


In this report the writer will be talking about their contribution to the development of the website and the finances for the project. The part of development the writer works with is working on the front end of the website with adding the text and changing the images on the website.
The main part of development the writer helped with was working on the main page. As the website is the main part of the groups project, it is important for the website to be presentable and user friendly as the website will be used by users of different ages. [image: ]

This is the first page for the banking website. The main contribution to this page was changing most of the images and text. As the main page is the initial page that all users see. The main part the writer worked on was changing the images for this page. As the main page is white, the black images were used as they provide some good contras on the white page. [1]
The other thing the writer worked on was the text on the page. As the information is the first thing a person will read, it is important for them to get both an understanding and an idea of what the website does. The writer mainly wrote down what the brand is, our goal and the future of the project. This is important information that will initially sell the product to the public. 


[image: ]
Next, we have the news updates. As the website will interact with the public, it is important to give them updates on what is happen with the website and app. By giving news updates, it will allow people to know collaborations and offers.

[image: ]

This can also be an accretive to make more people to join said banks. This would be similar to meerkat market with free movies. This can allow for profit to be made by getting a sign-up bonus from having a user to click the link to the associated website. The link will have in the URL our associated name so that a sign-up bonus could be given. This would mainly be after linking with other banks and companies.
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Here we have the private policy for the website. As it deals with important data regarding clients. This page was made as the website needs to follow certain laws such as the data protection act [2]. This page is made to allow users to accept the terms and conditions and to know what data we keep. This will also allow for the group to have the data saved in a way that makes it easier to send to a person if they request it. 


The technical skill that the writer has developed is their digital security skills. As the website mainly deals with private data, it is important for private data to be secured. This can be done by hashing the persons data so that a person’s data cannot be accessed. As this is a major concern with a person’s data, it is necessary for the correct defences to be in place. The main algorithm that is used is sha-2 [3].
[image: ]
Here it can be seen the general idea of what the security goes through. The main process is that the password is secured by going through an algorithm that is connected to the server. The server hashes the password and matches it to the hashed password. This is the main security used for the team’s website as it is related to a person’s purchase history and bank information.
Next, we have the income analysis. This is if the group buts a starting grant of £100 each month and product sales. As the project doesn’t actually sell any items, it is more towards the income generated from adding a small fraction to sales with a bank and from people paying for a premium service.
[image: ]
Here we can see the total inflow to the business. The numbers used are if a set amount is paid for a monthly subscription and the sales from taking a 0.0001 deduction from each sale that is linked with the website/app. The initial 100 each month is to keep renting a server where everything is going to be hosted.
As the business doesn’t sell items but is a free platform, it can be difficult to gain a profit. The main way the business is with a premium plan. If the plan costed a user £5 a month. The estimated use for the first month is 100 premium users. As the months progress the more users that join but with a small steady incline. This is a realistic comparison of users that join over a small amount of time with 200 users after 3 months.
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Here we can see the businesses outflow. First, we have the marketing cost. This number was decided as it allowed for some additions to getting the company name out and getting some attention. Plus, as the team has a graphic designer, it can save money on paying someone to design them. 
Next, we have salaries. As this is a business, if the team members were going to get a salary, it would cost £6023 each month. This is a decent sum for the company as they make a low amount at the start. This sum is used if everyone else in the group are employees. This would change to zero if the group decided to split of profits twenty, twenty. In this case the cost would be non-existent. 

Next, we have advertising. This cost is mainly if the website and the user decided to click on the banks website to go to the group’s website. The cost is mainly if the person clicks on the link to go to the team’s website. This would be about £1 per click. The considered amount is 20 clicks a month as the team expects not many people to click on the links. This can also be a set amount to advertise on the banks website as it can gain attentions as it is linked to the banks.

