as well as the operations within the hospitality industry in the UK. There were various leadership styles such as autocratic, democratic, Laissez-faire, transactional leadership styles and many more. However, it can be very effective to select the ‘transactional leadership style’ as it is one of the most practical and commonly applicable to various hospitality brands and also ensures better standardised employee management. This section of the essay will offer a detailed comparison regarding the application of transactional leadership style in the context of team dynamics and employee morale. 
Transactional leadership styles are a much practicable management and leadership style that not only emphasises structure, goal goal-oriented planning but also offers a significant adherence to employee morale and motivation. In the opinion of Azizaha et al. (2020), the transactional leadership style can offer a clear goal and expectations to each employee that elevate the individual employee's functionalities. For example, in a hospitality brand like Marriott in the UK, offering clear guidance and employee support not only increases the employee's behaviour but also evidently has higher employee productivity with clearer and understandable working guidance. On the contrary, transactional leadership styles often lack the ‘creativity’ elements. The transactional leadership styles discourage employees from being creative and often discourage innovative stances within the employees (Alheet et al., 2020). Thus, in relation to the Marriot Grand Hotel group, without a sense of creativity, employee management as well as leadership abilities can be limited as well and the guidance and support measures will also be restricted. Leading to poor organisational behaviour management causing internal issues and higher probabilities of internal conflict (Richards 2020). Thus, might cause a loss of the competitive edge for the Marriott hotel group in the international hospitality industry. 
Apart from this the evident impacts of using Transactional leadership as chosen to be implemented in the management system of any Hospitality industry. It can also be observed that this type of leadership style promotes a sense of ‘fairness and unbiased leadership behaviour’. In the opinion of Wahyun et al. (2020), the transactional leadership style often promotes and rewards employees based on their performances and often needs a sense of fair treatment and equality measures to motivate and portray a sense of vetter responsibility in any organisation. For example, in around 8,500 hotels across the globe, Marriott Hotels offers certain additional discounts to their entire employees (Marriott, 2023). Apart from this various other fair treatment and discounted benefits are to be offered as a reflection of the transactional leadership styles by the executives of the Marriott hotel groups. However, on the contrary, the involvement of the transactional leadership style often ‘only focuses on short-term goals’ (Setiawan and Natalie 2020). Using the transactional leadership style can often cause limitations in the organisation as it does not take long-term achievements and purpose into consideration while operating and managing the employees. Thus, in this context, the Marriott brand can often be lacking as the employees are only updated with the short-term purpose of the concerned hospitality industry. But the long-term strategies and goals are often lacking causing a gap in terms of employee management. 
As stated in the above section, the transactional leadership style is often much more effective given its practicality and applicability in the hospitality operational context as well as in terms of motivating the employees and influencing the organisational behaviour. However, there were a few disadvantages that can be observed from the above evaluation. Thus, this specific section of the essay will offer a detailed understanding of the application of this transactional style within hotel management.
A transactional leadership style often can be applied to motivate as well as assess the employee's behaviour as per the structure and goals of the brand. The first leadership style to assess is the ‘transactional leadership style’ that serves the hospitality brands as well as the industry with a definite and specific vision to assist the employees in their individual operations. In the opinion of Skopak and Hadzaihmetovic, (2021), the transactional leadership style often focuses on motivating the employees by offering clear roles and vision along with sufficient measurements of motivation. This can not only increase team collaborativeness but also include a sense of internal health competition that also motivates and promotes employees' productivity. 
Transactional leadership styles often influence the characteristics and overview of the employees as per the hierarchical structure to motivate the employees and subordinates (Raveendran 2021). That not only emphasises proper maintenance of hierarchy but also ensures that the individual employees are offered with specific guidance and work-related assistance in growing their work-related encouragement. For example, in the case of the Hilton Hotel brand in the UK using this transactional leadership style can allow the brand to maintain a sense of hierarchy and create a flexible managing culture that allows complete guidance and clear motivation to each employee to serve the customer as per the company’s guidelines. 
Considering the above findings, it can be fair to justify that the involvement of different leadership styles often can hinder the team's effectiveness as well as team satisfaction. Various leadership styles even have various areas of emphasis but eventually are focused on offering better employee management. In this context, this section will offer a detailed understanding of the various influences of leadership styles in upgrading team effectiveness and employee satisfaction. 
Based on the overall application, it can be further identified that the application of the transformational leadership style often allows the leaders to be clear regarding their guidance. Along with this, ensures that the leaders are motivated and encourage cough using various rewards schemes observed in the Marriott hotels. However, different styles of leadership apart from transactional often contribute to various traits towards team effectiveness. 
Admiring the philosophy of the ‘democratic leadership style’, often emphasises the collaborative nature within the organisation. By actively soliciting the inputs and practical suggestions from the team members adequate decision-making and team effectiveness can be achieved within the hospitality industry (Barthold et al., 2022). However, on the other hand, the ‘Servant Leadership style’, often possesses a sense of employees' well-being prioritising personal and organisational growth. As stated by Bilal et al. (2021), team effectiveness can be achieved using the servant leadership style, by creating a supportive environment and mostly aiming at employees' job satisfaction. These are some of the distinctive impacts on team effectiveness on different styles of leadership to be incorporated in various renowned UK hospitality industries. 


[bookmark: _heading=h.6th463b23q7l]Conclusion
In conclusion, it can be found that the transactional leadership style can be a much more justified leadership style to improve team effectiveness and employee motivation in the hospitality industry of the UK as per the stated overall study. It can also be found that apart from the transactional leadership style, the various other traits can also have adequate service in the hospitality industry and some specific companies such as Marriott, Hilton and Hyatt.
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