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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation: 29th May 2025 

To be completed by learner. 

	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

The main objective of the visit was to undertake an annual foster carer review for a kinship foster carer who is caring for her two younger brothers under a connected persons arrangement. The aim of the review was to assess the carer’s ongoing capacity to meet the needs of the children, consider any changes in circumstances, evaluate the training and support provided, and ensure regulatory compliance under the Fostering Services (Wales) Regulations 2003 and the Social Services and Well-being (Wales) Act 2014. It was also an opportunity to reflect on strengths and identify areas for further development.

The carer resides in a semi-rural area in Wales and is of White Welsh heritage. Although she identifies culturally as Welsh, she does not speak the Welsh language. In line with the Active Offer and More Than Just Words (Welsh Government, 2012), I confirmed her language preference during a prior visit and ensured documentation was provided in English.

Consent for the observation was sought during a previous supervisory visit, where the purpose and process were explained. This was confirmed again via a reminder phone call the day before. I was mindful that being observed might heighten anxiety, especially given the personal nature of kinship care. To mitigate this, the observation was arranged in line with the annual review visit and chaired by the team’s Deputy Manager. As the carer had met her previously, this familiarity helped create a more comfortable and trusting environment, which supported open and honest communication throughout.

Word count 244 









	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012). 

I used the SHARE Model to reflect on his observation (McLean, 2016)

Situation

The observation took place during the annual review of a kinship foster carer, caring for two younger siblings under a Connected Persons fostering arrangement. The main objective was to evaluate the carer’s suitability to continue meeting the children’s needs, review training and support received, and ensure compliance with the fostering regulations according to Fostering Services (Wales) Regulations 2003 and the Social Services and Well-being (Wales) Act 2014. 

Prior to the observation, I gathered feedback from the carer about her first year as a foster carer and reviewed written reports from the child’s social worker and feedback questionnaires from one of the children. I aimed to use this information to promote a citizen-focused discussion and to apply assessment to inform future interventions and support.

The carer lives in a semi-rural Welsh community, identifies as White Welsh, and prefers to communicate in English. In line with the Active Offer, I had previously confirmed her language preference and ensured all materials were provided in English. I followed the principles of More Than Just Words (Welsh Government, 2012), recognising that communication in a person’s preferred language supports emotional wellbeing and trust.

Hindrances

Despite careful preparation, a challenge arose when the carer became upset during the review session. She expressed feeling judged by professionals and was particularly emotional about some of the written comments in the annual review report. This emotional reaction presented a barrier to open communication and risked disengagement from the review process.

Another potential obstacle was the formal nature of the review, which could provide a power imbalance. Reviews can be experienced as evaluative and formal rather than supportive, especially when observed by a manager. Although the carer had met the deputy manager before and this was meant to reassure her, however the presence of another professional still likely contributed to her anxiety.

Cultural sensitivity was also a consideration. In some rural Welsh communities, family’s may be less familiar or comfortable with formal social work processes. Emotional expression may be more reserved, and feelings of shame or guilt are not uncommon in kinship care arrangements (Farmer, 2010). I am aware that these dynamics needed to be managed carefully to maintain trust.

Actions

When the carer became upset, I used emotionally intelligent communication to de-escalate the situation. I maintained a calm and supportive tone, allowed her to pause, and gave space to regain herself. I acknowledged her emotions directly, saying, “I can see this feels quite heavy, thank you for sharing this with me so openly.” This helped to validate her feelings without minimising them.

I tried to reassure and support the carer, saying, “This is your space to reflect on what’s gone well, and what support you feel you might need going forward.” I reinforced that the report was open to challenge and that her views mattered.

I also used open-ended and reflective questions to facilitate deeper discussion, such as, “What did you feel was missing from the support you received? Is there anything that would make things easier day-to-day?” What have you learned about yourself as a carer this year?”

I hoped these questions helped shift the focus from her feeling that she was being judged to one of being heard, allowing her to express her views more creatively and constructively. For example, she described how visual calendars, and structured routines helped her manage appointments, which led to a conversation about requesting additional parenting tools or visual resources from the fostering team. Using this outcomes-focused approach, ensured that the support was not just reactive but genuinely enabling her strengths (SCIE, 2015).

