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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Introduction

Within this essay I will discuss the theories of team dynamics by examining the various theories and how these are adopted within team cohesion and analyse how these theories influence employees and organisational values. I will also evaluate the effects of conflict within a team and discuss the issues around why conflict develops, and strategies utilised in order to combat conflict to ensure the team efficiency does not decrease. Finally, I will discuss organisational justice within the police service and analyse the effect of leadership and peer influence in decision making and how strongly an individual associates with the organisational values, through reference of the code of ethics. 

Critically evaluate theories of team dynamics

Tuckman (1964) states team dynamic models describe the developments teams move through and for this reason are dynamic, The Tuckman Team Model describes 4 stages teams: forming, storming, norming, and performing. The forming stage members adopt the traditional norms as the team enforce their expectations and values. The storming stage is associated with conflict as members adopt their own expectations and morals and therefore organisational expectations are challenged. The norming stage is very important and team members must demonstrate flexibility as conflict is resolved through each member establishing their role. Tuckman (1964) states groups move through the stages in a particular order, however Lencioni (2002) argues the model does not take into account variables such as communication and conflict which directs which stage a group is within. Lencioni (2002) adds The GRIP Model explains effective teamwork consists of each member knowing their Goals, Roles, Interpersonal, Processes. Forsyth (2014) supports this and adds the qualities communication and interaction, interpersonal attraction and cohesion, social integration and group development are essential within team bonding and these qualities are present in organizational culture and they allow organizations to adapt norms and cultures to advance team cohesion. Forsyth (2014) states to advance team cohesion management are instructed to boost transparency and this fits with the police code of practice as transparency is key within the organisation. Anwar (2016) preformed a study and the aim was to demonstrate the components interpersonal attraction, task commitment and group pride were associated with improved team performance and concluded efficiency outcomes were essential as the group members followed set guidelines. Anwar (2016) also argues relationship conflict is detrimental to team performance however task conflict enhances performance if information exchange is adopted which results in positive team cohesion. Rahim (2010) supports this and suggests organizations need to supply training in interpersonal skills and within the hiring process assess how individuals can adapt to the organizations policies and procedures. Odor (2018) states culture is necessary within an organization as it increases self confidence through improving ethical behaviour of the group member as they wish to follow the norms and examples made by colleagues, the purposes of organization culture are providing a sense of identity to members; improving the readiness of members and strengthening organisational values; and shaping behaviour through a control mechanism. Odor (2018) adds organizations are required to develop a framework whereby values and norms are reinforced resulting in policies and procedures being embedded. 


Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance.



Open Library (2022) states the DISC model highlights dominance, inducement, submission, and compliance are traits which need to be considered within interpersonal conflict and they dictate how conflict is resolved and it is essential to adapt and not over rely on a specific trait. Lencioni (2002) supports this and adds the Lencioni Model outlines areas teams experience need to combat in order to ensure their effectiveness are Lack of trust, Fear of conflict, Lack of commitment, Avoidance of accountability, Inattention to results. Therefore, team dynamic theories are irrelevant if they do not consider the inner personality traits with conflict when progressing the team. Davis et al (2012) agrees and adds emotional intelligence is necessary and is described as the levels of subjective emotion individuals possess and has conducted a study and concluded positive EI contributes enhancing cooperation, reducing conflicts and frustration of team members. Open Library (2022) adds information exchange is necessary to reduce conflict and devised strategies to enable information exchange resulting in reaching a common goal, these strategies are competing, avoiding, accommodating, compromising, and collaborating. Additionally managerial roles need to consider their communication approach and ensure coercive strategies which are frowned upon within the standard guidelines for ethical communication (Open Library 2022). To et al (2021) stresses in order to establish conflict patterns which have arisen organisations are required to consider the triggers which are: criticism, demand, cumulative annoyance, and rejection. Ahsanul (2013)  states to avoid inter personal conflict as a result of an individuals lack of understanding of a goal managerial roles are required to ensure the team understands the policies and guidelines within an organisation, therefore they place emphasis on the importance of managers to deter conflict. Hocker et al (1995) argues conflict is not always negative as it improves the quality of decisions, stimulating involvement in the discussion and building group cohesion this should be monitored by management to ensure the task stays focused on gaining the organisational objectives. Henry (2009) adds conflict improves decision making outcomes through constructive criticism and allowing individuals to reflect on their decisions this is supported as research has established task related conflict is valuable to the organisation as it encourages a wide range of ideas.  Henry (2009) states conflict can be utilised as a productive factor through stimulating members to improve their skills and engage with developing the organisation and adds strategy development is required to counteract an existing disagreement. Henry (2009) states an action plan is required and should be implemented at the initial stage of conflict and adds communication strategy increases trust in change and breaks resistance by employees. Yazdifar et al (2010) supports this and adds internal conflict will arise and is unpreventable therefore communication is necessary to address the conflict. Behfar (2007) advocates conflict management theory is essential and should be integrated at the top of the hierarchy and the process incorporates assessment and inquiry, addresses the design, implementation and evaluation. Furthermore, conflict can be costly in terms of efficiency from team members therefore understanding and addressing conflict is required within organisations (Henry 2009). Conflict Management (2020) adds recognising conflict gives greater understanding and therefore preventative strategies can be developed.

