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Warehouse Policy       

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
1.0	Introduction
1.1	Warehouses are a key aspect of modern supply chains and play a vital role in the success, or failure, of businesses today (Edward Frazelle, 2002). Warehouses are important as it helps reduce the cost of direct supply to customers from manufacture as this may incur additional costs due to delivery timelines of the customers, so their demands are better met through inventory rather from manufacture. The key initiator of the network is the end-customer demand as only the end-customer is free to make up their mind when to place an order (Harrison & Van Hoek, 2008)
1.2	The design of this logistics network will include two warehouses. The warehouses will be located at Bicester and Catterick. 
2.0	Warehouse Network Design
2.1	A warehouse is used for the storage and processing of goods until they are required. For example: reconfiguring loads, processing goods, packaging goods, picking, fulfilling and shipping orders.
2.2	Within this network design we are going to centralise inventory control by the use a Vendor Managed Inventory approach (VMI) also known as continuous replenishment a system which was popularized by Wal-Mart and Procter & Gamble in the late 1980’s. This approach will assist in the reduction of cost and improve service levels as our warehouses will only be restocked with goods that are fast movers and are required. As cited by (Ballou, 2004), VMI can help effectively integrate the supplier, its downstream warehouses and retailers so that the product is distributed at the right quantities, to the right locations, and at the right time.
2.3	32 Engineer Regiment based at Marne Barracks in Catterick is a very busy and heavily deployed regiment with a customer base consisting of three field squadrons namely 31,26 and 37 Field Squadrons. Providing equipment for the customers in a timely fashion is our top priority.
2.4	Based on the goods and material required by our customers and our current network approach (VMI) we are focused on differentiated delivery lead times based on the urgency of need of our customers.
2.5 	To  ensure that our organisation focus its capabilities on being responsive to customers (Harrison & Van Hoek, 2008) we are currently offering customers within the UK Mainland, N.Ireland and the Scotland three different delivery times i.e;
	2.4.1	Same Day Delivery: Item delivery before midnight.
	2.4.2	Next Day Delivery: Items delivered day after receipt of order.
	2.4.3	Routine: items delivered between 7-14 days.

2.6	Due to the use of VMI within this network design our stock levels are monitored so we can get quick replenishment of fast-moving stock hereby giving us the capacity to deliver goods in a timely fashion. We are going to then use cheaper outside transportation agencies to fulfil shipment of routine orders as the delivery lead time is longer. 
3.0	Trade-offs to enhance service
3.1	The aim of designing an efficient warehouse is to save on cost but offering the customer an efficient service. 
3.2	With the use of our Warehouse management systems (WMS) in collaboration with the VMI, stock levels will be replenished as stock is consumed. This then gives us a higher opportunity of providing Just in time service as  goods are demanded by a pull or push scheduling  controlling orders by use of demand signal 
3.3	This gives the warehouse the option on saving cost on stocking unnecessary or too much stock as well as saving on transportation costs. This is achieved by the supplier seeing a much smoother demand signal at the factory and  this reduces cost by permitting better resource utilization for production and transportation (Waller, Johnson, & Davis, 2001).
3.4	This system will also give us the opportunity to save on labour cost as less personnel will be required for warehouse processes. 
3.5	The use of warehouse management systems regardless is costly at first gives us the facilities to properly account, forecast, manage orders, stock, receipt, ship and replenish goods.	
3.6	Having the second warehouse gives us the opportunity to deliver stock to locations throughout mainland UK and also gives us the opportunity to pull stock to fulfil orders.
4.0	Customer Service Requirements
4.1	Having good customer service is always required so that the customer will retain your business or service and give a competitive advantage to the company.  This can be achieved  by determining customers’ needs accurately and responding to them in a consistent manner (Lambert & Stock , 1993). With this standard of professionalism and consistency we will be sending the customer away happy and satisfied with our service giving positive feedback and getting us more customers. 
4.2	Warehouses plays a significant role in fulfilling customer service by providing product assortment and availability, as well as value-added services such as labelling and pricing.  

