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Introduction
Amazon is one of the largest retailing companies in the world. The company assures the product quality while delivering them at the doorstep of the customers. In addition, Amazon has also a premium range which is named Amazon prime. The users of Amazon Prime can enjoy some extra features of Amazon. This includes different multimedia services provided by Amazon like watching the latest movies and listening to music in premium quality audio. All these different services have caused Amazon to achieve effective development in their operations. The different range of services has not only benefited the company but also helped the customers to enjoy an enormous range of services with a single subscription.
Influence of Amazon’s structure for the increased sales
Amazon follows a functional organization structure which has made it one of the most profitable retail companies in the world. At the top of the company, there is CEO Jeff Bezos. Under the supervision of the CEO, there is a team of senior officials. Those senior officials play a key role in conveying the order from the CEO to the other subordinates (Amazon, 2021). Different departments of Amazon have different senior officials who supervise their teams to make effective development. The different departments of Amazon are headed by different officials. This helps Amazon to identify and solve the problem as soon as possible. Effective problem solving and effective communication is key point that needs to be focused on to make the effective development of the business. 
Following the most effective hierarchical structure, Amazon has succeeded to make effective development of the firm in the covid-19 pandemic scenario. Moreover, the customers preferred online shopping to keep themselves safe from the pandemic. The hierarchical structure which Amazon helps the company to solve all the problems effectively (Amazon, 2021). This organizational structure focuses on making different teams that will operate over a single operation or single department of operation. This significant type of work segregation helped Amazon to execute all the tasks easily and efficiently as all the different teams will be focusing on the different operations. 
During the time of pandemic, the entire world went through a deep course of crisis. It was especially important for Amazon to provide continuous service and effort to the customers not just because of gaining more profit but also to help the peoples who are suffering from the effect of the pandemic. The stability of the services will attract the interest of customers in purchasing products from Amazon. Amazon disclosed that its sales growth became 44% in the first quarter of 2021 (The New York Times, 2021). In addition, Amazon also disclosed the profit increased to $8.1 billion which is also more than the previous year. The approximate growth in profit is 220% from the previous year. The revenue from the merchant listing items also grew by 64% to $23 billion. The lucrative advertisement business also developed revenue by 77% which is $7billion. Moreover, the stability and the effectiveness of the management has helped in increasing the sales of Amazon (Amazon, 2021). The significant growth could not have appeared without effective management or an effective organizational structure.
Influence of Amazon’s culture and behavior for the increment of sales 
Amazon, being one of the largest companies in the world, focuses on productive work culture of the employees. In this respect, the company also provides some additional benefits to the employees, such as medical insurance, subsidized meals and also income protection. These are the most employee motivating steps that have been undertaken by Amazon to make a decent work culture inside the company (Setiawan et al. 2021). Good and healthy work culture in the company will help the company to make effective developments in a low range of time. During the season of the Covid-19 outbreak, all the workers of Amazon did fulfil their job roles to serve the customers belonging from the different corners of the world. During the pandemic times Amazon provided paid offs to the workers and Amazon considered the health conditions of the workers during their operations. Once the outbreak of covid-19 got lowered the workers preferred to serve the company full-fledged (Pantano et al. 2020). 
In addition, Amazon is also entitled to not discriminate against the workers. They belong to different nations, different regions and from different races. However, the focus of the company has remained on the productivity of the employees. This notable culture has made Amazon produce and serves more customers which have caused the seamless growth of the company. On the other hand, Amazon focuses on “Kaizen” which means “change for the better”. Focusing on this motto has made Amazon a giant in the retail sector (Hussein and Kais 2021). This means that Amazon focuses on continuous development of the services and products and inspires the employees to do the same. Amazon timely develops and improves all the elements and equipment in the warehouses or in the operation buildings to help the workers with uninterrupted manufacturing and managing services.
Amazon also provides monetary help to the permanent employees to take education from any government recognized universities. This motivates the employees to pursue their life at Amazon. In addition, this also helps Amazon to maintain a good reputation in the competitive market (Veloso et al. 2017).
Moreover, the investing capacity and the nature of Amazon towards a sustainable future has also positively contributed to the effective development of the company in the entire world and this helped the company to operate effectively in the time of Covid-19 (Islam et al. 2021). The finance chief of Amazon, Mr. Brian Olsavsky disclosed that the company is spending $50 billion to develop the buildings that will help to efficiently operate the operations of coordination and, he marked this year as “another strong year for capital investing” (Amazon, 2021).