I consciously avoided professional jargon, used plain English, and paced the conversation so the carer did not feel rushed. This style of communication was both culturally and linguistically sensitive in accordance with More Than Just Words, ensuring that language did not become a barrier to care or emotional expression.

My actions also reflected social work ethics, including respect, honesty, and reliability. I arrived on time, clearly explained the purpose of the review, and followed through on actions agreed during previous visits. These behaviours built trust, a core element of relationship-based practice (Ruch et al., 2010), and upheld the Code of Professional Practice for Social Care (Social Care Wales, 2020).

Results

The carer later fed back that she felt ‘listened to’ and appreciated the ‘honest but respectful’ tone of the conversation. She said that being able to discuss her support needs without fear of judgement made her feel more confident in raising future concerns. My manager also noted that I had handled the emotional moment calmly and demonstrated strong relational skills, including active listening, empathy, in a professional manor.

These outcomes demonstrated my ability to communicate effectively with individuals in need of care and support, including through the use of accessible language, emotional intelligence, and cultural awareness. I also demonstrated that I was able to apply assessment to inform interventions, by actively incorporating the carer’s lived experience and identifying the needs for future support planning.

This observation confirmed that communication is not only about words, but about creating safe spaces, using body language, tone, and reflective responses to promote trust and collaboration. It also emphasised that outcomes-based conversations must be led by the individual’s own goals and supported through citizen-focused interventions (Welsh Government, 2014).


Evaluation

On reflecting of this experience, I am confident that I demonstrated effective communication that upheld the values of social work, including dignity, person-centred care, and cultural sensitivity. My approach enabled the carer who was initially distressed and guarded, to regain confidence and meaningfully contribute to her own review. This not only supported her wellbeing but also strengthened the assessment process.

However, I recognised areas for development. I could have prepared the carer more for the content of the report by visiting beforehand and or having a phone call in advance, I will be mindful of this in future especially where difficult comments may arise. While I feel I responded well in the moment, I want to ensure that carers emotional impact is mitigated through better preparation in future. This will also support the wellbeing of carers and prevent defensive reactions during key formal meetings.

I also learned that outcomes-focused practice means supporting carers to define their own goals, however small. Helping the carer explore creative ways to express her needs, like routines or parenting tools, showed me the importance of flexible, individual approaches in assessment work.

This observation reinforced my understanding of communication as an important  professional skill, not only for building rapport but also for ensuring safe, strengths-based assessments that lead to meaningful support.




Conclusion


Reflecting on this experience using McLean’s SHARE model has helped me explore my communication practice in depth. The experience provided valuable insight into how I apply assessment to inform interventions in a citizen-focused, outcome-led way, as well as how I communicate effectively with individuals in need of care and support and working collaboratively with them and others. 

In the future, I aim to further develop my skills in trauma-informed communication and motivational interviewing, particularly for use in emotionally sensitive situations that commonly arise when working in kinship care. I will also use supervision to explore how I can prepare carers more effectively for formal processes and feedback.

Furthermore, this experience has deepened my confidence and strengthened my belief in communication as an ethical, relationship-building, and empowering tool in social work.



Word Count: 1298





1300 (+/- 10%: include your actual word count at the end of each section).




Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 



Feedback 
	Was the social worker on time?  Or, if delayed, did  she contact you?

	Yes 

	Did the social worker gain your consent for the observation to take place today?

Did she explain why she is being observed?

	Yes 





Yes 

	Were you aware of the purpose of today’s visit?

	Yes, I was aware that the purpose was for my annual review. 

	How well prepared do you think the social worker was for her meeting with you?

	The social worker was prepared, she had the reports with her that needed to be discussed. 

	  How has the social worker listened to you and respected your views and wishes?

	She has always listened to me and is always there when I need to talk. I like the way she communicates with me I don’t feel judged of criticised, I know she is there to help me. 

	Did the social worker talk to you in a way that you understood?

Did the social worker consider your language needs?

	Yes, she talks’ in a way that I find easy to understand. 




Yes, she knows I speak English, 



	What forms of communication do you use? Phone call? Text message? Email? 

	We text and use whats app. We talk lots on the phone and during visits.

	Are there any other comments or suggestions that you would like to make in regard to the support  and communication  you have received from your social?
	Anything I want and needs she is always there
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