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AIM(S)
· To develop students’ knowledge and understanding of the theory and practice of human and financial resource management within an enterprise.

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to demonstrate the ability to:
· Apply a systematic understanding of approaches to the management of human and financial resources within an organisation.
· Develop detailed knowledge and systematic understanding of project planning through human resource theory and financial resource management.

INDICATIVE CONTENT
· An introduction to human resource management, financial resources and project planning.
· Internal and external environments and how they influence resource management within sport organizations.
· Managing employees to bring about high performance and approaches to managing under performance.
· Models of learning, training and development.
· Managing change and conflict within organizations.
· Ethics and Corporate Social Responsibility.
· Approaches to strategic leadership in sport.
· Project proposals and planning in a sport context.
· Costing and funding a project.
· Budgeting and budgetary control.
· Developing a sustainable project plan for a sports organization.
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LEARNING AND TEACHING STRATEGY

Lectures will introduce the students to the concepts, principles and practices of human, financial and project management. Tutorials and seminars will introduce practical examples through case studies, role play and guest speakers. These approaches will support the successful completion of this module and provide knowledge and skills to aid future employability. 
The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	50
	25%

	Independent learning
	150
	75%

	Placement learning
	
	

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1 – 50% (2,500 words)
Students will be required to produce a 2500 word group report and contribute to a 30 minute group presentation that effectively responds to a set case study/scenario. In addition students will develop professional supporting material.

Assessment Component 2 – 50% (2,500 words)
The student will be required to produce an individual 2500 word project plan based on a human resource contemporary issue.

Assessment Summary

	Activity type
	Percentage

	Written Exam
	

	Coursework
	100%

	Practical
	

	TOTAL
	100%




EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD)

	Does the module contribute to ESD?
	Yes
X

	
	No


	If yes please provide brief details (no more than 100 words):

Managing people and projects provide a framework for continuous development and provide an environment where resources are effectively deployed to meet the needs of industry and the consumer. 
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