Demonstrate how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context


Home Office (2020) states The Standards of Professional Behaviour echo principles held within the European Convention on Human Rights and the Council of Europe Code of Police Ethics. The Standards of Professional Behaviour set out conduct of how police officers should conduct themselves and should be interpreted in accordance with the code of ethics. Home Office (2020) conducted an inquiry establishing the police adoption of the code of ethics and the effectiveness of leadership in promoting these values and as a result developed the college of policing. However, GOV (2015) argues austerity places a higher challenge on senior management to introduce initiatives which aim to improve perception of integrity within the police which is achieved through investments in training without such expenditure staff motivation decreases. This is supported by Armacost (2004) who states the importance of managerial oversight to misconduct, clear policies and recruitment and training are required to improve officers conduct and this cannot be achieved without sufficient funding. Armacost (2004) adds organisational justice consists of distributive justice and procedural justice, distributive justice focuses on how much an employee contributes in comparison to other staff and procedural justice is how well they feel treated in the organisation. Research states procedural justice is a greater drive as it improves morale. Tyler et al (2003) states organisational justice has an impact on employee attitudes and behaviours due to employees identifying with the organisation thereby adopting the values within that organisation. Charman (2015) agrees and states police subculture is utilised as a sense of belonging and is implemented outside the ‘canteen’ therefore peers have a greater influence on employees behaviour. Rose et al (2015) supports this as police occupational subculture develops resembles the workings of a clan and officers often believe they are the “blue minority” thereby adopting an us versus them agenda in regard to the public and loyalty is directed towards colleagues than the greater good. HMIC (2011) states to counteract this a whistleblowing initiative has been adopted and allows officers to anonymously report wrongdoings, however research states officers are sceptic on the level of anonymity and if subculture exists whistleblowing is difficult to implement. However Rose et al (2015), argues depending on the agenda a subculture can be positive as officers who identify with the organisation wish to adopt the values.


 Akram et al (2020) examined the effect of organisational justice and social identity and identified fair decision making and effective leadership improved work behaviours as it fostered a stronger organisational identity, however rule following was done due to the risk of sanctions which leads to officers abiding by the instructions of managers and not using initiative or question the decision if they believed the instruction to be wrong. However Bradford and Quinton (2014) looked at the effect organisational justice and other factors had on police culture and determined fairness had a positive effect on employees and organisation justice was greater incentive to the traditional reward and punishment used by the police service to mould an officer. The emphasis is on management as officers are more determined if treated fairly to better the organisation by taking on additional work and using professional judgement thereby internalising the values of the force. As a result of this study fairness and respect were internalised into the code of ethics. Wolfe and Nix (2017) agrees and states cynical and authoritarian attituded usually associated with police subculture can be reduced through adopting fairness as organisational justice led to fewer complaints about officers. However, Bradford and Quinton (2014) disagree and argues forces are based on a hierarchical structure and decision making is never questioned therefore officers are doing the right thing based on what they perceive their supervisors require as opposed to what they believe to be right.  College of Policing (2019) performed a study outlining the effect of leadership and organisational culture on ethics and determined leadership is fundamental in ensuring integrity and established police forces have moved towards an open an inclusive approach rather than autocratic style and leader’s skills such as communication had developed. Thereby adopting a more democratic style of leadership resulted in better drive of employees to the organisational values and behaviour. Fridel et al (2020) supports this and states external controls have been traditionally used to deter unacceptable behaviour however established internal controls were more effective when officers associate these controls to organisation justice. College of Policing (2019) states a number of factors have arisen as predictors of officer misconduct such as recruitment, training, and policy. Lack of such contributes the adopted behaviours of colleagues and leads to behaviours such as “code of silence” and “noble-cause corruption,”. Chappell and Piquero (2004) agrees, and states social learning theory predicts adopting the values of peers who do not associate with the organisation resulted in greater complaints from the public. In order to counteract this and develop a positive ethical culture forces need to review vetting procedures for applicants and ensure the correct values are internalised within the recruiting process and continue to develop these behaviours through training and reinforcing them into the work culture. Home Office (2020) agrees and state when misconduct proceedings are applied the intention is to develop a culture of learning and development of the individual through reflecting on the behaviour in accordance with the code of ethics. College of Policing (2021) argues evidence suggest having a code of practice in place is not sufficient enough to reduce unethical behaviour and it needs to be instilled into employees, used as an everyday mechanism of learning and emphasised in all day to day activities. The code of ethics emphasises self-awareness and therefore being able to question and use professional judgement irrespective of orders if believed to be acting in an ethical manner.


