


1 Crisis Management Model and Pre-crisis considerations (Mitroff, I. I., & Pearson, C. M. (1993) Mitroff, 2005).

Figure 1 depicts the Pearson-mitroff model, which can be utilized to adequately illustrate the crisis management technique used. With roughly 200,000 people scheduled to attend the Champions League final, competent crisis management takes centre stage. The Pearson-Mitroff model is divided into three phases: pre-crisis (signal detection, preparation/prevention), crisis (damage limitation), and post-crisis (recovery and learning).


[image: ]
FIG 1 : Crisis Management Model (Mitroff & Pearson, 1993; Mitroff, 2005).  
                                          

Pre-crisis planning included risk assessment, crisis prevention, and risk management based on the 12 markers based on the FA guide (A guide to risk management for Grassroots Football - The FA England Awards)  listed below for each significant football hotspot in Cardiff.
Cardiff International Airport, Cardiff Bay and the football festival, Cardiff Principality Stadium, Cardiff Castle, Cardiff Arms Park, Parkgate Hotel, Vale of Glamorgan Resort, Celtic Manor, Cardiff Train Stations and Hospitals are among the significant hotspots considered. 

Some of the main risk considerations (Event safety planning - southwales-fire.gov.uk ) for each of the hotspots are
1)Major incident planning
Here three levels of hierarchy responsible for planning and managing the final event at each of these hotspots were formed. Gold, Silver and Bronze. Some of the major incidents that could potentially happen are (Biglari, N., Hosseini Nia, S. R., Bagheri, H., Coombs, W. (2023)):

· Terrorism - any international event of such importance, such as a Champions League final, garnered attention, increasing the potential of a terrorist strike. As a result, it was critical for the Gold Team to coordinate with local and national police forces to plot, plan, and ensure proper security measures were implemented at each of the hotspots, beginning with Cardiff Airport and major bus and train stations.
· Football hooliganism - Hooliganism can originate from animosity amongst football supporters. To prevent fan violence and disturbance sources, security measures backed by legal repercussions must be introduced.
· Another potential issue found was overcrowding at hotspots, which can cause severe injuries and even death.


2) Design of the venue and the place
            Important considerations include:
· Capacity management of important hotspots such as Cardiff Principality Stadium to determine if they are capable of handling predicted crowd numbers and the sort of crowd.
· Ensure smooth access and exit mechanisms, particularly in emergency situations.
· Ensure a sufficient security plan is in place depending on the venue's design.


3) Fire safety
· Ensuring that all hotspots comply with fire safety rules and that emergency plans are developed in collaboration with the Cardiff Fire Brigade.
· Ensuring that enough fire safety equipment and emergency communication systems are in place.

4) health and safety

· Making certain that an efficient medicine team, consisting of doctors, paramedics, and ambulance crew, is present onsite for prompt first aid response during an emergency.
· The number of troops deployed is determined by the type of the event and the anticipated audience size. For example, the health and safety response staff at Principality Stadium would be much larger than the spectator zone at Cardiff Bay.


5) Communication (Coombs, W. T., & Holladay, S. J. (1996))

· There should be adequate communication channels between all levels of the incident management hierearchy. 
· Ensure all the members attending the event get live updates and announcements in case of a crisis.

6) Crowd management (UEFA.com (2023))
Crowd control plans should be established during fanzone events and matchday to ensure there is overcrowding or commotions.  All potential entrance and exit points should be defined and monitored for efficient crowd control with the help of the cardiff police department.

7) Transport management
· Providing safe  journey to the two participating teams
· Providing efficient parking system for the crowd attending the champions league events is vital. There has to be enough staff and resources deployed to take care of smooth transport management. During emergency response it is vital to identify evacuation routes and emergency service entry/exit routes for effective crisis response.
· Also effective transportation systems have to be set in place for fast travel between hotspots,accomodation center etc…

8) Temporary makeshift structures
· Temporary structures setup should follow safety regulations inorder to avoid any hazards.
· Fire and electrical safet measures has to be followed. Regular inspection to ensure this requirement is met.
· Structural integrity has to be maintained even during adverse weather.

9) Amusements and attractions
· Amusements and attractions should be allowed access only if they do not interfere with potential emergency response plan. There should be clear emergency entry/exit routes around the attractions.
· It is vital to ensure all the operators of these amusements are having valid license, operation history and insurances to avoid malfunctions which can result in severe hazards.
· ADIPS or Amusement device inspection procedures scheme inspections has to be taken place for all the amusement attractions among the hotspots in cardiff.

