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Executive Summary
This report title managing people describes the concepts which are related to improving the engagement of employees in the working of the organization to improve the functioning and operations of the organization. In this report, several tools and methods to improve the engagement of employees, in the long run, are described in detail. In this report, several drivers of employees’ engagement to improve the productivity of business are defined in detail. The tools which are prescribed to the organization to improve the engagement are also elaborated in this report. In the end, several strategies for the smooth functioning of the organization along with an increased level of engagement of employees are also described. 
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[bookmark: _Toc57990541]Introduction
The report describes employee engagement. This is the focal point of discussion under this report. The report describes several methods that can be used by business organizations to improve the engagement of employees in the organization in the situation of a global pandemic. It has helped the organization to ensure its proper working during this situation also. The report also elaborates and describes the tools which help the organization in measuring the level of employment of employees in the organization. Several strategies are also determined in this report which must be used by the business organizations to increase their employee engagement.
Company Overview (Tesco)
The company Tesco is a multinational grocery and general merchandising company and the headquarters of the company are situated in England. The company enjoys third-ranking the world according to gross revenues. They occupy about 28.4% of the market share and one of the largest grocery dealers in the world. The company was established in 1919 and it has completed almost 101 years of its successful working and existence. According to the latest reports the outlets of the company are situated at more than 6800 shops. It is a public limited company and   John Allan is the chairperson of the company and takes an important decision for the benefit of the company. The company provides a range of products and services and also owns several brands. According to the recent reports more than 450000 employers are currently working in the organization and they have also taken several initiatives to improve their employee's engagement towards work.
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Employee engagement provides the degree or extent to which the employees are passionate and feel better about their work and jobs. They also feel committed to their organization and in return put their discretionary efforts to improve their productivity and uniquely do their job. This concept of employee engagement is also related to activities that are performed by the employees. It is also helpful in driving the performance of the employee in an upward direction. The employees who are engaged in their work take into consideration the whole organization. They also help in taking important and strategic decisions for the organization. The decisions which are made by them after critical evaluation of the current business world prove to be very beneficial for the organization. The organizations that have the support of such employees can perform effectively while facing intense competition in the market (Örström and Said, 2020). 
The expectations of the employee have changed with the changing time. It is very difficult for organizations like Tesco to retain top talent in the organization. If the organization follows an effective employee engagement strategy they can easily engage highly performing employers in the organization and the new talent can also be attracted easily and quickly. All the organization that is very successful in the global business world focus on value-driven performance based on employee-centric cultures. In this context, several drivers of employee engagement are described here in detail.
Capacity: This is an important driver of employee engagement and if provides comfortable working conditions for the workers. The employees feel motivated when the work is done by them and they get appreciated for this. The employees must also feel capable of putting their physical, emotional, and intellectual strategies to improve their performance and to provide benefits to their organization. They have to do their job imperatively to access the resources of the organization quickly. This driver ensures that whatever work is performed by the employees it should be performed well (Zeidan and Itani, 2020).
Coworker relationships: This driver helps in building sound relationships among the workers working in the organization. This driver suggests the employee work as a team and the positive relationships will improve the engagement of employees in the organization. It also affects the culture of the company and nurtures it to provide support to a great extent.
Feedback: To receive feedback from the employees also plays an important role to understand the capabilities of employees to help meet the expectations or not. This is directly linked with the success of the organization. The constructive feedback driver helps in getting more strength in the employee-manager relationship (Shrotryia and Dhanda,  2020).
Goal support: This driver of employee engagement make sure about the availability of resources that are required to fulfill the needs of the employees to work effectively in the organization. To evaluate the goals is important for providing support and guidance to the employees to excel in their job in the organization and get recognition and reward in return.
Leader availability: This driver improves the approaches, visibility, accessibility and it is readily available to the leaders also. The employees must not have any doubt regarding the intentions and high-level decision making of the organization.
Leader Integrity: This driver measures about the employees feel comfortable about their work and they are committed to it or not. It also helps in improving the sense of commitment among the employee to improve their engagement in work. The employees become more reliable and dependable (Rani and Deepti,  2020).
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The organizations must focus on evaluating those performance standards of employee engagement which matters the most for the organization. The survey about the employee engine suggests that several tools like performance, strategic alignment, the satisfaction of contributors, competency, etc. matters the most for the organization. The survey also indicates that a statistical technique must be used by the organization like the bench market technique to get fruitful results (Tootle, 2020). 