Conclusion

Within this essay the importance of team dynamics has been established as a driving force for each employee to adopt the values and expectation of the organisation. Effective team relationships are built by understanding conflict and utilising methods to reduce such conflict such as communication and leadership. This essay has established team cohesion is strengthened when employees recognise the same goals and adopt the values of the organisation this is achieved through team bonding, investment in training and recruiting. Additionally this essay examines the effect of organisational justice and establishes leadership is fundamental in upholding standards and through use of effective communication leaders are able to influence officers to abide by the code of ethics as opposed to following a out of date police subculture. Organisational justice is important to upholding values through use of fairness and decision-making allowing officers to adopt the values of the organisation through adopting professional judgement. 






Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Introduction
Within this essay I will discuss the incident I encountered involving a victim of crime, I will include the legislative framework surrounding the incident and my actions throughout the incident by considering approaches and legislation I have adopted. I will discuss the multi-agency working approach I have used throughout the incident. Additionally, I will analyse models and theories adopted by police and the effectiveness of such approaches these include THRIVE, National Decision-Making model and compare the various approaches adopted by professionals. Finally, I will explore the approaches which target repeat victimisation and offending these will include analysis of Evidence-Based policing, SARA model and Problem Oriented Policing. 

Policing Incident with a Victim of Crime

On 04th January 2022 police received a call from the victim stating her ex-partner is continually harassing her, she has received 45 voicemails, additionally, the subject attends her property and waits for her to leave. a DVPO was previously in place and once this ended the subject’s behaviour escalated as the conditions were no longer in place. The victim is very depressed and is restricting her movements due to the threats off the subject. 
I identified the offence of stalking which Suzy Lamplugh Trust (2019) defines as 'A pattern of fixated and obsessive behaviour which is repeated, persistent, intrusive and causes fear of violence or engenders alarm and distress in the victim.’ College of policing (2020) states early identification and intervention through use of professional curiosity should be adopted this is achieved by conducting a thorough initial investigation which will provide insight to the risk. It is necessary to understand the wider behaviour of the subject I achieved this by conducting PNC checks on the subject to determine their offending history, and analysis of previous reports which established the behaviour is escalating, additionally I spoke to family members and neighbours to gain insight into the behaviour. Officers must conduct a risk assessment I utilised this using the National Decision-Making model when making the decisions to best safeguard the victim, additionally I used a domestic abuse stalking and harassment checklist to provide a risk grading.  And finally safeguard the victim by taking positive action by arresting the subject to impose bail conditions. 

Paragon (2022) states as a result a subject’s behaviour 91% of victims experienced mental health issues, I identified this was relevant to the victim of this case as a result I completed an MG02 with the victim for consideration of special measures as a vulnerable victim. CPS (2021) states the Youth Justice and Criminal Evidence Act 1999 (YJCEA) introduced these measures and their aim is to support the victim in presenting their evidence to the court, the measure I considered was providing evidence via a link due to the victims fear of facing the subject due to intimidation. Within this case I utilised a Stalking Protection Order to greater safeguard the victim. Dunstan (2021) states Stalking Protection Orders are civil orders which incorporate the power of arrest, However the introduction of these orders are not being utilised to support the victim this may be due to lack of education and therefore losing a further safeguarding tool to support the victim. Within this case I utilised partnership working to ensure the victim had access to the support she required, I consulted with an independent domestic violence advocate who provided support to the victim, I submitted a MARAC referral for all partner agencies to be aware of the risk and place tools to support the victim. College of Policing (2018) states use of partner agencies is beneficial due to early effective risk identification, improved information sharing, joint decision making, coordinated action to assess, manage and reduce risk.

