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[bookmark: _Toc10392227][bookmark: _Toc456901517]Define a complex problem in the workplace, including its scope and impact

To incorporate a business at Companies House there is a process which involves either completing an online form at a cost of £12 or sending in a paper application which is a cost of £40. The first thing to consider is if you would like a company limited by shares or guarantee. You should also check which company is right for you. This depends on what sort of work you do it will also affect the way you pay tax and get funding.  
You would then go on to choose a name and directors, secretaries, and any person with significant control. This may be shareholders, guarantors or anyone who has significant control over your business. You would also need to prepare a memorandum of association. This is an important corporate document in certain jurisdictions which represents the charter of the company. It is a legal document prepared during the formation and registration process of a company to define its relationship with shareholders and specifies the objectives for which the company has been formed. 
Additionally, articles of association are required. These specify the regulations and rules for a companies operations and defines the companies purpose. It outlays how any tasks are to be accomplished within the organisation including the process for appointing directors and the handling of finances.
Directors must also keep any records about the company itself and financial and accounting records to remain compliant and will need an official registered office address and choose a sic code which identifies what the business does. This is just the start of registering a company there are a lot of legal requirements included within this process.
A complex problem which is often found within companies house is in this last point where a registered address is needed and also a director and their personal information can be used fraudulently and very easily as we are a public register and we take everything in good faith which allows individuals to take advantage at the incorporation stage to register a company at an invalid address and use somebody else’s personal data which leads to a lot of complaints and very unhappy worried people. It often surprises people that companies house currently has no investigatory powers and what we are able to do or not is largely determined by the companies act 2006.
This can result in a private address being blacklisted and personal bank loans, bank accounts being taken out and even goods being ordered to the victim’s address. There is also a danger with the company address being made public on the register, so it is very alarming especially for old vulnerable individuals or anyone who works within the social service sector, police sector and journalist etc. It is what is known as identify theft and victims of identify theft suffer substantial losses, estimates of aggregate losses due to identify theft vary but the president identify fraud task force stated that “the data show that annual monetary losses are in the billions of dollars.”  The 2006 javelin research survey found that losses to businesses and others due to identify fraud totalled 56. 6 billion (Rusch, J, 2008).
I often have victims calling to report this issue totally puzzled and surprised to have a letter sent to their address to congratulate them on becoming a new director which they have not applied for they expect me to just be able to remove their details immediately and be done with it. A recent study by the identity theft resource centre showed the impact and consequences this is having on its victims is sleep disturbance’s anxiety and 29% develop other physical symptom is including aches and pains heart palpitations and sweating, stomach issues with some even suicidal so it is not just the monetary and financial losses implications alone it is much more (Achten. A,2021). 
At the moment we accept information to the register without checking that people are who they say they are given criminals the option to file fraudulently if your personal details have been used by a company without your consent or knowledge you will have to report it.
Action fraud is the national fraud and cyber crime reporting centre for the police so this is who you would have to contact firstly, in most cases you can apply to remove your information from the companies’ house register and sometimes you will need a court order if any shareholder or person with significant control has been registered.  
To apply to remove director details and registered office address from the register they are certain forms that would need to be printed off and filled in along with proof of address we then once the form is accepted write out to the directors registered address and providing no objections are made the information is removed from the register with 28 days. This process causes a lot of complaints firstly the forms are very longwinded, difficult to fill in and identification is required which annoys victims as there was no proof of identity required when the company was first set up. 
Also, the forms must be printed off and posted in which causes anyone who is not computer literate, elderly, or dyslexic anyone who basically needs support a lot of additional problems as they are already irate and upset to begin with.
Overall, this is a very complex problem which causes unnecessary stress and worry to individuals and results in an array of complaints and can also give companies house a bad reputation. Companies House must act on the identified problem and work towards making a solution that will better the experience for customers, employees and all stakeholders involved. It is key to keep all of these people happy which is why planning a solution is important. 

[bookmark: _Toc10392228]Analyse information on the identified problem, to help inform the decision making process

Problem analysis involves identifying the overriding problem and establishing the causes and effects related to the problem. A key element to this will ensure that root causes not just symptoms are identified and addressed. Key steps would be to clearly define the problem, find evidence that the problem is real, understand the impact, why we care? Identify the root causes to what is driving the problem then suggest recommendations to reverse the causes. 
A fishbone diagram is a helpful tool that helps identify, sort, and display possible causes of specific problem it can help demonstrate the relationship between a given outcome and all the factors that influence the outcome. 