As far as the cultural aspect of business development, the outlook of Amazon has remained positive and efficient in operating the internal operations. To explore the behavioral aspects, it must be noted that this aspect can be divided into two distinct parts. One is the behavior to the employees and another one is the behavior to the customers (Akram et al. 2021). To explore the behavior of the employees, Amazon is proven as one of the most reliable companies in the world that treat the employees as family members. The company provides different facilities to the employees so that they can remain motivated in the work, in addition, this is also intended to save them from all the monetary difficulties in life. 
Now, to explore the behavioral approach of Amazon towards the customers, it must be noted that Amazon is one of the most trusted brands in the world which provides the most customer-centric approach. Amazon is entitled to provide the most qualified products to customers (Aslam and Farhat 2020). In this respect, during the time of Covid-19, all the warehouses of Amazon went nearly full of their capacity because of the willingness of customers to stay indoors and avoid crowded areas for shopping (Sayyida et al. 2021). However, Amazon did not reject any of the orders and delivered them to customers as soon as possible. In addition, Amazon also provides the best class after-sales solution to the customers. Amazon offers a return time of 10 days for the products which have been delivered to the customers. This time is given to the customers to make them comfortable with the quality of the product. There are different kinds of damages that can take place during the transit of the product and the customers are free to return the product in the given time. In addition, Amazon has also a 24x7 helpdesk available for the customers which can help the customers to solve the general queries of the customers and also can investigate if there is any serious issue during operating the application or making any payment (Dolega et al. 2021). All these customer-centric approaches can be considered as the behavioral influence of Amazon to increase the sales of the company. 
Influence of numerous factors of behavioral approach of Amazon relevant for the development of the business 
Certain factors of the behavioral approach can affect an organization differently. The elements of behavioral approaches need to be analyzed and redesigned according to the need and goals of the companies. A behavioral approach may influence the relations between the employees and the employer, and this can affect the business of that organization (Effendi et al. 2021). So, in my opinion, it is especially important for the companies to maintain a customer-centric approach in the behavior. Productivity, in general, refers to the effectiveness of a human being and focuses on the ability of a particular human being. Productivity plays a key role in an organization to generate the intended outcome from the organization. Productivity refers to the financial growth of the company or, to look at it from a person-centric approach, it refers to the financial gain which a human being can help the company to gain. 
In my opinion, Productivity approach from an organizational perspective can be significantly relevant to the impact of a human being on society. This means the effective human development programmed conducted by a company which can affect the society directly or indirectly. The effects of the productivity approach are mostly positive over society. Organizational environment makes the employees follow certain rules and also makes them disciplined. A disciplined lifestyle of a human being is not only helpful for the effective development of that particular person, but it may also affect society positively. Amazon is one of the largest retail companies in the world and naturally, there are different disciplines that need to be followed by the employees of Amazon (Upadhyay et al. 2021). Following all the disciplines will not only develop the company but also will help the human being to follow those rules in their personal life. This can affect society directly or indirectly.
Amazon has a Time and Attendance (TAA) program. The employees which have taken part in the program are entitled to be present in the office within the scheduled time. In my opinion this will help the employees to face a challenging work ambience and also this will increase their punctuality them. The increased punctuality will make the human being more responsible towards the duty of the person. In addition, the employees who took part in TAA are the peoples upon which many relies for completing their job role. In addition, Amazon also focuses on developing good behavioral skills of the employees. Having good behavioral skills not only helps the organization to get the most out of the human being but also helps the employee to be more disciplined. 
Another most significant role of Amazon in respect of the productivity approach is to promote equality in the workplace (Alimahomed-Wilson and Reese, 2021). I believe, to grow in a particular society the human beings face distinct kinds of inequalities. The inequalities also bring various kinds of injustice to the citizens of the society. Amazon being the most renowned retail company in the world promotes a healthy equal work culture inside of the company. Healthy and equal work culture does help Amazon to generate more revenues, but this also helps the employees to be aware of the principle that everyone is equal. The equal work culture promoted by Amazon will also help the employee to be a better citizen of the society and will also succeed in the application of the productivity approach. 
Conclusion 
This report has focused on the various aspects of the business growth of Amazon. The retail giant witnessed significant growth in sales and revenues this year. The several efforts and a healthy work culture along with an effective behavioral approach have helped Amazon to grow the business and contributed to the growth of the business even in the time of the Covid-19 outbreak. The healthy work culture and the customer-centric approach of the company have successfully developed the position of the company. Amazon even in the crisis of Covid-19 has succeeded to grow their business effectively.  The equal work culture and punctuality are the most important components which helped Amazon to meet the requirement of the customers and increment the sales by 44%.
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