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ASSIGNMENT 1: PORTFOLIO
(4 Components)


	
Component 1: Professional Reflection (500 words +/- 10%)

Weighting: 25%

	Communication is essential for maintaining professionalism and a frictionless experience for customers on which the hospitality industry mainly relies. Keeping the visitors satisfied is the ultimate key objective of the hospitality industry regardless of their cultural differences or native values, especially the languages. Advertisements for clear understanding and a user-friendly booking system are possible when we emphasise the development of effective communication and embrace different languages and cultures. The hospitality industry stands as a melting pot comprising all cultures, hence comprising teams with diverse backgrounds. I can understand the fostering of adaptations of cultures and its significance within my team as a director of operations in the hotel. I found an inclusive and harmoniously diversified hospitality industry is not just on the checklist of HR but requires a commitment profoundly to leadership management and overcoming challenges of cultural barriers. I have empirically emphasised the challenges, such as the mitigation of cultural differences within the hospitality industry, which needs a pragmatic approach. 
Acknowledgement of challenges is my first step before implementing strategies such as, training of cultural sensitivity, channels of effective communication and guidelines of clear leadership. As a leader in the hospitality sector, you can easily and fairly promote understanding and working towards a common objective of the hospitality industry. Foreign language in the context of hospitality is of prime importance while building up communication between non-English speaking employers and employees. As I have observed the increased international tourist footfall from all regions of the world, it simultaneously increased the urge for hiring diversified staff from all across the world. For me, operating a hotel is one of the fantastic journeys; however, it demands staying on your toes because of the continuous evolution in the landscape of hospitality. Staying ahead in the dynamic industry is about understanding the changes in the behaviour of the guests. I have profoundly addressed the keys of staying dynamic in hospitality as the vital component to understanding the behaviour of the guest transforming with the passage of time. Undergoing the profound changes, does the behaviour of consumers and transformation have an impact on hotels significantly? 
Being a director in the hotel industry, I have seen a remarkable change in customer behaviour, where the guests do not just look for the room facilities; they prefer to be entertained with a seamless and personalised experience. They look for a user-friendly, frictionless and exceptional experience from the moment they start searching hotels for their bookings. Meeting these expectations of customers shapes the image of the hotel through online interactions, referrals and word of mouth from previous experiences. The basic knowledge about different cultures while interacting with your customers is defined as cultural awareness, which is an integral part of the success of the hotel industry. The positive impact and advantages of having a manager who appreciates diversified staff recruitment can be supportive of managing customers who have different cultural backgrounds. If I self-reflect and share my expectations as a customer, I would appreciate and seek the manager and staff to welcome me and respect my cultural values, differences and beliefs.  
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Component 2: Training Plan (500 words +/- 10%)