A cause-and-effect diagram is a tool that shows the relationship between a quality characteristic (effect) and possible sources of variation (causes). As shown below, the effect could be a problem that needs to be solved or the goal of the process. The effect would then be listed on the cause-and-effect diagram. The causes involve everything that might trigger the problem. Cause and effect diagrams are also called fishbone diagrams (because of their shape) and Ishikawa diagrams (because of their developer) (McNesse. B,2021)

WHYS
Why can individuals register a limited company with no identification checks?
Companies house is the registry for all UK limited companies. In return for the benefits of limited liability your company must be open and transparent when you set and incorporate a new company we review and register certain information about your company and make it available to the public. We currently do not require any identification checks as we take everything in good faith.
Why do companies need a registered office address to be made public?
Companies house need a an official address it must be a physical address where any notices or letter and reminders can be delivered to for a company so as a director you would need to be prepared to have your personal information publicly displayed as we have a duty to make company details available. In turn for this companies house offer protection of your company name, limited liability and public recognition by displaying your details in the register.
Why can’t I have my address details removed immediately if used fraudulently?
If your personal details have been used without your consent of knowledge you will need to report it. We have a pro forma form which you can fill out and email across to us and we can advise you on procedure to report it to action fraud and fill out necessary forms to remove it from the register. We are obliged to then write out to the register office address and correspondence address and if no objections are made, we will remove your address after 28 days and confirm this has been done in writing this is the current legal procedure under the company act.
Why is there a company act law? The company act 2006 is an act of the parliament of the United Kingdom which forms the primary source of UK law. It can sue others, be sued by others, and enter contracts and open bank accounts.
Why does it take so long to remove my personal information for the public register?
Under the current legislation the company act law companies house once the form has been accepted has to wait 28 days to make sure there is no objections to the address being removed. 
Looking at the five whys gives Companies House an idea of what areas they need to improve on and how they can solve their fraud issue. 

Brainstorming
Brainstorming is a methodological design that generates ideas to answer clearly specified challenges in an existing design. Teams deal with an issue under controlled settings and a free-thinking atmosphere, including queries like “How Might We.” They create a wide range of ideas and connect with one another in order to identify viable answers (Treffinger, Isaksenand Stead-Dorval, 2006). 
Brainstorming belongs to the concept of design. In the phase of design, people employ it. The concept is extremely successful, as it may extend in all dimensions. Although teams have guidelines and an assistant to monitor them, they can employ out-of-the-box and side thinking to search for the most efficient answers to any design problems. 
In order to identify specific issues and resolve those, Companies house can also use the brainstorming technique to generate new and possible ideas which might cater to the issues more systematically (Puccio et al., 2020).
They can take many approaches by brainstorming rather than merely exploring conventional methods and face the related barriers. When teams work in an atmosphere free of judgements to find the actual aspects of a problem, they will more often produce stressful explanations that will create the scope for further refinement later (Puccio et al., 2020). For generating effective solutions, Companies house can gather their internal teams and action fraud department to create specific ideas to address the problem and create a rational plan for problem-solving.
Mind mapping
Change Company Act Law to Require Identification.
Strategic Discussion with Action Fraud
Create Customer Feedback Scheme
Meeting with Registrars Functions.
Draw Up Identification Requirements.
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Propose a range of alternative solutions to the problem

All these issues can be resolved by putting certain steps into practise.
Conducting a meeting with registrar’s functions and action fraud:  In order to rectify the problem, the registrars functions and insolvency service must conduct a meeting with all its employees, management teams and MPs to identify ways to change and discuss plan to pass the current legislation under the company act. It should be done in a time-controlled way.
Explore artificial intelligence:  AI is a perfect match for the rapid increase and escalation of fraud attempts. By exploring this option by including an AI based facial recognition technology we can instantaneously search databases of faces and compare them to the correct person making it more difficult to create a company fraudulently.
Improve diligence checks on company directors: Greater safeguarding are required to protect legitimate businesses, directors, and the general public to stop rouge directors setting up companies in the first place. This can be achieved in large part through companies’ house performing more robust gatekeeping functions. When processing new applications for incorporation and new director appointments consideration needs to be given by introducing new obligations such as provide proof of identity and creditworthiness by making it mandatory to give passport, national insurance details and proof of address (Clarke, 2012).
[bookmark: _Toc80891036]
 Obstacles or Barriers to Any of The Solutions

Companies house might face a challenge when trying to get the current legislation under the current company act passed to include more diligent checks. Also, insufficient resources with government cost cutting have drastically reduced the amount of resources available both manpower and financial to investigate and prosecute all forms of fraud and financial crime including corporate abuse.
A lack of enforcement will attract fraudsters to exploit what they perceive as a weak link in the legal system. Not only is incorporation cheap and simple it is very lightly policed allowing serious criminals such as drug gangs or human trafficking to shield their criminal enterprises (Clarke, 2012).
By conducting a meeting with registrar’s it helps to involve the company and ensure that everybody is on the same page. Nobody will be looking at different ideas and working towards different goals. It helps to ensure that the company stays afloat whilst adjusting to these changes. 
Exploring artificial intelligence will not only appeal to the public, but also make it easier on Companies House employees. Directors will be able to prove their identity and ensure that their business is safe and secure and under accurate details. This will limit fraud and make sure that we, as agents, are speaking to the correct person. Similarly, employees at Companies House will be able to have faith in whom they are speaking to and not be fearful of breaking any laws. 
Finally, improving diligence checks on company directors. As previously mentioned you could by using gatekeeping functions. This links with the use of artificial intelligence. Identification and creditworthiness will legitimize a business and keep information safe and secure. By supplying Companies House with proof of identity, as well as complying with the new introduction of AI, directors can be certain that their information is being held correctly, safely and securely. 
[bookmark: _Toc80891039]Developing a Detailed Plan for Implementing the Solution

