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[bookmark: _heading=h.gjdgxs]Introduction
Despite long-standing anti-discrimination legislation in the UK and across Europe women are still underrepresented in many occupations, significantly in the high-level posts (Netchaeva, 2022). Motivating women to hold senior management positions is considered an essential part of the global drive to enhance equality between women and men (Frankiewicz, 2020). Morrison’s is considered the fourth largest supermarket chain in the UK (Morrisons, 2022). In the present times, the market share of Morrison’s is 14.8% and in the UK grocery industry (Statista, 2022). The company has generated 17.6 billion British Pounds turnover in the UK. The company has eighteen “manufacturing sites for fresh foods along with five hundred stores in the UK. The company has more than 18000 customers per week (Statista, 2022). The research is conducted to know the factors or challenges that hinder women to hold senior positions in corporate organisations. 
[bookmark: _heading=h.30j0zll]Significance of the topic 
The government of the UK is strictly commuted to achieving gender equality and the empowerment of girls. There is a range of initiatives taken by the government of the UK such as providing financial services to thirty-six million women and helping three million women to improve their property rights and land issues. Several actions have been taken against women's abuse, violence, and forced marriage to promote the peace and security of women. However, still, a review exposed that there is a lack of women in executive director roles in the UK (BBC, 2022). Thus, the research is significantly important to identify the issues faced by women in management positions in corporate organisations such as Morrison. Through women representatives are growing in powerful roles the number of women leaders are significantly less than male members. This business is deep rooted and is difficult to change. More than forty retail companies have signed the BRC D&I Charter and committed to make their industry better with more equal opportunities for everyone. According to the diversity and inclusion report the retail industry is close on achieving 33% women on boards. However, presently, one in five retailers has all male boards and 15% has no female employees in their executive committees (BBC, 2021).
[bookmark: _heading=h.1fob9te]Purpose of the research 
In the UK 15.52 million women who belong to 16 years old age group were employed from October to December 2021 according to the reports of ONS’s UK labour Market Bulletin. The number is more than 153,000 than the previous year. In 2022, the employment rate of males in the United Kingdom was 79% while females were only 72.3% in the UK (Statista, 2022). 
[image: ]
Figure 1: employment rate male vs female 
(Source: Statista, 2022)
In 2021, eight per cent of FTSE 100 companies had a female CEO in comparison to four per cent among FTSE 250 companies (Statista, 2022). However, the number of executive directors is significantly less than in non-executive positions.
[image: ]
Figure 2: “Share of female held leadership positions in FTSE companies”
(Source: Statista, 2022)
According to the reports of Timmins (2022), in 2021 only 13.5% of executive director positions were held by women employees however it was less than 14.2% in the previous year (BBC, 2022). Although four out of ten of UK FTSE 100 board positions were held by female employees the positions were non-executive such as human resource positions. Thus, the research is going to shed light on the potential challenges faced by women employees to work in management positions in corporate organisations. 
[bookmark: _heading=h.3znysh7]Research aim 
The aim of the research is to analyse the role of women in management within Morrison’s.
[bookmark: _heading=h.2et92p0]Objectives 
The objectives of the research are described below:
· To analyse the role of women in management positions within Morrison’s. 
· To obtain the present trends and advantages of women working in management positions in Morrison’s.
· To identify the mitigation strategies for the issues women employees face working in management positions in Morrison’s.
[bookmark: _heading=h.tyjcwt]Research questions 
The research questions are given below:
· What is the role of women in management positions in Morrison’s? 
· What are the advantages of women employees working in management positions in Morrison’s?
· What are the strategies to mitigate the issues faced by the women employees with management positions in Morrison’s?
[bookmark: _heading=h.3dy6vkm]Literature review 
Definition of workplace equality 
According to Garcia et al. (2019), Equality in the workplace can be defined as providing equal job opportunities and fair chances for every employee and job applicant. It means treating people due to the reasons protected by discrimination law. On the other hand, in the perspective of Hardaker and Subasi (2018), workplace equality suggests ensuring a safe and inclusive work environment and provisioning equal opportunity to everyone. 

Characteristics of workplace equality 
According to Horowitz et al. (2018), there are many characteristics of workplace equality such as salary and bonus transparency, “addressing equality issues head on”, “Diverse mentoring programs”, and shifts in mind-set. Assumption and beliefs, visible commitments towards equality and others. On another hand, in the perception of Post et al. (2019), there should be an alignment between the promises and actions within the workplace, along with different “promotional strategies for women” is important to maintain equality in the workplace. 

