




Executive Summary

This is a report about critical thinking which critically evaluates different parts of an organisation behaviour it’s challenges during the pandemic and the experience from the employees perspective  as well as what would be the best step forward while the world was isolated and take the opportunity to grow as a company.

It also intends to describe what its consider beliefs, attitudes, and values, how they can impact the work environment specially at times of pandemic, the same way highlights how its’s related to Human Relation approach and the which is based on how employers fell, belief and value or feel valued, how amazon evaluated those factors as well as manging the huge impact those factors affected the business, particularly on operations in strategic areas of the business.

Another essential point discussed in this report is few management approaches that according to findings Amazon have implement within the organisation, equality important briefly outline a critical thinking model that judging by what it was researched, is the model that its believed that Amazon follows which is the 6 Thinking Hat Module and presents the different views of a situation and how putting in different perspective can help to solve organization issues.
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The purpose of this module was to understand the importance of critical thinking and how a company employs it. Amazon is a perfect example of implementing this valuable skill.

This organisation has been selected for this project as it is one of the Big Five, or the five largest and most important technical companies in the world, which is based in Seattle, Washington, and is one of the world's leading e-commerce, cloud computing, digital streaming, and artificial intelligence enterprises. During the coronavirus pandemic, many people worldwide were more reliant on Amazon's delivery services than ever before, and the company continued to surprise its customers with excellent customer service. (Reiff, 2019).

Amazon is a private public company that has a current revenue of over two hundred million dollars and a current market value of almost 1.5 million, and as of today, 1,468,000 employees until January 21, 2022, and will continue to grow. (Fortune, 2022).

[bookmark: _Toc101691911]Amazon impact with COVID 19
Any company will have its share of issues. Taking a critical look at the situation is essential and must be evaluated critically not only to spot the issue but also to find the options to resolve it. Instead of perceiving the situation as an impediment, consider it an opportunity to learn and grow. Communication is more than merely data exchange at work. Knowing what people need, predicting how they will react to information, and figuring out the best way to open a communication channel are all part of how to use this skill correctly.

By thinking critically about how people communicate with others from diverse backgrounds, Amazon was able to come up with an approach that works to benefit everyone. As a consequence, internal corporate communication will be more accurate and efficient. Efficient communication develops a feeling of belonging, respect, and trust from customers.

As Amazon was the number one organisation that people relied on to purchase, the demand increased, along with the workload in every sector of the organisation, which made Amazon critically think about how to proceed and provide the best service to customers while meeting the demand. If you utilise critical thinking, perhaps by applying the 6 Thinking Hats to explore and pick objective reasoning over instant emotional response, you may make life-altering decisions like whether or not to change jobs simpler to come to a decision about. It achieves alignment with organisational objectives and responsibility for outcomes by providing leaders at all levels with a means of better understanding the effect of their choices.
[image: Amazon's actions to help employees, communities, and customers affected by  COVID-19]Figure  2  Amazon 2020 - Amazon COVID 19


[bookmark: _Toc101691912]According to Amazon's web blog for news and updates (Amazon Staff, 2020), during the pandemic, employees, consumers, and communities all benefit from Amazon's efforts to improve safety procedures and increase paid leave. Over $500 million has been given throughout the month of June to all of the business's front-line workers and affiliates. Fulfilment centres and logistics networks have added 15,000 new full-time and part-time jobs and delivery driver roles throughout the United Kingdom. From April through June, I planned to spend $4 billion on COVID-related programmes aimed at delivering goods to consumers and ensuring the safety of workers across the world. (AWS, 2020).

The Guardian (Harris, 2020) article reveals that those employees at Amazon during lockdown are pressured to work extra to meet the demand, especially drivers and staff at the warehouse as well as the physical stores. This article highlights the issues with operative functions in warehouses during lockdown. The organisation had to critically think about how to confirm the situation while looking after the staff and fulfilling customer expectations. It also points out all the organization's struggles with handling safety equipment, overcrowded and poor warehouse conditions, and covering shifts by demand. However, it also shows that Amazon implemented solutions by investing in new hires and extra air conditioning on the fulfilment network, which is a good example of how an organisation benefits from critical thinking.

