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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The organisational culture in the police force can have a significant impact on the wellbeing and resilience on its officers. “The welfare and resilience of any person refers to their overall state of health, both physically and mentally and their ability to adapt and cope with challenges and stress in any environment”. (Reach OUT, 2024) Wellbeing encompasses factors such as physical health, emotional well-being, and work life balance, whereas resilience relates to an officer’s capacity to bounce back from a difficult situation, manage stress effectively and maintain positivity despite facing adversity. It is crucial for an officer to manage these, so they can complete their jobs effectively. “The meaning ‘organisational culture’ refers to the shared beliefs, attitudes and behaviours that characterize the way police forces operate”. (Huff, 2024). A positive organizational culture that promotes open communication, support, and trust can enhance the mental health and resilience of police officers. On the other hand, a toxic or negative culture characteristics by high stress, lack of support, and poor communication can lead to burnout, decreased morale, and even mental health issues among officers. It’s crucial for police forces to prioritize creating a healthy and supportive culture to ensure the wellbeing and resilience of their officers. (Sherman, 2019).

Not only is the organisational culture impacting the wellbeing and resilience of police officers, but organisational change can also impact an officer. Organisational change within police forces involves implementing new strategies, structures, or processes to improve efficiency, effectiveness, and overall performances. This includes changes in leadership, policies, technology, training programmes or even shift patterns. “Effective organisational change in police forces requires clear communication, training, and support to ensure successful implementation and adaption to new ways of operating”. (Martins, 2024) Organisational change within the police force can have a significant impact on officers. “When done effectively, it can lead to improved job satisfaction, a better work-life balance, enhanced morale, and increased job performance”. (Heinz, 2024). However, poorly managed organisational change can result in stress, resistance, and decreased job satisfaction among officers. It’s crucial for police organisations to involve officers in the change process, provide adequate support and training, and ensure clear communication to minimize negative impacts and promote a smooth transition. “For many officers, organisation change can be difficult to adapt to as it often involves stepping out of a person’s comfort zone and adjusting to new ways of doing things”. (Edmonds, 2024). (Babbitt, 2024) states “Change can disrupt familiar routines, require learning new skills and can sometimes challenge an officers existing practise, especially for those that have served in the police force for many years. Change can bring an officer uncertainty of the unknown which makes it difficult for them to embrace and adapt to the new circumstances. Change can be more challenging for officers who have served for a long time compared to new officers because experienced officers may have established routines, beliefs, and ways of working that have been ingrained over their years of service”. Officers of a longer service may be more resistant to change due to their familiarities with existing practise, however, in contrast, new officers may be more open to change as they have not yet formed strong attachments to the existing organisational culture. 

To maintain wellbeing and resilience as an officer within the organisational culture, it’s essential to find a balance between adapting to organisational changes and staying true to our own personal values. “By prioritising self-care, seeking support from colleagues, and actively engaging in practises that promote mental and physical health, officers can enhance their resilience and well-being”. (Cross, 2021). Self-care is important to prioritise as sometimes we all need a step back from work to recharge out batteries by partaking in activities we enjoy, such as going for a walk or spending time with families. “Taking a break from work to dedicate quality time to our loved ones has numerous benefits, including stronger relationships, enhanced work-life balance, and personal growth. It promotes emotional well-being, fosters open communication, and creates treasured memories that will be cherished for years to come” (Khandelwal, 2023). Additionally, “engaging in open communications with supervisors and colleagues about challenges we are facing can help create a supportive environment within the organisation” (Everbridge, 2024). Balancing personal values with organisational culture is key to sustaining well-being and resilience in the dynamic setting.