Next, we have office supplies. The office supplies mainly white board pens and thumb tacks. These items are mainly used in regards with planning the steps out with a white board and sticking the weekly goal up on a board. This is mainly done as it allows for the team to know what to aim for and plan out how.
IT equipment is the last cost for the business. As a server is needed to host both the server and web server, it Is a needed cost for the business. The main cost is low at around £60 [4] a month. As for computers, no extra cost is needed as every team member already has one. This has allowed for the business to keep away extra costs especially with the bring your own devices being incorporated into businesses.
Another cost that has been avoided is the cost for applications. As most development tools would need to be purchased, the cost can jump depending on the project. For the team, nothing extra is spent on applications as most of them are free for commercial use. This is very beneficial as the development of the app and website would cost next to nothing to nothing to develop. The main cost would be photoshop, but a free version called GIMP can be used instead.
In order for the business to split even mainly revolves around the salaries. As the business is created by the five team members, it can be considered for the profits to be split evenly. The main plan with the team is to split the cost five ways as it will not only allow for the business to stay in the green, it will also allow for the company to build a bigger profit margin with stocks. 


The starting fund needed for the business is very low. As mostly only the server is needed, most of the costs are avoided. Due to this the start-up fund can be funded by the team. This means that the businesses can be started by just the team members giving £20 for the first month to allow for the server to be rented. The same is done for the first year each month to make sure that the server can be definitely purchased in case not enough people purchaser the premium package at the start.
The final thing to talk about is how the finances will be handled. As the main purchases will be handled by the group leader, the £100 would be sent to him when the business starts and then later a proper account would be made to hold all the purchases. This would allow for an appropriate amount to be given to everyone and to have a proper bank account to correctly store the businesses income.

In conclusion, the writer’s development in concern to the project is to make it presentable. The writer also developed their understanding on the security needed for the type of business and what the financial situation would look like when the businesses starts up.
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Appendix
reflection
The skills the writer has developed are mainly team working skills. As multiple people were working on the website, different roles were given, and communication was key as it was needed when making the website. The writer also developed their communication skills as it was needed when communicating with other people in the group with what is being done and what is needed to be done next.
The writer also worked on their time management skills. As the project and other assignments are relatively close to each other. This means that proper time management was needed when it came to be working on the website and other assignments. This was also needed as two major assignments was due one day apart. The writer and their group needed to make sure that each team member did the work needed on time.


Networking
The writer went to BT tower to see how the traffic works for all of the UK and what type of tests they do.
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Here are images of the front entrance of the building.
[image: ]
here is an image of the writer with a bag for the building
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Here is all the fibre cables for the uk.
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Here is an image for all the boxes located around the uk giving internet to the area





Overall, the writer learnt from the trip is how BT commit their businesses by doing tests with the fibre broadband and how they do the tests. The writer also learnt that all testing done with equipment is done that uses their network. As BT is a massive company, they have multiple products that use their network so they can troubleshoot the problem and updates to see what the problems are and how to fix them.








Team working
Enterprise and Innovation Project 
Team Name: E-receipts 
Team Member Names & Roles: James, Harry, Becky, Connor, Aida. 
JD: James Dunhill– Project leader 
HB: Harry Byrne- Coding of application and Research 
RR: Becky Ryall – Creating front end development of the application and coding 
CO: Connor Osborne – Research and Web development 
AL: Aida Lamer     - Concept Art 
Weekly Progress report 1: 
Date: 13/11/19 
 In-Attendance: CO. HB. Absent: JD. RR. AL. 
 Team Goals:  
Initial research 
> Individual Updates: 
HB Update: Sent emails to Starling and Monzo banks as well as to Visa, Mastercard and Amazon. Awaiting replies. 
CO Update: Has written a product questionnaire, awaiting replies. 
> Team discussion: 
Notes: Discussed the impracticalities in the time frame of linking to banking app and suggested making a standalone app. 
> Individual Actions: 
CO Actions: Will complete a PEST analysis by next week. 
HB Actions: Will carry out competitor analysis by next week. 
HB-Competitor’s Name: Flux receipts 
> Product Name and brief description:  
> Product key features and USP:na 
 > Product’s Price: na 
 HB-Competitor’s Name: Smartreceipts 
> Product Name and brief description: App based receipt scanner  
> Product key features and USP: Uses phone camera to scan receipts then converts into spending reports 
> Product’s Price: Free with ads, paid version available. Even released source code 
HB-Competitor’s Name: MobileXpense 
> Product Name and brief description: Business expense management via receipts 
 
HB-Competitor’s Name: Concur 
> Product Name and brief description: Business Expenses control  
> Product key features and USP: Improved Compliance/connected travel 
> Product’s Price: POA 
 
 
 
Weekly Progress report 2: 
Date: 20/11/19 
 
In-Attendance: CO. RR. Absent: JD. AL. HB. 
 