Beliefs, attitudes, and values at the workplace
[image: Floor van Baal Power Tool] According to many experts, a wide range of sociological and psychological categories are referred to as beliefs, attitudes, and values in the current setting of management and marketing scientific literature.

 Every one of the ideas above will be briefly explained to give you a better sense of how each could be used in HR management and motivating tactics for businesses today, and how each could work in different ways.Figure 3 - CoachCampus 2020, Values, Beliefs and Attitudes



Beliefs 
Reflect the basic presuppositions that everybody has about oneself, everyone else, and the many events taking place in his or her immediate surroundings. Core beliefs and Attributional beliefs are 2 types of beliefs that may be distinguished based on how they manifest in the minds of people. Attributional beliefs, in one hand, are those that occur when a person is not directly engaged in the contemplated activity. Core beliefs, on the other hand, relate to those that persons actively think about. 

As an example of Amazon beliefs/principles as an organisation is Customer obsession instead of competitor focus, a drive for innovation, a dedication to operational excellence, and long-term thinking.

Values 
Convey characteristics of the world around us, focusing on important aspects such as honesty, integrity, and openness as primary principles as individual as well as organisation. A company's character may be defined in part by its values, which can help it stand out in the crowd. They may be used to convey a business's values and beliefs. There is a feeling of meaning and involvement that comes from them, confirming the larger corporate objectives and flowing into the choices that are made on a daily basis. In addition, values serve as a foundation for an organization's culture, providing a constant frame of comparison even during periods of flux.

As amazon has set the clear set of company values which are
· Ownership of customer obsession
· Then, come up with new ideas and make them easier to understand.
· The best way to learn and be curious is to do both of these things!
· Hire the best people
· The Most Stringent Rules
· Think Big Bias Before You Do Anything.
· In order to earn the trust of your customers, you need to show them
(Amazon, 2021)
Attitude 
Depending on how we're feeling at the time, we may behave differently at work. As a result, comprehending people's behaviour is dependent on their employee attitudes. What we think, believe and experience about the world around us is known as our attitude. When it comes to our behaviour at work, there are two workplace attitudes that have the most impact. This is what we mean by workplace commitment and job satisfaction. People's attitudes regarding their work are referred to as their work motivation and reflects on their productivity. Employees who have a high outlook on work are more likely to finish projects on time and at a higher standard. Employees' effectiveness influenced by the quality of their relationships with their co-workers (University of Minnesota, 2010).

[bookmark: _Toc101691913]COVID Impact on believes, attitudes and values on the workplace.
There has been a possibility of higher losses and unpredictability as a result of the coronavirus outbreak, which has put sustainable jobs at danger. House of Lords Economic Affairs Committee is investigating the effect of the epidemic on UK workers and what immediate steps must be done to safeguard and create new jobs in the wake of the outbreak of Covid-19 (McGuigan, 2020). It is possible that long-term working remotely will have a detrimental influence on employee training, especially for new and/or unskilled labour who aren't really able to watch, inquire, learn, and be instructed as quickly.

Prior COVID, many companies feared that remote workers would diminish company productivity. Covid-19 has proven that firms may adjust and provide remotely and flexible-work alternatives, which may benefit both men and women in a way that promotes more equality throughout their employment practices.

The pandemic has changed the organization's perspective, how they see home working, having physical business, how to approach customers and employees, as well as values, how they value their staff as has been proven that organisations recognizes that without employees, they do struggle to meet their targets.

The Management approach that takes more into consideration people beliefs, values, and attitudes Human Relation Theory. It’s remarkable how long it has taken to discover that labourers are still human beings, and that they have wants and desires just like the rest of us, even if they are no longer considered products. Employees may have a more fulfilling existence via a process of democracy and discourse, according to the human relations philosophy from 1920s. This theory is based on six criteria; listening, accepting differing viewpoints and integrating them into the purpose of pursuing of a collective objective, being in a position to synchronize early on, reciprocal understanding and agreement to create the process of the continual (Gordon, 2021), which doesn’t seem to be the approach that Amazon applies as they approach is more towards the Autocratic.

