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[bookmark: _Toc225082075]Task 1: Compare Job Adverts
[bookmark: _Toc225082076]Two Job Advertisements Compared
To complete this task, two job adverts of real Transport Supervisor/Manager positions have been located and contrasted to find out the most important skills and knowledge areas necessary in this profession.
Job Advert 1: Transport Supervisor; Hills Waste Solutions, Lower Compton, Calne, Wiltshire (£35,747 per annum, full-time permanent). Available at: https://www.glassdoor.co.uk/Job/bournemouth-transport-supervisor-jobs-SRCH_IL.0,11_IC3313555_KO12,32.htm. This role needs the first level of people leadership experience, customer-facing skills in a multidrop setup, and a solid understanding of the locality. The supervisor has the responsibilities of route planning and scheduling multidrop deliveries, communicating with the customers, and the drivers, and also liaising with the team of 42 drivers to guarantee that work is performed in a reliable and safe manner (The Hills Group, 2026). 
Job Advert 2: Transport and Distribution Manager; TMK Delivery Service Ltd, Birmingham (£33,500–£41,000 per annum, full-time). Available at: https://uk.indeed.com/viewjob?jk=0020d6ec01e96cbf.  The duties of this position entail the planning, organising and coordination of day-to-day transport and distribution activities, coordinating the delivery schedules and assignments, supervision of the drivers and logistical personnel, supervision of vehicle maintenance and safety checks, adherence to transport laws, and interaction with customers on the updates of delivery schedules. It is also a prerequisite to have experience in logistic software, Microsoft Office, and control of transport budgets and operation costs (TMK Delivery Service Ltd, 2026). 
[bookmark: _Toc225082077]Common Skills Identified
Comparing the two advertisements, some core competencies are present in both positions: Strong communication with drivers and customers, people leadership and team supervision, route planning and delivery scheduling, compliance with all transport regulations and road safety, and the ability to work under pressure and focus on various tasks at the same time. Organisational ability and a dependable and thorough approach to documentation and operational management is also required in both positions (The Hills Group, 2026; TMK Delivery Service Ltd, 2026).
[bookmark: _Toc225082078]Key Shared Skill: Communication
The one most significant shared skill in the two job adverts is communication. The Hills Waste Solutions position requires daily communication with 42 drivers and continuous contact with customers, whereas the TMK Delivery Service position states the good communication and customer service as one of the main requirements. Armstrong and Taylor (2020) state that communication lies at the core of effective leadership since it is the main tool, by which managers establish expectations, build trust and inspire teams. Clear communication between the supervisors, drivers and the customers is not just advantageous in the transport environment but also operationally vital where a decision has to be made fast and safely. The lack of communication may result in missed deliveries, safety failures, and lost relationships with clients, which explains why the two employers have made it the centre of their person specification. 
[bookmark: _Toc225082079]Task 2: Self-Assessment and Evidence of Readiness 
[bookmark: _Toc225082080]SWOT Analysis
The SWOT analysis is an assessment framework that is highly utilized as an attempt to self-assess the strengths and weaknesses of a person as well as external opportunities and threats in relation to their ambitions in career (Dunne, 2025). A SWOT analysis, as it applies to my objective of attaining a Transport Supervisor position is presented in the table below. 
	STRENGTHS
	WEAKNESSES

	1. Over 6 years HGV driving experience
1. Strong knowledge of transport regulations and tachograph rules
1. Reliable, punctual and safety-focused
1. Good communication with customers and colleagues
1. Adaptable in fast-paced multidrop environments
	1. Limited formal supervisory experience
1. Tendency to take on tasks rather than delegate
1. No formal management qualification yet
1. Limited experience with transport management software (TMS)

	OPPORTUNITIES
	THREATS

	1. Currently studying Cert HE Business Skills at UWTSD
1. Transport Supervisor roles value practical driver experience
1. Growing demand for logistics professionals in the UK
1. Hills Waste Solutions offers career progression
1. Can pursue CPC Transport Manager qualification
	1. Competitive job market for supervisory roles
1. Lack of prior supervisory experience vs other candidates
1. Rapid changes in transport technology require continuous upskilling