10) Food and Beverages

· Transport , storage and distribution of food and beverages have to be planned. Food hygiene management has to be done to prevent any food born crisis. 
· Strict policies regarding alcohol distirbution has to be created especially in the cardiff principality stadium on matchday.
· Should ensure easy access to drinking water across the hotspot locations. 


11) Fireworks and pyrotechnics
· Strict policy has to be devised to handle fireworks and other pyrotechnics. 
· Firework areas near cardiff principality stadium and cardiff fanzone in Bay have to be isolated from the crowd to ensure safety.
· Risk assessment has to be done based on the type of explosives used for the event.
· Emergency response measures have to be planned if something goes wrong.

12) Special needs facilities and children
Special consideration and incident response has to be devised for people with disabilities and children. There has to be a separate evacuation policy put in place to ensure proper incident response to these members.




2 CASE STUDY - PERSONAL ROLE IN CRISIS MANAGEMENT (CARDIFF BAY)

2.1 PRECRISIS ACTIVITES (UEFA Champions League Finals (2017))


As the bronze commander in charge of incident management at Cardiff Bay, I was stationed there. 
 I  was mainly  in charge of reporting live onsite information and updates to the Silver Commander. 
The pre-crisis activities listed here solely refer to general practical preparations done in the Cardiff area (Beacham, R. (2017)) in the run-up to the main events in Cardiff Bay on April 3, 4, and 5. It should be noted that all of the risk considerations discussed in section 1 have been applied to the situations below.
So to remove redundancy only the most significant measures are mentioned.

Our command team coordinated incident planning with the welsh government, south wales police and the welsh football association.
Implemented road closures around the cardiff city centre and Bay region due to fanzone event. 
Some city centre roads leading to the bay area will be designated as priority zones, with increased security activities and operations. This could affect the usual operations of many businesses in these areas. Business management plans have been developed in collaboration with Cardiff council to ensure that business owners and residents in these areas are made aware of the closures.
Our Command Team coordinated transport management with Wales Transport, with the Head of Transport serving as the primary commander for this plan.

The main issues here were security concerns in major travel hubs such as airports, train stations, and bus terminals. It was also critical that travel from these stations to Cardiff Bay proceeded properly and without incident. Coordination took place with Traffic Wales, National Express, Cardiff Airport, and Network Rail to develop an incident preparedness and response strategy. To help reduce overcrowding at these sites, an additional 20 buses were used to provide seamless access from the airport to the bay fanzone, the Cardiff Bay train station to the fanzone, and the fanzone to the main lodging village.
Castle street faced extensive road closure due to setting up pedestrian footbridge.
To crowd control and avoid commotion to the bay region, a transport  news app was developed.

Coordinated security activities with the Cardiff police department for the fanzone event. All the people employed and working during Fanzone event underwent extensive background checks to strengthen safety.
Along with the bronze command team, the police department will also oversee crowd management and security around the cardiff bay area , cardiff airport and the cardiff train stations to ensure no overcrowding ,hooliganism, terror attacks take place. Special forces from all across uk were deployed for this purpose.


2.2 CRISIS MANAGEMENT ONSITE - CASE STUDY OF FIRE HAZARD CRISIS  AND OVERCROWDING AT THE FAN ZONE FESTIVAL IN CARDIFF BAY (A developing emergency case study)

Incident Date - APRIL 4 (one day before matchday)
Cardiff Bay Fanzone event was conducted in  open space. It was a free entry event with music, food, and other perks. The event drew a large crowd, with over 20,000 people in attendance, especially considering it was the day before the Champions Trophy final. The festival featured a big number of live temporary food kiosks as well as a massive music band stage. The weather was extremely windy.
· Incident stage 1 - According to one of the event volunteers stationed near the live music stage, a tiny fire broke out behind the stage, generating concern and panic among the attendees. The volunteer reported to zone B command centre, where I was stationed as bronze commander. 

· Action taken -More event staff were gathered near the stage and dispatched to the incident site to assist with crowd management.                                                                                                           The incident was reported to the onsite fire team commander through radio, and they dispatched their core unit to the scene.

· Incident stage 2 - The neighbouring volunteers dispatched indicate that the fire appears to be controlled, but the high winds may pose a problem if the fire rescue team does not arrive fast.

·  Action taken - After updating my commander, I directed the event organiser to begin moving the audience through alternate routes in order to avoid potential overcrowding. I delegate live site updates to another volunteer.

· Given additional orders to barricade the perimeters in order to isolate the fire area if possible. It was informed that The onsite fire alert team arrived at the scene with fire extinguishers. 

