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[bookmark: _Toc211274474][bookmark: _Hlk210787036]Executive Overview of the Business Idea
Nails & Lush, with the strapline "Your Sanctuary of Colour and Care", is a wellness-focused nail bar intended to transform the conventional manicure and pedicure experience. In addition to cosmetic treatments, the experience incorporates wellness features like aroma therapy towels, meditation-guided hand massage during drying, and free herbal teas, providing clients with both tangible beauty and intangible calming advantages. Its selling point is to provide hygienic, non-toxic, and cruelty-free treatment in a minimalist, Zen-inspired setting, which only functions by appointment, minimizing waiting times and maximizing the feeling of exclusivity. In the UK, the beauty and personal care sector added £30.4 billion to GDP during 2024, rising 9% compared with the previous year and growing considerably more quickly than the rest of the economy. The beauty & wellness industry was approximately USD 56.10 billion in size in 2024, with a projected growth rate (CAGR) of ~2.7% during 2033 (IMARC, 2025).

[bookmark: _Toc211274475]Legal Format and Management Structure 
Nails & Lush will be formed as a Private Limited Company (Ltd), a legal structure that provides some benefits for a new entrepreneurial business. A Ltd structure gives rise to a separate legal personality, such that the company can hold assets, sign contracts, and be liable in its own name, with shareholders being limited in their liability to the amount they invested (LoPucki, 2022). This minimizes the financial burdens engaged by the founder and increases the credibility of the venture with prospective lenders and investors, who tend to view limited companies as being more stable and professionally run (Ejaj and Adungdejaroon, 2025).
Alternative forms like a sole proprietorship or partnership offer ease and flexibility but are less suitable as they have unlimited liability, which exposes the owners' personal assets to business risks (Mancuso, 2021). For an enterprise that entails high initial investment, regulatory adherence, and reputational trust in the wellness industry, the Ltd structure provides more safeguards and longevity. The management framework will be founder-centric, with one or two directors facilitating operations, finance, and strategy. Service delivery will depend on a small group of nail technicians and a receptionist to manage bookings. 
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Table 1: PESTLE Analysis
	Factor
	Key Considerations

	Political
	· Stable UK government provides a predictable business environment supporting SME growth.
· Local councils encourage small business development through start-up grants and enterprise hubs.
· Regulations under the Health and Safety at Work Act (1974) and Cosmetic Products Regulation (EC) No 1223/2009 govern salon operations (Stoicescu et al., 2024).

	Economic
	· The UK beauty and wellness sector is valued at over £27 billion, showing steady growth despite inflationary pressures (Arora 2024).
· The growing number of dual-income households supports demand for premium, time-efficient wellness services (British Beauty Council, 2021).
· Government incentives such as the Start Up Loans Scheme aid small business financing.

	Socio-cultural
	· Increasing consumer focus on wellness and self-care drives demand for holistic, ethical beauty services.
· Rising awareness of hygiene and sustainability since COVID-19 influences preferences for eco-friendly salons (Shaw Fuentes, 2025).
· Urban professionals, particularly women aged 25–45, prioritize convenience, relaxation, and digital engagement.

	Technological
	· Advanced booking systems and mobile apps improve client convenience and operational efficiency.
· Digital payment integration (Apple Pay, Google Pay) enhances customer experience (Wandhe, 2024).
· Social media platforms (Instagram, TikTok) serve as primary marketing channels through visual storytelling.

	Environmental
	· Growing importance of sustainability practices in reducing plastic and chemical waste.
· Use of biodegradable, vegan nail products and recyclable packaging appeals to eco-conscious consumers.
· Compliance with UK waste disposal and environmental standards reduces environmental footprint (Seferian, 2022).

	Legal
	· Must comply with COSHH Regulations (2002) regarding safe handling of chemical products.
· Adherence to Employment Rights Act (1996) ensures fair staff treatment.
· Data Protection Act (2018) governs digital client data management.



Table 2: Competitor Analysis
	Name
	Location
	Business Size
	Price Range
	Strengths
	Weaknesses

	Townhouse Nails
	Central London
	Large chain (10+ salons)
	£50–£90
	Strong brand recognition, luxury service, advanced online booking system.
	High prices limit accessibility; less personalized experience.

	Dry By London
	Fitzrovia, London
	Medium-sized boutique
	£55–£85
	Premium ambience, strong influencer partnerships, loyal clientele.
	Limited service range; focuses more on aesthetics than wellness.

	Nail’d It
	Kensington
	Medium
	£45–£80
	Trend-led designs, strong social media presence.
	Service perceived as fast-paced rather than relaxing.

	Cowshed Spa
	Shoreditch
	Large spa brand
	£70–£120
	Holistic spa experience, established reputation.
	Expensive; lacks niche nail specialization focus.
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Table 3: SWOT Analysis
	Strengths
	Weaknesses

	Unique wellness-oriented concept combining beauty and mindfulness; use of non-toxic, cruelty-free products; strong digital presence for seamless booking.
	High initial setup and marketing costs; new brand with limited customer base; reliance on urban clientele.