As well as conforming to organisational culture, officers also must deal with the wider organisational culture. The difference between the two is that “organisational culture refers to the specific values, beliefs, and practice within a particular department, whilst the wider organisational culture encompasses the overarching values, norms and behaviours that permeate the entire organisation”. (Schein, 2021). Understanding and navigating the wider organisational culture is crucial for officers to effectively integrate their personal values and maintain their wellbeing and resilience. The wider organisational culture can have a significant impact on officers in various ways. Sherman states “It can influence job satisfaction, performance, and overall well-being. If the organisational culture aligns with an officer’s values and supports their professional development, it can enhance job satisfaction and motivation. Conversely, if there is a mismatch between the officers’ personal values and organisational culture, it may lead to stress, conflict, and decreased morale”. (Sherman, 2019). Conforming to the wider organisational culture as an officer can pose risks such as compromising personal values, experiencing burnout due to excessive workload. Whilst dealing with the risks of this, there are many strategies officers can apply to cope with any organisational pressure, such as setting “boundaries to protect personal well-being, seeking support from colleagues and engaging in stress relief activities outside of work”. (Premuzic, 2021) During organisational pressure, maintaining wellbeing and resilience is key. Officers can focus on their own mental and physical health as taking care of the mind and body is essential when being a part of a fast-paced job. “As well as maintaining your wellbeing and resilience, retaining personal values within a broader organisational culture, officers can focus on aligning their actions with their beliefs, maintaining an open communication with colleagues, and seeking opportunities to express their values within the organisation”. (Martins, 2024) By staying true to their principle and finding ways to integrate their values into their work, officers can navigate the organisational culture whilst preserving their personal integrity.

Overall, organisational culture has a positive impact on officer’s wellbeing and resilience when it promotes a supportive and healthy work environment. A positive culture can do many things, such as enhance morale and overall mental health among officers, contributing to their resilience in challenging situations. Looking after an officer’s mental health is crucial because it allows them to function positively both personally and professionally. By taking care of one’s mental health, it can improve your overall quality of life, enhance the ability to cope with challenges and promote a sense of balance and well-being. It is essential for police officers to cultivate a culture that prioritizes the wellbeing of their officers to ensure a positive impact on their overall performance and job satisfaction.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Each day officers are faced with the fear of unknown when attending an emergency call. All calls are different however, when attending a Domestic related incident, many things are to be considered. 

I attended a call whereby the circumstances given were that a female had rung 999 stating that her husband had physically abused her and that he was still in the address, refusing to leave.

On arrival, a female of a Muslim faith who spoke very little English met myself and my colleagues at the front door stating that the male, who was her husband was still upstairs and that she wanted him out of the address.

When asking the female what had happened, she stated that the couple were having a verbal argument and when she tried to leave the room, the male had hit her with a leather belt, leaving grazes on her arm. The female however stated that she did not want her husband arrested but wanted him to leave the home address, to calm down and then return in a few hours and that the only reason as to why the police were called was because he wasn’t leaving when she was asking him too and knew the police would help get him out. 

Although the victim of this assault did not want to press any charges against the male and just wanted officers to make sure he was going to leave, since a domestic assault had taken place and there was clear injury and evidence, the male was arrested for assault.
It was clear that the victim did not support police action and did not want her husband arrested however, the decision made by officers at the time were decided upon, using the national decision-making model (NDM).
“The national decision-making model in policing is a structured framework used by all officers to help make effective and ethical decisions. It provides a systematic approach to decision making and by following the model, officers can ensure that their decisions are well informed, transparent, and aligned with ethical principles”. (College of policing, 2019) 

At this moment, the female didn’t quite understand that the male had been arrested due to the language barrier and believed he was going to return in a few hours. Due to officers not being able to communicate properly with the female to tell her that he had been arrested and what the next steps are going to be for her, language line was called to speak to the female to make sure all information had been passed and received correctly.

When dealing with individuals that speak little English, or those of a different faith or culture, many things must be considered as all persons live differently. It was clear that after trying to explain to the female as to why the male had been arrested even though she had told us that is not why police had been called, was difficult as the female didn’t quite understand what officers were saying, this is why the decision was made to get in touch with language line so that all information could be passed to the female and would allow her to ask more questions about the decisions made so that she clearly understood what was going on.
When talking to language line and realising what decisions were made by officers, it was clear that the female wasn’t happy and supportive of the fact that her husband had been arrested. The victim stated that she specifically asked officers not to arrest her husband as she did not want him in trouble, she just rang for their help in getting him out of the property.

