
	[bookmark: _x8fm1uorkbaw]Joshua Bayliss 
[bookmark: _ymi089liagec]I am a hardworking team player  who is dedicated to putting maximum effort into their work and everything they do.  I wish to develop myself and others to allow full potential to be shown. 
	
07742928058
Joshuabayliss565@gmail.com 

	[bookmark: _y7d3xdxnr44m]EXPERIENCE
[bookmark: _gpzewkc6gis2]Cynefin, Carmarthen  - Kit checker  
[bookmark: _kwbfxur3u3ve]September  2022 - Present 
I have been given the responsibility to check through all the outdoor equipment and keep up to date records. To ensure that all the equipment is still fit for purpose and safe to use. 
[bookmark: _rkznmfau8p4q]Cynefin, Carmarthen  - Bushcraft Manager   
[bookmark: _z1a20vxzwcpb]September  2022 - Present 
I have been given the responsibility to build, maintain and develop a bushcraft area in Cynefin. I will lead sessions here as well. 
[bookmark: _rfgvkg2ifhfd]Operation Encounter, Buckinghamshire - Outdoor Instructor
[bookmark: _n64fgzu3lwuy]APRIL  2021 - December  2022
Spending the season leading a range of sessions to a range of different groups and people.  
[bookmark: _f09z3dmkofr2]Operation Encounter, Buckinghamshire - Site team 
[bookmark: _y82nzn5e2rf5]APRIL  2021 - December  2022
Spending the season and off season periods maintaining, repairing and developing the site.
[bookmark: _yk8luflkpwij]EDUCATION
[bookmark: _6wymnhinx9q5]Oakbank, Shinfield — GCSE’s
[bookmark: _7vtcyzeczjot]September 2017 - April  2019
I obtained five GCSEs from grades 4 - 7  
[bookmark: _jhv78pp9wtzd]
[bookmark: _vm051rmyhoww]
	[bookmark: _tuxh7mwdaxox]AWARDS & QUALIFICATIONS 
Level 2 Food Hygiene and Safety -2022 
NWSMP Level 3 - 2021
16 Hour  Outdoor First Aid - 2021
Foundation Safety and Rescue Training - 2019 
[bookmark: _rrfnsuhjwysy]Currently working towards:
-RCI (TRAINING april 2023)
-PSL (nothing booked but doing paddling cpd)
- ML (currently logging QMD’s)

[bookmark: _ca0awj8022e2]SOFT SKILL QUALITIES 
· Communication 
· Teamwork
· Leadership
· Time management 
· Organization 
· Group  management 
· 
· HARD SKILLS 
Equipment  safety checks 
Competence within a range of sports and activities:Paddling , climbing, cycling, archery, team building, axe throwing, assault/ obstacle course. 




[bookmark: _o42wj1aq252n]
[bookmark: _1dmbsnus6416]Covering letter 

Joshua bayliss 
joshuabayliss565@gmail.com 
07742928058
Dear sir/ ma'am,
I think I would suit the role of an outdoor instructor within your company, as I am an experienced person with a passion for the outdoors which I wish to share with the people I instruct and teach. 

From reading your applicant details form,  I feel I will fit into the company as I am enthusiastic and always willing to work hard and pass my knowledge on to benefit and teach others. What I currently lack in qualifications, I feel I make up for in experience and ability. For example I have spent two years as an outdoor instructor working and Leading a range of activities, from climbing to paddling and bushcraft, with a range of different groups and participants. 

In these activity sessions I have had to overcome many challenges to adapt and facilitate for each individual group. An example of this would be having to adapt a climbing session to allow a group of disabled people to partake in the session. This was done by lowering the runs on a Jacob’s ladder to facilitate and make it easier for people to reach up to the next level. 

