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[bookmark: _Toc189859689]Executive Summary
This study analyses corporate governance, agency theory, and thinking for XYZ Limited's UK Alternative Investment Market (AIM) listing search. In becoming a public entity, proper governance structures must be in place to engender accountability, transparency, and harmony between shareholder and management interests. Trust and compliance with regulators must be based on governance values such as accountability and investor fairness. Agency theory seeks to harmonise management with shareholder interests to mitigate conflict and create long-term value. To have a 30% holding following a listing, dual-class structures, shareholder agreements, and long-term board composition could be adopted. To mitigate agency conflicts, pay for directors must be fair, transparent, and performance-related, with an independent committee in place. Institutional diversity in UK, Shanghai, and Dutch listings is discussed in the research, and a recommendation for AIM is mooted for its less stringent environment and compliance with XYZ Limited's development aims. In the long term, XYZ Limited will have to make its governance practice stricter, implement restrictions for holding onto powers, and develop fair reward frameworks to make its listing successful. The entity will maintain its direction and family heritage as a public entity by addressing these concerns.


[bookmark: _Toc189859690]Introduction
XYZ Limited, a family-owned firm, will join the UK Alternative Investment Market (AIM) shortly. To be a public company, you must have good governance and a solid grasp of agency theory for long-term success. As a family firm with four sibling owners, each with a 25% interest, the group will have to handle issues under public ownership with continued influence over its future course. In preparation for its float onto AIM, this study will cover important considerations for consideration for XYZ Limited. First, corporate governance and agency theory definitions are given, focusing on public limited liability corporation requirements. Next, options for keeping control of the group with a 30% lower holding are discussed. Third, guidelines for planning for remuneration for directors in a fair and performance-related way at XYZ Limited are addressed. Fourth, institutionally important considerations in comparing a UK, a Shanghai, and a Dutch listing are addressed, with assistance for board decision-making. XYZ Limited must adopt strong corporate Governance, strategic control mechanisms, and transparent, performance-based pay structures to transition to a public company while retaining family control; the best option is to list on AIM in the UK due to its regulatory flexibility and alignment with the company's growth objectives.
[bookmark: _Toc189859691]Corporate Governance and Agency Theory
Corporate Governance is a system of practice, processes, and rules under which a corporation is guided and monitored. It entails relations between a corporation's board of directors, management, shareholders, and interested groups and is responsible for providing accountability, transparency, and ethical decision-making. For publicly traded companies, effective governance is important in creating confidence in investors, complying with regulators, and driving long-term performance (Efunniyi et al., 2024, pp. 1597-1616). Central tenets include accountability, with management answerable to shareholders; transparency, through timely and transparent financial and operational disclosures; fairness, with fair dealing with all interested groups; and responsibility, with the board acting best for the corporation and its shareholders. In the UK, a full range of guidance for listed companies is set out in the UK Corporate Governance Code, with a decisive role for non-executive directors, effective risk management, and shareholder dialogue (Cheffins & Reddy, 2022, pp. 1-40).
Agency theory, in contrast, considers the principal-agent relationship between shareholders and management in publicly traded companies. In publicly traded companies, such a relationship tends to produce agency conflicts, with shareholder and management interests sometimes at odds with each other (Abdulaziz, 2024). For example, managers may pursue short-term profit or individual gain at the expense of long-term shareholder value. To mitigate such conflicts, performance-related pay, independent supervision, and transparent reporting become governance tools in a corporation. All these tools work towards aligning management and shareholder interests to maximise long-term value through decision-making. For XYZ Limited, understanding and applying these fundamentals is key in its transition towards a public corporation. Sound governance will make XYZ a respected corporation, attract investors, and comply with requirements under AIM's regulatory regime. Similarly, resolving conflicts of agency through effective governance structures will work towards maintaining harmony between family strategic direction and outsiders' shareholder concerns. By adopting best governance and agency theory practices, XYZ Limited can establish a strong platform for long-term success and continued development in the public marketplace.
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Retaining control over XYZ Limited with a mere 30% holding in post-listed company shares requires a calculated move to maintain family control over important decisions. One such effective mechanism for such a move is through a dual-class share structure, in which family-owned shares with enhanced voting powers and voting privileges are retained, and outsiders have restricted voting powers or no voting powers at all (Gurrea-Martínez, 2021, pp. 475-515). With such a structure, family owners can maintain control over important decisions, such as mergers, acquisitions, and dividend policies, even with a minority holding position. Several successful entities, such as Google and Facebook, have utilised such a mechanism for holding onto control with access to public capital. Shareholder agreements can also be drafted to restrict external influence through a supermajority approval for significant actions. With a 30% family holding and supportive shareholder backing, such actions can be vetoed in case of a contradiction with the family vision.
Another critical step is the governance of the board of directors. By taking key positions such as Chairman, CEO, or Executive Director, family governance over decision-making and safeguarding of direction for the company can be guaranteed. Having additional independent directors with a long-term outlook similar to that of the family can make such governance even stronger (Kavadis & Thomsen, 2022, pp. 198-206). Institutional investors can even be convinced and become supportive, with voting trusts or pool agreements providing family members with a mechanism for combining voting powers and acting in concert in a bloc, exercising their aggregated 30% holding in a meaningful manner.