The female stated to officers that this was the exact reason as to why she does not ring the police if she has any problems as she doesn’t feel as though they listen to her and what she has to say and just do what they believe is right.
The female stated that she now must face the consequences from her husband when he has been dealt with by police which she believes will be worse than the reason she had rung on this day. She stated that due to the actions of the police officers and the fact that they had arrested him even though she said not to, her safety may now be in danger. This is exactly the consequences officers face when having to make such a sudden decision, and a decision they believe is correct to keep everyone safe and bring those to justice. “There are many consequences to decision making, such as long-term impacts and risk assessments”. (Kepner, 2023)

This victim now felt that she was unable to trust the police going forward as she believed that they had ignored her wishes and went against what she told them not to do. It was clear that at this point, the female did not want to engage with officers and was not supportive of giving a statement in relation to the assault she had just been a victim of. “Research suggests that trust in the police is more highly correlated with perceptions of police fairness than with perceptions of effectiveness in dealing with crime” (Hobbs, 2023). In this instance, trust was originally lost due to the original decisions made by officers and the dealing of the incident, however actions were correct and ethical in the officer’s point of view.

Although the female couldn’t speak a lot of English, so trying to hold a conversation with her was difficult, it was clear that she feared what could happen to her and her husbands’ actions in the future.

After the male had been taken away by officers, I asked the female the reason as to why she didn’t want to press charges and make a statement of complaint to which she stated that he did not mean to hurt her and that she was in the wrong for asking about his private life. I explained to the victim that no matter what happened or what was asked, no one deserves to be abused by another and that what this male did, was wrong. At this point the female continued to state that she should never ask about his private life and the other marriage he has as that is his own decision and if he wants that, he can have it.

I then realised that the cultural aspect of this incident was playing a huge part and that I was uneducated on the matter but realised that the female was becoming more relaxed in my presents the more she was talking about her situation. It was clear that she had much to say but clearly no one to talk to so having me listen to her, helped massively. I could tell that I was quickly building a rapport with the female and that she was appreciative of me talking the time to listen to her. Studies show that “ When victims feel safe and supported, they are more likely to engage with the criminal justice system, assist in investigations, and support prosecutions” (HMICFRS, 2021) .I knew that this was not the first incident this female had been involved in, however the first time the police had been called and that by listening to her and allowing her to unwind, she was becoming happier to open up to me, which also then allowed me to explain to her that what had happened on this day was not right and that no one deserves to be treated the way she is being treated by her husband.

After much talk with the female, she stated that she was happy to complete a statement of complaint. I then offered the female a DASH but she stated she didn’t know what one of these were, so I explained one to her. The college of policing define a DASH, as “Risk assessment is the process of estimating and regularly reviewing the likelihood and nature of a risk posed by a perpetrator to a particular victim, children, or others”. (College of policing, 2018). The female was happy to complete a DASH and thankful that officers took their time to listen to her and take the time to fully explain what was going on and the next steps so that she understood.

Although at first the victim was unsupportive of officers after the decision was made to arrest the perpetrator of the assault, after being told not to do so. I believe that the decision making from the arresting office was ethical and at the time, the right thing to do. The arrested male was taken from the address to ensure that the victim was safe and to investigate on the assault that had taken place. It is vital for police officers to remain patient when dealing with all victims as it shows empathy, understanding and support. By giving a patient time, it allows them to express their feelings and experiences at their own pace. By remaining patient, it creates a safe space for the victim to feel heard and validated. In this instance, allowing the victim time, meant she was able to understand for herself what had happened and gave her that safe space to allow officers to act the way they believed was right at the time.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In policing, team dynamics play a crucial role in developing team cohesion. One theory that is often applied is Tuckman’s Stages of Group Development. “This theory suggests that teams go through stages of forming, storming, norming and performing. During the forming stage, team members get to know each other, in the storming stage, conflict may arise, in the norming stage, rules and norm are established, and in the performing stage, the team operates effectively”. (Franklin Murphy, 2024). By understanding these stages, police teams can navigate challenges and build stronger cohesion. 

There are however positives and negative to each stage of this theory. “A positive to forming is that team members get acquainted and establish roles and a negative to forming may be potential conflict due to differences in perspectives and a lack of clarity. A positive aspect of storming is that although conflict may arise, this allows members the chance to discuss and enhance creativity, however a negative aspect is that communication challenges may surface, and unresolved conflict may hinder within the team. A positive aspect of norming is that team members start to resolve differences, establish norms, and collaborate more effectively, and a negative aspect may be that there could be a risk of conformity or a tendency to avoid conflict to maintain harmony. Positive aspects of performing are that at this stage, team members operate efficiently and achieve high productivity and a negative aspect may be the fact that complacency may arise leading to potential stagnation or resistance to new ideas. Finally, a positive aspect to adjourning is that it gives the team a chance to reflect on their achievements and a negative aspect could be a loss of motivation that could impact morale and commitments”. (Kobiruzzaman, 2024).

