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Job Title: construction: Site Supervisor – Groundworks & Civil Engineering
Key Responsibilities:
Monitor, and control all the daily activities of ground works on site in terms of installation of drainage system, and preparation of foundations, kerbing, slab laying and concrete works. Organise and manage site workers and subcontractors to assure the accomplishment of all activities in a safe, effective and within the project requirements and schedules. Keep track of the workflow and assign labour and material efficiently to ensure productivity. Proper health and safety measures through making necessary elementary risk assessments, taking PPE action, and aiding the desirable safety culture at the location must always be observed (Benson et al. 2024). Interpret and comprehend construction plans and specifications, technical drawings. Communicate with the Site Manager frequently regarding project progress, supplies that are going to be needed and problems in operation that might occur.
Essential Skills:
Much experience in the field of groundworks and civil engineering activities. Qualified Site Supervisor and Dumper Driver ticket. Good knowledge of health and safety laws and compliance standards of sites in the United Kingdom (Acheampong and Kemp, 2022). Established skill in teaming, assigning responsibilities efficiently as well as addressing issues within the field in a professional and expeditious way. Effective communication skills and organisation.
Desirable Skills: 
Genuine CSCS certification card, First Aid certification and experience using other plant machinery including excavators or rollers.
Experience Required:
At least five years of demonstration of experience in construction groundworks with prior experience under supervision or as a team leader also being strongly desirable.
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CURRICULUM VITAE
	A. Personal Details

	Name
	Ioan Serban

	Student ID
	2227303

	Location
	United Kingdom

	Email
	ioan.serban.construction@email.com



	B. Personal Profile

	Well-trained construction professional who has 26-years of knowledge on groundworks and civil engineering works. Experienced in the management of site work, team management, working dumper machines and maintaining 100 per cent health and safety. In search of a Site Supervisor position to use my leadership capability, technical skills and great work ethics. My qualities of reliability, problem-solving, and vast practical experience can be very helpful in the efficient delivery of the project and high-quality standards on the field.



	C. Key Skills

	Communication
	Clear communication with site teams, managers and subcontractors

	Teamwork
	Strong collaboration within multi-skilled construction teams

	Problem-Solving
	Quick resolution of on-site operational challenges

	Time Management
	Consistently meeting project deadlines

	Technical Skills
	Drainage, foundations, kerbing, concreting, dumper operation

	Health & Safety
	Risk awareness and compliance with UK safety regulations

	Leadership
	Supervising operatives and coordinating daily tasks



	D. Education

	Site Supervisor Qualification
	Accredited UK Training Provider

	Dumper Driver Certification
	Construction Training Centre

	Health & Safety Training
	Accredited Provider



E. Work Experience
Ground Work Construction Ltd.
Senior Groundworker / Site Operative
Various Construction Companies – UK
 1998 – Present
· Operational tasks of daily groundworks such as drainage systems, foundations and concrete structures.
· Organized groups of 510 operatives in order to perform tasks safely and efficiently.
· Safe dumper machinery operation, which enhanced efficiency in transportation of materials on site.
· Planning and monitoring project progress in assisted Site Managers.
· Better organisation of workflow, which also leads to timely project delivery and minimised downtimes.
· A good health and safety record that had no significant incidents.
 
	F. Additional Information

	Certifications
	Site Supervisor Ticket, Dumper Driver Ticket, Health & Safety Training

	Languages
	Romanian (Fluent), English (Working Proficiency)

	IT Skills
	Basic Microsoft Office, email communication

	References
	Available upon request
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Ioan Serban
United Kingdom
Hiring Manager
BuildRight Civil Engineering Ltd
London, United Kingdom