Companies house must plan a robust strategy to ensure that the problem is erased by putting in identification checks to address the issue of fraudulent companies being incorporated. The insolvency force must work with other departments to assure that all the customers are getting fair treatment and are valued. Considering the increased customer dissatisfaction and constant complaints. Companies house has aimed to seriously address the issue and address the customers concerns properly so that the criminals find it much more difficult and challenging to commit offences and correct procedures are in place to investigate and prosecute potential scammers. 
They can make sure that these solutions are implemented by using a Gantt Chart (Gantt, 1910). Gantt Charts are used to measure how effective a solution has been and what steps a company would need to go to implement these. Companies House could measure how long it will take to change and alter their current approach to fraud. Below is a Gantt Chart created to show how Companies House can plan for these changes:
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The Gantt Chart shows each step, how long it will take for each task, and when the changes need reviewing. It is a good method to develop a plan for a solution and shows how you can implement it over a period of time. 
By separating each solution, Companies House can focus on one thing at a time rather than putting pressure on themselves and failing at the first hurdle. If they tried to work on all three at once they may find that they haven’t improved the system at all. 
Companies House could also use a fishbone plan (see Appendix 1). This will help they review all their ideas and see what the most successful outcome would be.
[bookmark: _Toc80891041]Communicating the Plan to Relevant Stakeholders 
Stakeholder analysis is an important technique to identify and understand the needs of each person who will be affected by changes. It typically refers to the needs and expectations of major interest inside and outside the project. By understanding the attributes, personalities and opinions of each stakeholder Companies House would be able to know how effective their solution is going to be and how well they can implement it. Companies House know that they must ultimately effectively obtain and retain the support of their stakeholders to make sure that their solution is successful (Smith, 2000). 
Companies house must start the brainstorming process with its teams and create a list of all potential stakeholders (Kennon, Howden and Hartley, 2009). This list can be reduced depending on the importance, but the essential stakeholders must be included. For companies house, the list of stakeholders mainly includes:
Employees 
Government
Customers 
Investors  
The employees will be the ones directly implementing the changes. They will be dealing with directors over the telephone or via emails and will have to know how each process works to ensure that the solutions are implemented correctly. 
The government will need to not only accept the ideas and changes at Companies House, but also fund the changes. Without communicating with the Government, Companies House will have no legitimate changes and be acting against the Government which could negatively affect the business and their reform ideas.
Customers will be greatly impacted by these changes. It is important for Companies House to communicate their ideas and solutions with their customers so that they do not receive bad press or complaints. Communicating with customers will make sure that they are in the loop and feel appreciated by the company. They will know that their companies are safe and secure with these changes, as long as they are communicated correctly. 
Finally investors are important stakeholders and need to be communicated with. These changes could affect their finances which could lead to a downfall in Companies House. It could also mean that the solutions to fraud would not be able to be acted upon as Companies House would not have the funding to proceed with them. This is why it is important for higher members within Companies house to discuss the changes with investors and have them on board at all times. 
[bookmark: _Toc10392233]Assess appropriate monitoring and review techniques to ensure successful implementation of solution 

To make sure that the solution has been correctly implemented it is important to review and monitor the process. From start to end somebody should be in charge of monitoring the changes success rates and how well the company is adjusting to the changes. These reform efforts seek to improve policy decisions and public management (Wholey, 2007). 
Making these changes and monitoring them will make sure that they are impactful and successful. Companies House must ensure that they follow these steps to monitor and review the implementation of their solution:
Annual meetings must be arranged with departments to see and measure how effective the changes have been and to know opinions from those actually using the solutions daily. It is important to retain and obtain relationships with stakeholders throughout the process, even in the reviewing parts. This is why meetings will allow Companies House to see how successful their meetings, AI and diligence checks changes have been.
Emails can be sent with quizzes on the changes to grasp thoughts from those who aren’t as high up to attend meetings. This will help Companies House know the opinions of their employees and how effective their solutions have been.
It may also help by sending communications out to members when they contact us or sign up for the AI and diligence checks. This will make sure that they are kept in the loop and aware of these changes and have the opportunity to speak their opinions. This will, again, make Companies House aware of how effective their changes have been. 
Finally, Companies House need to make sure that everybody who will be affected by these changes are involved in the reviewing process. Investors, employees, customers and the government should all be aware of the changes and help Companies House in finding improvements in their solutions. By having everybody involved it makes sure that Companies House have differing opinions, diverse expertise and support in monitoring the performance of their products. 
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