Prior to this job as a instructor, i was at  college studding outdoor education, in which, i passed out with a D*D*D*. From this I learnt the best ways to run sessions, both on land and on the water. And from this putting the theory into a practical sense leading sessions for the lower years of the course. I think this will allow me to fit in perfectly within your company as I am able to manage safety in dynamic environments, whilst being responsible for the group as a whole. 
I am currently at university studying ‘Outdoor Adventure Education’ which is giving me many more opportunities to go out and experience/ lead a different range of activities. For example with the university we go outdoor climbing regularly. In which I enjoyed, so I have pushed myself to pick up Trad climbing to the point I feel confident enough to now go for my RCI qualification. 
The university has given me many other opportunities due to my level of passion and competence, for instance, I have been appointed the ‘Bushcraft Manager’ in which I have been able to develop the bushcraft area of the outdoor education facilities. This area will then be used for me to lead sessions for my cohort to allow them to experience bushcraft and boost their skills. 
Another privilege that I have gained from my university experience, is being appointed kit manager. This role involves me going through the outdoor kit and checking that  it is all still safe to use and fit for purpose. As I am sure you know, this experience will allow me to feel more confident with checking both the center and personal kit and eventually I will be able to obtain my PPE Inspector qualification. 
Throughout my whole life however, I have been fueled by the outdoors and adventure. In my younger years, I was never the child who sat on the sofa watching tv, instead I was out climbing trees, running through woodlands and creating my own micro-adventures, pushing my boundaries, testing myself and having fun. Having the trust from my parents allowed me to go out alone to explore and gain these experiences, such as going to the woods to learn about the trees and start my skill development and deep interest and passion for bushcraft as a whole. 
Overall I feel my enthusiasm, experience and willingness to learn will work well within your company, and you would be able to help me develop whilst I can represent you in the best way possible to clients and participants. 

Many thanks for you time,
I hope to hear from you soon,

Joshua Bayliss 










[bookmark: _o7b4kerxj8i4]Rationale

For my CPD, I have chosen to designate the time towards my RCI qualification. This is something I have wanted for a while since starting to climb outdoors. The qualification will allow me to develop my professional climbing instructor abilities and career. However I feel that to gain the most of the professional development time, I need to find specific elements of the syllabus. To do this I must first understand the whole syllabus to find the areas I think I need to work on. To do this I will analyze the syllabus against my strengths and weaknesses to see the areas I want to improve and develop. 

The RCI syllabus states that the prerequisites you must have to attend the training course is 

“ 15 led routes which must be graded rock climbs with traditional protection.
15 led routes at a climbing wall.
5 led routes which must be outdoor bolt protected sport climbs.” (mountain training, 2018)

The RCI syllabus states that or the assessment course you must

	“ You must be competently leading Severe grade climbs on outdoor crags with leader-placed protection.
You must have led a minimum of 40 graded rock climbs with traditional protection at a variety of venues (of which at least 20 MUST be at Severe grade or above).
You must be proficient in the use of climbing walls and have a minimum of 30 climbing wall leads graded at F4 or above.
You must be proficient in outdoor bolt protected sport climbing and have a minimum of 10 sport climb leads graded at F4 or above.
You must have assisted in the supervision of 20 instructed sessions. These sessions should be at a variety of different venues with 10 being on indoor climbing walls and the other 10 on outdoor crags.” (Mountain Training, 2018) 

With all this in mind, I am able to work alongside this to come up with a detailed plan for my CPD journey. 
Strengths: 
I feel my personal  strengths of rock climbing are that I am confident at  placing gear and protection into the rock. I also feel confident with bolted sport climbing as it is something I have done a lot of and is reasonably easy. 


Weaknesses:
I think that my weaknesses within outdoor rock climbing are building the full range of anchors, i.e. group set up, bottom rope, top rope etc. I also think I need to build confidence in my personal climbing to allow me to push my grade to an appropriate level rather than sticking to easy climbs. 
Opportunities:
To develop my weaknesses into strengths I am going to go out with other people who I trust and have a higher competence level, and we will build anchors and critique each others anchors so we can get more confident, also by going out and practicing them then the anchors will become easy and I will be able to build them with no issues. 
To develop my personal climbing I am going to climb the next grade up to what I am currently climbing. This means I push myself as the climbs I currently do aren't challenging and are a safe barrier. Also by pushing to the next grade, it means i will be climbing SEVERE, which is the required grade for the RCI assessment.  
Threats:
The threats of me progressing can come to a few things, for example as all the RCI climbing that I need to do is outside so  I may be limited to opportunities, due to uncontrollable conditions such as weather or tide times on coastal crags. 
Another threat to my development is the mental barrier of Severe climbs, as for some unknown reason I struggle to feel excited before a severe climb and end up stressing about leading it and sometimes pull out and go back to an easier grade. 
As a current non-driver it is a struggle for me to get out climbing, when other people have plans. This means I have to rely on specific people who are at a similar level so we can both get something from the day. 
From using this analysis I will now be able to come up with smart targets to allow myself to progress in a safe but time efficient way. 