[bookmark: _Toc101691914]Amazon Management Approaches 

Autocratic Theory
Autocratic leaders, also known as authoritarian rulers, have total control over the group's decisions and limited input from the corporation's various levels. Instead than soliciting advice from others behind him or her, an autocrat would often act exclusively on their own judgement and assumptions (The Economic Times, 2019).

As highlighted by Bezos interviews all over the media for years instances when an authoritarian approach seems to be in play. Such layoffs are savage since they targeted especially people who are unwell and don't give them more time to heal (Kantor and Streitfeld, 2015). Another example of Autocracy Even though Amazon is a publicly listed corporation worth billions, the firm's CEO, Jeff Bezos, nonetheless leads the company and dictates its management style.

Bureaucracy Management Theory
According to Max Weber's bureaucratic theory, a clear chain of power must be established along with the correct rules, protocols, and laws for each commercial function in order to effectively govern a company. (Priya C, 2019).

Amazon has successfully tamed bureaucracy and risen to the status of one of the world's most nimble and profitable companies. As with autocracy, the management of Amazon exhibits bureaucracy as a result of a few of the company's current policies for workers.

Bureaucracy may be observed in the idea that only a few top leadership employees are permitted to speak on behalf of an organization, which means that one must follow a lot of protocol in order to get any information about the organisation. It is more evidence of Amazon's bureaucracy in the 'leadership principles' written by the company's founder.

Bureaucracy may also be seen in the corporation's planning process, which is a programme designed to alert managers to underperforming employees by closely monitoring their everyday activities. (Kantor and (Kantor and Streitfeld, 2015). Although can be a useful method of monitoring or raising production, Amazon's methodology is somewhat rigid since employees are penalised uniformly without spending the effort to identify the root causes of decreased output (Sainato, 2020). The report's employees' admissions, on the other hand, reveal a degree of bureaucracy in management cycles. Many of the industry's regulations, for instance, are clearly unproductive based on the high turnover rate. Nevertheless, despite the high volume of transactions, it is evident that the corporation will not alter its policies. Additionally, there is evidence of co-determination in the organisation, which can be found in the established procedures that enable people to work together toward their shared goals instead of continuing to operate at different points.

Contingency Leadership Model 

The Pragmatist describes it as another Amazon Management Style. Pragmatic leaders establish high expectations and challenge themselves and their company colleagues to meet those levels shamelessly. As a result of Amazon's leadership approach, the contingency leadership model may be used to evaluate Jeff Bezos' leadership style.

It is argued in the contingency theory that the character of a leader, in addition to the environment in which he or she works, are critical factors. These results are the basis for Fiedler and his colleagues' leadership model. They researched leaders in many circumstances, but predominantly military ones.

According to the concept of contingency leadership, a leader's effectiveness depends on how his or her leadership style fits the situation. Described as demanding, competitive, and rigorous, Jeff Bezos' ability to lead has been widely praised. At the start of the firm, when the company had to establish itself in a quickly growing market, this effective leadership may have been acceptable.
(McKenzie and Love, 2016)
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The method of looking at a subject from several angles, yet without becoming bogged down in the details. People and organisations, such as Amazon, may use it to break out of their routines, experiment with new ideas, and then come up with a plan for moving ahead. This model was designed by Edward De Bono, a Maltese physician, psychologist, and philosopher.

This method may be used in a variety of situations to promote logical thinking and, more broadly, anywhere high-performance thinking and action are required. There are 6 hats, and each hat represents a perspective:

· [image: A picture containing diagram

Description automatically generated]White hat: The emphasis is on facts and statistics. Knowledge that is known or required

· YELLOW HAT: Concentrates on the good Investigating values and advantages

· BLACK HAT: The emphasis is on the obstacles, hazards, and possible issues.

· RED HAT: Thoughts, gut instincts, and instincts are prioritised.Figure  4  De Bono -  6 Thinking Hats



· GREEN HAT: Concentrates on originality, options, options, and fresh ideas.

