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The overall focus of the presentation is on leadership and management theory and practices.
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To motivate and inspires other the leader has a vision which clear and wanted to go communicate.
Effective clear communication skills, they have ideas for expression, listen to others actively and open foster communication that is clear (Mwesigwa et al., 2020).
The principles of strong moral, honesty and ethics which is demonstrated by leaders. They always act consistently and transparently to get respect and trust from their followers (Mwesigwa et al., 2020).
The informed and timely decision-making capability which leaders have and also gather the information that is relevant, option analysing and action of course chosen in the situation of high- pressure (Mwesigwa et al., 2020).
To understand the concerns and needs of others by this the great leader shows empathy. In this attribute, they put themselves in the place of others and consider the impact of that decision on teams (Mwesigwa et al., 2020).
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The culture of driven performance Welch emphasized achieving and exceeding the goals of performance. Welch also evaluates the rank and yank which include employee ranking and bottom performer removal (Welch, 2022).
To see the big picture Welch has strong and strategic visualisation and also has the ability for that vision. To align the organisation effectively Welch communicated with their vision to focus and identify future challenges and opportunities (Effendy and Santiago, 2022).
Their transparent and straightforward communication style of Welch is famous for which Welch directly communicate, the vision of the company’s employee, expectation and clear goals which create alignment and clarity in the company (Welch, 2022).
The performance and result of the employee, accountability is responsible according to Welch and stressing too. On the other hand, empowering the employees provide independence for decision-making and take work as an owner (Effendy and Santiago, 2022).
Welch emphasises talent and puts importance to retain top performers developing and attracting and initiate to groom new talents for the future (Welch, 2022).
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Welch aim to make more efficient operation and streamlined, productivity improvement and complexity reduction by simplifying process (Hargreaves et al., 2019).
Welch is known for changing the need for transformation in organisations. Welch approaches the cultural innovation, improvement and adaptability of new technologies and ideas (Welch, 2022).
To meet the needs of customer Welch is significantly worried, and ensure that the products and services meet the needs of the customer expectation (Hargreaves et al., 2019).
To achieve the goals and objectives of the business Welch motivated employees and listen to their feedback and also encourage open communication (Welch, 2022).
Welch invested in education and training programs for personal growth emphasis and also new skills acquiring which promote continuous learning and development programs (Hargreaves et al., 2019).
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The presentation provides some key points to understand the leadership and management style. 
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Jack Welch's Leadership Qualities

Jack Welch the person is known for their style of leadership which is

transformative. Some of its qualities of leadership are as follows:



The driven performance



Strategic Visual



Communication which belongs clearly



Accountability and empowerment



Talent development
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The culture of driven performance Welch emphasized achieving and exceeding the goals of performance. Welch also evaluates the rank and yank which include employee ranking and bottom performer removal (Welch, 2022).

To see the big picture Welch has strong and strategic visualisation and also has the ability for that vision. To align the organisation effectively Welch communicated with their vision to focus and identify future challenges and opportunities (Effendy and Santiago, 2022).

Their transparent and straightforward communication style of Welch is famous for which Welch directly communicate, the vision of the company’s employee, expectation and clear goals which create alignment and clarity in the company (Welch, 2022).

The performance and result of the employee, accountability is responsible according to Welch and stressing too. On the other hand, empowering the employees provide independence for decision-making and take work as an owner (Effendy and Santiago, 2022).

Welch emphasises talent and puts importance to retain top performers developing and attracting and initiate to groom new talents for the future (Welch, 2022).
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Jack Welch's Management Qualities

Jack Welch the person is known for their management qualities which

contribute to being successful in the company. Some of its qualities of

management are as follows:



Simplification



Leadership changing



Focus on customer



Engagement of employee



Learn continuously
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Jack Welch the person is known for their management qualities which contribute to being successful in the company. Some of its qualities of management are as follows:
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Welch aim to make more efficient operation and streamlined, productivity improvement and complexity reduction by simplifying process (Hargreaves et al., 2019).

Welch is known for changing the need for transformation in organisations. Welch approaches the cultural innovation, improvement and adaptability of new technologies and ideas (Welch, 2022).

To meet the needs of customer Welch is significantly worried, and ensure that the products and services meet the needs of the customer expectation (Hargreaves et al., 2019).
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Conclusion



The presentation discussed the major attributes of leadership.



Jack Welch who is the CEO of electric general, the presentation

discussed the qualities of leadership and management of Welch

with an explanation.



The presentation provides some key points to understand the

leadership and management style.
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The presentation discussed the major attributes of leadership. 

Jack Welch who is the CEO of electric general, the presentation discussed the qualities of leadership and management of Welch with an explanation. 

The presentation provides some key points to understand the leadership and management style. 
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of leadership and the qualities of management.
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The report also discussed the attributes of leadership.
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Attributes of Leadership

The leadership attribute in different people with different things. 

Some major attributes of leadership are as follows:



Vision



Communication



Integrity 



Decisiveness



Empathy 
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To motivate and inspires other the leader has a vision which clear and wanted to go communicate.

Effective clear communication skills, they have ideas for expression, listen to others actively and open foster communication that is clear (Mwesigwa et al., 2020).

The principles of strong moral, honesty and ethics which is demonstrated by leaders. They always act consistently and transparently to get respect and trust from their followers (Mwesigwa et al., 2020).

The informed and timely decision-making capability which leaders have and also gather the information that is relevant, option analysing and action of course chosen in the situation of high- pressure (Mwesigwa et al., 2020).

To understand the concerns and needs of others by this the great leader shows empathy. In this attribute, they put themselves in the place of others and consider the impact of that decision on teams (Mwesigwa et al., 2020).
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