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Question 1
A. Calculation of breakeven in revenue
	Sales
	770000

	Less: Variable cost
	420000

	Contribution
	350000

	Less: Fixed cost
	350000

	Profit
	0



Breakeven point in units: Sales / selling price: 70000 units
B. calculation of profit on 75000 units
	Sales
	825000

	Less: Variable cost
	450000

	Contribution
	375000

	Less: Fixed cost
	350000

	Profit
	25000



C. calculation of new profit
	Sales
	1040000

	Less: Variable cost
	560000

	Contribution
	480000

	Less: Fixed cost
	350000

	Profit
	130000



D. Limitation of break-even analysis
Break-even analysis is a tool of Financial Management which helps the management to effectively identify the profitability of the organisation by undertaking business operations at a specific point. The break-even analysis is identified to be a very popular an important tool of financial management as it helps in easy and convenient evaluation of current organisation activity along with evaluating the level of undertaken by the organisation while operating at a specific point. Within the break-even analysis the organisation effectively identifies the profitability by deducting the total cost of undertaking operations from the total revenue generated by undertaking business operations (Ara et al., 2020). The break-even analysis can help the management of the organisation to effectively identify the profitability of organisation operations at different levels of sales revenue along with helping the management to effectively undertake decisions in respect enhancing the revenue for controlling the same based on its impact on the overall profitability. Abhishek Sir organisation effectively attains the situation of break-even when the profitability of undertaking business operations at a specific period of time is zero. Therefore, the management of the organisation must focus on keeping a profitability of the organisation above the break-even quantity of sale in order to ensure the generation of sufficient profit as undertaking operations below the break-even point of revenue will lead the organisation to incur losses. 
The limitations of the break-even analysis are there full effectively listed below in detail in order to provide appropriate understanding to the management regarding the negative impact of implementing and making use of break-even analysis in respect to financial decision making.
Firstly, in respect to effectively and taking the break-even analysis for financial decision making, the management of the organisation face is significant difficulty in terms of completely bifurcating and separating fixed and variable cost (Ghosh et al., 2020). The primary reason for this is that there is specific cost which lie in between fixed and variable cost and a known as semi variable cost. Therefore, as the management faces difficulty in terms of completely bifurcating the same the results communicated by break-even analysis is at times misleading.
Secondly, as the variable overhead are apportioned based on assumptions and estimates, the result communicated by the break-even analysis may differ from the calculation of individual to individual. 
The break-even analysis provides undue importance to fixed cost in respect to identification of the break-even sales revenue or units (Jia et al., 2020). The undue importance and dependence on fish cost for or arriving at a justified conclusion makes it difficult to establish are relationship aur comparison between two different jobs undertaken within the organisation.
The break-even analysis does not take into consideration the time element which make the result communicated by the analysis is irrelevant for any use for the management in the long run. The primary reason for the same is that the value of money tends to decrease and increase over a long run build on specific market conditions and inflation (Ara et al., 2020). Therefore, the result communicated by break-even analysis will not be beneficial for decision making in the long run. 
The comparison between two different organisations is not possible based on the break-even analysis. The primary reason behind the same is the costing structure of each organisation different from the other and break-even analysis primarily depends on the revenue and the cost structure it is not possible to develop a relationship between external business organisation. 
Question 2
A. Importance of management accounting
The concept of management accounting is primarily undertaken by Business organisations in the current competitive business environment in order to effectively identify measure analyse and interpret the overall operating structure of the organisation in order to effectively undertake decisions for enhancing overall organisational productivity and efficiency. With the help of Management Accounting the top-level management of the organisation effectively analyses the accounting information of the organisation in order to effectively evaluating the overall organisational structure and undertaking decisions to address organisational weaknesses and enhance organisational strength and capability.  The primary importance of the concept of management accounting are therefore discussed below in detail.
Decision making: with the help of Management Accounting the managers of the organisation have appropriate access to the overall operating structure of the organisation and they are therefore able to effectively evaluate the internal capabilities and weaknesses. By effectively gaining appropriate knowledge in relation to the overall operations of the organisation the management is able to effectively undertake valuable decisions for enhancing the overall productivity of the organisation by eliminating the weaknesses and implementing strategies for mitigating chances of organisational inefficiencies.
Early identification of future threats: as Management Accounting provides appropriate scope to the management of the organisation to undertake and in-depth analysis into the overall operations, the management is able to effectively identify future threats and risks in advance (Maheshwari et al., 2021). This helps the management of the organisation to effectively develop mitigation strategy before hand so that under which nation where the threat becomes potential risk to organisational productivity the management can effectively undertake decisions for mitigating the same. 
