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[bookmark: _Toc206704565]Task Two – Report
[bookmark: _Toc206704566]Introduction 
The event is a networking evening organised by the University of Wales Trinity Saint David (UWTSD) on 30th October 2025 in the Dylan Thomas Centre in Swansea. The audience will be composed of local business leaders, alumni, politicians, students and academic staff with a view of strengthening ties with the community and promoting professional opportunities. The three-hour event will consist of drinks, canapes and a keynote speech and need to be carefully organised in order to realise its success. A project management would be instrumental in organising such events since they would make sure that they meet the objectives within the given time, budget, and according to expectations made by the stakeholders. Formal strategies can assist in ensuring clarity at the planning, implementation and assessment levels, and limit the possibility of error or omission. In order to achieve this, the project management tools that will also be employed by the plan include Gantt charts, stakeholder, and risk management structures. The report includes the description of purposes, coverage, stakeholders, tools, precise planning, risk management, personnel capabilities and evaluations (Clegg et al., 2020; Heagney, 2016).
[bookmark: _Toc206704567]Project Objectives and Scope 
The main aim of the networking event is providing a premium experience to roughly 100 participants with the budget of 200 pounds, and to provide hassle-free operations when it comes to logistics, catering, and management of the event programme. A successful project must support the idea of meaningful association between UWTSD, the local businesses and the community, in order to engender reputation and long-term engagement strategy to the institution.
Several important tasks are laid in the scope of the project:
1. Marketing: Pursuing invitations and related material, advertising through social networks, and cooperation with communication means of the university.
2. Catering: In partnership with hospitality students we will provide drinks and canapees.

