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Component A 
[bookmark: _heading=h.30j0zll]Introduction 
The strategic planning of marketing plays a crucial role in business success and sustainable business growth in the contemporary business world. The study focuses on designing a marketing plan for targeting new customers in Premier Inn in the UK. The London Leicester square hotel has been chosen for making marketing plans to target business tourists with additional facilities. The hotel is located at Leicester square, right in the heart of the West End, London in the UK and the marketing plan is being prepared for business travelers to attract them in a new normal era. The business environment and the digital marketing strategy of Premier Inn are also going to be shown in the study. 
[bookmark: _heading=h.1fob9te]Marketing mix 
· Product
Premier Inn focuses on the service quality for their international hotel business and they also provide huge facilities for travelers. As opined by Liu-Lastres et al. (2021) service quality is highly required for the satisfaction of business travelers. They are currently offering king size bed, powerful shower, vanity area, AC room with smart design, coffee machine, bedside USB ports, Unlimited Wi-Fi service and a mini fridge for their premier plus a double room. On the other hand, they also provide an upgraded workspace with chairs, desk lights and plug sockets for business travelers. The arrangement of a mini-bar for the guests, healthy menu charts for the travelers, recreation facilities, business kits and high-speed Wi-Fi is also required for attracting business travelers in the new normal era. 
· Place
The hotel is near or within walking distance from Leicester Square underground and the Piccadilly line London in the UK. The hotel booking can be made through direct contact with the customer service of the hotel or it can also be done through the website. Travelers can use the official website of Premier Inn or other travel booking websites like booking.com and Trip advisor website. On the contrary Cohen et al. (2018) stated that flexibility in transportation and standard location of the hotels is also required for targeting business travelers. The travel agents and the franchise of Premier Inn can be important stakeholders of the company to attract business travelers to London Leicester square hotel.  
· Price
The price of the Premier Inn hotel rooms varies from £215 to £265 for a variety of facilities. For example, they use separate price rates for several room facilities like flex, standard and non-flex (Premierinn.com, 2022). The discounting strategy on corporate pricing can help target the business tourists in Premier Inn hotels in London for customer value. London is popular for reaching huge business travelers in the UK and market research is important for fixing proper price lists of London Leicester square hotels.
· Promotion
 The tie-up strategy with travel guides, corporate houses, popular travel bloggers, and social media influencers can help promote the hotel with its facilities. Popular TV channels and social media platforms can be used for the advertisement of the brand. 
[bookmark: _heading=h.3znysh7]Marketing environment (Micro) 

	Strength
· Strong customer base
· Strong market reputation of Premier Inn brand
· A large number of loyal customers
· Competitive Pricing
· Availability of huge facilities
	Weakness
· Lack of accommodations for new space in the conference hall
· The high price of the business kit
· High transportation cost

	Opportunities
· Taking the advantage of the market for competitive pricing and brand reputation
· Opportunity to grab huge market demands of the standard hotel brands for the business travelers in a new normal era
	Threats
· Existence of the business rivalries can a threat to high operating costs in the hotel 


Table 1: SWOT Analysis
(Source: Created by author)
Analysis
The Premier Inn hotel in London can enhance brand awareness and loyal customer base through its marketing strategy for the new target segment of business travelers. The strategy of providing business kits and mini-bar decoration can be expensive for the company due to the high price of the raw materials. The competitive pricing and additional facilities for the business environment can be beneficial for taking the opportunities. The business rivalries like Holiday Inn can be a threat to the brand to attract business travelers. 
[bookmark: _heading=h.2et92p0]Marketing environment (Macro) 
Political
The political stability of the UK has a high impact on the business of Premier Inn to operate their business successfully and attract Global investors for their company.  On the other hand, the strong administration of the UK Government with its strong policies is also helpful to attract Global business travelers to their brand (Radojevic et al. 2018). 
Economic
The strong GDP rate of the UK and fast-growing industries in London are highly beneficial for the business of Premier Inn to target business travelers and engage them in their brand (Rundle et al. 2018). The high purchasing power parity of UK citizens is also helpful to target inbound travelers in the UK.
Social
Stable social conditions and low criminal cases in London are also helpful to attract international business tourists to the company business. The hygiene-concern customers are also a concern of Premier Inn.
Technological
Technological advancement is highly required to provide the business environment in the hotel Grounds of Premier Inn in London.  On the other hand, the availability of 5G technology in the UK is also beneficial to give unlimited high-speed network services in the hotel business for the business travelers in their company (Strømmen-Bakhtiar and Vinogradov, 2019). 
Environmental
The environmental factor has a medium impact on the business of Premier Inn as climate change and frequent natural disasters in the UK can disrupt the business operation of the brand in the country. The policy of the UK Government for eco-friendly product use also impacts the operational expenditure of the business. 
Legal
The legal factors have a low impact on the business of Premier Inn in London to attract business travelers and enhance their business growth. Equality act 210, Health and safety act and the employment act are important for their business operation. 
[bookmark: _heading=h.tyjcwt]Creating customer value and engagement 
The prioritization of the brand on service quality over price can help enhance customer value. On the other hand, customer feedback is important to reset the marketing strategy for targeting new customer segments in the UK (Aburumman, 2020).  The fast check-in and Check-out process of Premier Inn with proper hygiene and safety measures can be helpful for the satisfaction of business travelers in the post-pandemic era. The hybrid hotel model with a standard-equipped conference hall for providing an extended workplace can be beneficial for targeting business travelers (Hao et al. 2020). Digital media marketing, E-marketing, M-marketing and Referral marketing channels can be used for the new audiences of Premier Inn. 
[bookmark: _heading=h.3dy6vkm]Effective use of digital marketing 
A digital marketing strategy is an important tool for attracting customers in the new normal era. Premier Inn Can use social media platforms and their official websites for attracting customers through the strong presentation of their additional unique facilities, especially for business travelers.  In addition to this, several discounting policies in their competitive pricing can also be helpful to target International visitors in competitive marketplaces (Penn and Hu, 2021). Proper strategy and tech-savvy employees for Digital Marketing can be helpful to manage the entire process.  On the other hand, the Comfort service and network facilities that are required for operating business or conferences smoothly in Hotel Ground can be beneficial to attract new customers to their hotels. 
[bookmark: _heading=h.1t3h5sf]Conclusion 
From the above study, it can be concluded that the leisure and business facilities both are required to attract the new customer segment of Premier Inn in the new normal era. A proper marketing strategy with a digital presence can be used to meet the changing demands of international business travelers. The marketing strategies have been discussed for new customer segments of the brand with digital marketing planning of the company. The business environment from micro and macro levels has also been elaborated briefly in the study. The customer value and engagement planning have been shown in the market plan of Premier Inn London. 
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Appendices
Appendix A: Gantt chart
	Activities
	Week 1
	Week 2
	Week 3
	Week 4

