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Introduction
So the in this academic report we will be looking at and exploring existing credible literature on the subject of how to most effectively motivate staff. As there are many competent authors whom are credible and very well researched into the subject of motivation of staff in the work place that we have taken into consideration to give us insight and a better understanding of the subject matter of our academic report while embarking on this endeavour. Our research will not be limited to current literature on the subject but will include our insight and interpretations that we gather from our research and by looking into the real life application of the methods, tactics and incentives used by real employers to motivate their staff in the work place.
We will be covering strategies, tactic and reward systems such as financial incentives as well as emotional reward incentives used by management to motivate their staff. We will also be touching on new avenues for employers to perhaps consider as part of their motivational strategies as part of better HRM management.

Rewards and Recognition
It is generally believed to be true that reward is a fundamental management strategy used by many if not all employers to motivate employees to perform admirably their jobs and responsibilities as employees. It gives the employees certain emotional incentives that can tie in with direct financial incentives to motivate employees for certain tasks and jobs that they may otherwise not be interested nor would prefer to choose. They may find these tasks or job boring or repetitive and perhaps not willingly choose to do without certain financial or emotional incentives that can be the motivating factors in their decision to take up the said tasks or jobs which they otherwise may not. One author who has written about this reward management in their works clearly stated the correlation between reward management and levels of performance “reward management can improve levels of engagement and performance.” Armstrong, M etal (2019, p.16)
We must not forget the whole reason behind reward management practices is to recognize  and reward the value of the employees and their contributions towards achievement of the goals of the organization or business and thereby contributing towards the overall success of the business or organization. The need for a reward system is stated beautifully by Armstrong who puts it “reward systems exist to satisfy the needs of the organization to attract, retain
and motivate high-quality people and thus improve performance and achieve
corporate goals. But importantly, they are also there to meet the needs of the
people in the organization” Armstrong, M etal (2019, p.2). Rewards can be financial or non-monetary rewards such as respect, recognition and praise. It can be said that recognition of employee achievements maybe be more effective and longer lasting reward than some monetary reward such as cash or gift.  As Cohen puts it “money based rewards aren’t distinctive, individual, or motivational. To truly show you care for your team, a personal, nonmonetary gift is ultimately
more rewarding” Cohen, S. (2006 p.10). Rewards are certainly an important factor in motivation of staff, whether money based or nonmonetary because it can tie in directly to productivity and performance of the employee. Not to mention that rewards can have a positive impact on the emotional state of being of employees in general. We must not forget simple things that can have a positive impact on the mood of the employee in the work place such as paying compliments on work well done or well executed task or job. Recognition of the employee achievement and expressing verbal or written appreciation of the value the individual brings to the organization or business is vital in boosting morale and thereby motivating staff to better levels of productivity. Compliments are certainly not without value in the eyes of employees nor go without being notice, in fact as Cohen suggests in his writings “Things like respect, recognition, and appreciation are all perceived as a reward” Cohen, S (2006, p.10)




Pay and Financial Incentives
Obviously pay is without doubt the most keenly regarded consideration when it comes to motivate current employees to perform admirably and motivating factor in encouraging employees to make  the decision stay on, also pay can be a factor in driving enthusiasm in potential employees to consider employment where the employer is offering competitive, well paid and attractive pay for the same position as their competitors. Pay is important precisely because it related to money and money is a motivating factor that can satisfy a lot of needs. Money is an element that is essential for life and without it we can not adequately meet our basic need for survival and security. Not only does money meet our basic needs but can directly tie in with our self esteem because higher pay grades affords the luxury to buys thing to show our status and can give us a sense of pride knowing that our service and contributions are acknowledged by healthy financial renumerations. As one author points out in a journal about effects of motivation on employees performance in organizations “Money allows people to buy things that show their status and create a visible sign of appreciation. In other words, money is a symbol of many goals intangible which makes them a powerful motivator” Robescu, O (2016, p.4) and equally valid statement by another author who says “Despite the existence of a large number of alternative motivators, money still takes an important place among them” Glisovic, A M (2019, p.9).
Financial incentives like cash bonuses can boost productivity when it is made clear to employees by writing a thank you note to show your appreciation which is linked to directly to their performance and achievement of goals. Another Financial incentive known as profit sharing can help motivate staff to increase productivity in certain businesses sectors and some companies even offer financial incentives in the form of company stock shares which can motivate employees to do their best to make the company profitable so thereby receive dividends and make the value of company shares go up. On cash bonuses and how it can motivate staff to drive up productivity going into the future and to this Glisovic speaks to it in his writings as follows “Bonus is nevertheless the most popular form of incentive, it is a one-time cash prize that employees receive to achieve a certain level of performance. The bonus system of the organization compensates employees for a good job while motivating and encouraging such behavior in the future” Glisovic A M (2019, p10)