· Incident stage 3 - Incident stage 3 - Due to the high winds, it was reported that the fire spread to surrounding improvised food stands. Due to the severe weather, the fire rescue team was unable to contain it.

· A few minutes later, a minor explosion was reported from a nearby food vendor. There were reports of people running in panic. 

· Action taken - 	The local Fire and Rescue stationed outside the event area was immediately informed about the developments and was set in action to reach the fire hazard area. Local onsite police force joined the event staff to reduce the panic and guide the crowd towards the emergency exit route. More Police backup were also called and they were expected to arrive in a few minutes time. 
· All the event staff and the onsite security/police members situated all around different parts of the cardiff bay area were requested to start the evacuation process from their region with immediate effect.

· Incident stage 4 - Staff reported that the fire was still burning and that minor conflicts were breaking out in the crowd around the main hazard area. Few people with disabilities were trapped in the crowd. Fire and rescue personnel arrive in the hazardous area. Police reinforcements arrived on the site as well.
· Action taken - Due to the severity of the occurrence, command control has now been transferred to the official police department. Plans were coordinated with the police force by our staff. An exclusion zone was established around the hazard area, with entry to the area restricted to the police and fire departments. Police identified people suspected of being involved in the fights using volunteer reports. On-site medical teams were directed to gather at all evacuation zones to offer first aid to those in need.

· Incident Stage 5 - After 30 minutes of effort, the fire and rescue crew, along with the police, effectively extinguished the fire. Everyone who has been evacuated has been assembled in distinct evacuation zones based on area. The major cause of the incident was identified as an electrical issue in the power equipment stored behind the music stage.
· The event crew was directed to provide emergency food and drinks to those assembled in the evacuation zones. Staff members who were not on duty were asked to attend to help with crowd control. Under the direction of the on-site medical team, the crew also assisted in providing first aid.

· Following the crisis, the team collaborated with the police force to communicate with the media in accordance with the media management plan. There was also an examination into the cause of the explosion to rule out any malicious connections to the event. It was determined that it was caused by a faulty electrical power device.

3. CONCLUSION ,ANALYSIS AND FUTURE RECOMMENDATIONS

It is critical to analyze incident management based on each incident stage because it provides a more clear and complete picture of what went correctly and what may have went better.
The majority of the precautions adopted during Incident stage 1 were adequate. It is vital to highlight that having a central control room with a clear command structure in each region, which is then linked to other region command centers, proved to be critical in managing the situation. The volunteers followed the pre-crisis phase strategy of contacting the central command room, which started the incident management process, and the onsite fire squad was also quickly alerted.
During incident stage 2, evacuation procedures were ordered, which was another appropriate response to the issue at hand. Due to the effort required to coordinate crisis management among several teams, the bronze commander was also stationed at the control centre. As a result, it was critical for the volunteers to offer real-time updates. However, one significant issue here was that only event managers had wireless live communication devices. Due to poor signal coverage, all event volunteers should have access to live radio communication equipment. 
· Future recommendations include ensuring that resources are distributed in such a way that communication between command center and onsite incident management professionals is easy.
During Incident Stage 3, it is clear that the onsite fire team lacked sufficient resources to put out the fire. Because the fire had already caused enough damage to nearby structures, including a minor explosion, the time spent waiting for the fire rescue team stationed outside proved critical.
· As a result, another future recommendation is for the onsite fire hazard team to be more prepared.

The command control duty was transferred to the police force during Incident Stage 4. It is an appropriate decision because the situation had deteriorated beyond the ability of the onsite incident management team to handle. However, it was critical that the onsite command team continued to collaborate in order to provide other aspects of emergency response such as deciding evacuation zones, providing efficient access to emergency drinks for people who were stuck, and assisting the onsite medical staff with first aid.
The main difficulty discovered is that people with disabilities become stranded in crowds, especially when minor conflicts break out. As a result, a future recommendation is to provide staff training to guarantee that there is a separate evacuation procedure for those with impairments.

· Because the entire fire hazard was caused by electrical failure, one major recommendation is to ensure the safety of all electrical equipment used. More stringent testing must be performed under the supervision of the command team to ensure that all electrical equipment is operational and that its installation at the site complies with all regulations and guidelines.

In conclusion, the fire hazard during the fan zone event highlighted the importance of having a flexible emergency response plan and an incident response team that is structured in a hierarchy. A fire hazard developed from the electric malfunction. We went through the situation step by step, and the lessons learnt can be applied to make future recommendations.
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