The Different Approaches in Supporting People at Risk 

College of Policing (2012) states the ACPO guidance defines a vulnerable adult as: “Any person aged 18 years or over who is or may be in need of community care services by reason of mental, physical, or learning disability, age or illness AND is or may be unable to take care of him or herself or unable to protect him or herself against significant harm or exploitation” however this places focus on the disability as opposed to the risk. College of Policing (2012) states safeguarding should focus on empowering the victims by encouraging them to make their own decisions, protection by ensuring the services are tailored to the need of that individual and prevention as an investigation helps a victim come to terms with the abuse it does not change the effect the abuse has had. College of Policing (2012) adds the use of the National Decision Model (NDM) is an evidence based decision-making process and can be utilised in safeguarding through management of the initial response, identify incidents which warrant referral under local authority safeguarding policy, and identify issues through a multi-agency response. College of policing (2021) states the THRIVE (threat, harm, risk, investigation, vulnerability and engagement) approach applies to vulnerability through Identifying vulnerability, understand how vulnerabilities coincide with the situation to create harm, assess the risk of harm, take appropriate and proportionate action by utilising partnership working for the appropriate skills and resources to be utilised. However, College of policing (2021) adds police are too reliant on checklists in identifying risk and lack evidence of their effectiveness as vulnerability can display in many ways and these tools may focus on one aspect therefore risk decisions should incorporate professional judgement. 

College of policing (2021) adds the approach clues, communication and curiosity must be adopted by responders and requires a focus on recognition through spotting the signs, responding by creating an environment the victim feels safe to disclose information, support ensuring a tailored approach to the resources are given to the person. Home Office (2022) states different risk assessment tools fit within different circumstances (e.g., DASH7, THOR8, ViST9) however practitioners often rely on certain factors therefore removing the officer’s professional curiosity if they become too dependent on these checklists risk factors may be overlooked as evidence suggest risk management tools are being utilised to manage demand, as opposed to focussing on the requirements of the victim. Home Office (2022) adds The Public Health Wales report published in 2017 states the concept of vulnerability needs to be shared across agencies as risk thresholds for intervention differed and a whole agency approach is required through analysis of the various tools used by all partner agencies to assess and manage risk to determine the most effective. However, Home Office (2022) disagrees and states the development of multi-agency safeguarding hubs (MASH) has resulted in better assessment of risk as the decision is coordinated through sharing information. Home Office (2014) adds the use of MASH helps different agencies in managing risk as there is greater understanding due to education on the terminology used and the approach to safeguarding. Home Office (2014) reviewed the use of shared risk assessment tools and believes this is beneficial as information is conveyed to all agencies in the same way which creates a mutual understanding, however this removes cultural barriers and relationships with each agency as vulnerable individuals may be more willing to engage with a certain agency as they favour the approach used. National Police Chiefs Council (2022) adds risk assessment tools are lacking assessments to establish their effectiveness therefore each tool for managing risk requires review and testing to determine its evidence base, its predictive validity, and the applicability of the tool to various sections of the public. 


Tackling Repeat Victimisation and Repeat Offending.

Nicholas et al (2020) suggest individual factors contribute to reoffending such as age, gender and the strength of social bonds.  Scottish Government (2015) states prison is used to tackle repeat reoffending through deterrence however a study in the Netherlands found that the incapacitation effect of first-time imprisonment was minor as it prevented on average 2 offences per year. Scottish Government (2015) imprisonment had no long-term effect as they state it postponed the individuals reoffending rather than prevention and concluded a community sentence is more beneficial in relation to short term imprisonment as imprisonment reduces social bonds. College of Policing (2021) states an effective crime reduction strategy is targeting the areas which initiate the most demand on resources as it places the spotlight on repeat offenders due to the increase of being caught and displacement does not occur as offenders are reluctant to offend elsewhere due to sticking to familiarity. Nicholas et al (2020) states the RNR model describes the areas which predict reoffending and establishes where treatment should be targeted, the list comprises of a history of criminal behaviour; antisocial personality pattern; antisocial attitudes, values, beliefs and cognitive-emotional states; and antisocial associates. The use of this analysis determines those at greater risk of reoffending and tailors the approach required such as greater supervision and treatment. Scottish Government (2015) argues this model does not consider dynamic risk factors as individuals offending behaviour may evolve or differ. 