Weighting: 25%


	Identified cultural misunderstanding (in a few words) :
The present world is globalised, and organisations are recognising their working environment as diversified as possible to reach the heights of successful business development. The importance of training plans which are programed for cross-cultural training, are fostering communication and collaboration effectively among the diversified teams. Diversification and globalisation of international operations in business, as well as appreciation and understanding of multiple cultures, are critical points for running the hospitality sector successfully. There are ten well-defined steps to analyse while planning and developing effective training to foster diversified and cross-cultural training for hotel management staff.  
Training plan (Why/What//Who/Where/When):
Step 1 Assessing the Culture of Organisation
Assessment of the organisation's culture is essential before designing cross-cultural training. Because assessment of the culture of an organisation provides comprehensive information and valuable insights into the behaviours, norms, and values as part of that industry, to assess the culture, several tools such as interviews, surveys, or feedback observation can assist in gathering the relevant data. Analysing this data helps to fetch the areas for improvement, as one study revealed that Human Resource Management conducted the study for Society (SHRM) that 94% of professionals in HR believed that a strong culture of organisation is critical to making a business successful. 
Step 2 Identifying the Requirements of Training
The culture of the organisation, once assessed, can now redirected towards the identification of key points and factors required to be added to the training program. These factors would be based on the awareness of cross-cultural training prerequisites to improve the significance and benefits of the training. Moreover, the determination of key challenges for the cultural context, which employees are facing and areas where the competence of culture can be improved. Analysing the feedback of the employee, data performance and incidents of intercultural aid in the identification of needs accurately. McKinsey and Company's report has revealed that diversity with teams executively is 33% likely to outperform in profitability with their peers.   
Step 3 Partnering with Consultancy with an Organisational Culture 
Developing cross-cultural training programs is essential for organisations which might consider partnering with the culture of an organisation consultancy or firm of corporate culture consulting. The experts the invaluable resources or guidance tailored to the specific organisation’s requirements and customised solutions in the training (dos Santos et al., 2020).  
Step 4 Clarified Objectives
Dividing in the design of the training program, it is crucial to establish clear objectives and rationale for the training. Competencies of specific cultures are there for need of development which settles up measurable goals to assist in the evaluation of effectiveness in the long term of the program. A survey by the Institute for Corporate Productivity (i4cp) reveals that around 68% of organisations improved their culture with inclusion programs and formal diversity (Jhaiyanuntana and Nomnian, 2020). 
Step 5 Training Content Designed and Engaged
The success of a training program is largely dependent on the content quality, hence, developing engagement, interaction and relevant materials for training is addressed by identifying requirements. These materials have included case studies, videos, role-plays and examples that support understanding of cross-cultural facilitation and communication (Chwialkowska, 2020). 
Step 6 Learning while Incorporating Experience
Learning with experience is a technique which is powerful enough to enhance the awareness of cross-cultural training. Activities which include simulations, immersion and cross-cultural exchanges can provide insights first hand to the participants to analyse multiple cultures and assist them in the development of adaptability and empathy. The study revealed experiential learning which improves retention which rates up to 90% compared to methods of traditional training (Shadiev et al., 2021). 
Step 7 Delivering Multiple formatted training 
To facilitate different styles and preferences in learning, it is significant to deliver training programs of cross-cultural through several formats. This includes the workshop of in-person, virtual sessions of training, mentoring, ongoing coaching and e-learning modules. Providing the delivery flexibility format which ensures wider engagement and participation. The Global Workplace Analytics report has stated that remote work has increased up to 159% since 2005 (Shadiev et al., 2021).  
Step 8 Cross-cultural communication promotion 
In the heart of communication, cross-cultural interactions play a vital role and the training program emphasises active listening, cues of non-verbal communication and adaptation of styles of communication in different cultural contexts. The participants share their challenges and experiences which fosters an environment of learning and open dialogue (dos Santos et al., 2020). 
Step 9 Evaluating and Assessing Effective Training 
Evaluation of training programs is essential regularly, to gauge the effectiveness and improvement of the program. feedback collection from participation through the interviews of surveys which analyse the indicators of key performance to measure the impact on the behaviour of employees and the overall culture of the organisation. Deloitte’s study revealed that effective programs of training have 218% higher income per employee, than ineffective training programs (Chwialkowska, 2020).  
Step 10 Reinforcement for Continuous Improvement 
Cross-cultural training should be an ongoing process rather than an event of a single time. Continuous learning is encouraged and reinforcement of competency is through the follow-up sessions, which are mentoring, ongoing coaching and integration of awareness of cross-cultural into the evaluation of performance initiatives (Marneros et al., 2020).
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Component 3: Student Self-Reflection (500 words +/- 10%)