3. Operation planning: The plans in terms of scheduling the activities as well as allocating the bar duties to the students and running the bar itself.
4. Risk management: Preparation and determination of the risk areas which could be eminent like lack of attendance, food supplies or technical challenges.
5. Evaluation: Gathering of guest feedback in order to make the necessary changes and predict future events.
[image: Project Management : What Is Project Management ? - PM 360 Consulting]
Figure 1: Project Management (PM360, 2024)
The exclusions are the venue (previously given) and the key note speaker (previously contacted). Such boundary setting prevents scope creep, because attention is paid to what can be managed (Hollister, 2017). Additionally, to stay within the boundaries of the project, the project management methodology will use common project management methods of monitoring and control that are considered practical and result-oriented (Richardson & Carstens, 2019).
[bookmark: _Toc206704568]Stakeholder Management 
The networking event is characterised by diverse stakeholders that have varying interests and the capacity of wielding influential power. Important stakeholders: The key stakeholders will be developed.
· The Dean of Business School who is the sponsor and the host.
· The guests will include the students, alumni, politicians, employees, and business leaders amongst others whose presence means the be success of the event.
· Hospitality students that are there to contribute towards catering and events.
· The speaker that makes the keynote, which brings in credibility and value.
· Support team of the professionals as well as volunteers, who make sure that logistics is flawlessly carried out.
A Power-Interest Grid will be used in managing these various groups. The Dean as the sponsor of the project is both interested and powerful thus necessitating frequent consultation. Guests are less powerful, but highly interested and thus will require specific communications and interaction strategies. The hospitality students though in lesser level of power would be essential in delivering and they would require designated roles.
Messages will be organised in accordance with the needs of the stakeholders. The external stakeholders will be invited and encouraged to attend through social media promotion, whereas the internal communication with hospitality students will be related to regular briefings. The process of continuous improvement will be put into use with specialists distributing feedback forms during the event.
According to Klaus-Rosińska and Iwko (2021), stakeholder management is usually downplayed yet it is very critical in sustainability of any project. By positioning the stakeholder engagement as a source of value, UWTSD will ensure that the event enhances the relationships between the institution and the community (Clegg et al., 2020).
[bookmark: _Toc206704569]Project Management Tools and Techniques
[image: Understanding the Critical Path Method (CPM) - AcqNotes]
Figure 2: Critical Path Method (AcqNotes, 2023)
The presentation of the UWTSD networking event involves awell-organised planning mechanism that would allow efficient time, resource, and responsibility allocation. The most useful of the techniques include the Gantt charts, Work Breakdown Structures (WBS) and the Critical Path Method (CPM). A Gantt chart is a graphical pattern of the activities, including the pre-event marketing and post event evaluation. With this tool, the project manager is able to assign tasks to hospitality students, monitor them and determine dependencies. As an example, the process of catering procurement is to be done prior to day of event whereas marketing will have to commence several weeks prior. Gantt chart will bring about transparency and responsibility. 
The WBS is the way of breaking down the project into smaller work packages including marketing, catering, logistics and evaluation. Division of responsibilities into smaller units decreasesthe complexity and there is a clear deliverable per team member. This will guarantee that the workload on these student volunteers will be focused and of course something attainable. The CPM assists in prioritising the ordered sequence of work activities that are important to the delivery of the event, e.g. event catering supplies, room set-up and communication of attendance. The approach brings to fore areas where lateness may threaten the event enabling prioritisation of resources. The use of such tools is popular since they introduce order into a complicated project (Varajao, Fernandes and Silva, 2020). Besides the fact that structured tools enhance efficiency, Richardson and Carstens (2019) also indicate that monitoring and control mechanisms can also be facilitated using structured tools. With these techniques in place, all the project management runs smoothly with transparency, accountability and precision thus, reducing risks and making it that much easier to achieve success.
[bookmark: _Toc206704570]Methodological Approach: Agile vs Traditional
The hybrid approach encompasses the power of conventional and the Agile methods of event management. There is predictability in terms of venue preparations, food, and other health and safety standards in the traditional approaches (Wysocki et al., 2014). Nonetheless, performance takes place in rapidly changing environments in which versatility is essential. Agile methods will also allow making changes at the last minute, like cancellations or low RSVPs, by changing the marketing or the schedule (Gaborov et al., 2021). This balance will provide a structured, and flexible planning, that balances stakeholder expectations against achieving a high-quality, physically secure event experience in the face of uncertainties.
[bookmark: _Toc206704571]Event Plan 
[bookmark: _Toc206704572]Pre-Event Planning
Marketing will also use a multichannel approach that applies emails, social media, and poster to create awareness. Since the university network is a promotional medium, the possibility of visibility will be created and since social media is interactive, more engagement will be on it. Posters within the campus are focused on physical presence, and supplement Internet communication. The students studying hospitality will work together to cater, whereby canapies and soft drinks will be served within the budget constraints. Bar staffing will serve to increase the service and train students. Seating arrangement will be done to accommodate 100 guests combining formal seatings with open floor space to shed off some of the networking.
[bookmark: _Toc206704573]Event Schedule
	Time
	Activity

	5:30–6:00 pm
	Guests welcomed with drinks and canapés to encourage informal networking.

	6:00–6:10 pm
	Dean delivers a welcome speech, setting the tone and highlighting event objectives.

	6:10–6:40 pm
	Guest speaker delivers a 30-minute address, sharing professional insights.

	6:40–7:10 pm
	Networking round one, allowing attendees to interact in facilitated groups.

	7:10–7:30 pm
	Refreshments provided, ensuring energy and engagement remain high.

	7:30–8:30 pm
	Networking round two, extended to maximise connections among participants.

	8:30–8:50 pm
	Closing remarks with distribution of feedback forms to gather insights.

	8:50–9:00 pm
	Event wrap-up, with staff coordinating guest departures and venue reset.


