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[bookmark: _Toc124196207]Introduction 
Community engagement initiatives are essential to the development and improvement of a location because they collect feedback from the people who live there. It is possible to contribute to a reduction in the frequency of racial prejudice and malpractice by organising an event that serves as an example for several communities and works to ensure that racial equality is observed by all. The initiative that focuses on the community will assist in disseminating information about racial injustice to a larger audience. This event can educate the public about the racial injustice that many people have to deal with in their daily lives. It is feasible to increase the number of individuals who are made aware of this abuse by inviting people from a variety of communities to participate through the use of social media (Crabill, 2014). Because the foundation of the program is founded on ethical principles, there is a good chance that it will attract a sizable audience. The community program will assist in bringing to light the experiences that are endured daily by a large number of people. When presented to an audience, genuine events can elicit a range of feelings in a large number of people, which is beneficial for society as a whole (Clennon, 2014).
[bookmark: _Toc124196208]Community Engagement Projects 
To bring different groups of people together, organisations often run community engagement programs. To lessen racial prejudice and the crimes that stem from it, this event has been planned and executed ethically. One important tenet of the Community Engagement Theory is the importance of coordinating efforts across multiple communities that are linked by factors such as proximity, common interests, or shared challenges (Jacob et al., 2015). Therefore, to show the community's support for the racially abused groups, invitations had been sent to them via the social networking website. Also, invites were sent to the activists who are currently working to end racial discrimination. This factored into the success of the community-based event by drawing attention from online outlets. The cause gained a lot of traction after being posted widely throughout social media platforms. Two particular projects to decrease discrimination and increase community engagement that was taken at the Commonwealth Games are ‘Cycling for everyone’ and ‘Running club for everyone’. The intention of the Running club for everyone project was to be a catalyst to change the human perception of racial views. They did campaigns on social media focusing on showing everyone that running clubs is for everyone no matter who they are. The cycling for everyone project was taken to address the inequalities of who cycles. This project was targeted at the disabled, women, minorities, black people, and ethnic communities. This project includes activities like improving access to bikes, travel event, and cycle training.
[bookmark: _Toc124196209]Research Work
‘Cycling for everyone’ and ‘Running club for everyone’ projects had been organised using the cycle of Participatory Action Research. The leaders and others in charge of planning the event were able to have a crystal clear picture of the outcome they wanted and evaluate the significance of the subject at hand by adhering to this plan in an extremely rigid manner. The deployment of the action plan had been boosted by a monitoring team, which had assisted the cause to a great extent and had been of tremendous use to the cause. As a result, the four essential steps that comprise the participatory research cycle are the following: observing, reflecting, planning, and finally acting.
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Fig: Participatory Action Research (Carlson, 2022)
The community's efforts to bring attention to the problem of racial prejudice, which affects many people, were greatly aided by the findings of the research conducted on the subject (Owen, 2004). Discrimination against the black community has been helped by the dissemination of numerous examples of global crimes committed against that community. With the help of community leaders, a survey of the black residents in the area was used to create a community map of the community. The survey's focus on black people in one community makes it a micro study. The survey could have reached more people if online forms had been distributed via social media. If the survey had been carried out on a more global scale, the leaders of the community would have been able to get a better understanding of the broad picture and how their issues compare to those of other towns of comparable size. Several speeches were given, many of which emphasised the issue at hand and contained statistics on the number of crimes committed against black people. The use of statistical data made the remarks more credible and contributed to moving the people who were present at the event to a significant degree. Many attendees found common ground because of the candid discussion of their life situations. As a result, the event has proven fruitful in broadening the community's connections to other groups and expanding its influence. 
[bookmark: _Toc124196210]Best Practice of Community Engagement
The most important types of programs for community engagement include gatherings of the community, the creation of focus groups, the administration of surveys, and the development of an online engagement of the people who live in the community (Tiwari and Lommerse, 2016). Leaders were responsible for all aspects of the organisation, including hosting meetings, creating focus groups, and encouraging involvement online. Despite this, they did not solicit any feedback or ideas from those who attended the event. One of their major shortcomings was that they were unable to obtain an accurate evaluation of the event because they did not distribute feedback questionnaires to the attendees of the event. A survey or some other method of input collection would have shown the full impact that the event had on people who were there in person as well as those who watched it online. The presentation was streamed online, which helped contribute to the quick rise in popularity that it experienced. The only method that could be used to provide an evaluation of the event was to read the comments that people who watched it online had posted. It is necessary to find out people's opinions on what has been done up to this point to determine what actions must be taken next. Leaders and organisers of the event gained a great deal of motivation and inspiration from the positive feedback they received, which would have been helpful in the process of organising the subsequent get-together (Evans et al., 2009).
