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	[bookmark: _Toc88860022]Introduction

Marketing is an essential activity for any organization to conduct its business activities perfectly. This report is based on a hotel named The little Nell which is a company of Relais& Châteaux Hotels group. The Little Nell is a popular après ski destination which is one of the greatest places in town to sight watch. This report proposes an overall marketing plan comprising different activities which will be focused on attracting customers after the covid 19 pandemic.  The intended customer base of this marketing plan is the tourist and visitors all over the world who desire an excellent and luxury hotel experience on their vacation days.
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The Marketing Mix of The little Nell is given below:
Product:Little Nell’s current product categories offer lodging facilities, foods, kids zone, event arrangement, bar and spa facilities(Perreault,2018). To attract more customers however the company can offer different value-added services such as ticket arrangements, entertainment services. The hotel can provide different combo offerings which will combine services like rooms service, spa services, bar facilities, gym and kid zone services(Wirtz,  2012). 
Price: Currently the hotel is offering Premium pricing to customers.  However, other competitors in the area are offering, competitive pricing and value-added pricing. Therefore the company can offer these two pricing approaches. To grab more customers’ attention the company can offer different pricing points for its different market segments so that they can attract various customers classes. (Baker, 2014).
Place:  Company website will be used for enabling the consumers to locate the destination. Franchising and license agreements have recently been used by The Little Nell to expand into more than ten nations. For example, the marketing executive plans to build an agency route for worldwide consumers, in the urban areas, terminals, and prominent marketplaces, which assures client happiness since they have accessibility to online assistance plus 24/7 customer care via this channel (Choi and Choi, 2021).
Promotion: There’s no effective way to promote products by combining both traditional and digital marketing. In traditional marketing, the company can utilize tv advertisements, billboards, leaflets, brochures. In terms of digital media, the company can utilize mobile marketing, content marketing, influencer marketing, email marketing. Customers can find all of its information on their company websites(Pike, 2015). 





(Figure: 4ps of marketing, Source: Self-made)

[bookmark: _Toc88860024]The marketing Environment ( Micro)
 To understand the micro marketing environment a SWOT analysis can be conducted.
Strengths: Continuous products innovation, strong brand recognition, a very strong supply chain management are some of the strengths of The little Nell(Silver et al., 2012). A strong property management system with the help of different IT partners enabled the company to maintain consistent service quality. 
Weakness: Negative marketing policy unprotected IT system which provides threats to the privacy of the consumers. The firm, therefore, tries to mitigate these weaknesses by carefully observing the customers utilizing social media and taking action to ensure maximum customer satisfaction. The company also needs to maintain a strong policy to ensure the privacy of information technology (Hao et al., 2020).
Opportunities: Increasing technology is a big opportunity for the company wherein the company can use it to provide the best services and stand out in the competition. By utilizing its brand recognition the company can make partnerships with other sectors of the industry and provide different package deals to the consumers(Simkinand Dibb, 2013).  By providing customized services the firm can stand out in the competition which will a great opportunity for the company. 
Threats: The company also faces different threats which range from terrorist attacks, global competition, the rise of a backpacker hostel, to an economic downturn due to covid 19. By effectively segmenting and targeting the consumer's group it can overcome these. By providing premium service with quality the firm can overcome the competitive threats. 
[bookmark: _Toc88860025]Macro Environment
The PESTLE analysis of The Little Nell is given below:
Political Environment: There is an unstable political environment exists in a global business environment. Thus The acquisition of different other brands in the politically stable region can increase the company’s efficiency, effectiveness, cultural diversity, employee performance. Again terrorist accts, governmental rules regarding the hotel industry, increased subsidies can negatively impact the hotel performance(Doole and Lowe, 2012). 
Economical: Due to the covid 19 pandemic the customer’s spending pattern has been changed. Again exchange rate has also been a decline. However, incorporating a new product line can drive new customers. By introducing different prices for different products it will be able to attract different market segments. Also, the company needs to introduce competitive pricing so that lower-income customers can come.
Social: Covid 19 pandemic requires the consumers to be more and more health-conscious. Therefore the company can attract customers by properly maintaining hygiene and safety measures(Rastogi et al., 2016). Again by incorporating products line for different customers, the company can attract different market segments.
Technological: There's a big impact on product promotion and marketing due to the use of technology. People's methods of communicating are shifting to the internet. Consequently, The Little Nell hotel’s website is well-designed and interesting. Client databases that share information about current product offerings, online reservations, and marketing campaigns are all examples.
 Legal: Some of the legal requirement which is impacting the business is data protection laws, legislation for personal data protection, employees laws and health and safety laws. By using different IT consultancy company the company can ensure the digital data security of the company. 
Environmental: The company can ensure the environmental negative impact by importing the practice of green and sustainable marketing. This will create a positive brand image. 
[bookmark: _Toc88860026]Creating Customer’s value and engagement
To improve consumer satisfaction and involvement following the COVID-19 epidemic, the marketing team of 11 Cadogan Gardens recently surveyed existing and potential consumers throughout Britain and across the world(Fifield, 2012).
· Would you be satisfied with but also pleased about our offerings if we ensured improved Hygiene procedures, like disinfecting surfaces, at  The Little Nell?
· Would you be willing to tell people regarding our COVID-19-protected products now that you know something about them?
· Would you find mobile food station plus online bookings procedure to be useful?
More than 80 per cent of online comments indicate that the introduction of Healthcare and Telemedicine, as well as enhanced hygiene procedures such as disinfecting counters, has resulted in good feedback(Wood,2016).
Consumers' trust in the venue's service reliability, as well as COVID-19-protected services, is bolstered by the use of a web-based survey to gain a stronger comprehension of why they choose to remain at the resort and why they choose to travel to the venue's destination products and arrange corporate events, which in turn creates importance for clients, involvement of people with services, as well as worker productivity(Pike, 2015).
[bookmark: _Toc88860027]Effective Use of Digital Marketing
Using digital marketing to promote could be the best option for The little Nell.
The little Nell might profit from digital marketing is discussed below.
· To promote consumer involvement, the little Nell may embrace digital media such as websites, email, and SMS messaging (Westwood, 2013). 
· They utilize Facebook, Instagram, and Messenger to show consumer empathy. 
· Their website allows prospective customers to quickly get the information they need to make a reservation
· The Little Nell hotel is benefiting from email marketing as gains importance owing to its uniqueness where the company sends different promotional content.
· To encourage consumers back to the hotel after the coved 19 pandemic, the hotel highlight health and safety issues by promoting them on social and digital media. 
· The company also shows clients that it would be compliant with all healthcare laws & regulations. 