Team Goals:  
Build ideas 
> Individual Updates: 
RR Update:  researched best way to create application 
CO Update: Created charts from questionnaire analysis 
> Team discussion: 
Notes: Listed the objectives, values and some of the slogans for the tech start-up. 
> Individual Actions: 
CO Actions: Scribed and discussed tutorial work 
RR Actions: Discussed tutorial work 
 




 
Weekly Progress report 3: 
Date: 22/11/19 
 
In-Attendance: CO. HB. RR. Absent: JD. AL. 
 
Team Goals:  
Research and presentation  
> Individual Updates: 
HB Update: Only had email response from visa, with vague points towards their website, and issues with confidentiality.  
CO Update: Has been researching business side of the venture. 
RR Update: created Gantt chart and looked into android studios for application 
> Team discussion: 
Notes: Discussed how we will break up initial presentation. Agreed to make just a standalone app with possible integration of smartphone camera to take pictures of receipts. 
> Individual Actions: 
JD Actions: Write idea part of presentation. 
HB Actions: Write marketing part of presentation. 
AL Actions: Write business part of presentation. 
CO Actions: Write planning and production part of presentation. 
RR Actions: Write teamworking and management part of presentation. 
 
 
 









Weekly Progress report 4: 
Date: 27/11/19 
 
In-Attendance: JD. CO. HB. RR. AL. Absent:   
 
Team Goals:  
Produce a professional presentation 
> Individual Updates: 
HB Update: Working on marketing research, will make weekly progress sheets I attended more concise.  
CO Update: Has done diagrams for survey, expanded on pest repot, now started work on PowerPoint presentation. 
JD Update: Writing up initial idea, documents will be uploaded to one drive soon. 
AL Update: Working on logo, concept art is complete. 
RR Update: Working on Gantt chart as well as starting on PERT diagram. 
 
> Team discussion: 
Notes: Once again the presentation was the main topic discussed. Discussed delivering concise presentation in allocated time, limited to max 3 minutes per person. 
> Individual Actions: 
JD Actions: Continue writing idea part of presentation. 
HB Actions: Continue writing marketing part of presentation. 
AL Actions: Continue writing business part of presentation. 
CO Actions: Continue writing planning and production part of presentation. 
RR Actions: Continue writing teamworking and management part of presentation. 
 







Weekly Progress report 5: 
Date: 29/01/20 
 
In-Attendance: CO. HB. Absent:  AL. JD. RR 
 
Team Goals:  
Work on final presentation and individual reports. Get working prototype. 
> Individual Updates: 
HB Update: Working on marketing research, will look into FB and Instagram marketing. 
CO Update: Has been doing some website building. 
 
 
> Team discussion: 
Notes: Have broken down the report into individual roles. J.D will cover Ideation and development, A.L Tech start-up. H.B will cover marketing and marketing plan. C.O will cover financial plan and RR will cover management and operations. We will be setting a week in the next month to intensively at getting the prototype working. 
> Individual Actions: 
JD Actions: Continue research. 
HB Actions: Continue research, set up business page on FB and Instagram 
AL Actions: Continue work on areas above. 
CO Actions: Continue work on areas above. 
RR Actions: Continue work on areas above. 










Weekly Progress report 6: 
Date: 05/02/20 
 
In-Attendance: CO. HB. RR. JD Absent:  AL 
 
Team Goals:  
Work on final presentation and individual reports. Get working prototype. 
> Individual Updates: 
HB Update: Apologises for falling behind with group project. 
CO Update: Has been doing some website building. 
JD Update: Has been working on PHP aspect of website. 
RR Update: Apologies for absence due to illness previous week.  
 