Entertaining activities, such as the production of shows to draw attention to the project’s cause, were also a part of the community-based practice. The event was made more memorable by the staging of numerous events, as well as the inclusion of enjoyable activities, such as little games, and a quick prize distribution ceremony. The importance of community-based activities cannot be overstated because of the role they play in fostering the development and implementation of shared ethical principles (Waterton and Watson, 2013). As a result of these projects, individuals will be more aware of the many forms of prejudice and more likely to speak up in defence of those who have been wronged whenever they see instances of racism. The organisers of the projects have done an excellent job of bringing about a positive and ethical shift in the local community. A successful gathering like this one will inspire other community members to take action to draw attention to important social issues.
[bookmark: _Toc124196211]Three C’s of Community Engagement
Collaboration, communication, and consultation are the "three C's" of any successful community participation initiative (Sachs and Clark, 2018). When organising the gathering, we made sure to take all three into account. The leaders were able to properly work together thanks to clear lines of communication. Beforehand, we consulted with key stakeholders and investors to discuss the event's most crucial details. Stakeholders benefit from a more complete understanding of the situation when the underlying cause of an incident is clarified. Through open dialogue and careful deliberation, we were also able to persuade the investors to back the gathering. Budgeting for the gathering has already been completed with input from investors and community members. Consultation that is taken seriously helps members of the group become more knowledgeable and invested. Trust among the community's top officials has also been bolstered by this factor. The leaders were able to win the support of the community members by keeping them informed, which was a big assist in making all the projects of the event a huge success. When everyone in a group can express themselves clearly and listen to one another, it leads to happiness and a shared sense of success.
[bookmark: _Toc124196212]Impact of Community engagement projects
As a result of these ‘Cycling for everyone’ and ‘Running club for everyone’ projects and other projects of community involvement, there is now a deeper mutual understanding between the locals. The successes of the projects have been guaranteed by the widespread consensus on the importance of upholding ethical standards. As a result of the community participation program, regular citizens' concerns have been heard and addressed. Positive societal shifts and increased awareness can also be attributed, in part, to community-based ethical projects. An interesting time was had by all at the community gathering. Programs designed to get people involved in their communities can also be seen as a means to raise people's general level of moral and social consciousness (O’Connor and McEwen, 2012). The activists of the cause were questioned on several topics, including the difficulties they had encountered while working for the cause. Many of the group's participants reported feeling greatly encouraged and inspired by their responses. The questionnaire session aided the general public in learning a great deal more about the occurrence and in raising awareness. The event has gained steam thanks to the participation of a focus group. As they have contributed to the community's efforts by offering helpful suggestions for improving anti-discrimination efforts through community-based services, they deserve credit for their efforts (Iverson and James, 2015).
[bookmark: _Toc124196213]Drawbacks of the projects
However, the projects' narrow focus on one type of prejudice was a fundamental shortcoming. Had the focus been on prejudice against several communities, more attention would have been paid to this issue. They would have gained more support for their goals and made a wider influence on several communities if they had committed horrible crimes and atrocities against other minority groups. The narration included various case studies and an illustration of those cases because of the incident. The event featured presentations on cases including "The killing of Trayvon Martin," "The choking of Eric Garner," and "The shooting of Michael Brown" to draw attention to the discrimination that many black people have faced over the years. The theories of racial discrimination were affected, and as a result, individuals had a better grasp of the injustices that permeate modern society.
[bookmark: _Toc124196214]Conclusion 
This report's objective is to provide specific information regarding the aspects of the ‘Cycling for everyone’ and ‘Running club for everyone’ projects that were carried out to ensure that the desired social message was conveyed efficiently. As the key social lesson to be taken away from these projects, participants have underlined how important it is to continue to express support for one another regardless of racial lines. Activities rooted in the community help participants develop more objective perspectives on the world around them. Engaging a community and introducing its members to new social features both contribute to the education of its members on a wide range of issues, which enables those members to make more informed decisions on the challenges they face. Because the event was open to participation from a wide variety of people, members of the community were allowed to hear various unique points of view regarding the matter. An unlimited flow of innovative ideas has been made possible, which will help to make these projects and overall events a smashing success, thanks to the open lines of communication that have been established between the members and the coordinated efforts that have been made. The success of the program can be directly attributed to the contribution of consultation. When people actively participate in their communities, new ideas are generated that motivate others to do the same in their own lives and the larger social context. These new ideas can also inspire others to participate actively in their communities. As a direct result of these projects, a great number of people have gone on to develop themselves intellectually and have gained a greater awareness of the social ill that is racism.
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