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Boots Uk —in store posters, direct
mail (current customers), adverts,

- ticket purchase from
Boots store/ website (designated
page)

~

Broadcast Media YouTube channel — full recording

Commission 35% from total online income

Link (under video) - consumer thoughts (future event)
-> strategy to obtain DATA.

Campaign: reels, venue insights, special guests shottin;
Short interviews, clear view

START: 11th February 2024

40% discount on Boots
line products

Meet the Marketing Team:

BROADCAST MEDIA S.
-12 members-
3 -> event & guests pictures
5 -> video & short
recordings (Hybrid)
4 -> downloads & USB prep
Passive income
YouTube
TikTok
Facebook
Instagram & Twiter
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STRENGHTS:
* ROI (paper straws negative
impact, unique event)

* Venue & location 2200 guests
* USB registered event

+ Live demonstrations

* Legacy plan, environmental
impact, culture

‘WEAKNESSES:

OPPORTUNITIES

* Business development /
partnerships

» Customer engagement

+ Community development

Boots Charitable Trust

High costs event / volume
Macro: current world situation
distracting consumers attention
from sustainability

High cost of living —
physiological needs as priority

THREATS:
* Loan repayment — failed event
« Competition : Marketing

Campaign / far event to 1st
September 2024, possible closer
events using theme from Media
Adds
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OPERATIONAL FACTORS

PLACE: Royal Concert Hall Auditorium,
Nottingham NG1 5ND

PHYSICHAL SETTING: 2200 built-in

sits, stage, lighting & sound system, 3 floors, lift,
staircase, 5 foyers,5 entrances, 3 function
rooms, conference room, ‘breakout areas, toilet
facilities/ floor

DATE: Sunday 1st ber 2024 ( discount
obtained 22% - price ~ beneficial - families-
‘breakfast — before school — after holidays)

DURATION: 11 AM - 7 PM / breaks/ lunch

PARKING: Q Park / pre-booking — walking
distance

PEOPLE:

Octavian Group (15 Security Guards — 3 / entrance)
Nottingham Venue (26 FOH staff, training,
experienced)

Sweet Candy Buffet Mansfield ( 11 Candy Stations
with sweets, cakes/ 11 servers)

Costco Derby (own van, drinks + stock hold in
Conference Room fridges, return unused=refund)
Royal theatre (maintenance team / 5 members)
BSL Translation Services (Sign Language
Interpreter on stage)

The Bell Jar Flowers (Floral arrangements,
balloons)

Local Police, Ambulance ( present on site, aware)
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FINANCIAL FACTORS 50050 o
Special Guests hotel + £950
FIXED COSTS Amount transport
Rent £ 1287 Transportation goods + staff £400
Council Tax £ 995 Maintenance + cleaning costs |£580
Billing (water, electric, £265 Marketing costs £2000
heating) Stationery costs £780
Business Insurance £280 Music £1700
Loan Repayment £450 F& B stock £2400
FOH team £ 9200 Samples, badges, USB-s, staff [£ 1650
Security Guards Team £ 2150 hats + meals
Tnterest Expenses + VAT E 1100 Backup plan staff/ goods £1500
I3 deposit
TOTAL 7957 Car Rental £450
Candy bar £3800
Floral/ balloons arrangements |£ 1500
Language Services £225
=
GRAND TOTAL: £25832 TOTAL 17935
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Market Factors
o Demand: Mc Donald's — 1.8 mil. Paper straws use/ daily — UK

o 9
Target Market: Nottingham — 300 restaurants (26 - MINIMIZE WASTE

miles) - ENCOURAGE COMPOSTING ™
- EDIBLE
3 % stakeholders, managers - DIGEST/ COMPOST \
E % 226.k. workers from 323 k - NO PLASTIC
% families - NO CHEMICHALS ‘ r

% hospitality business opportunities - HANDMADE, HOMEMADE

FACTORY MADE | {e
< Me
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Aims:

MICE Event — One Off Special Interest Event

Theme, planning phase ( Lynch, 2009)

Support for:

Boots Charitable Trust (2024)

Objective:

- Paper straws replacement to Dry Pasta Straws
- Encourage sustainable good practices

- Annual event education / training
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POLITICAL: Funding approvals from Local Council
and Business Grant
Farmers/ floods — political matter as no results

ECONOMICAL: Inflation / cost of living
Brexit / economically affected UK

SOCIOLOGICAL: Covid-19 still negative impact
Sceptical consumers on events

PESTLE

Analy sis TECHNOLOGICAL: Al and Scams, sharing data/

online platforms

LEGAL: GDPR & Privacy Polices
Health & safety measures
Business liability and legal actions / functionality

ENVIRONMENTAL: Practices in place for sustainable
development
Net Zero Emissions by 2050 ( sustainable energy, climate
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FINANCIAL FACTORS
- FUNDING / BACK UP PLAN

Quantity of Amount of
sponsors sponsorship

Main sponsor

INCOME / FUNDING Amount
Own Funds £6500
HSBC Loan £12000
Sponsorship (Barilla Group, Boots |£ 8000
UK, Marco P.W, Kenwood)
Growth GOV Grant (own business [ £ 5000
for over 1 year )
Local Council Nottingham £1200
F5)
TOTAL 32700

Co-sponsor
\

Beech, Kaiser and Kaspar ( 2014) Business of Events Management

i

Back-up plan:

* 25% + Deposit for Octavian group
( staff, security, maintenance)

« Own prepared speech

« Stroodles and Happy Turtle — invited as guests => speakers if needed

/





image6.png
aﬁ

SPECIAL GUESTS:

Marco Pierre White —

MASTERCHEF- ingredients, storage,
contamination

Gianluca di Tondo — CEO BARILLA Group-
samples, partnership, collaboration

Mark Welch - Director KENWOOD Limited-
pasta machine live demonstration, collaboration
Andy Sibley - Director ENVAR- composting
solutions, live demonstration, benefits of
composting

Jake Bugg — Musician, Live Band - new
album recording at the event

OPERATIONAL FACTORS

PARTNERSHIP:

Yarn Bar- roof terrace TAPAS/ PIZZA+DRINK
Corner House affiliate restaurants- walking
distance PIZZA/PASTA+DRINK

8-

SPECIAL
OFFER:
£9.99/
TICKET
QR CODE

P

MUST RULLE

(Figure 1 — Neville, 2023)
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UNIQUE

No event on Dry
Pasta Straws

Market Factors

tt?&b

Competition:
- Stroodle Movement
- Cocodi Mama
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Feasibility Plan
Pasta, Basta, Change

|
Module Code BMIH6007 \
Lecturer: Kathrin Fl‘ynn \

International Meetings Management for the Hotel Industry

\
\
\
Student: Covaciu Mirela-iuliana
Student Number: 2121370
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CONCLUSION

= Within the presentation I've discussed
various event goals that are for short and
long-term, the benefits of this special event
that has a high %on ROI and positive
impact for the environment, population and
for the business itself.

o I believe that ,,Pasta, Basta Change” will
be one of the most successful events for this
year if the threats and few other factors are
not becoming an impediment, reason why I
came with a short overview of the backup
plan that will ,of course ,involve all the
potential factors that could affect the event
that we can discuss this further once you
become our investor.
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