	Opportunities
	Threats

	Rising demand for clean beauty and self-care; potential for brand expansion and partnerships with wellness studios; growth of the UK wellness economy.
	Economic uncertainty affecting discretionary spending; intense competition from established salons; evolving consumer trends requiring constant innovation.



[bookmark: _Toc211274478]Marketing Strategies 
The marketing plan for Nails & Lush aims to appeal to its core target market of Wellness-Working Women aged 25–45, who are digitally active, time-constrained, and self-care conscious. The strategy will be formulated using the 4Ps of marketing.
[bookmark: _Toc211274479]Product
Nails & Lush will provide three levels of service—Aura Ritual (signature wellness treatment), Express Refresh (quick change of polish), and Take-Home Lush (retail nail oils and lotions). Having multiple tiers means the brand is able to appeal to both busy professionals who want convenience and those looking for a complete wellness ritual. Research identifies consumers increasingly valuing services that combine tangible and intangible benefits, with experiences tending to be valued as much as physical outcomes (Lorenz et al., 2024).
[bookmark: _Toc211274480]Price
Pricing will be mid-to-premium to match the high-quality, ethical products and wellness-focused positioning. Price sensitivity tests within the beauty industry indicate consumers pay a premium for cruelty-free, safe, and environmentally friendly services (Szaban et al., 2025). This means Nails & Lush can attract the conscious consumer while being profitable.
[bookmark: _Toc211274481]Place
The salon will be situated within a high-disposable-income central urban location with heavy office foot traffic. Location is one of the success factors for service companies, with convenience and ease of access influencing customers' choices (Sutarjo et al., 2024). Proximity to workplaces and residential areas guarantees congruence with the target audience's lifestyle.
[bookmark: _Toc211274482]Promotion
Promotion will be focused on online platforms, including Instagram and TikTok, through the use of visual narrative, influencer partnerships, and customer reviews. An SEO-friendly website with an easy booking process and targeted emails will complement customer retention and acquisition. Local partnerships with gyms and yoga studios will enhance the wellness brand image.

[bookmark: _Toc211274483]Funding and Financial Projections 
The financing needed for the targeted nail and wellness lounge is approximated to be around £65,000, a figure that compares well with the usual start-up expenditure in the UK beauty and wellness industry, where refurbishment of premises and meeting health and safety standards constitute the largest share of capital outlay (All Meling, 2024). Approximately £30,000 would be spent on finding a good location, paying for a rental deposit and remodeling to design a minimalist, Zen-like interior, in accordance with the increasing consumer demand for experiential wellness (Jia et al., 2025). Another £15,000 would be spent on equipment of a professional standard and £5,000 would be spent on an initial stock of high-end, non-toxic brands like Zoya and CND, which meet the increasing demand for ethical and sustainable beauty products (Hossain et al., 2024). 
£5,000 marketing spend would fund a social media-focused launch campaign involving influencer partnerships and local collaborations, aligned with research that 70% of beauty consumers use digital channels to discover brands (Mittal, 2025). A further £10,000 would be reserved as working capital to finance staffing, utilities, and contingencies for the initial crucial months. Moreover, the high growth opportunity of the wellness industry makes it appealing to angel investors who have become more interested in ethical lifestyle businesses (Dimova, 2021). At an average service cost of £55, an anticipated footfall of 20 customers per day over 26 working days gives about 520 customers per month, with revenues of about £28,600 before expenses (Funk et al., 2022). This is in line with sector performance reports suggesting UK nail salons can achieve average monthly revenues of £20,000–£30,000, varying by location and service portfolio (Berry et al., 2023), and so implies the model to be sustainable and competitive.

	CASH FLOW
	 

	 
	 

	 
	MONTH

	Cash in
	1

	Loan- startup capital
	£65,000

	Sales (total sales of product and/or services)
	£0

	Other
	£0

	Total cash in-flows (A)
	£65,000

	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£5,000

	Business rates for your business premises
	£500

	Utilities (gas, electricity, water)
	£400

	Insurance
	£300

	Telephone and internet
	£200

	Marketing and advertising expenses
	£3,000

	Vehicle running costs
	£0

	Equipment purchase or leasing
	£15,000

	Postage, printing, stationery
	£300

	Transport and delivery
	£0

	Professional fees (legal, accounting etc.)
	£1,000

	Cost of sales (Cost of product)
	£5,000

	Wages your own
	£0

	Staff wages
	£6,000

	Refurbishment/Interior Design
	£10,000

	Contingency
	£1,000

	Total cash out-flows (B)
	£47,701

	 
	 

	Your net cash flow (A-B)
	£17,299
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Conclusion
Nails & Lush occupies a niche as a wellbeing-oriented nail salon, providing an alternative to conventional beauty treatments in prioritizing health, ethicality, and holistic self-care. With sustainable products, hygienic practices, and a comforting, Zen-inspired atmosphere, the company stands out in a competitive marketplace. As the UK's wellness economy continues to grow, the salon has great potential for expansion.
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