Nicholas et al (2014) states most crimes happen because of revictimization as offenders favour familiarity therefore this leads to increased revictimization rates. The crime prevention strategy states that resolving repeat victimization can be adopted by appropriate allocation of crime prevention resources (Nicholas et al 2014). Nicholas et al (2014) adds certain factors increase the success of prevention which is essential when targeting revictimization and tailored situational crime prevention measures are required, such as target hardening and neighbourhood watch, advice to victims, and education of victims however victims can be resistant to certain crime prevention tactics therefore empowering the victim to make decisions on what works for them is necessary. Nicholas et al (2020) states good practice guides are adopted within the UK which states repeat victimization is assessed as a key performance measure and therefore each force is obligated to develop and implement a policy on repeat victimization prevention, this has resulted in services adopting a preventative measure as opposed to the traditional reassurance. 
Pepper et al (2020) states Evidence-Based Policing (EBP) is the process of scientific analysis to determine decisions which establishes the deployment of scarce resources, the investigative process, or decision making. Police officers utilise ATLAS: Ask questions that contest current practices, Test and critically evaluate existing research, Learn from existing approaches, Adapt practices and policies by means of the best evidence available and Share the conclusions throughout the service (Pepper et al 2020). Pepper et al (2020) adds EBP projects include recognising crime hotspots this is achieved by analysing crime data resulting in targeted operations, however a study of crime statistics and literature determined a lack of UK-based evidence of what approaches work. Pepper et al (2020) supports this and states EPB offers an opportunity to increase efficiency, effectiveness, and continuous development of the service, reducing the use of unnecessary interventions which does not impact the problem and thereby use up limited finances however EBP is not being fully utilised as police are reliant on what they know as opposed to developing new ideas.

College of Policing (2020) states Problem-oriented policing (POP) involves: identifying the problem and analysing the problem to determine cause and how to prevent it through a tailored response, this allows targeted interventions using the SARA model (scanning, analysis, response, assessment). College of Policing (2020) states a meta-analytic review covering 34 studies has been undertaken and analysed the effect of POP on problems such as violent crime, street disorder, drug offences and probationer reoffending, conclusion of the study is POP had a significant impact in comparison to business-as-usual policing. Weisburd et al (2010) argues the SARA model oversimplifies large crime problems as the problem is exaggerated or overlooked, therefore they suggest the use of PROCTOR (problem, cause, tactic or treatment, output, and result). POP Center (2003) adds crime is disproportionately concentrated to specific offenders, victims and locations as EPB established being subjected to one crime was likely to lead to repeat victimisation, in order to tackle this cognitive-behavioural treatment programs can be beneficial to the offender and victim, this has been established by adopting the various approaches of POP. 

Conclusion

Within this essay I have discussed the use of various tools police use to support victims however have concluded use of certain tools are not being fully utilised this is then having a detrimental impact on victims as they are not being provided with the best quality of service, this is evident in the introduction of stalking protection orders which have not been utilised when safeguarding a victim due to lack of knowledge which is a result of insufficient training. The various approaches adopted by various professionals in managing risk do not differ significantly all focus on the main aspect of risk however various definitions to define vulnerable lead to agencies missing cues of vulnerability as it does not fall under one term and has numerous ways of presenting itself. To overcome the differences of these approaches and definitions the use of multi-agency safeguarding hubs have been beneficial due to sharing ideas and gives each agency an understanding of the approaches used by each agency. Finally In regard to tackling repeat victimisation and offending the use of EPB and POP has adopted tactics such as hot spot policing however officers rely on the same established tactics as opposed to trying and testing new techniques.







Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Holli Randall (Learner – electronic signature accepted.) 
 
