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[bookmark: _gjdgxs]Introduction
Creating unforgettable experiences for guests is the lifeblood of the hospitality industry. However, the beauty of this season is not accidental. Instead, it is governed by the complex dance of a powerful leader. In this dynamic and ever-changing environment, the choice of leadership style becomes a must, as a global pandemic like COVID-19 has the potential to change the expectations of overnight visitors and the lack of staff due to Brexit are likely to disrupt activities and geopolitical events such as the war in Ukraine affect hotel management and inspire confidence. Leading hotels not only manage the day-to-day operations but also help organisations to solve specific problems. Recent international events, such as the COVID-19 pandemic, Brexit and the conflict in Ukraine, have made it more difficult for the industry. The worldwide hotel business has already suffered greatly as a consequence of the coronavirus (COVID-19) outbreak. With a 96% decrease in occupancy from the previous year, Italy had the worst decline in the week ending March 21, 2020 (Statista Research Department, 2021). This study addresses the complexities of this emerging problem by broadly testing leadership theories from a performance perspective in the hotel industry. This essay will examine the strengths and weaknesses of several management frameworks for encouraging employee engagement, ensuring guest satisfaction, and managing challenging situations.
[bookmark: _30j0zll]Main body 
Blake and Mouton Managerial Grid : The Managerial Grid model is a behavioural leadership paradigm that emphasises a leader's concern for people and output. It was created in the 1960s by Robert Blake and Jane Mouton (Curtis, 2002). The idea makes use of a grid diagram with two axes: the vertical axis represents care for people, while the horizontal axis represents concern for productivity. Both axes range from 1 (low) to 9 (high).
Depending on where the leader is on the grid, the model distinguishes between five main leadership philosophies:
Poor (1,1): Shows little regard for the welfare of others and output
Country Club (1,9): People come first, output comes second
Produce or Perish (9,1): People are not as concerned with output as they are with
Middle of the Road (5,5): Moderate attention to output and human welfare
Team Management (9,9): Extreme care for members and output
The best strategy is suggested to be Team Management (9,9), which places a high value on people and output. This approach seeks to encourage team members to participate, join, and cooperate to accomplish objectives.
A framework for examining leadership behaviours and styles is offered by the Managerial Grid. It promotes that the best leadership strategy concentrates on achieving the dual goals of fostering high performance and productivity and working well with others. The model's ability to conceptualise leadership objectives and orientations in two dimensions is one of its main advantages. It has been criticised, however, for being very general and vague about how leaders might evolve and switch up their approaches. All things considered, organisational studies and management education continue to heavily rely on the Managerial Grid as a prominent and often-mentioned theory of leadership.
Adair's Model of Action-Centred Leadership (ACL): According to Adair (2006), Adair's Model of Action-Centred Leadership (ACL) is a strong framework meant to aid leaders in obtaining successful results by concentrating on three linked elements: Task, Relationship, and Context. Adair's ACL focuses on the Task, Team, and Individual. The performance phase involves setting goals, responsibilities, and incentives to coordinate performance. In the hospitality industry, outlining guest service responsibilities and setting clear expectations will help employees work toward the expected results (Kusluvan, 2003). The team component emphasises building trust, solving problems, and encouraging cooperation. The managers of the hotel should communicate with the employees, promote the unity of the group, and take great care to provide good service (Mullins, 2007). The individual component emphasises understanding students' motivations and needs. Getting to know people as individuals helps leaders make responsibilities more effective, improve morale, and encourage retention. Although ACL provides a comprehensive structure, with tight schedules and distributed staff, it is difficult for hotel managers to spend time building relationships with each staff member. A mobile workforce limits the ability to form meaningful relationships. It may be better to introduce ACLs in stages by first establishing a service agreement and adjusting the transition to improve the leadership team's relationships. ALC remains a leadership model in the hospitality industry, encouraging leaders to balance work effectiveness, teamwork, and individual needs, but work constraints must be adapted.
McGregor's X and Y Theory: McGregor's X and Y Theory is a fundamental theory that explores two opposing ideas about human nature and work attitudes (Wangdi, and Tobgay, 2022). These ideas greatly influence leadership methods and have distinct effects on leading teams in hotel settings. The idea is that people are highly motivated by external rewards and punishments. In a hospitality environment, theory X can lead to micromanagement, strong organisational structures, and a focus on external drivers such as fees. This approach can stifle creativity and hinder employee satisfaction. On the other hand, Theory Y argues that people are self-motivated, task-oriented, and on the lookout for chances to show their ideas and progress personally. It is been suggested that people are more likely to succeed in your team's goals when there is a good environment. The Y's charity strategies include helping staff members, creating a creative and artistic atmosphere, and promoting environmental good. This can lead to satisfaction, creativity and better customer service in the workplace.
Relying solely on external fees and fines will result in a compliance-driven workforce, not true engagement. A rigid and controlled approach can foster employees' creativity and problem-solving skills, thereby reducing the risk of innovation. Assuming that everyone is striving for self-improvement, differences in drivers may be overlooked, and leadership strategies may be misguided. In some cases, the structure and discipline may not be appropriate for certain aspects of the restaurant, such as crisis management or high-pressure situations.
In the active and service-oriented hotel business, taking a sensible method that combines aspects of both Theory X and Y may be helpful. Recognising individual differences, offering intrinsic and secondary motivators, and building a helpful work environment add to successful leadership in restaurant settings.