Weighting: 25%

	Being a part of a cultural training program has provided me with the opportunity to see people as human capital rather than an expendable resource. I have gained insight into different cultures and learned about multiple differences. Because of globalisation, hotels are confronting cultural diversity and striving to overcome challenges coming along with diversification (Chwialkowska, 2020). The constantly evolving industry of hotel management is benefitted by the recruiting of people with culturally different backgrounds which is not only improving the communication with outsiders. Training has given me the attraction, retention and promotion of my position during interaction with demographic groups which has sent potential learning and flexibility according to the behaviour of customers. I explored cross-cultural training as a critical factor which has helped in forming a workforce which is dedicated to the hotel and loyal guests. The training also helped me in the development of an understanding of the host countries which interstate behave and culture according to their colleagues (Shonfeld et al., 2021). Moreover, I also treated customers from different cultures in a flexible and adaptable manner after training, which developed an inclusive environment in the hotel. 
This particular cross-cultural type of training has highly increased the joining of employees and also added it as one of the subjects as part of the curriculum which leads to undergraduate hotel management students (Kerrigan et al., 2020). The significant context of foreign languages has been highlighting the leaders in the environment international who should be given the incentives of foreign languages to consider the cosmopolitans. I have learned the dominant language used in the hospitality sector is English. The industry of hospitality with the skills of language which are required for the reasons, to provide information or person and answer questions which deal with the guest's demands (Botelho and Lima, 2020). The curriculum of the training program was well evaluated by the professionals and I acknowledged the curriculum as strategic as possible (Majda et al., 2021). I learned the methods of adding reinforcement of a welcoming and inclusive environment in the hotel industry. In addition, the topic or subject as part of a hotel management student helped me to understand the subject, particularly from the level of root and the initial phase of my career. 
I have improved several aspects of my communication skills, especially when listening to people from different cultural backgrounds. The non-verbal cues I have learned which leave a long-lasting impression on the customers were also part of the curriculum of the training program (Karlgren et al., 2020). I have always preferred the visual and experiential cues for the best learning and the cross-cultural training program helped me to get insight into the multiple cultures across the world. In a nutshell, hospitality is emerging as the most influential industry which represents the culture and hospitality of that particular destination, along with the understanding and inclusive attitude of the people visiting from different cultures (Chuang, 2021). Training program has empowered me yet requires improvement on the part of consumers changing behaviours and coping with these rapidly evolving customers’ behaviours and preferences. 
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Component 4: Training Presentation (6 Slides)

Weighting: 25%

	Cross-cultural training programs have assisted individuals in navigating and understanding the differences in culture in the hotel industry (Jung et al., 2021). The program is designed to increase knowledge, cultural awareness and skills to promote communication effectively while interacting with people from the backgrounds of different cultures.  

	There are 10 well-defined steps to analyse while planning and developing effective training to foster diversified and cross-cultural training for hotel management staff.
Assessment of the organisation’s culture is essential before designing cross-cultural training (Jin, 2023).
Human Resource Management for Society (SHRM) 94% of professionals in HR believed that a strong culture of organisation is critical to making a business successful (Din et al., 2023).
The culture of the organisation once assessed, can now redirected towards the identification of key points and factors required to be added to the training program.
McKinsey and Company’s report has revealed that diversity with teams executively is 33% likely to outperform in profitability with their peers (Wang et al., 2023). 
Developing cross-cultural training programs is essential for organisations which might consider partnering with the culture of an organisation consultancy.


	Dividing in the design of the training program, it is crucial to establish clear objectives and rationale for the training.
A survey by the Institute for Corporate Productivity (i4cp) reveals that around 68% of organisations improved their culture with inclusion programs and formal diversity (Green et al., 2023).

	The success of the training program is largely dependent on the content quality.
Hence, developing engagement, interaction and relevant materials for training is addressed by identifying requirements.
Learning with experience is a technique which is powerful enough to enhance the awareness of cross-cultural training.
Experiential learning improves retention which rates up to 90% compared to methods of traditional training (Hong, 2021).


	facilitate different styles and preferences in learning, it is significant to deliver training programs of cross-cultural through several formats.
The Global Workplace Analytics report has stated that remote work has increased up to 159% since 2005 (Ha et al., 2020).
Cross-cultural interactions play a vital role and the training program emphasises active listening, cues of non-verbal communication and adaptation of styles of communication in different cultural contexts.



	Evaluation of training programs is essential regularly, to gauge the effectiveness and improvement of the program.
Deloitte’s study revealed that effective programs of training have 218% higher income per employee, than ineffective training programs (Laukka and Elfenbein, 2021).  
Cross-cultural training should be an ongoing process rather than an event of a single time.
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