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[bookmark: _Toc142050157]Business description, intellectual property and legal considerations
The PureMe self-improvement app is an idea for a mobile app that would combine features for stress management, handling fear, building self-confidence and getting rid of bad habits. The main target audience of the app would be youths and adults. It will be available on both Android and iOS. The mission statement of the app is “Puring hearts and brains for a better self”. 
One of the main considerations about developing such a mobile app is its legal and intellectual property protection. As the app will be created by a team of developers, it needs to be ensured that the license agreement allows owners to use the code for anu purpose with full permission of applications (Legal Zoom, 2023). In addition to that, copyright and trademark will also be used as tools for protecting intellectual property in terms of the app’s value. All components and elements of the app will be copyrighted to prevent someone else using them, as well. The name and logo, shown on the cover page of this business plan, will also be protected by a trademark to prevent others to infringe them (Davidson, 2023). 
In terms of legal considerations, the proposed business venture is recommended to be established as a private limited company. Although the procedures of setting it up are more complex as when compared to sole trader, it provides a wide variety of benefits, including limited liability, continuity, control over the sale of shares and the separate legal identity in the face of law (separate from owners) (Indeed, 2022). 
[bookmark: _Toc142050158]Industry analysis
The industry of self-help apps is growing steadily, and this trend is expected to remain valid during the next decade. According to recent research, the self-improvement industry reaches $13.2 billion in 2022 and will grow at 17.6% per year during the next decade (Gitnux, 2023). These numbers clearly show that the industry is in its growth stage. Therefore, strong growth numbers are expected to persist over time given the existing growth acceleration.
The main drivers of developing the industry are the recent pandemic and the stress disrupting factors, such as economic uncertainty in many countries, the war in Ukraine, the increasing health concerns post-COVD and the consequences of the pandemic in terms of increased stress, depression, isolation and anxiety. According to Clay (2021), there are approximately 20,000 mental health apps nowadays, half of them operating at full scale. 
To better assess the attractiveness of the industry and the company’s capability to be successful in it, VRIO and Porter’s five forces analyses should also be conducted.
VRIO stands for valuable, rare, inimitable resources and organisation resources and capabilities (Cardeal and Antonio, 2012). The proposed business is a new start up, thus VRIO capabilities should be assessed to evaluate the likelihood of the brand to be successful against existing rivals. Resources should create and add value to consumers. The main source of differentiation against competition would be the wide diversity of functionalities of the app available at one place, as well as the constant development and upgrade of these. Due to the same reason, it can be suggested that the app would be rare to find, which increases its competitiveness against existing apps. Since the code and all respective software would be specifically designed for the app, it can also be suggested that it would be rather difficult to imitate, especially in case intellectual property is protected at all levels. The company would also have specific organised management structures and processes, further increasing its competitiveness on the market (explained in greater detail in following sections). 
Porter’s five forces assesses the bargaining power of buyers, bargaining power of suppliers, threat of new entrants, threat of substitutes and the degree of rivalry between existing competitors operating in the industry (Hole and Bhaskar, 2019). The model is illustrated below.






Figure 1 – Porter's five forces model
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Source: Hole and Bhaskar (2019)
The bargaining power of buyers is considered relatively moderate. It is decreased due to the small number of individual orders and the differentiation of the offered app as when compared to rivals, but increased due to low switching costs between brands, the high information availability and the large variety of substitutes. In addition to that, it can be stated that the use of the app does not comprise a significant proportion of individual expenditure, making users more price sensitive. 
The bargaining power of suppliers is relatively low due to the wide variety and availability of different software-related providers. Once developed, the mobile app will not require additional supplies to remain operational – a key factor reducing the bargaining power of suppliers. 
The threat of substitute products is extremely high. As already mentioned, there are many available mental health and self-improvement apps operating on a global scale, providing users with a large choice and option to substitute (Clay, 2021). 
The threat of new entrants is also high due to the relatively low barriers to entry in terms of procedures, processes, initial investment required and other similar factors. The creation of such a business is not associated with licensing regimes, a wide distribution network, extensive capital requirements or other barriers for entry. 
The rivalry on the market is quite intense and the industry is not fragmented. The main sources of competitive advantage are price and degree of differentiation. Also considering the industry statistics and prospects for growth, it can be stated that the industry is attractive, and the business idea has a high chance of being successful (Gitnux, 2023).
[bookmark: _Toc142050159]Operations and management team plan
The mobile app will be developed by graphic designers, and this will be outsourced to a company which has expertise in such digital products. There will be two revenue streams – subscriptions which would allow users to use full functionalities of the apps, as well as ad revenue from brands which want to promote their products and services to free plan users. 
The owners and managers of the business will be three people, all being currently students. All of us are interested in technology and the development of digital products, so we have awareness in this area which make this an appropriate business idea for future development. 
Furthermore, as we have worked together in a team for university projects, we have realised we are combining each other’s strengths and make a very effective work. We are all very good critical thinkers and problem solvers, have excellent leadership and teamwork skills. One of us is extremely good with planning and time management, while the rest two are very good in coming up with ideas for creative and innovative solutions, as well as their implementation. This makes us a very good management team for running the business idea. 
[bookmark: _Toc142050160]Marketing plan
The marketing plan focuses on the marketing mix elements – product, price, place and promotion (Kotler et al., 2020). These elements are of key importance in positioning PureMe in the marketplace and maximising the demand for the new service. Moreover, the choice of marketing mix elements aligns with the strategy of the new business. 
[bookmark: _Toc142050161]Product
The app would include pre-recorded sessions with mentors and therapists, as well as interactive functionalities, such as quizzes and Q&A sessions. It would allow users to set personal goals, track progress and assess different analytics. It would also provide the opportunity of mood recording daily, as well as the development of a virtual journal. Integrated AI would evaluate journal entries, such as happy or sad moments based on specific wording used) and would provide recommendations or guidance to users. A virtual community of users will also be created, and it will serve as a source of support and encouraging each other’s achievements. The app will also send notifications and reminders to users. 
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[bookmark: _Toc142050162]Price
As already mentioned, the app will be available under two options – free and subscription-based. Free users will not pay anything but will be displayed ads, which will be the source of revenue, while subscription-based users will pay a monthly fee of £7.99. This is considered as a very good price, which is close to competitors but reflect on the higher value created. Also, subscriptions allow the development of steady and regular income, as it ensures repeat purchase. 
[bookmark: _Toc142050163]Promotion
The promotion will be exclusively on social media. Initially, to increase brand awareness and create interest in target audience, it will include:
· Creating profiles on Facebook, Instagram and TikTok.
· Emphasising on Instagram and TikTok through exclusive content and paid advertisement (through boosted static posts and reels).
· 5 stories per day on Instagram and Facebook.
· New posts daily on all platforms.
· Organising a giveaway game with free full access to app content for 3 months.
· Contracting influencers.
Some visualisations for Instagram stories ideas are shown below. 
Figure 2 – Sample Instagram stories
[image: A person with her eyes closed

