



Problem solving
Assignment
Student name: Larisa Lavinia Gherman
Student number: 1605611
Module title: EMPL_4008













[bookmark: _GoBack]
HARRODS 

I will choose to talk about the Harrods of London Company because this is the organisation I am working for and it will be easier for me to talk about familiarised  things that happen at my workplace. 
First of all, I will start with some information about this organisation to find out few details that can help to set an idea about what I will talk about. Harrods Of London is a luxury department store which is located on Brompton Road in Knightsbridge, London, having a surface of 20.000 square metres of store and 330 departments covering another 90.000 square metres. Originally, Harrods was opened as an East End by Charles Henry Harrod in 1834 and then it was relocated in Knightsbridge in 1849. There are also other enterprise with the same brand and undertaken by the Harrods group such as Harrods Bank, Harrods Estates, Harrods Aviation and Air Harrods. 
Along the Knightsbridge main store, Harrods has another four locations where it works:
· A distribution centre based in Thatcham, West Berkshire,
· Head offices based in Hammersmith,
· Two retail boutiques based in Heathrow and Gatwick airports.
In total, more than 10.000 employees work across Harrods’s company and it is made up of 5.000 people who work directly for Harrods with a further 5.000 employed in its brand concession. 
The products sale across Harrods stores belongs to the most luxurious and famous brands and the sales percentage is about £20 million in a week. 
‘’OMNIA OMNIBUS UBIQUE’’ is the company’s motto and is the Latin mean of ‘’All things for all people, everywhere’’. 

A problem is a specific and visible performance deficiency in any manufacturing, service or business process and the corresponding output of product, service or document. 
There are two types of problem: simple and complex. When we are issuing with solving a simple problem it comes into a complex one. Simple issues unattended on time at a simple problem will be the way step of transformation a simple problem into a complex one. 
There are three stages regarding the transformation of a simple problem into a complex one: 
· Unable to define the problem
· Panicking
· Ready to leave/ disabled
An example of a simple problem that happens all the time at my workplace is the lateness of some employees. In this case, it is enough to make a call and let the managers know about your lateness and everything will be good and no one will be asking about the lateness ones. 
As I explained in the complex problem definition, the lateness problem can be a complex one if that call would not be made on time that means that there are issues that are not attended on time. If no one is calling both sides employee and employers will panic, employee who maybe can not make a call and employer because he does not know what happened to his employee.
Critical thinking 
According to Moore and Parker, critical thinking is defined as a ‘’careful application of reason in the determination of whether a claim is true.’’
The key steps of critical thinking are:
· To formulate your own questions that means that you have to ask yourself why you should do a thing or no
· Gather your information wants to say that if for example you want to start doing something at your workplace you can ask first someone who has knowledge of that thing and find out what it is good and no
· Apply the information
· Considerate the information- consider all the things that can happed when you or someone else wants to do something
· Explore other points of view- think about why other people prefer another kind of things and what that things advantages are.
I think that critical thinking can help me a lot at my workplace as it is a complex thinking from my point of view that shows you how to well look at a problem and find out the best solve. For example, if I am issuing with a discrimination problem it is better to stay and think deeper about that problem and listen to other advices and maybe that problem is not really so big as I thing it is and it can be solved very easy and fast. 
To ensure that their organisation is working good, all the companies are using the PEST analysis. This is a word that contains the first letters from what the analyse contains such as: 
· Political: tax policies, stability of government, government expenditure levels, foreign trade regulations
· Economic: monetary policies, fiscal policies, inflation, unemployment
· Social: populations demographics, distribution of wealth, education levels, changes in lifestyles and trends
· Technological: speed of technological transfer, rates of obsolescence, new technological platforms.
I will choose to talk about the social factor of my organisation. 
As in definition, the social factor is represented by the population, education levels or trends. I can say that Harrods has a very good point here because millions of people come to see the famous store. Most of them are people with capital and a good level of education and of course that this helps a lot the company. The number of people that are coming to see the store shows that this is well known in the world and this would be a good thing for any organisation. As it is a luxury and dynamic place, the store is always on trends and all the decorations change every month or sometimes every week, every new piece from a collection will come to the store shelf and people can come to enjoy shopping anytime to be the on the top of fashion world.
So, the impact of social factor on the Harrods organisation is a very good one and it helps a lot the store to stay on the top of the most luxurious and branded store in the world.

Letter to the line manager

Sir Nottage,

My name is Larisa Lavinia Gherman and I am working on fashion warehouse department of this company for a year. I am writing you to say my opinion about the impact of social factor on this company as you asked all of team leaders. 
My opinion about the social impact is a good one because I think that this is helping the company a lot. The fact that Harrods is a well known store in the world and the only one as well, it makes a lot of people to be curious about how it is look like and they are coming tom see all that happen here. I think that the luxury design and the different advantages are really good key points on bringing the new and numerous people to see our store and to buy things that will contribute a lot to the organisation’s  business. 
This is my opinion and I hope that you will considerate it as a one from a very proud employee that sees the best on her organisation.


Kind regards,
Larisa Lavinia Gherman




Employee behaviour
The employee behaviour is the way in which every employee is responding to different situations or circumstances in one organisation. It is shaped by the employee’s culture and as well by the organisation’s culture. 
There are two main types of employee behaviours which are negative and positive. An employee with a positive behave will be always happy to work and will help the organisation by completing his tasks while an employee with a negative behave will complain all the time and will be bored of doing what he has to do. Employees behaviour is talking as well about an organisation reputation. If it is a store, it is very important for the employees to have a good behave and to be always happy to help the customers and to bring new ones. 
The employee behave comes first from the managers behave with them. I think that the managers mean a lot on countering a good or a bad employee behave. The employees are like small kids which are trying to do whatever their parents are doing. In this case the managers are the parents. My opinion is that the managers should try to be the best parents and help their employees to go on a way to achieve best result that will help them all. It is normal to behave good and have a positive attitude all the time while your manager is talking to you every time and lets you know everything you need to know and sometimes is telling you that he is proud of your results, this will make you feel confident and appreciated and will help you to have a very good behave. On the other part there are managers who like to be only managers and to share tasks without talking with their employees and without say them ‘’thank you!’’ or ‘’well done!’’. In this case, the expectations can not be another than a negative behave and a bored and annoying face any time. 
On my workplace for example, I can say that all the employees have a very good behave because of our managers who are pretending all the time that they are our friends and not our managers. Is easy for us to do our job and to listen to them when they need all of our support. We can not do bad things while they are too nice to us and they are listening to us whenever we have a problem. 

Apart from employees behave and social impact, the technology helped a lot this organisation. In every department are placed more than 6 computers and all the things from this company is organised on our servers which are well organised and are helping us to find out any information we need. From the departments stock, payslips, employee attendance to the online shopping platform, technology is a real factor that can not be absent from this organisation and I am sure that any organisation is working in the same way. Technology is more than a vital thing in our organisation and it helps so much every employee and the company as well. 
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