Some teams may struggle to function effectively due to various reasons such as “poor communication, lack of clear goals or direction, conflicting personalities, inadequate leadership, and insufficient trust among team members. When a team lacks a clear goal, it can lead to confusion and uncertainty among team members”. (Rajagopal, 2024). “Without a clear direction, individuals may not know what they are working towards, causing inefficiency and disorganisation within the team, as well as this, conflicting personalities can create tension within a team and hinder collaboration, making it challenging for the team to work together harmoniously towards a common goal”. (Eve, 2024). “Poor communication within a team exacerbates these issues by causing misunderstandings, lack of coordination, and a breakdown in trust among team members” (Khan, 2023). 
When these factors are present, teams may struggle to function effectively and achieve their objectives. It’s essential to address these issues proactively to enhance team performance and cohesion. “Addressing these issues through effective communication, setting clear objectives, resolving conflicts constructively, providing strong leadership, and fostering trust can help improve team functionality and overall performance”. (Carter, 2024). When team members communicate openly and honestly, it promotes understanding, trust, and collaboration, which are essential for a cohesive team. Clear objectives provide a shared direction for everyone to work towards, ensuring efforts are aligned and focused. “Resolving conflict in a constructive manner prevents tension from escalating and allows the team to move forward without any disruptions”. (PMO Team, 2023). A strong leader can provide guidance, support, and motivation, helping to keep the team on track and inspiring them to achieve their goals. By implementing these strategies, teams can strengthen their relationships, work more effectively together, and achieve common goals more effectively.

As well as Tuckman’s Stages of Group Development, a model commonly used is the National Decision Model (NDM). (College of policing, 2019) described the NDM as, “The NDM is a framework that provides guidance to law enforcement officers on making effective and ethical decisions in various situations. It helps officers consider different factors, assess risks, and choose the most appropriate course of action based on the circumstances they encounter. By following this model, police officers can make informed decisions that align with professional standards, code of ethics, policing policies and is contributing to maintain public trust and upholding the values of the police force.  The NDM provides a structured framework for decision making, emphasizing the importance of gathering information, considering risks, identifying options, making decisions, and reviewing outcomes”. 

The NDM relates to team dynamics because it emphasises the importance of understanding individual perspectives, fostering open communication, and promoting collaboration within a team. Just as in a nation where diverse viewpoints need to be considered for effective decision making, in a team setting, its crucial to acknowledge and respect the opinions and ideas of all team members. By valuing everyone input and working together towards a common goal, teams can make informed decisions, enhance cohesion, and improve overall performance. These theories and models help guide team dynamics and decision-making processes within police teams to enhance cohesion and effectiveness.

Interpersonal conflict within a team can occur due to various reasons like differences in communication styles, conflicting personalities, misunderstandings, competitions for resources or recognition, lack of trust, or unresolved issues from past interactions. These factors can lead to tension, disagreements, and challenges in working together harmoniously within a team. “Some effective conflict resolution techniques include active listening, encouraging open communication, finding common grounds, seeking compromise, and involving a neutral mediator if needed”. (Core, 2023) These techniques can help address conflicts within a team constructively and promote a positive working environment. Addressing any conflict within a team is important as it gives team members a better understanding of each other’s perspectives, helps work towards finding solutions and strengthens the relationships within a team. “By dealing with conflict proactively, teams can prevent misunderstandings from escalating, build trust among members and ultimately enhance collaboration and overall team performance. A main strategy to develop team performance is open communication”. (Renolds, 2022).

To improve communication within a team, it’s essential to establish open channels for sharing information, actively listen to team members perspectives, provide feedback effectively, clarify expectations and encourage transparency. “By fostering a culture of open communication, teams can enhance collaboration, reduce misunderstandings and work more cohesively towards shared objectives”. (Indeed, 2024). To encourage transparency in communication within a team, it’s important to establish trust, promote open dialogue, share information openly and ensure that team members feel comfortable expressing their thoughts and concerns. By creating a culture where honesty and openness are valued, teams can enhance trust, foster stronger relationships, and improve overall communication effectiveness. “When allowing communication, there is a risk of a communication barriers, its crucial to actively listen to team members’ perspectives, provide feedback effectively, clarify expectations and encourage transparency”. (Majik, 2022) By fostering a culture of open communication, teams can overcome obstacles, reduce misunderstandings and work more cohesively towards shared objectives.