Description automatically generated] [image: A person standing in front of a window

Description automatically generated]
[bookmark: _Toc142050164]Place
As already mentioned, the app will be available for both Android and iOS users. Hence, only digital channels are used to distribute the mobile app. 
[bookmark: _Toc142050165]Financial plan
According to the basic data and plans in terms of functionalities included in the app, it is estimated that it would cost approximately £40,000 to be developed initially and then continuously upgraded, as shown below (Digitalya, 2023). In addition to the development cost, it is also assumed that approximately £20,000 per year will be needed for maintaining it (Iversoft, 2023). However, this estimate is approximate and should be investigated in greater detail when specific maintenance and upgrade activities are developed and planned. The types of maintenance activities vary across emergency, perfective, adaptive, preventive and corrective maintenance and the costs for all these depend on many factors including initial design, user behaviour, market trends and many more (Georgiou, 2023). 
Figure 3 – Cost estimate
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Source: Digitalya (2023)
In addition to all that, funds will be needed for outsourced services, such as accounting, legal advice, tech support and many more. The brand will also have two employees with salaries of £35,000 per person per year based on research of average back-up office salary in London. The two people will be responsible for administrative work, customer service and document flow. Social media marketing will also be outsourced and the budget for this would vary depending on response rates.
It is estimated that, approximately £150,000 to £180,000 will be needed to initially develop the app, as well as maintain it and cover other costs for the first year. These funds will be collected via a bank loan of the company backed up with a detailed business plan. The advantage of this source of finance is that it allows owners to retain full control of the company and repay on instalments. The drawback is that interest charge should also be paid. Still, it is the preferred method of finance. A second option would be the use of own savings and funds from a business angel, but this would mean to give up some equity. 
Sales forecast of the first year is shown below. It is prepared based on conservative estimations.
Table 1 – Sales forecasts in Year 1 
	Month
	Subscriptions
	Ads
	Total revenue

	1
	£7.99X200 = £1,598
	£300
	£1,898

	2
	£7.99X500 = £3,995
	£400
	£4,395

	3
	£7.99X700 = £5,593
	£500
	£6,093

	4
	£7.99X1,000 = £7,990
	£600
	£8,590

	5
	£7.99X1,100 = £8,789
	£700
	£9,489

	6
	£7.99X1,300 = £10,387
	£1,000
	£11,387


As shown, most initial revenue is expected to occur based on subscription growth. Given the increased brand awareness, revenue generation is projected to accelerate in the initial months of business operations. 
[bookmark: _Toc142050166]Market research
Some industry statistics have been presented in previous sections, but mainly focused on growth forecasts and global trends. Apart from that, it should be stated that, according to recent research, the average daily time spent on mobile apps in UK has drastically increased, reaching 4.14 hours (Statista, 2023). The UK consumers have spent more than £3.4 billion on mobile apps in 2021 and this is expected to increase consistently throughout the next decade (Statista, 2023). 
The UK is also the country with the highest value of expenditure on mobile apps in Europe for 2021 (Statista, 2023). Apart from the drivers of the industry already explained, it should be noted that Millennials are the main segment of users of such apps – 94% of them report making personal improvement commitments and dedicating themselves on using mobile apps to achieve that goal (Uta, 2019). Specifically in UK, the mobile app development market reached £19.4 billion (IBIS World, 2023). The industry grows at an approximate rate of 17.4% and this trend is expected to continue developing during the next decade (IBIS World, 2023). 
As evident the market statistics and trends also support the idea of developing the app. The current business plan can serve as a foundation for developing a more detailed and in-depth assessment of this business opportunity. Overall, it is considered that the industry is attractive, and the idea has potential to develop in a way that differentiates from existing rivals and transforms it into a successful business venture. 
[bookmark: _Toc142050167]Conclusion 
The business plan clarified the main ideas behind the business ideas and expectations for the foreseeable future. The information can serve as a roadmap during the initial stages of entrepreneurial development. Changes are expected to take place based on the incoming performance data; hence, it is important to stay flexible. 
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