Budget Allocation (£200)
· Catering: £120 (canapés, soft drinks).
· Marketing materials: £50 (digital and print).
· Miscellaneous: £30 (decorations, stationery, feedback forms).
This budget also corresponds to low-cost event management concepts, which reflect Maximising Value and Practical Student Involvement (Heagney, 2016). The coordination of students in the hospitality field also incorporates the aspect of experiential learning such that the event is educational, as well as community-driven (Hollister, 2017).
[bookmark: _Toc206704574]Risk Management 
Risk management is part of project success and the proactive reduction in disruptions. There are four key risks defined as low attendance, shortages of the catering, technical and budget overruns.
[bookmark: _Toc206704575]Risk Analysis
Through the Probability-Impact Matrix, the already identified low attendance and shortages in catering were marked as a medium probability, to high impact risk. Medium probability-medium impact Technical and budget.
[bookmark: _Toc206704576]Risk Responses
Low Turnout: This would be addressed by proper tracking of the RSVPs and through responsive social media actions. Most of the adjustments pertaining to promotions can be done rapidly to increase visibility.
Catering Shortages: Have back-up supply and liaison with students at the school of hospitality to ensure there can be flexibility in portioning and service.
Technical problems: Prior to the event, equipment is tested to minimise hiccups.Backup microphones are also provided to overcome the challenges.
Budget Overrun: A contingency of 20 pounds in a budget of 200 pounds to ensure that no compensation is caused by unexpected costs, whereas you track the expenses openly in the budget (Heagney, 2016).
Organised identification and mitigation would have a sound plan with balance in preparation and responsiveness. The existence of a clear chain of responsibility enables staff and students to deal with arising challenges in an effective manner (Hugo, Pretorius & Benade, 2018).
[bookmark: _Toc206704577]Competency and Team Development
The event involves the many competencies, such as communication, time management, aptness, and leadership. Communication can effectively facilitate the definition of the roles amongst the parties, and time management will facilitate the timely delivery of its plan. Leadership must be demonstrated in decision making and encouraging the student team especially in times when pressure is mounted. The competencies are complemented by the adaptability that allows the team to handle any hazardous changes.
Students in the hospitality program will get practical work experience working on catering, being bar staff, and managing the guests This will contribute to professional growth. Engagement in real life event delivery will build skills that can be applied in office life like efficiency in customer services, team work and problem solving. This is in line with principles of experiential learning as real life experience leads to a practical understanding instead of in-class studies (Liikamaa, 2015).
Reflective learning cannot be underspoken of The post-event reviews are meant to get the students to think critically and will enable them to assess their performance and learn areas in which they need to grow. Structured reflection, which can take place in the feedback discussions with the Dean and the faculty, makes the learning a part of future practice (Geithner & Menzel, 2016). The event thus acts both as a community-building exercise, as well as a form of training to develop competencies that would not only help individuals be employed in the long term, but also be competent as workers.
[bookmark: _Toc206704578]Evaluation and Future Events
Evaluation will be done at the form of guest feedbacks at the end of the event to gather views about catering and organisation as well as the overall satisfaction. This helps guarantee changes that are based on guest experience. Finally, there should be a post-event assessment with hospitality students and the Dean to have reflective information on the performance of the team as well as the difficulties and triumphs.
Established marketing strategies will assist in future activities such as email list development, building alumni networks and use of social media to update the community and keep it in touch with one another. This iterative cycle of assessment and strategy fits within the context of continuous improvement as each event that is held serves as a stepping-stone to the next one (Takey & de Carvalho, 2015). Furthermore, institutional knowledge is reinforced and best practices to deliver events are created through integration with evaluation in the project cycle (Clegg et al., 2020).
[bookmark: _Toc206704579]Conclusion 
The effective execution of the networking event will depend on the justified planning, engagement of stakeholders, and the active risk management. A combination of approaches that is used will strike a balance between certainty and agility, which is required to provide predictable organisation and responsiveness. The students of hospitality have the advantage of acquiring out-of-class experience, which enhances cross-model skills that they will later apply in their career. The prioritisation of the assessment and reflection makes the break contribute to sustainable improvement and set the basis of a continuous series of events. Such a project definitely adds value to the UWTSD community by establishing meaningful networking opportunities, as well as offering professional development and collaborative learning as its core components.
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