[bookmark: _Toc225082081]Reflection on Strengths
My greatest strength is my practical experience. I have worked as a professional HGV truck driver and here I have gained extensive operational understanding of the transport business including: EU driver hour laws, tachograph compliance, inspection processes and multidrop delivery management. As Blue Arrow (2024) notes, a significant number of Transport Supervisors have gone straight to that role after working in an experienced position of driver, and employers value on-the-ground experience greatly. This provides me with a real advantage over those applicants who may possess management qualification yet lack operational experience.
The other key strengths are reliability and safety awareness. My previous record in terms of career indicates a stable record of completing deliveries on time, being capable of compliance with the regulations and communicating effectively with the dispatchers and the customers. As both job descriptions considered in Task 1 indicate, these qualities are essential, which further proves that my current strengths can be used in the job market in this field to the expectations of the employers. 
[bookmark: _Toc225082082]Reflection on Weaknesses
My biggest weakness is the absence of formal supervisory experience. Although I have informally mentored my peers, such as assisting those drivers who have just joined to learn how to plan routes and documentation procedures at a previous depot, I have never assumed an official leadership role. I am also doing this actively by studying at the University of Wales Trinity Saint David where LCLM4005 has exposed me to the major concepts relating to leadership, delegation, and professional development. 
The second weakness is that I have the habit of self-tasking instead of delegating. Applying the prism of Belbins (2010) team roles theory, I am able to realize that I have in many cases followed the Completer-Finisher concept; personal responsibility in place of shared work. Although this shows dedication and trustworthiness, it cannot be maintained in a management position where one needs to build other people and lead by example working as a team. Team management and the possibility to train and guide staff members are considered the main duties of the TMK Delivery Service advertisement, which confirms the urgency of resolving this weakness. 
[bookmark: _Toc225082083]Evidence of Readiness for Employability
There are quite a number of indicators that demonstrate my readiness to move into a supervisory position. First, I am in the process of finishing the Cert HE in Business Skills for the Workplace at UWTSD that is developing my knowledge of professional practice, communication theory, and career development instruments including SWOT analysis and Personal Development Planning. This academic experience is filling my practical experience in a significant manner.
Second, I have much experience in multidrop settings, which has introduced me to precisely those types of situations in which a Transport Supervisor is expected to deal on a daily basis: tight deadlines, route disturbances, vehicle problems, and dealing with customers. I have managed to act with professional calmness and judgement to these challenges. Direct experience as followed by reflective practice as suggested by Kolb (1984) in his experiential learning theory is one of the most effective forms of professional growth. My career to date has been built on this cycle of doing and learning, which has prepared me well for the next step.
Third, feedback from colleagues and supervisors throughout my professional experience has always highlighted my communication skills and reliability as well as my interest in helping other people, qualities which are directly applicable to both the job descriptions in Task 1.
[bookmark: _Toc225082084]Task 3: Employment Goals and Personal Development Plan 
[bookmark: _Toc225082085]Short-Term and Long-Term Employment Goals
According to the weaknesses that were revealed in my SWOT analysis, I have made the following employment objectives:
· Short-term goal (0–12 months): Achieve a career position of a Transport Supervisor, such as the role of a Transport Supervisor in Hills Waste Solutions where I will be able to use my operational experience and start developing the formal aspect of leadership skills in a structured setting.
· Long-term goal (1–3 years): Develop into the position of a Transport Manager and achieve the Certificate of Professional Competence (CPC) in Transport Management, a legal qualification for managing a haulage or transport operation in the UK (Transcom National Training, 2026).
I consider these goals significant as they are a natural and well-supported development of my current standing. Being a driver, I have years of experience in observing transport activities at the ground level, now I would like to use my knowledge at the bigger scale and influence the safety and efficiency of a whole team positively. This is in line with my own values of responsibility, dependability and lifelong learning. 
[bookmark: _Toc225082086]Personal Development Plan
	Weakness / Goal
	Action
	Timeline
	Resources
	Measure of Success

	Lack of formal supervisory experience
	Volunteer to lead team tasks in current role; apply for shift lead responsibilities
	0–6 months
	Current employer, UWTSD module feedback
	Positive manager feedback; role upgrade

	Delegation skills
	Apply delegation frameworks from LCLM4005; practise assigning tasks to peers
	0–3 months
	Module materials, mentors
	Improved team performance; peer feedback

	No formal management qualification
	Research and enrol in CPC Transport Manager qualification
	6–18 months
	Transcom CPC courses, employer support
	Pass CPC examination

	Limited TMS software experience
	Complete free online logistics software tutorials via LinkedIn Learning
	3–6 months
	LinkedIn Learning, YouTube tutorials
	Demonstrate TMS proficiency in interviews



This is a realistic and achievable plan. Every activity is associated with a certain schedule, a quantifiable result and a resource already at my disposal. Through this plan, I am sure I will be able to mend the gaps that I identified during my SWOT analysis and emerge as a successful candidate in the post of Transport Supervisor within the next three years. 
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