Helps to under strategic planning and management: with the help of Management Accounting the management of the organisation games appropriate knowledge in relation to the overall operations of the organisation and the measures that can be undertaken in order to effectively in and operational efficiency and productivity (Mahmoudian et al., 2021). Therefore, with the help of in-depth knowledge of the overall organisation operations the management of the organisation can easily undertake strategic planning and management in order to strengthen organisational capabilities along with eliminating future risks and weaknesses in a well structured and planned manner. 
Helps to measure performance: with the help of Management Accounting the organisation can effectively evaluate and measure the overall level of performance undertaken by the organisation along with appropriate identification to the level of performance efficiency utilised and the level of performance efficiency which is ideal. The management can therefore undertake decisions in respect to enhancing overall all performance of the organisation based on the internal and external capabilities of the organisation and the Trends within the industry.
Ensures better service for customers: as Management Accounting provides in-depth knowledge regarding both the internal and external operations of the organisation the management can effectively evaluate the current level of consumer satisfaction. Estimation of the level of consumer satisfaction can help the management to effectively undertake decisions in relation to enhancing the same along with ensuring enhancement in the competitive strength of the competitive strength of the organisation within the industry. Therefore, by extracting information in relation to to customer satisfaction with the help of Management Accounting the management and develop policies to provide better services to customers. 
Difference between the importance of management and financial accounting
The evaluation into the concept of Financial and Management Accounting effectively provide that there are wide scale differences between the two and therefore it becomes very important to effectively discuss the differences between the importance of financial accounting and Management Accounting within the organisation.
Firstly, the concept of Financial accounting does not provide any opportunity for undertaking decisions as it is only a mean to provide appropriate knowledge to the internal and external stakeholders regarding the overall operations of the organisation. On the other hand Management Accounting makes use of the data communicated by financial accounting and help the management to effectively and take valuable decision for future growth and development. 
Secondly financial accounting is only engaged with communicating financial results and not any kind of future threats or weaknesses. On the other hand Management Accounting and analysis the financial results communicated by financial accounting at a broader level and helps in identifying future weaknesses or threats. 
The primary importance of a financial accounting is that it provides appropriate information to the external and internal stakeholders regarding the financial operations without conducting any analysis that facilitate strategic planning on management (Hutahayan, 2020). On the other hand Management Accounting is primarily undertaken to provide appropriate knowledge and understanding to the management regarding overall organisational efficiency with the primary object of undertakings strategic planning and management. 
Lastly financial accounting is undertaken in order to to provide appropriate knowledge to the external stakeholders regarding internal organisational operations and providing appropriate evidences that the financial statements of the organisation are prepared in a true and fair manner. Therefore, financial accounting does not provide any scope for enhancing the overall satisfaction level of customers. On the other hand, Management Accounting conduct and in-depth analysis into to over organisational operations along with focusing on areas of enhancing the overall satisfaction level of consumer. 
B. Techniques to achieve objective of management accounting
The techniques to effectively achieve the overall objectives of Management Accounting within the organisation are effectively discussed below in detail.
Constraint’s analysis: constraint analysis is the primary process with which the management of the organisation can effectively evaluate and monitor the constraint that occur in a operations of the organisation and hamper the overall productivity, profitability and cash flows. Constraint analysis helps to effectively identify the root cause of problem within the organisation along with effectively calculating the impact of the same towards the overall efficiency and productivity of the organisation. Therefore, with the help of constraints analysis the organisation can identify the root cause of a specific constraint along with the possible impact which makes it easy for the organisation to develop mitigation strategies and minimise the negative impact of the constant towards organisational profitability and productivity.
Capital budgeting: capital budgeting is the process with which the management of the organisation can effectively identify the overall feasibility and profitability of a specific project along with the undertaking decisions whether to undertake the project or discard the same. Under the concept of capital budgeting the management effectively undertakes calculations in respect to internal rate of return, net present value, accounting rate of return and the payback period. All these activities are undertaken with the help of Management Accounting as it makes available valuable information’s for conducting analysis. Therefore, with the help of capital budgeting the organisation can effectively choose the most profitable project enhancing the overall efficiency and achievement of predetermined objectives. 
Valuation and costing: with the help of the valuation and costing technique of achieving overall objectives of Management Accounting the management effectively identify is the overall cost of production along with identifying the cost of overhead and other cost directly associated to the manufacturing of the product. This helps the management to effectively develop of fair pricing strategy in order to effectively penetrate to the consumer market and enhance its presence within the the potential and prospective group of customers.
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