	Selection of new customer and location of hotel
	
	
	
	

	Marketing strategy
	
	
	
	

	Analysis of business environment
	
	
	
	

	Customer engagement strategy
	
	
	
	

	Digital marketing strategy
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[bookmark: _heading=h.b3c5ua6fa7hm]Slide 1: Introduction
· Strategic planning of marketing is important
· Marketing plan for London Leicester square hotel
· Planning for targeting Business tourists
· Located at Leicester Square, London, UK
Marketing planning is highly required for project success and increases the revenue growth of the company business.  The study aims to demonstrate the business planning to target business tourists in the London hotel of Premier Inn.
[bookmark: _heading=h.hvyb4j9aqik0]Slide 2: Marketing mix
· Currently offering AC room,  Unlimited Wi-Fi service and  bedside USB ports
· High-speed Wi-Fi and business kits with recreation facilities are also required (Leung and Yang, 2020)
· The location is  Leicester square underground
· Separate prices for flex, non-flex and standards
Special features and facilities can be provided for satisfying the business travelers like Wi-Fi and a conference hall. Competitive pricing and the populous location of London can be helpful for the company's business. 
[bookmark: _heading=h.rp59o6i7ukcm]Slide 3: SWOT analysis

	Strength
· Competitive pricing strategy
· market reputation
· Unique facilities for business travelers
	Weakness
· High raw material cost (Lau, 2020)
· High transportation expenditure
· Short accommodations

	Opportunity
· Competitive advantages 
· huge market demands
	Threat
· Presence of strong competitors like Hotel Inn


Competitive pricing and unique facilities of Premier Inn are helpful to meet huge market demands in the UK and take a competitive advantage in the market. Short accommodations and high material costs can be challenging to mitigate the competitive pressure in the market. 
[bookmark: _heading=h.rukdkuyj2242]Slide 4: PESTLE Analysis

	Political
	· Strong governance
· Political stability and a peaceful situation
· The strong policy of the UK government

	Economic
	· High GDP rate of the UK
· High purchasing power parity of the UK citizen (Lv et al. 2020)
· Economic hub in London

	Social
	· Low criminal record
· Hygiene awareness among UK people and international business tourists in a new normal era
· High per capita income

	Technological
	· Technological advancement
· Availability of 5G network

	Legal
	· Equality act 2010
· Health and Safety act

	Environmental
	· Climate change and frequent natural disaster
· Encouragement of Eco-friendly products by the UK government


The political and economic factors have a high impact on the business of Premier Inn to maintain their sustainable business growth with a new customer segment of business travelers in London.  On the other hand, the technological factor has also a high impact on maintaining facilities like high-speed Wi-Fi in the hotel. 
[bookmark: _heading=h.kch6dsvajwga]Slide 5: Creating customer value and engagement
· Positive travel experience
· Quality over price (Francesco and Roberta, 2019)
· Unique facilities with extended workplace
· Several marketing channels like digital media marketing, E-marketing and M-marketing
Service quality with comfort is the main focus of Premier Inn for increasing customer engagement and betterment of customer experience in the hotel off the brand. 
[bookmark: _heading=h.tjvkb8silim4]Slide 6: Effective use of digital marketing
· Discounting policies
· Tech-savvy employees for Digital Marketing
· Network facilities and Comfort  service (Davronov, 2021)
· A digital presence in the official website
Digital marketing strategies like high-speed network and online booking through websites is highly required for successful business in the new normal era. 
[bookmark: _heading=h.qxdckod8lg43]Slide 7: Conclusion
· Digital marketing has been discussed
· Microenvironment of business
· Macro-environment of the business
· Marketing strategy
The business environment and detailed marketing strategy have been discussed in the study of Premier Inn. 
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