Importance of workplace equality 
According to Van Lair et al. (2019), workplace equality promotes a work culture in the long term that values talent beyond the stereotypes and enables people to reach their potential by providing their best without any prejudice. In addition to that equality in the workplace also fosters better efficiency and productivity. Workplace equality helps to recruit people from diverse backgrounds such as teams from different geography, and gender, which improve business decisions and company performance. For example, ALDI is said as a female-dominated company where 66% of the employees are women. In the perspective of Madsen et al. (2020), failure in embracing equality in the workplace cab lead business organisations to suffer from serious reputational damage. Issues like discrimination harassment, prejudice and others can make an organisation face legal challenges that can cause a negative publicity about a business. Promoting workplace equality boosts brand image incorporating increased sales, good publicity, and higher employee satisfaction. It also improves the productivity of the organisation along with boosting employee morale. For example, Tesco is the leading retail organisation in the UK where women occupy 37.4% of the highest-paid jobs (gov, 2022). 

Models of workplace discrimination 
According to Simon (2019), the authoritarian personality intrapsychic factors as they accuse of blatant discrimination. The theory argues that individuals associated with nationalism, conservatism, and fascism tend to develop a rigid personality and express conventional beliefs and often identify themselves as authority figures. Thus, most of the group members may publicly possess equality and still can possess a negative attitude towards minority groups and others. For example, in organisations with fewer female employees, the gender pays gap is more explicit than in other organisations. On the other hand, from the perspective of Makoni et al. (2021), theories like symbolic racism, and modern racism says that conflicts and ambivalent attitudes of the majority group members. According to the theory, unprivileged persons and humanitarian sympathy often go hand in hand and they blame the victims for not complying with individualistic values. For example, in Lidl workers won sex discrimination claims where the authorities tried to pressurise female employees to swim in front of them. 

Advantages and present trends of women employees in management positions 
According to the international labour organisations (2022), women promote gender equality that helps to improve creativity, openness, and innovation which improves the reputation of a company and helps to gauge more customer satisfaction. It has been obtained that increasing female employment at the national level positively impacts the GDP of a country. On the other hand, in the point of view of Youssef (2020), many services have done to check whether employees have equal opportunities and inclusion policies in their enterprises. However, as per the reports more specific actions are required to ensure women's empowerment and visible promotional strategies in different areas of business. For example, Aldi is adapting principles to avoid discrimination in the workplace and improve the position of women employees by addressing women empowerment in the organisation (Aldi South Group, 2022).

Disadvantages of women in workplace positions 
According to Ali and Salisu (2019), in the contemporary corporate culture women, are recognised as having the perfect combination of skills for leadership, with superior leadership styles and extraordinary effectiveness. As opined by Madsen et al. (2020), the belief is widespread that women often come second to men in the competition of attaining leadership positions. For example, in Tesco women workers argued that they have failed to get equal pay for work and equal value with their male colleagues in the distribution centres (BBC, 2021). They are portrayed as “suffering disadvantages “to get access to management or leadership positions and moreover they resist prejudice when they occupy these roles.