· BLUE HAT: Managing one's cognitive functions and action plans is the focus of this course.

This module empowers an organisation to address a problem from every available angle. Therefore, no perspective is missed and it stimulates critical thinking from each and every viewpoint.

(The de Bono Group, 2019).
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In conclusion, this report, It is undeniable that critical thinking may aid in a greater understanding, which in turn can aid in the avoidance of any undesirable or restricting beliefs and a greater emphasis on strengths. It is possible to improve the quality of performance by exchanging opinions. Critical thinking is a skill that leaders must develop because it allows them to evaluate their decision-making and how these decisions ultimately impact results. The best example is COVID 19, which has forced all companies to critically think about how they would survive with many limitations and find opportunities within them, as Amazon has done by using the 6 thinking hats model.

Furthermore, the importance of management strategy is also emphasised, since each strategy supports firms in concentrating on, conveying, and adapting to new situations. Leadership may focus on their key goals if they employ management theory. Organizational goals are instantly simplified when a management style or philosophy is implemented. In addition, management theory helps us communicate more effectively with our co-workers, allowing us to work more quickly and more successfully. Based on management theory, a company's normal interactions and meetings may be expedited by making basic assumptions about management styles and goals.

Judging by articles of previous and current employees' statements, it is clear that the organisation does not follow the human relations approach as they focus more on productivity and customer focus. However, based on what happened during the pandemic, where employees were isolated, it is fair to say that employees are part of the foundation of a company. Therefore, employees should feel safe and supported by their employer, which doesn’t seem to be the case in Amazon warehouses. The recommendation to the organisation would be to implement within the organisation a human resources management system that benefits both employees and the organisation, such as enhancing employee diversity, which aids in internal recruitment, retaining employees, and turnover reduction.
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Introduction day it was discussed what is critical thinking, we also conducted a self-evaluation (Cottrell, 2017) where we used to self-evaluate our knowledge, skills, and attitudes, on which I scored 75 points. From this exercise, I learned what my weaknesses were and what I had to work on.

We were asked what we thought was the definition of critical thinking, how we use it day to day and at the workplace, which had me significantly thinking we can do that without even knowing it. I have also briefly learned the content of the module, such as management theories, their evolution through time, and the principle of logic, which is reasoning, which is inductive and deductive.

We watched a video on deductive and inductive research and discussed examples of each. I learned that the primary distinction between inductive and deductive thinking is that inductive reasoning seeks to develop a hypothesis, whereas deductive reasoning seeks to test a formulated hypothesis. Inductive reasoning leads from particular observations to broad generalisations, while deductive reasoning leads from specific observations to broad generalisations.

[bookmark: _Toc101691920]DWC Lecture 2
On our second week I have learned the right definition of beliefs, attitudes, values, and emotions, how do they affect the workplace, also they 2 ways critical thinking impact which is civically and economically. It was also discussed and explained the 5 themes of critical thinking, help me discover and debunk common misconceptions. Dispute the significance of the context, consider, and investigate different options. Cognitive doubt emerges from picturing and examining possibilities, and critical thinking is both emotional and rational.

In this week we have been given a link to a video with tips to improve our critical thinking (Agoos, 1554), reflecting that we do critically think every day for any decision that we made, whether what food should we eat for dinner or who should we vote and how hard is to make the right choice, however, if we carefully deconstruct the situation and see hidden issues analyse them and make the best decision. I learned that we cannot decide because it feels right that there are tools that eliminate everything that it is not useful and only leave the reliable information 

[bookmark: _Toc101691921]


DWC Lecture 3
Today it was discussed in class, how would be our assessment, what our task would be and what is expected of us. Then we moved forward to the next lessen by doing a recap of what we done last week by applying our critical thinking, and what is important to apply those tools to make the right statement or opinion.

We discussed the effects beliefs, attitudes, and value systems affect workplace behaviour, for example how people can reperceived different things with the same information bases in their beliefs, attitudes, and value Also, how would customising reasonable adjustments for the post-COVID attitude address the current difficulties and help organisations become more flexible in the future. Which made me value how society has changed since COVID and where we seem to be heading which is towards to a complete digitizes society.