Dear Hiring Manager,
This is to state that as a candidate, I am very interested in Site Supervisor Groundworks. Having worked more than 26 years on a variety of construction and civil engineering projects, I have come to realize an in-depth knowledge of the working of the groundworks, site coordination, leadership of the team, and adherence to high-quality health and safety standards. During my career, I have established a reputation of a dependable, industrious and safety oriented employee and I believe my technical skills, leadership and good working ethics make me very competent in this job.
In my professional practice, I have been accountable in executing and overseeing a broad scope of the groundworks functions consisting of drainage system installation, foundation work, and kerbing, slab formation and a variety of concrete works. I have always made sure that projects are undertaken following deadlines, technical specifications and adhering to the best standards of safety and quality. I have experience in residential and commercial construction projects, and the use of accuracy, efficiency and coordination is to be successful with the delivery.
In my actual job and the previous one, I have been in charge of the groups of operative personnel and effectively assigned day-to-day tasks and supervising the work-type to see that the productivity levels are not compromised. I have been actively communicating with Site Managers and subcontractors to facilitate the procurement of materials, plant and labour ensuring that there was fluid workflow and minimized delays. Being able to accurately read technical drawings and site plans enables me to ensure that work is done within specifications of a project which leads to minimization of errors made and overall enhancement of site performance.
I have an authentic Site Supervisor qualification and Dumper Driver ticket, which means that I can also participate actively in the activities of the site in case it is required. Such a blend of supervisory and practical skills enables me to guide and influence through examples and ensure that there is a well-developed teamwork on site. I am well informed of the UK health and safety laws and I always put the safety of the workplace environment first. I ensure that PPE standards are implemented on a regular basis, risk assessment is being observed, and safety procedures are being taken into account. My dedication to safety has attributed me to a perfect professional experience free of any significant incidents in my lengthy career.
An example of my positive leadership qualities is my leadership by example. In my view, professionalism, punctuality and commitment are the key aspects to be shown to motivate team members to do their best. With the years I have gained good communication and interpersonal skills which in turn has made me effective in cooperating with site managers, engineers, subcontractors and colleagues of all kinds. I will not doubt my ability to handle challenges on the ground within the shortest period possible and do so in an effective manner, whereby any challenges that may arise before affecting project schedules or the budget are countered.
I am currently pursuing a combination of Site Supervisor position, which will enable me to exercise my expansive knowledge in the industry and at the same time possess more responsibility in a company that carries high reputation in the field of civil engineering. The opportunities that both inspire me especially are working in residential and commercial construction, team management, and construction excellence. I am also motivated to keep on advancing my career and contributing value to an organisation that is progressive.
I am thrilled that I would be associated with BuildRight Civil Engineering Ltd and usher in success to the company. I strongly believe my background, technical prowess and devotion to quality would come in handy to your projects. I would be glad to speak with you more concerning how my skills and background would be utilized to what you are seeking.
I hope you will consider my application. I am excited about the situation in which I am invited to an interview.

Yours sincerely,

Ioan Serban
Student ID: 2227307
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A. Possible Interview Questions & Model Answers
1. Tell me about yourself.
I am a well-trained construction worker, who has 26 years of experience in groundworks and civil engineering. Some of the projects that I have worked on include residential and commercial projects in specialisation in drainage, foundations and concrete works. I have a Site Supervisor and a Dumper driver ticket. I am dependable, risk-averse and have worked on various projects within deadlines.
2. Why do you want this role?
I would take this position, as I will be able to exercise my experience and at the same time will have increased responsibility in managing teams. I like to plan the activity of the site and maintain compliance with the safety standards and make the projects run smoothly.

3. What are your strengths?
My major strengths comprise leadership, problem solving and sound background knowledge of groundworks. I do not panic easily, and I constantly work towards the safety and quality standards.
4. Share an experience of team work.
I often also work in 5-10 operator crews whereby the work is set to be carried out in an effective and safe manner so that to accomplish projects that relate to drainage and foundation works.
5. What is your weakness, which you are working on?
Previously, I would like doing things individually. I am also getting better at delegation and letting the team members build their skills.
B. STAR Method Examples
Example 1: Leadership
Factors: Foundation project under time constraint.
Task: Make sure that work was done safely and on time.
Action: Structured shifts, assigned duties effectively and reviewed daily.
Outcome: Project was finished on time and was entirely safe.
Example 2: Problem Solving
Factors: Vextec had a problem with drainage that was not anticipated.
Task: avert slippage to project schedule.
Action: Evaluated problem, consulted plans and organized team to reschedule method of installation.
Outcome: Problem solved within a short time without delays in the project.
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