 
> Team discussion: 
Notes: Majority of team members now have seen and agreed to aspects delegated out from the main report writing and presentation. Will discuss via WhatsApp group to arrange intense brainstorming sessions in coming weeks to get a working prototype. 
> Individual Actions: 
JD Actions: Continue research. 
HB Actions: Continue research, set up business page on FB and Instagram  
RR Actions: Will work on aspect of report and presentation. 
CO Actions: Continue work on areas above. 
 
 








Weekly Progress report 7: 
Date:  12/02/20 
 
In-Attendance: CO.  RR. JD Absent:  AL. HB 
 
Team Goals: Aim to get a fully working project. 
> Individual Updates: 
CO Update: licked bricks  
JD Update: Worked on design and coding of website and main coding. 
RR Update: Has worked towards getting front end coding working 
 
> Team discussion.: 
Notes:  
All efforts for group members who are present are to finalize the coding and design. 
 
> Individual Actions: 
JD Actions: work on areas above as well as developing the website. 
RR Actions: Will work on front end development for the application. 
CO Actions: looking into the finances and cost for the project. 
 












Weekly Progress report 8: 
Date:  19/02/20 
 
In-Attendance: CO.  RR. JD Absent:  AL. HB 
 
Team Goals: To finishing all aspects of the prototype and to have a rough template of the presentation. 
> Individual Updates: 
CO Update: working on project finances, creating new revenue sources / consistent income thought subscriptions. 
JD Update: Creating the foundations of the internal data-structure, for user access to the database.    
RR Update: Finalizing the app design and interface, also trying to integrate features for the final app. 
 
> Team discussion: 
Notes:  
With the continuation of group members being unable to participate, the team has continued to make development progress updates. The team has moved forward with the final stages of the development.  
 
> Individual Actions: 
JD Actions: work on areas above 
RR Actions: work on areas above 
CO Actions: work on areas above 
 








Weekly Progress report 9: 
Date:  26/02/20 
 
In-Attendance: CO. AL. JD Absent:  RR. HB 
 
Team Goals: To finish all aspects of the prototype and to have a rough template of the presentation. 
> Individual Updates: 
CO Update: continue project finances, creating new revenue sources / consistent income thought subscriptions. 
JD Update: Talking to Starling bank.    
AL Update:  N/A 
 
> Team discussion: 
Notes:  
Nothing much was updated in this week, just small updates in team progress. 
 
> Individual Actions: 
JD Actions: work on areas above 
AL Actions: work on areas above 
CO Actions: work on areas above 
 
 
 
 








Weekly Progress report 10: 
Date:  04/03/20 
 
In-Attendance: CO. RR. HB. JD Absent:  AL 
 
Team Goals: To finish all aspects of the prototype and to have a rough template of the presentation. 
> Individual Updates: 
CO Update: continue project finances, creating new revenue sources / consistent income thought subscriptions. 
JD Update: Starling bank continue.    
RR Update: Finishing the app design and integration  
HB: Aiming to catch up after illness 
 
> Team discussion: 
Notes:  
Everyone is getting ready to finish and finish the finale product 
 
> Individual Actions: 
JD Actions: work on areas above 
AL Actions: work on areas above 
CO Actions: work on areas above 
HB Actions: work on areas above 
 
 








Weekly Progress report 11: 
Date:  11/03/20 
 
In-Attendance: CO. HB. JD Absent:  AL. RR 
 
Team Goals: Check code for glitches and report writing. 
> Individual Updates: 
CO Update: finishing the finances for the report to then be implemented into the PowerPoint. 
JD Update: Had meeting with Starling bank, have had promotional Hoodies for presentation given.    
HB: Explained may miss the presentation due to ongoing hospital appointments. 
 
> Team discussion: 
Notes:  
Everyone is getting ready to finish and finish the finale product 
 
> Individual Actions: 
JD Actions: work on areas above 
CO Actions: work on areas above 
HB Actions: work on areas above 
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