Employee engagement can also be measured using short surveys with a few questions in it. It will provide the organization with accurate and updated information about the meaningful activities, training programs, strategies, and several initiatives that can be done to increase the levels of engagement in the organization along with knowledge about the current requirements of the employees from the organization. Here are three different tools described which can be sued for measuring the engagement of employees in the organization.
Exit interviews and employee lifecycle: The tool describes the well-designed questionnaire in which the question can be answered by the workers and employees regarding their performance and working experience. It is valuable feedback for the company to improve its strategies to ensure a high level of employee engagement in their organization. it is helpful to the company to improve its methods of employee engagement through the employee lifecycle which can be followed in the whole working period. This feedback can be retrieved by the organization from their employees during different stages of the work (Mungthanaworakun et al., 2020). 
Social media: This social media tool describes the method of getting information and feedback from the customers. The organization can easily get information about the experience and satisfaction which is received by the employees and workers while working for the organization. This is an effective tool for the organization to measure the sentiments of the employees. The ideas which are suggested by the employees can help in the upliftment of the organization (Prasad and Sandhyavani,  2020). 
The tool of measuring horizontal relationship: This tool will help the organization to measure the engagement of employees in the organization based on their role which is played by them as a team member, they must be respectful, they must share inclusive ideas for the benefit of the organization, share their knowledge and skills with others in the organization, and also take ideas to complete the projects and tasks assigned to them within the limited time frame (Abuzaid, 2020). 
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The value and proposition of employees are considered the most important asset for the organization. It is very helpful to the organization in bringing tremendous benefits and opportunities. The opportunities and benefits which the organization receives with the hard and continuous efforts of their employees are based on skills possessed by them like job experience, capabilities to handle different challenges, knowledge, and information, etc. The main objective behind the employee value proposition is to provide the shareholders of the company with a greater return, and attract, inspire and motivate workers to work with the organization for a longer period. All the employees of the organization inherit different characteristics like methods of doing work, adapting to the changes of the business environment, identifying opportunities and they are also provided with rewards accordingly (Zondo,  2020). 
To improve employee engagement in the organization Tesco the company is suggested to adopt several techniques and strategies like communication, transparency in working of the business, information about plans and policies of the organization, etc. The employees must also be encouraged to provide suggestions and feedback if they feel any loopholes in the plans to avoid difficulty in the future. It will make the employees more accountable and responsible if they are involved in the decision-making of the company and will ultimately drive several benefits to the organization (King et al., 2020). 
The strategies which are suggested to be followed by the company Tesco to improve the engagement of workers and employees in the organization are related to providing growth and learning opportunities to the workers to enhance their skills and knowledge and provide them with experience, they must also focus on providing flexible working hours, permanent jobs, salary with incentives and training to deal with different business challenges during this pandemic. The company Tesco also provides its employees with rewards and recognition according to their work and performance. This has helped the company to increase its employee engagement. They can also take care of their workers and provide them with health benefits to make them more productive and engaged in the work which will lead the organization to achieve heights. With the use of an effective communication system, the company can get the assistance to pass the information easily and quickly in the organization and the feedback can also be received on time. The support and encouragement by the top-level management will ultimately boost the confidence of the employees to do their tasks ad the job assigned to them in a more productive manner (Alnajim,  2020). 
The company can follow the strategy of cross-functional training to ensure productivity, growth learning, and development of the employees. The organizational culture should also be improved. If the employees will get flexibility in their working hours they can easily ensure increment in their performance and working.  A regular gathering can be called by the company to improve collaboration, creativity, and inherit several new skills among the employee. This in turn provides the company with long-term benefits. The goals and objectives of the organization must be clear to the employees and workers to increase the level of responsibility and accountability. A balance in the working and personal life of the employers will also be easily maintained and a sound organizational structure and culture will promote the smooth functioning of the organization without any hindrances.  The company can also use several channels to effectively manage their issues and concerns related to the working of the organization on the regular basis (Lučić et al., 2020).
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The report concludes by describing in detail the importance and significance of employee engagement in bringing tremendous benefits to the organization. It has helped the organization Tesco to improve their outputs, productivity; sales, quality, etc. the report also highlights several new measures which are initiated by the company to provide the employee with flexible working conditions during the pandemic. They are also ensuring a safe working environment in the organization to deal with the situation of a global pandemic that is COVID 19. The report describes all the tools to improve the engagement of employees in the organization to a higher level. The organization Tesco can implement several strategies to improve the productivity and working of their organization.
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