“Team dynamics within the police service refers to how members of a team interact, communicate, and work together, however it can lead to failures in meeting ethical standards when there are breakdowns in communication, lack of trust among team members, ineffective leadership, or unresolved conflicts”. (ActiveCollabs, 2024) 

These issues can hinder the team’s ability to collaborate effectively, follow protocols, and maintain the high ethical standards expected in policing. Addressing these dynamics through improved communication, trust building, and conflict resolution strategies can help mitigate such failing and ensure adherence to the code of ethics. “The code of ethics outlines the moral and professional standards that law enforcement officers are expected to uphold. It typically includes principles such as integrity, honesty, respect for human rights, fairness, and accountability. Adhering to the code of ethics helps maintain public trust, ensures officers act with integrity, and upholds the values of the police service”. (College of policing, 2024). “The code of ethics plays a significant role when working as a team as it can positively impact the dynamics of a team by promoting trust, respect, and professionalism among team members. When team members uphold ethical standards, it creates a foundation of integrity and accountability within the team. This fosters a culture of mutual respect and collaboration, leading to improved communication, stronger relationships, and enhanced teamwork”. (Indeed, 2024). By following the code of ethics, team members can work together, making ethical decisions and contribute to a positive and more productive team environment.

Overall, understanding team dynamic is crucial because it influences how team members interact, collaborate, and achieve set out goals. By having a positive team dynamic, it will boost communication, moral and will allow the team to achieve any set goals to the highest standard. On the other hand, a negative team dynamic can result in decreased performance and poor communication which then makes it difficult for a team to work together effectively. A team without team dynamics would likely struggle to collaborate effectively and achieve common goals due to the lack of cohesion, trust, and synergy among team members. By focusing on team dynamics and improving the dynamic of a team, teams can work more cohesively, leverage individual strengths, and can achieve a better result.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In disrupting prevalent criminal activities such as drug smuggling and human trafficking, information and intelligence play a crucial role. “The difference between information and intelligence is that information in policing refers to raw data or facts that are gathered from various sources. It includes details about incidents, individuals, locations, and events. Intelligence refers to the involvement of processed and analysed information that provides insights, assessments, and predictions based on the collected data”. (College of policing, 2024). “Intelligence helps in understanding patterns, identifying trends, and making informed decisions to prevent and solve crimes effectively. In essence, information is the foundation, whilst intelligence is the outcome of analysing and interpreting that information to support policing strategies and operations”. (College of policing, 2024)

“By gathering and analysing relevant data, law enforcement agencies can identify patterns, trends and key players involved in these illegal activities. This information can help in planning targeted operation, coordinating efforts across agencies and executing strategic interventions to intercept illicit goods and rescue any vulnerable victims”. (College of policing, 2024)

Intelligence can be used to track smuggling routes, identify trafficking networks, and uncover hidden operations. “By sharing intelligence among agencies and collaborating with international partners, law enforcement can enhance their understanding of criminal organisations, disrupt their operations, and dismantle their infrastructure”. (Dwyer, 2023)

Moreover, “leveraging technology such as surveillance systems, data analytics and artificial intelligence can aid in monitoring suspicious activities, detecting anomalies, and predicting potential criminal behaviour”. (Ugargol, 2023). This proactive approach enables authorities to intervene before crimes occur, safeguarding communities and preventing harm.

“By combining information, intelligence, advanced technologies and collaborative efforts, law enforcement agencies, like the police can effectively disrupt and combat prevalent criminal activities like drug smuggling and human trafficking, ultimately enhancing public safety and security”. (National Crime Agency, 2024)

There are positives and negatives when considering information and intelligence. “A positive impact of information gathering is that is a tool that gathers data which then helps understand the situation, identify potential risk, and make informed decision. A negative aspect of information gathering is that it can be an overload of data that can be overwhelming and time consuming to sift through, potentially leading to important details being missed. A positive aspect of intelligence gathering is that it analyses information which leads to insights, predictions, and strategic planning, enhancing law enforcement ability to prevent and solve crimes effectively. A negative aspect of intelligence gathering is the fact that there is a risk of misinterpreting or misusing intelligence, which could result in ineffective strategies or actions”. (College of policing, 2024)