Strategies to mitigate issues faced by women employees 
According to Horowitz et al. (2018), attracting and recruiting more women into leadership positions can improve the position of the employees in an organisation and can be beneficial in mitigating the challenges faced by women in the workplace. On the other hand, according to Post et al. (2019), improving women the opportunity to develop their skills, flexibility and challenging tasks helps them to go forward in their careers. For example, Tesco provides women employees flexibility through a hybrid working model and skill development opportunities through training and development (Tesco plc, 2018). In the present times, 40% of the board positions of the big companies in the UK are filled by women (BBC, 2022). 
[bookmark: _heading=h.1t3h5sf]Gap of literature
The literature has covered discussion on the role of women employees in management positions its benefits challenges and mitigation strategies in corporate organisations. On the other hand, it does not focus on the past challenges and history of women's employment along with the way the trends changed in recent times. 
[bookmark: _heading=h.4d34og8]Methodology 
[bookmark: _heading=h.2s8eyo1]Research philosophy 
Can be referred to as the philosophy that relates to assumption, nature of the study and knowledge (Snyder, 2019). Among to the types of research philosophy here the researcher will use pragmatism philosophy. In the present study pragmatism philosophy will be implemented because the researcher will collect both primary and secondary data.
[bookmark: _heading=h.17dp8vu]Research approach 
The research approach can be referred to as the methods of data collection and analysis and gets the general differences between quantitative and qualitative methods (Cr, 2020). Among several research approaches such as deductive, indicative, and abductive approaches. The researcher will use the deductive research approach here. It will enable the researcher to illustrate the relationship between the variables and concepts properly. In addition to that, the deductive research approach also helps to generalise the data findings and at the same time helps researchers to analyse quantitative data.
[bookmark: _heading=h.3rdcrjn]Research methodology 
Research methodology can be defined as the specific approaches or techniques that are used to select identify, analyse, and process the information about a particular topic (Snyder, 2019). Here the researcher will use a mixed technique using both primary and secondary research to get accurate results. 
[bookmark: _heading=h.26in1rg]Research strategy
Research strategy provides an overall direction to the research and includes the process through which research is conducted (Cr, 2020). There are many types of research strategies such as survey, case study, action research, experiment, grounded theory, ethnography, and others. Here the researcher will use a survey along with an interview of the mid-level managers in retaining organisations to gather data on the role of women in management positions. 
[bookmark: _heading=h.lnxbz9]Sampling method 
The sampling technique can be illustrated as the principle that is used to determine and select the group of population to accomplish a study (Snyder, 2019). In the current research, random sampling will be implemented for survey so that all respondents get equal chance to participate in the study. On the contrary, purposive sampling will be used for conducting the interview. Lastly, inclusion and exclusion strategy will be used for selecting secondary data. Here, thirteen female employees of Morrisons will be chosen for survey and two mid-level female managers will be selected from Morrisons for the interview. Lastly, three themes will be created for secondary analysis.
[bookmark: _heading=h.35nkun2]Data collection 
Data collection is the process of collecting information from all the related sources to get the answers to the research questions to evaluate the results (Cr, 2020). Here the data will be collected using the primary data collection technique through survey and interview. At the time of conducting the survey, close ended questionnaires will be sent to the employees of Morrisons through email. The open- ended questionnaires will be designed for conducting the interview. The secondary data will be collected through literature review and thematic analysis. The secondary data will be collected through a process known as Boolean search strategy.
[bookmark: _heading=h.1ksv4uv]Data interpretation 
Data analysis is the systematic process of analysing the primary and secondary data using different methods. Here, to analyse the survey data, the researcher will use frequency calculation. On the contrary, the interview data will be analysed through constant comparison. The secondary data will be analysed through thematic analysis.
[bookmark: _heading=h.44sinio]Timeline 
	Activities
	Start date
	Duration (days)
	End date

	Topic selection 
	22/7/2022
	3
	25/7/2022

	Deciding aim and objectives 
	25/7/2022
	4
	29/7/2022

	Arrangement of literature 
	29/7/2022
	2
	31/7/2022

	Identifying relevant method 
	31/7/2022
	3
	3/8/2022

	Data collection 
	3/8/2022
	2
	5/8/2022

	Data interpretation 
	5/8/2022
	7
	12/8/2022

	Preparation of draft 
	12/8/2022
	4
	16/8/2022

	Submission of final file 
	16/8/2022
	3
	19/8/2022


Table 1: Timeline 
(Source: created by the learner)
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Figure 3: Gantt chart  
(Source: created by the learner)
[bookmark: _heading=h.2jxsxqh]Ethical consideration 
[bookmark: _heading=h.z337ya]Ethical considerations can be illustrated as the technique through which the researcher operates ethically during conducting the research and protected the gathered information and details of the participants (Ranjit, 2020). Here the researcher will use the general data protection act 2018 to conduct the research ethically by taking the necessary consent of the participants and providing proper credit to the authors. 
[bookmark: _heading=h.3j2qqm3]Conclusion 
To conclude it can be said that improving the place of women in management positions will improve the overall performance and brand image of Morrisons. The above study suggests that the position of women in management has significantly raised in the past time, however, the numbers are still not satisfactory and requires more strategies rules and strategies to improve the position of women in management positions in corporate organisations. The study has provided a broad literature review based on the aim and objectives of the research followed by an appropriate methodology for further research on the topic. 
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