Date:  21/06/2022




Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within this essay I will discuss an incident I have encountered working within the police force where I have had significant contact with a victim of crime and the challenges I faced. Within this essay I will explore the impact of repeat victimization and the impacts this has on a victim and the various techniques used such as crime prevention techniques. Additionally, I will discuss the consequence of public perception on the police and how this impacts the police service and techniques adopted to endure confidence increase through appropriate engagement and the development of efficient communication strategies. Finally, I will discuss the impact of managing my case load as well as responding to this incident and consider the impact financial cuts has had on resourcing and the effect this has on individual cases. 
On 03/03/2022 I responded to a call at 02:46hrs from the victim who stated CCTV captured an unknown person believed to be male throwing paint and diesel over their property. The diesel was thrown all over the patio doors and the wall around this area.  The paint was all over the garden and patio, a Lucozade bottle containing paint was left behind on the patio there was significant damage caused to the property. The point of access and egress was at the bottom of the garden, where a low chain linked fence has been climbed. 
The victim states she is a repeat victim as there has been numerous incidents of damage to her property however due to evidential difficulties no offender has ever been prosecuted. Cleveland Police (2020) states a repeat victim is any person who is a victim of a recorded crime or incident on two or more occasions within a 12 month period. As a result of identifying the victim as a repeat victim I ensured an appropriate service by referral to victim services Gwent (2021) states within Gwent victims will be supported by the victim care unit which aims to be the main point of contact for victims throughout the process of reporting to prosecution. In unison with victim support we have ensured the victim has been informed throughout the process of the investigation by being provided with regular updates. Nicholas et al (2020) states there needs to be an introduction towards a ‘Victims’ Law’ which will enhance what has already been achieved through the victim’s code to improve the experiences of the victim in navigating the criminal justice process. Nicholas et al (2020) states it is necessary to empower victims in regard to their repeat victimization by providing advice and assisting them to adopt their own prevention methods, as a result I have organised for target hardening to be carried out College of Policing (2022) adds evidence suggests physical security reduces crime as it acts as a deterrence, I discussed this with the victim as the offender had easy access to the property. College of Policing (2022) suggests crime prevention advice can reduce crime, as a result I tasked for a crime prevention survey to be taken place where advice was offered to the victim This contact is likely to involve a discussion with the victim or potential victim to highlight any vulnerabilities to crime, together with the provision of crime prevention literature, additionally I put in place a critical marker so whenever the victim contacted the police the marker would make the officers aware the caller was a repeat victim. Nicholas et al (2020) supports this and explains repeat victimization occurs due to the concept of Flag theory which states crime occurs more frequently against attractive or vulnerable targets occurs with greater frequency against particularly attractive or vulnerable targets. Nicholas et al (2020) agrees and states studies have examined the effect of repeat victimization and concluded victims rather know they may be targeted again and prefer the crime prevention approach as they feel involved in preventing the issue and have some responsibility. However, Goodrum (2007) disagrees as victims victim services has not impacted on victims perceptions or experiences of the criminal justice system or how they can move on from the impact the crime has had on them. 
Throughout this investigation I was mindful the victim believes nothing has been done previously to try and identify the offender. College of Policing (2022) states there numerous investigative principles, which are supported by acknowledging policing with the support of the community is the best approach and investigations must be undertaken transparently by keeping victims informed throughout I ensured this through keeping the victim updated through the process and documented each, encounter with the victim. College of Policing (2021) adds if standard investigative actions have not generated sufficient material alternative methods should be explored. College of Policing (2021) states during the initial investigative phase the actions undertaken must be obtaining accounts from those affected and those who are potential witnesses, securing material this may include CCTV or objects left at the scene. I achieved these by performing the minimum standard of investigation by taking an account from the victim performing CCTV enquires and house to house which was negative. However, College of Policing (2021) officers are required to direct enquires to generate the maximum material available which may lead to further enquires. I achieved this by performing charter work to determine cell site analysis to place the subject at the scene, I organised for a router download at the scene to determine if the offender has been present, A ANPR search was conducted and there are no reads that match the requested time frame for the vehicles linked to the subject which may place him within the area and tasked CSI to attend to recover the objects left at the scene.  