After collecting information and intelligence officers must put it into action effectively in the hope to disrupt criminal activity. To put information and intelligence into action effectively, law enforcement agencies can create actionable strategies based on the data and intelligence gathered. “By analysing the information, identifying trends, and understanding criminal patterns, authorities can develop targeted operations to disrupt illegal activities. Leveraging technology for real time monitoring and coordination can enhance the implementation of these strategies”. (Recorded Future, 2024) Additionally, training law enforcement personnel on how to interpret intelligence and act upon it can ensure a swift and effective response to combat illegal activities and enhance public safety. “By translating gathered information into actionable intelligence and executing well planned operations, authorities can proactively address criminal activities and protect the community”. (Beard, 2022)

When implementing information and intelligence in policing, several challenges can arise. “One common issue is the potential for misinterpretation of data or intelligence, leading to incorrect assumptions or actions. Inaccurate or incomplete information can also hinder effective decision making and operational outcomes. Additionally, if there are gaps in communication or coordination among different agencies or departments, it can impede the sharing of critical intelligence and hinder collaborative efforts”. (Venn, 2021). Moreover,” reliance on outdated technology or insufficient training in data analysis and intelligence interpretation can limit the effectiveness of operational responses”. (Laccoviti, 2022). Addressing these challenges through improved information sharing protocols, enhanced training programs and updated technology can help mitigate risks and improve the successful implementations of information and intelligence in policing efforts.

As well as using information and intelligence to combat criminal activity, another way to do so is ANPR cameras. “Automatic Number Plate Recognition (ANPR) is a technology used in policing to automatically read vehicle registration plates, the system can then very quickly scan and capture licence plate information, allowing law enforcement agencies to track vehicle movements, identify stolen vehicles, monitor traffic flow and detect vehicles linked to criminal activity”. (College of policing, 2024). ANPR technology enhances policing capabilities by providing real time data on vehicle locations and movement, aiding in investigations, and enhancing public safety.

However, there are some limitations and challenges associated with ANPR systems. “One common limitation is the potential for errors in reading licence plates accurately, especially in poor lighting or when a plate is dirty or has been obscured. Additionally, privacy concerns may arise due to the extensive data collection and storage of vehicle movements. Another challenge is the need for extensive data collection and storage of vehicle movements, meaning that it raises privacy concerns as it involves the continuous tracking of an individual’s movement without their explicit consent. Ensuring proper data security measures and compliance with privacy regulations is essential to address these concerns and maintain public trust in the use of ANPR technology for law enforcement purposes. Another challenge is the need for effective data management to handle the vast amount of information generated by ANPR systems”. (College of policing, 2024). Ensuring data security and compliance with privacy regulations is crucial to address these challenges and maximise the benefits of ANPR technology in policing.

“ANPR can be a valuable investigative resource when disrupting criminal activities like drug smuggling and human trafficking. By leveraging ANPR technology, law enforcement can track, and monitor vehicles involved in illegal activities, identify patterns of movement and link vehicles to suspects or criminal networks. This real time data allows authorities to proactively intercept criminal operations, gather evidence for investigations, and enhance intelligence led policing efforts to combat organised crime effectively”. (College of policing, 2023)

As well as the use of ANPR and information and intelligence gathering for the effective use of combatting illegal activities such as human trafficking and drug smuggling, another method is the use of K9 units. “Specially trained police dogs can detect drugs, explosives and human hidden in vehicles, making them an asset in the interception of illegal activities. K9 units provide a mobile and versatile approach to conducting searches at checkpoints, borders and during routine patrols, enhancing law enforcement efforts to combat criminal activities on the roads”. (Turner, 2024). By combatting the capabilities of ANPR systems with K9 units, authorities can strengthen their ability to disrupt illegal operations and ensure safer roadways.
.
Like every method of combatting illegal activities, the K9 units have both positive and negative aspects. “The positive aspects are that K9 units have a strong sense of smell and can detect many things making them highly effective in uncovering illegal activities. Another positive aspect of a K9 unit is that the presence of the police dogs act as a deterrent to criminals, as the risk of detection increases, making it harder for them to transport illegal goods”. (Turner, 2024).