On week number 3 I learned about management theories such a Human Relations Approach which emphasis on the relevance of employee attitudes, interpersonal interactions, group behaviour and leadership I have also managed to learn that a critical thinker is likely to maintain impartial while analysing material or an issue. It's all about the facts and the scientific appraisal of the information at hand for them. 

We have also learned about 2 case studies  

The goal of the Just-In-Time (JIT) industrial workflow technique is to decrease the amount of time and money it takes for products to move through the distribution process. 
Scanlon Plan is a profit-sharing scheme that mixes a compensation package with strong management.

DWC Lecture 4
This week, I learned about another model that organisations use in business decision making, as well as another critical thinking model (RED Model), which I learned is a framework to help students learn to recognise hypotheses. Listening to a statement or argument and taking the data it says as true even though there isn't any proof to back it up is easy.

It was also discussed that Herby Jonung Hanke made in 2022 an article made out of 18,590 articles which was meant to be analysed to determine if there is empirical evidence that "lockdowns" reduce COVID-19 mortality. (Herby, Jonung, and Hanke, 2022).

This week I have been introduced to Scientific Management by Federock Taylor, which, in my understanding, began in the middle of the 19th century and is a systematic methodology. In order to boost output, it makes use of scientific approaches to figure out how to make things work better. To maximise profits, Taylor's scientific management theory argued that it was the responsibility of top-level employees to devise an effective manufacturing process.

In my own learning time, I have investigated further into scientific management, and I found out that in order for this theory to be effective, there are four principles that must be followed: pick techniques based on science, not general rules; recruitment of employees tasks based on their skills and abilities; evaluate performance outcomes; and effectively split the labour among management and supervisors.

DWC Lecture 5
This week I was introduced to another critical thinking method called De Bono’s 6 Thinking Hats which I learned is a method to enhance the effectiveness of creative problem solving by splitting up the various ways of thinking into six "hats": logic, emotion, caution, optimism, creativity, and control. Each person or group does the job of a hat, making sure that everyone's ideas and styles are covered.

Each group member would wear one of the 6 thinking hats, which represent:

· WHITE HAT: The emphasis is on facts and statistics. 
· YELLOW HAT: Concentrates on the good Investigating values and advantages
· BLACK HAT: The emphasis is on the obstacles, hazards, and possible issues.
· RED HAT: Thoughts and instincts are prioritised.
· GREEN HAT: Concentrates on originality, options, and fresh ideas.
· BLUE HAT: Managing one's cognitive functions and action plans.
The lecturer has again pointed out the article by Herby Jonung Hanke in 2022 and how that is a great example of critical thinking, with which I also agree. That article shows how different arguments can be gathered to prove or raise an important question, such as, was lockdown beneficial or not? However, this case does not provide a yes or no answer. It does, however, raise the question based on facts.

DWC Lecture 6
The purpose of this class was to teach me how to use critical thinking poles in making decisions, talk about your judgement abilities and put them into practice, as well as learn about Contingency Management Theory.

My understanding of this lesson is that decision making is important since it allows you to choose from a variety of possibilities. You must acquire all of the relevant data and assess its advantages and disadvantages prior to making a choice. Making a choice requires following a set of steps.

· Decide on a course of action
· Acquire the essential data
· Make a list of potential choices
· Analyse the facts
· Make a choice from a variety of options
· Act accordingly and consider the ramifications of your choice.

[bookmark: _Toc101691922]DWC Lecture 7
[bookmark: _Toc101691923]On week 7, we started to discuss a summary of what critical thinking is and the theories behind it. We discussed examples of critical thinking, applying to our workplace and in a political matter. We later realised that perspective does play a role in critical thinking and the results of it, such as assertive decision making, solving problems, creativity, great strategies. I also learned about system theory, which was suggested in the 1940s and provides an alternate method of organising and managing businesses. According to this idea, companies are like the human body in that they are made up of many interdependent parts that must all operate smoothly together in order for the whole system to perform at its best.

