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[bookmark: _Toc99459783]EXECUTIVE SUMMARY

Intercultural competence is the way that people from a nation (culture) try to emphasise between different individuals cultures and communities, and to define, first we need to recognise that culture, it is an ongoing learning process; intercultural competence really involves us expanding our knowledge, experience, understanding attitudes, values, beliefs, of not only our own culture, which is kind of at the heart of it but others that we actually do not belong to (Harms, 2020). 
We get to meet people from all over the world, it also means that you must team up with them for global success, in order to avoid misunderstandings and to work together effectively (Gudykunst, 2004). Different cultures have different perspectives on things, when it comes to time and to personal space, sometimes intercultural communication can be confusing and even simple things like dining habits may need getting used to, we gain intercultural awareness by exchanging our different points of view and working on it together as one big community (Hofstede, 2011).
And these bullet points will help us in intercultural situations:
· Open Mindedness - be open to new encounters 
· Curious - be curious to new experiences 
· No Fear - don't be afraid
· Vigilance - be vigilant and observe
· Respect - respect foreign customs, rituals, and culture 
· Patience - be patient and don't take any action personally, ask about
· Tolerance - be kind-hearted
· Expose Your Culture - share your own customs and culture with others
· Share Your Experience - share your intercultural experience with colleagues and friends
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Oftentimes what we will find is there's not one set definition for Intercultural Competencies, that is important for everyone to recognise and understand and even spending some time looking through multiple definitions can be a great strategy and so we are going to use intercultural and cultural competence as a kind of interchangeably as well, because depending on whose defining or the theorist is they may use one or the other (Hofstede & Hofstede, 2005). 
As we all know, the world is changing quickly, the workforce is becoming more diverse, more companies are dealing with different companies or individuals around the world is important to adapt and to understand intercultural communication skills (House & Hanges, 2014).
 It's essential in today's environment it can benefit to the fullest and the first thing we should do is to always respect the people we meet, there are different cultures and there's different ways of going about.
Doctor Mitchell Hammer often talks about intercultural competence as being the capacity to really shift our perspective and really adapt their behaviour across cultural differences and similarities, and really unpacking that a little bit it's understanding; (Hammer and Bennett, 2013) our own culture understanding others we do not belong to, understanding how it impacts our behaviour and then how do we engage productively, actively across cultures and within our own culture as well (Bennet, 1993).

[bookmark: _Toc99459785]HOTEL IN UK
In the United Kingdom, individualism was perhaps among the initial values to emerge in Britain and is still prevalent today, for example employees will change jobs in order to advance their careers, because their first consideration is always the individual, conversely in Japan individuals have traditionally been expected to retain affiliation with the same company throughout their working career, to change drives would be disloyal to the and the other employees (Bennett, 1986).
One of the most important attributes in the Japanese culture is the silence. When talking to the Japanese, we must remember that silence is used differently in each culture, this is because they each have different values on the importance of context (Stuart, 2010); Britain is a low context culture while Japan is a high context culture, this means Brits need to listen carefully for subtle messages when talking to a Japanese person, in addition each culture has a different view of the importance of the individual, Uk values individualism,  while Japan values collectivism (SHRM, 2022). 

[bookmark: _Toc99459786]GUEST FROM JAPAN
Those who know do not speak those who speak do not know; this is a Japanese proverb that demonstrates the importance silence plays in Japanese culture, it is also used as a form of non-verbal communication, much like gestures and facial expressions, because the Japanese value is the ability to understand meaning without having to say anything, the Japanese culture is a high context society (Dirck, 2019). Is also causes them to communicate in a way that promotes harmony within the group and avoids conflict, making the Japanese culture a collective one.

1. [bookmark: _Toc99459787]Meet and Greet
Greeting is said to be very important part of Japanese culture, a handshake is appropriate upon meeting, the Japanese handshake is limp and with little or no eye contact. Some Japanese bow and shake hands, this is a highly regarded greeting to show respect and is appreciated by the Japanese, a slight bow to show courtesy is acceptable (Ting-Toomey, 1999).
2. [bookmark: _Toc99459788]Body Language
Nodding is very important, when listening to Japanese speak, especially in English, should show you are listening and understanding the speaker.
Do not stand close to the Japanese person and avoid touching.
Prolonged eye contact is considering route in the Japanese culture.
Never beckon with your forefinger, never sit with uncle over knee, sit erect we both fit on the floor.
Waving a hand back and forth with the palm forward in front of the face means ‘’no’’ or ‘’ I don't know’’, this is also a polite response to a compliment.
3. [bookmark: _Toc99459789]Dinning and Entertaining 
When offer food, is polite to hesitate before accepting. you don't have to eat much but this is rude not to sample each dish.
Japanese finish their soup before eating other food, is important to replace the lid of the soup bowl straight after they finish eating it.
When a Japanese order drink, he expected the waitress to fill his glass while he is holding his glass or cup up in the air.
4. [bookmark: _Toc99459790]Hints
Avoid using number 4 if possible, it has connotation of death in the Japanese culture
When a Japanese ask a personal question, this is not intended to be rude but rather is a polite way showing interest, they do not expect to give them a straight answer, but a vague or general answer make be given if the question is too personal.
The Japanese don't express and is openly, what they say what they mean by different, the Japanese rarely say ‘’NO’’ they usually answer with ‘maybe’ if is a disagreement. 
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DON'T

‘Wait for the guest to make his way to the
hotel staff.

Don't stare or speak from distance with the
Japanese guest.

Always smile when talking, and always wa
for the guest to speak first.

Don't be delayed, don't let the guest wait for
your service or response.

Empty plate means ‘bring more food', please
act accordingly.

‘Ask how many people will be at the table and
never serve anything at the table until the last
guest has arrived.

‘Ask twice when the guest hesitate to order a
specific dish, this is a part of the culture to
hesitate at the first.

Do not point with the finger on the menu or on
the table, this is considering rude in the
Japanese culture.

Bow when meet the Japanese guest, this wi
increase the confidence and will be highly

Never touch the guest, not even to pamper or
to clean their clothes,