[bookmark: _Toc88860028]Conclusion
New marketing plans have to be implemented to regain the customers who were lost in Covid 19. This report analysed a marketing plan for a selected company named The little Nell which is focused on gaining more and more customers amid this pandemic. Effective use of social media, Proper implementation of IT, providing health care services, maintaining hygiene are some of the marketing plans, However, there are some recommendations. They need to focus on their brand loyalty which is very essential in this pandemic.Again geographical expansion is also recommended for the company as it mainly conducts business in a certain area
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Introduction

The little Nell which is a company of Relais & Chateaux Hotels
group. The Little Nell is a popular aprés ski destination which is
one of the greatest places in town to sight watch. The service is
kind, discrete, sincere, and faultless.

It provides services such as lodging facilities, entertainment #.
services, dining and cafeteria services, bar services and kids zone. - . ¥ i

The company was founded in 1989 an the current revenue of the ¥
company is $47 million. !
It has 71 rooms and 21 suits and 365 employees working there

The hotel is a five stars, 5 diamonds Aspen Hotel
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« Providing Medicare
services
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hygiene « Package deals » Incorporating IT system
« Online booking system « Customised Services to serve the customers
« Disinfect Counter « Premium and vale added ef.fe.ctlvely
« Portable food services pricing. + Digital MARKETING
« Safety Environment USING social media
« Attractive company
website for promotion
« Influencer marketing

(Blythe and Martin, 2019).
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Unstable political environment
Terrorist attacks
Governmental taxes and rules

Negative impact of covid 19 on global
economy.

Reduced spending power of consumers
High exchange rates

Increased health concerns of the consumers.

Different service demands for different
social class

(Pike, 2015)
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Negative Impact of Micro Environment

« Laws of personal data protection
+ Data security

« Rising concerns for environmental
protection
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(Girel and Tat, 2017)
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4 « Acquisition of brands 1n politically stable region
« Boosting security to mitigate terrorist risk

5 « Value added pricing
« Different pricing points for different customers segments

« Maintaining hygiene and ensuring safe environment.
« Customized services for different types of custommers

« Enhancing Data Protection
« Incorporating IT system to provide most secured digital Services

« Adopting green and sustainable marketing
« Increasing corporate social Responsibilities Practices

(Perreault, 2018)

»
side7ofg [ otes 8 Comments B == T o-————+ % @

H L Type here to search g D F

08/12/2021




image8.png
=] B - Powerpoint Presentation Final - PowerPoint Syeda Aklima Khatun (2112458) @ = = a X

File [WOCUCHM inset Draw Design Transitions Animations  SlideShow Record Review View Help @ Tell me what you want to do 8 Share

b i | ] ‘ e

By Copy ~ 9 Reset Replace ~
~ Arange

< Format Painter | gjige ~ O Section - < [ Select ~

Clipboard ~ i Paragraph Drawing Editing

..' Conclusion

Due to the covid19 pandemic, the hotel industry is the most suffering sector than any other industry.
Therefore new marketing plans have to be implemented to regain the customers who were lost. This
report analysed a marketing plan for a selected company named The little Nell which is focused on
gaining more and more customers amid this pandemic. Effective use of social media, Proper
implementation of IT, providing health care services, maintaining hygiene are some of the marketing

plans, However, there are some recommendations. They need to focus on their brand loyalty which is

very essential in this pandemic. Again geographical expansion is also recommended for the company

as it mainly conducts business in a certain area
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