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1. [bookmark: _Toc530305028]Introduction
The reason of this product is to help people to report that they are in a safe place and search for lost people in case of a natural disaster.
2. [bookmark: _Toc530305029]Definition 
The goal of this project is to develop a mobile\web application for a lost and found database system. This system will help people to find their family in case of a natural disaster.
Objectives
· make disaster recovery more efficient
· using technology to reduce cost of recovery
· improving the current process
Scope
Included: 
Development and maintenance of the software.
Excluded: 
· providing server infrastructure and operating the them.
· providing training of usage
· reporting safe places
Constraints
· available resources: finance, office and team members
Authority
Project Sponsor
The sponsor of this project is University of Wales Trinity Saint David
Project Manager
The Project Manager is Sue Maw. Her responsibility is to supervise the project and 

Resources
Finance:
This project is financed by University of Wales Trinity Saint David, including price of development, office, equipment.
Equipment: 
Software: Microsoft Windows, Microsoft Office, Microsoft Visual Studio 2017
Hardware: Top of the range computers for team members.
3. [bookmark: _Toc530305030]Outcomes
Business case
Benefits:
in case of a disaster:
people find their family in shorter time, can go to a safe place quicker
Risks:
· UWTSD cancels the project
· team members leave the project
· the quality of the application does not meet requirements
· development cannot be finished on time


4. [bookmark: _Toc530305031]Roles and Responsibilities
Project Organisation Structure
[image: ]
Project Team
	Name
	email
	role
	organisation
	reports to

	Sue May
	sue.maw@uwtsd.ac.uk
	Project Manager
	UWTSD
	Sponsor

	Gabor Jonas
	1705136@student.uwtsd.ac.uk
	Software Developer
	UWTSD
	Project Manager

	Runa Bibi
	1702463@student.uwtsd.ac.uk
	Software Developer
	UWTSD
	Project Manager

	Joshua Watkins
	1703043@student.uwtsd.ac.uk
	Software Developer
	UWTSD
	Project Manager



5. [bookmark: _Toc530305032]Project Plan
Assignments
· Ideas
· Planning
· PID
· Database design
· Software design
· User interface design
· Database development
· Group meeting
· Presentation
· Software development
· User interface development
· Testing
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[bookmark: _GoBack]1. Figure Project Milestones
Schedule
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2. Figure Project schedule 1
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3. Figure  Project schedule 2
Human resources
· one project manager
· three developer
· one support staff
Office hours: 9am-5pm, Monday to Friday
2
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Planning

Database Design

Start: Wed 10/10/11D: 2

Start: Thu 11/10/1¢ 1D: 3

Start: Fri 12/10/18 1D: 4

Software Design
Start: Fri 19/10/18 ID: 5

Finish: Wed 10/10/ Dur: 1 day

Finish: Thu 11/10/1 Dur: 1 day

Finish: Thu 18/10/1 Dur: 5 days.

Res:Gabor, Josh, Runa

Res:Gabor, Josh, Runa

Res:Gabor, Josh, Room 004, Runa

Finish: Thu 25/10/1 Dur: 5 days.

Res:Gabor, Josh, Room 004, Runa

Software Dev

User Interface Dev

Testing

Start: Mon 07/01/1 1D: 9

Start: Mon 21/01/1 1D: 10

Start: Tue 19/02/1€ 1D: 11

Start: Wed 20/03/1 10: 12

Documentation
Start: Fri 28/03/19 ID: 13

Fini

ri 18/01/1¢ Dur: 10 days

Fini

Mon 18/02/ Dur: 21 days.

Finish: Tue 19/03/1 Dur: 21 days.

Finish: Thu 28/03/1 Dur: 7 days.

Res:Gabor, Josh, Room 004, Runa

Res:Gabor, Josh, Room 004, Runa

Res:Gabor, Josh, Room 004, Runa

Res:Gabor, Josh, Room 004, Runa

Finish: Mon 08/04/ Dur: 7 days.

Res:Gabor, Josh, Room 004, Runa