The ideas presented show the characteristics that are beneficial to the hotel management, but some weaknesses show the need for improvement.  Blake and Mouton's organisational network describes how to balance tasks and issues related to people. To achieve higher quality service, increase employee participation through team management practices (Wilkinson et al., 1992, Bakotić, and Rogošić,  2017). However, the situation should be dealt with quickly rather than discussed. McGregor compares collaborative leadership with authoritarianism in theory X and theory Y. Although the independence of Y inspires energy, others prefer the series. Adair's leadership focuses on activities that combine teamwork, performance, and self-care to lead the whole. However, deadlines can be detrimental to relationship development.
Ultimately, the best approach depends on the situation. Service leadership at Ritz-Carlton Hotels is similar to Theory Y (Dimitrakaki, n.d). Employees can respond to customer needs, such as finding lost items for children (Mahmud, Ding, and Hasan, 2021). In addition to the standards, this freedom provides services according to people needs. On the other hand, Theory X may be able to manage the consistency of the local brand. This can be seen in McDonald's stable performance, even if the response from local customers is less (Jian et al., 2021). With more staff, smaller boutique hotels can show Adair's style of luxury. However, this is difficult for large companies like Disney with large workforces. While Disney operates a franchise business, it also promotes innovative guest experiences.
In addition, the tour guide must be changed for each tour group. Accommodations may enhance Blake and Mouton's idea of ​​a country club, as young guests want to build relationships with staff and other guests. Fine dining places for affluent customers need a leader who is focused on the mission to plan good, personal service. Since events like these require complex ad-hoc teams, Adair's team-building skills are invaluable. Some creative leaders also have a business background. The founders of Airbnb revolutionised the real estate business by creating an online social marketplace. They demonstrate innovative leadership qualities by taking advantage of opportunities and encouraging open learning. Hilton CEO Chris Nassetta is a leader and strategic visionary who has driven growth through innovative brands and technology (blackstone.com, 2007; Thomas, 2023). The owners of the best hotels know when to use different methods based on the company's goals, the expectations of the guests, and the skills of the employees in different situations. General leadership beliefs must be reinforced through education and school activities. Although the concept has a solid foundation, flexibility, environmental awareness and the desire to provide first-class services are necessary for success.
A thoughtful leader has many roles that are critical to the success of the company. The combination of freedom and direction is necessary for team dynamics, which is consistent with McGregor's Theory Y of Collaborative Leadership (Wilson, 2020). Participating in decision-making increases employees' awareness and willingness to provide good service. On the other hand, McGregor's Theory X leadership style can provide an overview of the company's culture. Anticipating customer needs is essential to building customer loyalty (Stefanovska-Petkovska, et al., 2021). To provide personalised service, leaders can better understand their employees and customers using Adair's personalisation approach. However, the practice setting is stable when formulating complex treatment plans and creating important memories. Whether it's a major overhaul or new technology, managing change requires a combination of clear and thoughtful communication. Freedom and creativity are fostered by the importance of true leadership and change. Given these diverse needs, different types of hosts are useful in the hospitality industry. Black and Mouton's team management philosophy is to involve individuals in achieving results. 
Leaders encourage teamwork and set clear goals while focusing on individual needs. This dual focus motivates the staff to do more for the guests (Ypapanti, and Constantoglou, 2021). Change is also important based on external factors. In small businesses, such as boutique hotels, senior managers can take the time to get to know each employee. This allows Blake and Mouton to make way for the country club. However, extensive plantations require more mission leaders to organise multiple sites. In each case, the hybrid approach works well. Team leadership works best when McGregor's Theory Y encourages employee creativity and self-motivation. However, the goals and structure of Project X cannot be abandoned. 
Employees perform better when there are clear guidelines and easy implementation. In addition to the company's strategy, leaders must be involved. They are starting a new business or achieving growth with entrepreneurial leadership. However, in mature organisations, transactional leadership can produce organisational excellence. In the end, sticking to an idea is not better than letting go of boundaries. When leaders can change the focus and maintain the importance of people and results, success is guaranteed (Andersen, 2024). With training and experience in a variety of jobs, hotel managers can create strategies for responding to different goals and situations. The best hospitality leaders today and in the future are those who can adapt their leadership style and find the right balance in all situations.
[bookmark: _1fob9te]Conclusion 
Effective leadership in the hotel industry requires careful consideration of environmental issues and management positions. Examining key ideologies such as McGregor's Theory Y and Adair's Team Leadership reveal their importance in managing change, encouraging teamwork, and promoting customer loyalty. Choosing an effective leadership style and emphasising adaptability is important. Combining concepts, team leadership, emphasises the need for flexibility in responding to specific requirements. The concepts of adaptation and continuous evolution are important. Leaders must be aware of changes in the industry and be willing to try new things to quickly respond to changing needs. In the future, research on the topic of innovation in hotel management will be very important. To ensure the viability of the field, research on new models opens the door to effective and contextual leadership practices. A leader is a universal culture that requires an understanding of market trends, a commitment to education, and an adaptive approach. This adaptation allows managers to lead their organisations to sustainable success and respond to the changing host country.
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Appendices 
Appendix 1: Blake and Mouton Managerial Grid
[image: Blake and Moutons Managerial Grid]

Appendix 2: Adair's Model of Action-Centred Leadership (ACL)
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Appendix 3: McGregor's X and Y Theory
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