“Negative aspects of the K9 units are that training and maintaining a K9 can be expensive and require a lot of time and resources. Another negative aspect is the fact that they have a limited scope, meaning that a K9 is effective in detecting certain substances, they may not be as versatile as technology-based methods like ANPR in identifying a wide range of illegal activities. Finally, handler dependency, as the effectiveness of K9 units relies heavily on the skill and judgement of their handlers, which can vary in different situations”. (OceanWP, 2024).

Apart from ANPR and K9 units, another effective method to combat illegal activities such as drug smuggling and human trafficking is the use of undercover operations. “Law enforcement agencies can deploy undercover officers to gather information and intelligence, infiltrate criminal networks and gather evidence to dismantle illegal operations. By blending in with the criminal elements, undercover officers can gather crucial information, identify key players, and disrupt illicit activities from within”. (HM Government, 2024). This covert approach allows authorities to gather actionable intelligence, make targeted arrests, and dismantle criminal organisations involved in these illegal activities such as drug smuggling and human trafficking, effectively. 

When it comes to undercover operations to combat illegal activities like drug smuggling and human trafficking, there are several positive and negative aspects to consider.  “A positive aspect is that undercover operations allow officers to gather vital information, infiltrate criminal networks and gather evidence to dismantle illegal operations effectively. Another positive aspect is that the covert aspect of the operation allows officers to make targeted arrests and dismantle criminal networks”. (Carter, 2019)

“Negative aspects of undercover operations are that they can expose officers to significant risks, including physical danger, psychological stress, and the potential for compromised cover. Another negative aspect such as the fact that there can be ethical dilemmas and legal challenges associated with undercover work, including issues related to entrapment and maintaining the integrity of evidence”. (Sharps, 2017)

Moreover, while undercover operations can be highly effective in disrupting criminal activities, they come with inherent risks and challenges that need to be carefully managed to ensure successful outcomes in combatting illegal activities.

Overall, there are many effective methods laws enforcement use as a way to combat illegal activities from taking place. I believe that the use of ANPR cameras is the most effective method as it is the first detector of the criminal activity that the other methods then follow from, due to what the ANPR camera had found.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Giving evidence as a police officer in charge.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
	Low 
1-4 

4
	Med 
5-7 
	High 
8-10 
	 When being the officer in charge of an investigation, it is very important to be familiarised and confidence when giving evidence.
By familiarising myself with all evidence, such as hearsay and opinion so that I can confidently answer any questions asked, correctly is key.
I know that if I ever need any reassurance, I can ask my colleagues for help so that I know that I am confident when evidence giving. It is crucial in the job to be confident when giving evidence especially when being called to court and having been questioned, it is important to have answers to questions given after giving evidence and making sure that the evidence given is correct and professional at all times. 

	SKILLS 

2. Statement writing.
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 I am going to keep working to make sure that my statement writing is to the best standard. The more statement I write, the more confident I will be in writing them when in a fast-flowing environment. After each statement I am writing, I give myself feedback and thing so can improve on to make it better for the next time. If any improvements are given to me by colleagues, I work on them in the next statement I write. I am willing to improve each statement so that I am saving time to investigate the incident I am dealing with.
At each statement, I am going to remind myself of the ADVOKATE synonym so that I know I have included all relevant information.
I and learning not to go off on a tangent and just write the main things needed to make the statement the best standard.
I feel as though continuing to improve my statements each day is an attainable goal as each day, I will improve statement writing by including point I failed to include the day before.
I feel as though continuing to improve my statements throughout my career is the right thing to do and that each statement is going to get better to help give me more time to investigate my crimes.
The improvement of statement writing is relevant to my career as statement writing is an everyday task in the police.

	EXPERIENCE 

3. Sudden deaths.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	 Sudden death assistant calls are not an everyday occurrence but when attending these calls, it is crucial to make sure everything is completed correctly whilst remembering the reason why you are at the address.
Each sudden death is different however it still means that all forms are to be filled out professionally and correctly. 
By reminding myself of the questions that are asked in the sudden death form, I am more confident when filling it out as I am aware of the questions that are going to be asked.
Attending a sudden death can be hard but I have learnt to stay calm and to take my time, I am able to fill out all forms correctly and professionally with the family so that it doesn’t take too much time away from the family grieving. 
I know that if I’m ever stuck whilst at a call, I can get in touch with my colleagues for advice as making sure these forms are done correctly is vital in the job.
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