It has four components, in which open and closed systems, significant differences between the levels, circulation, and input are all important concepts to understand. As I was curious, I researched in class the pros and cons of this theory. There are several benefits to adopting a multi-dimensional style of management, including the flexibility to adapt to external changes, a focus on individual and organisational objectives, and a lack of partiality for any one area.

However, there are a number of drawbacks, such as a lack of clarity on how interdependent works, which may cause a delay in the outcome, a lack of clarity on the essence of dependence, which can be unproductive, and it may not be appropriate for smaller companies. It is assumed that the majority of the companies are large, sophisticated, and clear-access, according to the notion.

The lecture has also made me reflect on what we consider a system and its characteristics. Every organisation has a system and a process that works for them. We also watch a video on YouTube called "Critical Thinking." It made me realise how important it is to think critically, and it made me feel that I underestimated it. My understanding of the video was that system thinking refers to understanding, implementing, synthesising, and/or evaluating data obtained through actual experience and/or ability to reflect, as well as through verbal and non-verbal interaction and other forms of knowledge as a basis for one's beliefs and actions. This is what we mean when we talk about "critical thinking."

DWC Lecture 8
This session taught me that, while the corporate environment needs a certain amount of developed structure to improve efficiency, that doesn't imply you can't have creative fun at work.

In my own learning, I conducted an extensive study on workplace innovation and work placement. According to a 2018 study by McKinsey & Company (2015), innovation is crucial to development, especially as the pace of business cycles continues to rise. Having said that, although 84 percent of executives agree on the necessity of creativity, just 6 percent are pleased with their institution's innovativeness. If you want your staff to thrive in finding solutions, you must foster an atmosphere that fosters innovation and creativity in the workplace. The work/business environment is changing.

The majority of businesses are well aware of the need to innovate in order to remain competitive in today's market. To stay competitive in a time when technology is changing almost every industry, businesses need to come up with new ways to stay on top.

Creative companies are rewarded not only with top talent but also with increased customer demand. In order to keep ahead of potential disruptors or evolving consumer expectations, innovation helps a company assess the market's direction. With this understanding, businesses can support strategic changes and encourage individuals to be more entrepreneurial. Streamlining present operations leads to major company innovation. Companies can respond more swiftly and easily to industry shocks, lowering uncertainty. Employees, particularly millennials and Gen Zers, are searching for fast-paced, mission-driven companies with a bright future. Customers choose innovative and socially conscientious businesses.

The outcome I got from this lecture was that innovation is a constant development and there are some key departments that require innovation in order to keep the business floating and up to speed, such as marketing and any technological processes.

[bookmark: _Toc101691924]DWC Lecture 9
We started the lecture by discussing an issue that happened at the Oscars 2022, where Will Smith had a disagreement with Chris Rock that ended in a physical struggle. We were debating whether we believed that what Will Smith did was justified, staged, or simply out of order as part of our practise of critical thinking. A few students provided their opinions, and then we went over beliefs, values, and attitudes. How do we continually connect with others in our many positions, whether it's with our classmates, friends, family, or instructors? People who share similar underlying values and ideas appear to have a natural affinity for one another. Success in every kind of relationship, whether it be romantic, academic, or commercial, hinges on the alignment of our shared values.

This week we also have our assignment reviewed by the lecturer, and he has provided a few tips to make sure my report is up to the academic standards required.

[bookmark: _Toc101691925]DWC Lecture 10
This week was mostly revision. However, as per lecture recommendation, I have conducted a self-evaluation (Cottrell, 2017) with a score of 93, which I can interpretate as meaning that my critical thinking has increased after this module.
[bookmark: _Toc101691927]I came to conclude that the meaning of an argument, its structure, how to build an argument with solid evidence, the importance of not letting our beliefs influence our judgment, and the importance of supporting an argument with credible evidence are all things I can say after taking this module. I can also say that this module has helped me see another way to think about critical thinking, and I have learned effective tools and management models that I can use in my professional and personal lives.
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