Specific:
The specific things I wish to work towards is confidence in  climbing & building anchors for group set ups and climbing 10-20 trad climbs at grade severe. 
Mesurable:
This will be a measurable target as I will be able to track how many climbs I have done at grade severe. 
I will be able to measure the group set ups, as I want to be able to build each of them within / under 15 minutes. This includes finding suitable gear placements for the anchors. 
Achievable:
This goal is achievable for me as I am competent enough to climb severe’s, I just need to develop my confidence in climbing the grade.
Building anchors is achievable for me as everytime i go out I will practice my anchors to ensure I am doing them in the best, safest, most efficient way possible. By doing them regularly will also mean that I understand what to do so I don't forget anchor setups.  
Realistic:
As mentioned i have the ability to climb SEVERE graded climbs just need the confidence to do it. So from a technical point of view I won't be putting myself at risk or of being a liability.
The reason I want to be able to build the set up within 10-15 minutes is this is a realistic time that it should take for an instructor within sessions. This is because during the 15 minute time period, participants of the session would be able to kit up with their helmets and harnesses, whilst the lead instructor sets up the ropes. Participants can also be briefed on the plans for the day or given little tasks such as working out how to use cow tails for example. 
Time frame:
As I have 8 weeks for CPD i will have plenty of time to go out and gain the relevant  experience to meet my goals.  In reality, depending on the aims of each day, if I was going out to have a day of just climbing I could get 5 climbs in. Therefore I feel the 8 week period will be plenty of time for getting in all the anchor building practice and personal climbing that I want to achieve for my CPD period. 

Obviously climbing in an outdoor environment is dangerous and comes with risks, with this in mind I have created a risk assessment with Daf, my climbing partner, to ensure we understand the hazards and risks of the activity and experience. Please see the risk assessment below. 



	Hazard
	Risk
	People at risk
	Likelihood
	Severity
	Level of risk
	Control measures

	
	
	
	
	
	
	

	IDENTIFY 


	DEFINE


	IDENTIFY 



	Score 1-5


	SCORE 1-5
 

	RESULT 
min 1 max 25

HIGH - 25
MEDIUM - 9
LOW - 4
	PREVENTION.

Key Actions preventing harm and ensuring safety to an acceptable level - Rating 5-6

	
	
	
	
	
	
	

	
	
	
	

	
	
	

	
Slips, Trips and falls

	Sprained bones, soft tissue damage
	All
	4
	3
	12
	Suitable footwear to be worn. 

	Adverse weather/environmental conditions 
	Exposure to wind, precipitation, swell, tides
	All
	3
	4
	12
	Weather, tidal and relevant forecast to crag and area to be checked prior and cross referenced with others.

	Falling from height 
	Death or serious injury
	All
	2
	5
	10
	All trained in appropriate techniques in keeping safe and working at heights.

	Getting lost 
	Death
	All
	2
	5
	10
	Relevant digital applications and guidebooks to be used. 

	Equipment failure 
	Falling or serious injury
	All
	2
	5
	10
	All kit and PPE to be checked as used. 




From this risk assessment and the competence of the group, I feel that we will have good experience that will help us develop our professionalism of outdoor climbing. As a result we will all feel confident to push ourselves to meet the goals and aims we set. 





Reference list 
mountain training. “Rock Climbing Instructor.” Mountain Training, 12 December 2018, https://www.mountain-training.org/qualifications/climbing/rock-climbing-instructor.