Working Conditions
Even though financial incentives are good motivators however we humans are emotional beings and therefore need our environment to be conducive to allow productivity  and meet our emotional needs. The working conditions can either demotivate or motivate staff depending on how well thought out, designed and managed the working space is. It does not matter how good the pay is or productivity management strategies are if the working conditions are appalling the employee will always be emotionally drained and will not be able to give their best or perform to their full capacity. So it is imperative to good motivation management that working conditions are taken into consideration as part of effective strategies to motivation in the work place because a healthy working space can uplift the mood of the employees in that work space and thereby certainly can be a factor job satisfaction which will lead to better capacity on an emotional level to output greater productivity.  There is a correlation between working conditions and employee performance as on e author indicates “The  quality of working environment in any organization is a critical factor and may simply determine the level of employee‘s motivation” and also states “Employees value  work conditions as essential ingredients to their satisfaction”. It can be deduced that greater levels of satisfaction in the work place leads to a more motivated staff.

Holiday Incentives 
This incentive is one that all employees expect and have a right to under UK employment laws however it must be highlighted that holidays are a necessary incentive to reduce fatigue and stress that can build up due to demanding work loads and stress of meeting goal deadlines. It can be argued that even though this incentive is incumbent on employers as a requirement under UK employment law to provide holiday to their workers that it is in the best interest of any employer to provide additional holidays as a bonus incentive to further motivate staff and heighten morale.  Extra paid holiday is always welcomed by employees and can lead employees feeling valued by their employer and may even be perceived as more in value than cash bonus because of the emotional value of spending more time with loved ones. Dylan Berger states in his report that “ Like cash incentives, these rewards can take several forms. One option is to give workers an extra paid vacation day or two to use at their discretion”

Conclusion and Recommendations
Here we can draw our own conclusions based on what we covered on the subject of what is the most effectively motivate staff. Many authors have covered what can motivate staff at different organizations and institutes but what is universal and common no matter where you work or which sector you work in is that financial incentives are definitely considered as a great motivator for increased productivity and most certainly can motivate staff work longer hours as well as extract better performance if reward is attached to performance. However financial incentives alone is not an effective solution for motivating staff as financial or monetary rewards are forgotten quickly while nonmonetary gifts and recognition coupled are longer lasting motivation factors, that being said neither one of the incentives are effective by separately but combined can be a more longer lasting tool for effective motivating management strategies. While there have been proven and tested means of motivating staff using financial incentives and nonmonetary incentives such as compliments and appreciation and recognition of value. 
One can see that indirect influencers of motivation in a work place can be factors such as working conditions and working environment in which all employees should feel safe, secure and respected irrespective of their gender or colour of their skin. These factor may not have monetary value however can impact motivation of staff in a negative way if not taken into consideration by the employer and remedied accordingly. One should make preparations and allowances for an working space and working environment to ensure that it is adequately conducive to healthy emotional state of being of all employees in order to aid in strengthening proven motivation management strategies. It can be concluded then that there is no single most effective way to motivate staff but rather a combination of factors need to be considered and employed as an wholistic approach to come up with the most effective way to motivate staff. 
So the recommendations would be tailor make strategies to motivate staff by taking into consideration diversity, equality and indeed budget. Team building exercises and adequate and relevant training as well as career progression can all have positive impact on staff motivation.
We would recommend finding ways to promote wellbeing of staff by providing healthy refreshments onsite and stress relieving activities like meditation to help employees feel balanced and happy and thereby demonstrating to staff that the employer cares about its employees. Afterall a happy worker is a productive worker.
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