Staggered board elections, under which a section of the board is elected at a time, introduce stability by minimising board composition change in one election period as it helps preserve family control over a long period. By employing these tools in unison—dual-class voting, shareholder agreements, board composition, voting trusts, institution investor alliances, and staggered voting—the board of XYZ Limited can exercise effective control over the direction of the corporation, its growth strategies, and dividend payments even with a reduced holding of 30%. These tools safeguard family interests and assure outsiders that the corporation is operated with a specific and coherent direction, generating long-term growth and stability.
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The remuneration of directors should be constructed to align incentives with long-term success at XYZ Limited and ensure fairness, transparency, and accountability. Not only will a successful scheme motivate effective performance for directors, but it will also mitigate agency conflicts through assurance that incentives will align with shareholder interests. For such a reality, the following structures and practices must be embraced: First, an independent Remuneration Committee must be instituted to manage director pay. Made up of predominantly independent non-executive directors, such a committee brings independence and averts conflicts of interest (Ibrahim & Farahiyah, 2021, pp. 291-303). Setting remuneration policies, performance evaluation of directors, and deciding proper pay packages fall under its role. Transparency is paramount, and its decisions and justification must be disclosed in the company's annual report, instilling confidence in its shareholders and stakeholders.
Director remuneration will have to be performance-related, with a significant portion of pay contingent on the financial and operational performance of the group. Examples include short-term incentives, such as annual bonuses about key performance indicators (KPIs) such as revenue growth, profitability, and sustainability targets, and long-term incentives, such as options over years or grants of equity that will become payable over years (Nel, Jachi & Scholtz, 2024, pp. 1-31). Long-term incentives are critical because they cause directors to prioritise long-term value creation over short-term aims. The remuneration arrangement must have a balanced mix of variable and fixed components. Fixed components, such as base salary, provide stability, and variable components, such as incentives and equity, reward performance. There must also be provisions for clawing back incentives and bonuses in the event of malfeasance or financial misstatement, holding them in check.
To ensure a fair level, pay must be benchmarked with consideration for industry and peer companies, taking into account factors such as marketplace, complexity, and size, in an attempt to attract and retain the best talent and not pay them in a manner that will result in shareholder disaffection and loss of goodwill. Finally, shareholder approval of XYZ Limited's remuneration policy in a vote at its annual general meeting (AGM) ensures transparency and accountability (Ferrarini & Ungureanu, 2024). By considering its shareholders, XYZ Limited can harmonise its pay practice with shareholder aspirations and best governance practices. All these structures together ensure fair and adequate pay for its directors and long-term success for the company.
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When considering a listing, XYZ Limited will have to evaluate the variation in institutions between the UK (AIM), Shanghai, and the Netherlands, each with its respective regulatory environment, requirements for governance, and conventions in terms of culture. The UK's Alternative Investment Market (AIM) is renowned for its less stringent environment for regulation, and its appeal for developing companies such as XYZ Limited is therefore significant (Di Terlizzi, 2024). AIM's less stringent requirements for a listing, compared with its primary market, allow companies to raise funds with a lighter compliance burden. There is a robust, well-established governance environment in the UK, supported by the UK Corporate Governance Code, with a strong bias towards transparency, accountability, and shareholder dialogue (Ahmed Saber Moussa & Mahmoud Elmarzouky, 2023). Such a robust governance environment will build confidence in investors, and its compliance with best practices worldwide will make AIM an ideal platform for XYZ Limited's growth objectives.
In contrast, a listing in Shanghai entails a new set of obstacles and opportunities. China's environment for regulation is stricter, with significant government intervention in companies' operations. Even when reforming, China's corporate governance standards lag behind in transparency and shareholder protection compared with the UK (AttaYeboah, 2022). For example, minority shareholders can have little voice in decision-making, and disclosures can have less stringent requirements. Besides, cultural and language barriers and political risks could make operations for a UK corporation like XYZ Limited arduous. All these make a listing in Shanghai less desirable, even with its access to a growing marketplace.
On the other hand, the Netherlands has a firm legal infrastructure and sound governance, similar to that of the UK. Dutch practice is a model of a stakeholder with a strong orientation towards long-term value creation and balancing shareholder, employee, and other stakeholders' interests. Despite a sound and transparent environment in the Netherlands, its market is relatively minor compared to that in the UK, and access to a variety of investors could, therefore, become restricted (Iskandarova et al., 2021). Besides, Dutch listing requirements could be stricter about AIM, and an emerging concern such as XYZ Limited could have difficulty adhering to them. Given these considerations, a UK listing in AIM is most desirable for XYZ Limited. AIM's eased regulations, excellent governance level, and alignment with the firm's growth goals make it ideal for a smooth transition to a public company. By adopting an AIM, XYZ Limited may obtain capital, develop its reputation, and retain its agility in a position to realise its objectives for growth by best governance practices globally.
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[bookmark: _Toc189859696]As it joins AIM, XYZ Limited must adopt strong governance, handle agency disputes, and maintain family control. The UK Corporate Governance Code suggests improving governance frameworks, keeping executives and the board accountable, and aligning with shareholder value. To guarantee family control with a 30% stake, dual-class shares, shareholder agreements, and board composition through a deliberate selection will have to be considered for use by the board. A transparent, performance-based compensation structure for directors, overseen by an independent remuneration committee, will align management's incentives with long-term value development. AIM is better than Shanghai or the Netherlands because of its flexible regulations, good governance standards, and conformance with XYZ Limited's business goals. Following these tips, XYZ Limited will convert to a public business while keeping its direction, family legacy, and long-term growth goals. Not only will investors be recruited, but a strong platform for long-term success in the public marketplace will also be established.                                                                                                                                       
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