4.3	Customers rely on excellent service and satisfaction when using a product or service. To that end they require the company providing said service to accommodate their needs and make them feel special. (Rai, 2008), gave us an understanding of what customer satisfaction is all about through his basic formula of customer satisfaction as;
Customer Satisfaction = Customer Perception of Service Received – Customer Expectation of Service.
4.4	Customers have a few expectations of the products or services they are using, and they are;
4.4.1	Relationships: Customers want ongoing personalized relationships with representatives. Our warehousing policy will ensure that the representatives contact the customers and initiate conversations rather than the customers having to initiate contact creating the feel of partnership.
4.4.2	Reliability: Customers expect the service to be carried out properly the first time. Our policy will be structed to ensure that customers demands are met at all times in a timely and professional fashion.
4.4.3	Quality: Customers always require value for money and quality of product. Our warehouses are going to ensure that the products being sourced from suppliers are of high quality and good value for money by having quality assurance carried out on products.
4.4.4	Respect: Customers like to be treated with respect when dealing with companies. Our warehousing policy will ensure that all members of staff remain and act professionally regardless of what the situation may be.
5.0	Warehouse Key Performance Indicators
5.1	Performance measurement is important in successful management. To run a successful warehouse, managers need to provide a clear set of KPI’s to increase potential and opportunities for improvement within the warehouse. 
5.2	Key performance indicators are indicators which are thought to be the most relevant for some of the operations and processes within the company. 
5.3	The performance of our warehouse will be measured against the following functions;
5.3.1	Receipt Efficiency: We will measure the amount of time it takes to receipt an item or items into the warehouse have it ready to be put-away. This will be achieved by recording the exact delivery times followed by the times that stock is ready to be put away. An average for the month will then be taken to assist and compare previous performance and performance moving forward. 
5.3.2	Picking Accuracy: The accuracy or order picking is key to the warehouse operation as an incorrectly picked item means the item will be returned and then a cost will then be incurred to correct the error. We are going to measure the picking accuracy by using a simple formula: Picking Accuracy = (Total Number of Orders – Incorrect Items Returned) x100
				                 Total Number of Orders
5.3.3	Inventory Accuracy: This is vital as it measures the integrity of the warehouse process. Inaccuracy can cause back orders, sales loss and extra freight costs. A comprehensive stocktaking program will be put in place to ensure every location is checked throughout the year meaning that weekly stocktakes will be carried out on stock to boost stock accuracy levels.
[bookmark: _GoBack]5.3.4	Order cycle time: An Audit will be carried out to determine if the orders are fulfilled on time, accurately and the average time it takes to get stock to customers. This audit will be carried out to ensure that we keep an efficient service to our customers. This will also address any failures within the system that needs to be rectified to maintain customer service requirements.
6.0	Effecting improvements in warehouse using performance indicators and benchmarking
6.1	As part of the current evolving markets and upgrades to warehousing equipment and procedures we are currently going to carry out a performance evaluation in the form of a benchmark on the Catterick warehouse to see in what ways that it can be improved. 
6.2	After visiting the Royal Logistics Corp Supply Section in Catterick we have found the following:
6.2.1	Their receipt process is more efficient than our warehouse. 
6.2.2	They pick and pack items faster than our warehouse.
6.2.3	Their inventory accuracy and stocktaking program is more efficient.
6.3	This is due to the use of a hand-held device/scanner which works in conjunction with their WMS. This gives them superior receipt, put-away and inventory accuracy.
7.0	Solutions
7.1	The implementation of this  hand-held device at our warehouses will be rolled out to our warehouse which will make the warehouse more efficient and enhance the time, cost of labour and man hours within the warehouse.
7.2	Receipt efficiency: Receipts can be done quicker where products can just be scanned in cutting on the time it takes for warehouse staff to manually enter products into the WMS.
7.3	Order picking and packing: With the preloaded information from the WMS staff can select accurate stock and pack them ready for shipping in a timelier fashion improving the efficiency of order fulfilment of the warehouse.
7.4	Stocktaking: With this system in place warehouse staff can get their stocktake loaded onto the device allowing them to scan items of stock giving a more accurate reflection of stock and preventing mistakes from occurring. 
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