Within this investigation I was mindful the victim had lost trust in the police due to the numerous incidents and no prosecution had resulted, as a result the victim discussed she wished to make a complaint against the service as she believed they had failed her. I attempted to resolve this by ensuring I pursued all lines of enquiry as opposed to the standard CCTV and H2H to identify the offender, I used techniques such as cyber enabled methods and ensured the victim was aware we were trying all avenues to identify the offender. Rusi (2022) states the policing model within the UK is dependent on the public’s consent and trust which is enhanced through perceptions of efficiency and competence in dealing with crimes and the interactions they have with the public. GOV (2009) states the evidence shows communication and engagement are essential, as a result I ensured I had regular conversations with the victim ensuring I adopted the communication approaches by being open and honest and consulting with the victim, so they were able to express their expectations. The British Academy (2022) disagrees and argues the Labour government measured police effectiveness by measuring public confidence however there has now been a shift to removing these measures and the only aim is to cut crime which will prove the police’s effectiveness. I acknowledge this as I tried to reduce any further incidents by adopting crime prevention techniques through use of problem-oriented policing, I tasked neighbourhood officers to perform extra patrols however these measures were not guaranteed to prevent any further crimes committed it provided reassurance to the victim. However, College of Policing (2013) disagrees and states the victim is more cantered on the quality of the service they receive as opposed to the outcome of the investigation. Policing Review (2022) adds to improve engagement they have recommended each officer requires relational skills to manage complexity, tackle to vulnerability and de-escalate social tension. However, in order for this to be achieved training needs to be implemented as currently there is no emphasis on communication and interpersonal skills within training and these skills need to be embedded within training and refreshed annually (Policing Review 2022). Due to the victim stating they wished to make a complaint I ensured they were aware of the complaints process. Gwent (2022) states complaints can be made by contacting 101, the professional standards department and all this information is found on Gwent police website.  
Throughout this incident I still had to be mindful of my other cases and manage my workload. Personnel Today (2019) states officers are facing higher workloads, longer hours, more lone working, which is affecting officer and staff wellbeing and how they are managing their case load and as a result are struggling to keep up with demand and cases are not receiving the attention they require. Policing Review (2022) the police face a capacity challenge due to the numbers within the workforce and the demand being placed on them currently they are unable to tackle issues on their own. The Guardian (2020) states police are facing a “new era of austerity” with some forces having cuts to their annual budget therefore this adds pressure to the already low resources available to tackling crime. HMIC (2014) argues they respect how forces have tackled austerity by reorganisation causing forces to become more efficient by prioritising issues and have as a result been able to maintain their work force and crime fighting capacity. Policing Review (2022) supports this and adds Income management has become vital for police forces to supplement austerity-era budgets therefore prioritising the allocation of funds and resources efficiently has been achieved by many forces and the addition of 20,000 new officers will complement the already efficient workforce. Policing Review (2022) a new funding system is required by ensuring the system matches the functions required of a particular force, by adopting an intelligence system for allocating funds within each force which includes social functions alongside crime levels.  
To conclude within this essay, I have identified a complex investigation which has been challenging to manage. As identified within the essay the victim has been identified as a repeat victim and through analysis of research, I have concluded the victim requires reassurance and effective communication which is achieved by being open and ensuring the victim is consulted throughout the decision-making process. To tackle repeat victimization, the most effective approach is empowering the victim through the adoption of crime prevention techniques as the victim has better confidence within the police service from the engagement they received as opposed to the outcome. Within this case I was unable to identify the offender however the victim was informed of this, and I had explained how difficult this may be, I informed them of the approaches I would utilise such as use of other departments and the victim appreciated the response she had received as she believed as a force, we were attempting all avenues to tackle the issue. Within the essay I have discussed the investigation I had conducted and the issues I came across which included using various departments and the time and cost implication however the victim’s perception outweighed this as a service we must be seen to explore every avenue irrespective of cost efficiency. Finally, I discussed the importance of public perception and evaluated communication strategies and engagement techniques are essential to upholding public confidence which in turn helps reduce crime as communities take ownership in helping tackle the issue. Austerity has placed greater demand on the police service due to reduction in budgets however the police service has adapted to this by being efficient.









Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 Understanding of Road policing 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


    8
	Low 
1-4 
	Med 
5-7 


   5
	High 
8-10 
	 
Familiarise myself with the legislation within Roads policing and the various methods used to target offences

	SKILLS 
 
 
 Performing Traffic offence reports and stopping vehicles under certain powers
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	 
Research the legislation be aware of the various approaches in dealing with offences, undertake an attachment with the roads policing team to develop my skills

	EXPERIENCE 
 
 
 
 
 Undertake more traffic offence reports, 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 



Being proactive PNC more vehicles in regard to vehicle offences. Practice through issuing traffic offence reports and consult with experienced officers on advice if unsure of certain offences. Undertake operations in place in the force which specifically target vehicle offences 
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